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	Facilitation, Team Building, and Strategic Planning Services


	Business Issue
	Suzanne Saxe-Roux, Ed.D. provides companies with a skilled and experienced facilitation for workshops, team building and strategic planning sessions for maximum results. Focusing on the end-to-end experience which includes planning, design, preparation, facilitation and follow-up, Suzanne partners with clients to achieve their results with effectiveness and efficiency. 


	Saxe-Roux Solutions
	To accelerate performance and have high impact results, Suzanne Saxe-Roux, Ed.D., CEC offers high-impact facilitation for companies, managers, and groups.  Suzanne’s ability to quickly learn and facilitate your programs or design a custom program or session provides you with the flexibility of an experienced business person, consultant, and facilitator. 
Facilitation is available for:

· Your workshops
· Team Building Sessions 

· Strategic Planning Sessions
· Meetings
Dr. Suzanne Saxe-Roux, has over 25 years facilitating thousands of people through hundreds of workshops, meetings, team building and strategic planning sessions. She quickly immerses herself in your business to understand the issues and concerns as well as the results you desire. Her goal is to exceed your expectations at every level. 


	Facilitation Services
	Facilitation services:
· Facilitate your workshops in the way you desire
· Design, develop, and facilitate specialized workshops in the areas of leadership, sales, service, consulting and communication skills
· Design, develop, and facilitate team building, strategic planning, and other meetings
· Create readiness for facilitation engagements ensuring success during the event
· Planning for reinforcement and following up to ensure action items are moving forward
· Coaching to provide support to the facilitation
· Partner with you to obtain the results you desire.
Continued


	Suzanne, Saxe Roux, Ed.D. CEC                                                 Enhancing the performance of people


	Facilitation, Team Building, and Strategic Planning Services


	Targeted Facilitation
	My brand of facilitation includes, but is not limited to:
· Experiential and learning
· Clear communication
· Presence and professionalism

· Coaching for behavior change 

· Receiving and giving feedback 

· Performance improvement

· Managing change and transitions

· Managing conflict and difficult conversations

· Problem solving and strategic thinking
· Based on Adult Learning Principles
· Engaging, Fun, and Dynamic


	Target Audience
	Anyone who is in need of an experienced dynamic facilitator


	Business Results
	Experienced facilitation results in:

· Effective workshops, strategic planning meetings, and team building 
sessions
· Advanced performance levels

· Improved relationships and people management skills

· Optimized ability to move through change more rapidly

· Options and action follow-through
· Deepened and expanded skills and understanding
· Achieving the desired results


	About 
Dr. Suzanne Saxe-Roux
	Dr. Suzanne Saxe-Roux focuses on the enhancement of performance through professional development, coaching and consulting.  Her 25 years of business experience and education guide her in providing individualized coaching to each client based on their needs, goals, and definition of success.   


Dr. Suzanne Saxe-Roux

suzanne@saxe-roux.com
415.272-0169
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