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Presentation Notes
Ports play a key role in real estate development. They can take on challenging properties that the private market can’t manage. 
There are tools that Ports can use to do this
The highest-risk part of the development process is the initial feasibility analysis
Typically funded by equity which is a risk 
Projects may not be feasible, then investment may be lost
Even on a viable project, likely years away from generating offsetting revenue
There is another important role for ports in development of challenging properties. They can be stewards of the public interest. This is a good chance to fulfill community aspirations through community engagement in development projects
Also helps with reducing community exposure to contaminants
There are some powerful tools in Washington State to help ports take planning for redevelopment of challenging properties
IPG
Planned Action EIS
We are going to review what these are and how they can work together. 



Bellingham Waterfront 
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Washougal Waterfront 
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Former Carnation Plant, Sunnyside 
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Former Northern State Hospital 
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Port of Douglas County 
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Topics 
• Port role in redeveloping challenging 

properties 
• Tools to support redevelopment 

• Integrated Planning Grant 
• Planned Action EIS 

• Bringing it together 
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Public Policy Case 
• Private market unwilling or unable to 

invest 
• Environmental concerns 
• Market demand 
• Infrastructure insufficient 
• Regulatory barriers 
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Port Role 
• Position property for redevelopment 

• Reduce uncertainty 
• Provide infrastructure 
• Obtain entitlements 

• Public investment at front end 
• Planning and feasibility analysis to 

make ready for market 
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Topics 
• Integrated Planning Grant 
• Planned Action EIS 
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Integrated Planning Grants 
Benefit 
• Economic development 
• Environmental cleanup and 

restoration 
• Community development 
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Integrated Planning Grants 
What it is 
• Plan for acquiring and redeveloping 

brownfield sites 
• Environmental studies 
• Planning  

• Up to $200k for single site 
• Up to $300k for multiple sites 
• No match required 
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Integrated Planning Grants 
Eligible uses 
• Environmental site assessments  
• Land use and site planning 
• Natural resource and cultural resource 

assessments 
• Community involvement 
• Building and infrastructure assessments 
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Planned Action EIS 
Benefit 
• Serves community and attracts 

developers 
• Increased certainty for community 

and developers 
• Expedited review and permitting 
• Reduced up-front cost for developers 
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Planned Action EIS 
What it is 
• Upfront review before specific permit 

applications are submitted 
• Early public input to shape decisions 
• Broad analysis of key issues 
• Establishes framework for expedited 

permitting of future proposed projects 
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Planned Action EIS 

Existing 
Conditions 
Assessment 

Conceptual 
Plan 

Alternatives 
Final Plan 

Subarea Plan 
• Physical  
• Market 
• Infrastructure 
• Regulatory 

 
• Conceptual 

Plan Alternatives 
• Feasibility 

Analysis 

 
• Preferred Plan 
• Land Use Policies 
• Capital 

Improvements 

Environmental 
Scoping 
• Identify Issues of 

Concern 

Review 
• Draft 

Environmental 
Impact 
Statement 

 
• Final Environmental 

Impact Statement 
• Planned Action  

Ordinance 
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Planned Action EIS 
Katerra Cross-laminated Timber Factory 
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Planned Action EIS 
Wenatchee North End 
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Planned Action EIS 
Bellingham Waterfront 
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Case Examples: IPG and EIS 
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Former Northern State Hospital 

o Sedro-Woolley, Skagit County 

o 225 Acres 

o Hospital Operations – 1912-

1973 

o 60+ Buildings (550,000+ sq. ft.) 

o National Historic Registry 
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SWIFT Center 
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SWIFT Center 
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Former Northern State Hospital 
What future uses do you think are best 
for this site? 
 
Text 251201 and your response to 22333, 
or… 
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Link to poll responses: https://www.polleverywhere.com/free_text_polls/9K74eeZg3RcxXhJ  

Name: carolynwise181
Code: MFA2014a



SWIFT Center - Benefits 

FUTURE USE 

ECONOMIC  COMMUNITY ENVIRONMENT 

Jobs Taxes Multiplier 
Effect Heritage Access Compatibility  Natural 

Resources Remediation 

LEVEREAGED 
EXISTING USES 

                

EDUCATION / 
RESEARCH  

                

HOSPITALITY  
                

COMMERCIAL 
                

SPECIALTY 
RESIDENTIAL  

                

LIGHT 
INDUSTRIAL 
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SWIFT Center – Feasibility  

FUTURE USE MEETS 
GOALS RISK MARKET 

POTENTIAL FINANCIAL  LOCATION DEGREE OF 
CHANGE LAND USE COST HISTORY 

EXPANDED 
BASELINE 

                  

EDUCATION / 
RESEARCH  

                  

HOSPITALITY  
                  

COMMERCIAL  
                  

SPECIALTY 
RESIDENTIAL  

                  

LIGHT 
INDUSTRIAL  

                  

Presenter
Presentation Notes
Stringer 



Former Northern State Hospital 

FEASIBILITY 

BE
N

EF
ITS

 

Education / Research 

Hospitality 

Office Park 

Specialty Residential 
Industrial / Flex 
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Former Northern State Hospital 
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Former Northern State Hospital 
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Rock Island Waterfront 
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Rock Island Waterfront 
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Rock Island Waterfront 
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Power lines
Rail line
Shoreline
Cultural resources
Transportation / access



Rock Island Waterfront  
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Rock Island Waterfront 
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Rock Island Waterfront: Land Use 
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EIS Scoping  
What issues would you be concerned 
about for this site? 
 
Text 249652 and your response to 22333, 
or… 
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Outcomes 
• Administrative Review Process 

• Development Project Within Thresholds, SEPA 
Review Complete  
 

• Mitigation measures – triggered by levels of 
development  
• SR 28 Intersection Improvements 
• Secondary Emergency Access 
• Procedures to Protect Cultural Resources  
 

• Capital Improvement Plan – Financing for 
Improvements  
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Discussion 
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Ask Heather Rogerson and Lisa  Parks to comment on 
Value of the IPG and EIS
Lessons learned from doing this work 
Advice for other Ports considering it
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