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Location, Location, Location



Presenter
Presentation Notes
The Port of Anacortes is located 80 miles north of Seattle and 80 miles south of Vancouver, B.C.  More specifically, the Port of Anacortes is located 52 miles north of Everett and 40 miles south of Bellingham.

Formerly called “The Gateway to the San Juan Islands”, or “where you catch the ferry”,  Anacortes is now considered a destination, located amid some of the best cruising waters in the world, on a deep water shipping channel with scenic views at every turn.


Our Former Port Commission — 51 years experience

Bob Eberle  Keith Rubin Ray Niver Pat Mooney Bill Short
District 3 District 5 District 1 District 4 District 2



Our Current Port Commission — 4 years, 20 days

Ken Goodwin
Joe Verdoes District 1
District 3

Jon Petrich
District 2

Kathy Pittis
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Our Current Port Commission = Opportunity!!!

JoeVerdoes Kathy Pittis Ken Goodwin  John Pope Jon Petrich
District 3 District 5 District 1 District 4 District 2



Our Mission

In partnership with public agencies and
private business, develop and manage
facilities and services which stimulate
private job creation and commerce, while
protecting the quality of life, needs and
desires of area residents.
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Presentation Notes
Mission Statement – Tenet 5:  Give priority to the fostering of economic developments, which, directly or indirectly, lead to the creation, and maintenance, of family wage jobs.



Jobs on Port Property
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Our largest employers:
Dakota Creek Industries
Washington State Ferries
Cortland Puget Sound Rope
Anthony’s
Year-end average of 1108 jobs on Port property not counting Port employees


Tenants on Port Property
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DCI vessel Blue North

We value our tenants


4 Operating Areas
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The Port has four primary operating areas, the Anacortes Airport, Cap Sante Marina, and the Marine Terminal, as well as leased Properties.



Marine Terminal
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Located on the Guemes Channel, our Marine Terminal is one of 8 NATURAL deep water ports in Puget Sound. We have three piers, Pier 1 , Pier 2 and Curtis Wharf


Petroleum Coke & Prilled Sulfur
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Members of ILWU Local No. 25  unloading prilled sulfur at Pier 2.  Stevedoring services are performed by Metro Ports.  This photo also shows rocks from a large operation we did for Kiewit, shipping boulders weighing up to 24 tons each to rebuild the breakwater at the mouth of the Columbia River.

The Port has an agreement with Shell, Puget Sound Refinery for the export of petroleum coke across Pier 2 and with Chemtrade/Sulux for the shipment of prilled sulfur which are both bi-products if the refining process. Pet coke can be repurposed as fuel and is also used in making aluminum. Prilled sulfur is used in  making fertilizer.

In this photo you can also see rocks being staged last year for Kiewit. Kiewit shipped the rocks, quarried at Clear Lake, via trucks to the Port’s Marine Terminal for two projects: One in Alaska and one at the mouth of the Columbia River from April – September 2016. 
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2016 				2017
Pet Coke                 368,105 MT		Pet Coke 	170,905 MT
Sulfur                        72,404 MT		Sulfur	  50,590 MT
Rocks                        87,925 MT		Heavy Lift	       600 MT
Heavy Lift                      109 MT         			222,095  MT
TOTAL                    528,543  MT          



Dakota Creek Shipyard at Pier 1
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Dakota Creek Industries, Inc. is one of our community’s largest employers. This is Cade Candies, built by DCI.


Pier 2 —Heavy Lift Operations

Andeavor Refinery Modules
T-Bailey Pipe
Canadian Coast Guard Vessels
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Pier 2 also serves as a heavy lift juncture. We did two heavy lift operations this year. 

The Port is looking to maximize marine terminal operations, diversify cargos and improve efficiencies. 


American Cruise Lines

- American Spirit — 100
passengers.
American
Constellation — 170
passengers.

! 4
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The American Spirit cruise ship will make Anacortes a port of call 24 times in 2017 and just recently extended their stays here to two nights. 

Many thanks to the Chamber of Commerce and our fellow ports who partnered in bringing the 80-100 passengers ship to our area.

April 2018 bringing in their new cruise ship, American Constellation.


Increasing Efficiency

METRO PORTS
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The Port is working with Metro Ports on added efficiencies for the Marine Terminal, including discussions with the ILWU and with Shell, Puget Sound Refinery 
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Four of our five Port Commissioners and staff made a trip to the Ports of Stockton and Longbeach to review Metropolitan Stevedore’s operations there.


Anacortes Airport
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We operate a small, Commercial Services Airport – Serving the Anacortes Community since 1969. The Port of Anacortes used to be a co-owner of the Bayview Airport along with the Port of Skagit County.  

We completed a project last year to remove and/or top tree obstructions on Airport property and Improve Fencing to reduce wildlife (primarily deer and coyotes and provide greater safety. Ours is one of the most residentially impacted airports in the state.
Runway stats: 

We have three fulltime business tenants at the Airport, including Micro AeroDynamics, NW Marine Technologies and Rugby Air, dba San Juan Airlines.


We have the occasional incident...
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Flipped Stinson aircraft – At least the pilot kept it straight down the center of the runway.

When you leave with landing gear and arrive without it….


Anacortes Airport
1969
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Anacortes Airport Today
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We operate a small, Commercial Services Airport – Serving the Anacortes Community since 1969. The Port of Anacortes used to be a co-owner of the Bayview Airport along with the Port of Skagit County.  

We completed a project last year to remove and/or top tree obstructions on Airport property and Improve Fencing to reduce wildlife (primarily deer and coyotes and provide greater safety. Ours is one of the most residentially impacted airports in the state.
Runway stats: 
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Properties
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Washington State Ferries, among our largest employers
 Anthony’s and Anthony’s Cabana, revitalizing the Cap Sante Marina
 Secret Cove Restaurant, a restaurant at this site adjacent to the Marine Terminal since the 1960’s
 Marine Supply & Hardware – oldest continually operating marine chandlery on the west coast
 The Bike Spot, 
 Marine Documentation, the Business and Custom Upholstery  in the Olson Building



Cap Sante Marina
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Most people experience the Port in person in and around Cap Sante Marina. Located in the Heart of Anacortes and central to everything!
This shot is from the first weekend of June when the Marina hosts the annual Waterfront Festival. You’ll note very few empty slips. We fill our permanent moorage slips earlier each year.

We have 31 full-time staff and we add approximately 21 seasonal jobs June –September for a total of 52 employees

The Marina was our most profitable operating area in 2017.



Number of slips in the Marina
e Permanent : 692 slips (including dinghy
ofeld
* Guest: 114 slips
* Fishing / Commercial : 120 slips
* Brokers: 64 slips

Our power to sall ratio for vessels in the
Marina iIs about 2-1.
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Our power to sail ratio for vessels in the Marina is 508/285 

Required to have 114 transient slips from RCO (Recreation Conservation Office – Wash St.) grant.



VERGEREGRERIC
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Clockwise: Tenants at the Marina include Arrow Launch Services, , Marine Spill Response, Island Adventure Charters, Mystic Sea Charters and the Commercial Fishing, Crabbing and Shrimping fleets. We have weblockers for commercial tenants’ use, storing gear, nets and other equipment.

Other tenants include the United States Customs and Border Patrol, 
Global Diving & Salvage, Inc., 
NCASI – the National Council for Air and Stream Improvement,  
NW Marine Technology Center – teaching Marine Trade skills
and several yacht brokerage and professional services.



Fuel Dock
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We offer competitive pricing for both gasoline and diesel. Our fuel is ethanol free.
Total gallons sold     2017 = 1,071,924
Revenue   $2,652,382.96





Outdoor Recreation
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We foster fun by land and by sea. Oversized chess and checker sets - Knowing the “rules”  is not required
Free bicycles for tenants to use, as well as Frisbee Disc Golf and Corn Hole Toss games


.


Marina Activity Floats
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The perfect outdoor room! Available for your next gathering
Designed for Rendezvous but also perfect for Birthdays, Anniversaries, Reunions. Our two large floats were built by Bellingham Marine. Our newest additions, a smaller float, was build by Transpac Marinas with assistance from Culbertson Marine.

Equipped with tables, chairs and Barbeque grills. These floats or “party barges” have helped us to attract  -


Boating Rendezvous!
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Shown is an American Tug Rendezvous

Rendezvous are a big lift to the economy. 


Cap Sante Marina
GUEST BOATER NIGHTS 2016-2018 to date
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2016 - 14,718	   2017 – 15,567  So far in 2018 -  1,702   Boat Show moved to May – will be a huge jump in numbers.
	
In the hotel industry, the term is overnight stays.  In the marina business, it is visiting or guest boat nights. Our 2016 survey of visiting boaters indicated the stay and average of 3.5 nights and spend $550 in town on purchases, not including fuel and moorage. With over 15,000 guest nights, that’s over $2.3 million brought into our community.

70% are from Washington, 10% British Columbia, 5% California
49% chose CSM for our location as the primary reason for visiting
53% purchased fuel here
9% used one of our launches

Permanent Moorage full by April with wait lists

Visiting Boater Revenue up steadily each year since 2011 



Our Current Projects: 2016-2019 A-Dock
Demolition and Replacement
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A-Dock Demolition and Replacement – Continuing long-term project permitting elements






Presenter
Presentation Notes
A-Dock Replacement – The proposed reconfiguration


2017-2018 PIER 2 BULKHEAD WALL
IMPROVEMENTS

Pier 2 steel bulkhead
(constructed in mid 1960's)
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Infrastructure:
The Port applied last year for a grant through the FASTLANE Program via the USDOT for needed repair and improvements to Pier 2.  Unfortunately, the Port was not among the grant recipients, most of which involved a railway component. 

The Port did receive a $300,000 Economic Development Grant from Skagit County for use in making repairs to the Pier 2 bulkhead wall



2018 Pier 1 Piling Repairs - Phase 1


Presenter
Presentation Notes
When your pilings look like this…


2018 Curtis wharf fenders rub board repairs



2018 Capital Improvement Projects (by Area)

$70,000 $115,000

B Marina
B Marine Terminal
B Properties

O Procurement

Total CIP for 2018 is
$3,820,000
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Total CIP budgeted in 2018 is $3,820,000, of which 77% or almost $3 million is at the Marine Terminal.

Marine Terminal projects consist of:
Pier 2 Bulkhead wall improvements (completion)
Pier 1 piling repairs (completion of Phase 1)
Curtis Wharf Fenders Rub Board repairs (completion)
Curtis Wharf Corrosion Repairs (pre-construction)

Marina then has $684,000 or 17% of the total consisting of:
Web locker electrical upgrades
P/Q pier dock expansion
B dock piling cathodic protection
A dock (permitting, design, pre-construction)

The $70,000 is in Properties and is planning for a multi-use events center in conjunction with the north and west basin comprehensive plan, as well as development options for the back half of the Marine Hardware block.

$115,000 is capital procurement consisting of various items to include new equipment at the pump out in the marina (would be partially funded by State Parks).


Events Center & Transit Shed Feasibility Study
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Recently completed Feasibility Study with Maul, Foster & Alongi, Heartland and RMC Architects to determine if building a new Events Center, Port Offices, North end development – Hotel and Improved RV Park and roadway relocation. And the return of the Transit Shed to Marine Industrial uses.


Scenario C. Haul Route as New Road

FUTURE HOTEL
Ay (PARKING INCLUDED)
HEHAEEH 5.1 Acres
FUTURE EVENT CENTER

(PARKING INCLUDED)
4.9 Acres
6TH STREET &TH STREET RV PARK
0.8 Acres

=
-

/
7TH STREET PARKING AREA

COMMERCIAL AVE

W,

] pgmav-onaves

8TH STREET

~ 2

HEAVY HAUL ROUTE

-

9TH STREET

== mm WALKING DISTANCE

10TH STREET

Scenario C realigns the road to create a 45-degree
cohnection between R Avenue and Q Avenue. This
A road would be designed to accommodate the heavy
haul traffic. The former corner of 9th Street and R
\ Avenue is vacated to create additional developable
\ land and a pedestrian-oriented street.

12TH STREET 150 -
s ™ e <

b 0 300



Presenter
Presentation Notes
Re-alignment of public street to connect Q and R Avenues with 45 degree turns. Creates larger waterfront area. Creates public space, connectivity between Depot and Marina. Entrance to sternwheeler. 

Costs 
Scenario C = $350K


New Facility Programming
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Interviewed community users to develop program
Input of port staff
Initial programming – scale and uses
Policy Consideration for Commission
- Engage Advisory Group to guide design of facility. 
- Keeping Transit Shed open for  1 or 2 years after new facility constructed


Environmental Stewardship

Over $60 million in cleanups completed in the past decade.
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The Port currently has 6 environmental clean-up projects which are in various stages of completion:
Scott Site – completed, in long term monitoring phase
Cap Sante Marine – completed, in long term monitoring phase
Shell Tank Farm site – completed, in long term monitoring phase
DCI – in-water work completed, uplands work in testing/design phase
Log Pocket – in testing/design phase
Quiet Cove – in testing/design phase
 Quiet Cove and the Log Yard are outlined here.
The Port works in cooperation with the Department of Ecology on the environmental clean-up projects. To date, grants awarded through DOE have covered 50% of the clean-up efforts.  The Port works with the other PLP’s to obtain the other 50% of the clean-up cost, so essentially the Port is the conduit; the one overseeing and managing the work.

In 2018, we do not anticipate completion of any on-going clean-up projects.


Events bring the community to the Port
and the Port to our community

Annual Opening Day of Anacortes Waterfront Festival
Boating Season Parade



Anacortes Boat & Yacht Show - May 17-20

More boats in the water than the Seattle Boat Show!
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This year the Anacortes Chamber of Commerce and the Port are partnering with the Northwest Marine Trades Association to coordinate our annual boat show.  May 17-20 at Cap Sante Marina. Over 250 new and used vessels! 

Anacortes Boat and Yacht (ABAY)Show (May 17-20).  The show move-in will be underway starting on the 14th and the extended weather forecast looks very good. Last week Karsten McIntosh and Bullseye Creative completed the radio and TV spots. You can watch the TV spot by going to https://vimeo.com/268073899 and using the password “nmta”.   We are working on a parking plan with the Port this week. Our first step is to determine available parking, optimize current Port parking lots, and then add this to the show website.  As of May 7, 126 tickets have been sold at ABAY.com and GroupOn. Note – the plan/budget is to sell 3,000 tickets, with 600 (20%) of the tickets sold on-line. What’s really impressive is that people from Juneau, Boston, Louisiana, Portland, Sydney, B.C. and Vancouver, B.C. have already bought tickets.  This is a real draw for our community!  The current boat list has 228 boats in the water, on trailers or at the boatyards. When all is said and done, the show will be very close to the advertised 250 boats. To see a list, please go to the following page - https://30un9k3c1fv13l69r71fyfpt-wpengine.netdna-ssl.com/wp-content/uploads/2018/05/ABAY-Boats-on-Display-05.05.18.pdf



Rock the Dock!

Summer Concert Series
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Our Rock the Dock community 4th of July celebration brings thousands to our Seafarers’ Memorial Park on the shores of Fidalgo Bay.  Our Summer Concert Series attracts people of all ages.


Kids’ Day Veterans Day
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Kids’ Day was once again a huge success with hundreds of children and their families in attendance.



Community Christmas Concert
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We fill the Transit Shed the second Wednesday in December for a free community concert. Attendees are asked to bring a donation for the food banks, family shelter or Toys for Tots.


Pacific Coast Congress of
Harbormasters and Port Managers
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The Port was pleased to host the 43rd Semi-Annual Conference. 90 people attended, staying and dining in Anacortes.


We promote tourism



We facilitate commerce
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To summarize…


Bring your boat — we can accommodate you!
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Bring your boat – we can accommodate you!


We Support Family Wage Jobs
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Heavy Lift operations for Andeavor (formerly Tesoro)
In February:
Impact to our community:  We hired 24 ILWU members to work the lift. We had 14 Oxbo people eating here and staying 3 nights in town. Jones Stevedoring had two of their personnel here for 2 days and 1 night spending money in town. 
In Sept./October:
Impact to our community: 


We improve the environment
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Seafarers’ Memorial Park, formerly an old wood mill site - $32 million cleanup project.


We are part of the community



Our Staff of 31 full time and 20 seasonal
employees are ready to serve you
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Part of the Anacortes Mural Project – The Divas of the Deep (Not our employees, but you’ll find them greeting people at the Marina every day.)


We invite you to experience Anacortes
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By boat, plane, bike or car
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