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Our Assets & Programs

s> ROCK Hill Industrial Park

s Lyons Ferry Marina

s> Walla Walla Columbia Rail Line
s> Blue Mountain Station

¢ County-Wide Economic Development Program
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o Developed in conjunction with the Corps in the early 1970s
Facility suffered from deferred maintenance
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Lyons Ferry Marina

\@ Winter 2016-2017
B (-3 Damage'
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Lyons Ferry Marina — Facilities Plan
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Facilities Plan
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Our lease model is designed to W
entrepreneurship. ——

5 0 ! il (] J" " II!
Encourage concessionaire to show a profit, =
get a return on investment, and have a |
business to sell when ready.

It worked! New long-ter
lease with a company
with plans to invest.



Donated to the Port by the UP in 1996
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) Operated by Watco for 20+ years
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{0lumbia Walla Walla"Rai

s> New Operating
Agreement

s Frontier Rail operating
as the CWW

«» Repairs Complete

s> Grand Re-opening
October 2017






Blue Mountain Station

s> Needed a direction for business development
s> Conducted a marketing study in 2008

s Conducted feasibility study in 2009

s> Bought 28-acre Bell Farm in 2009

s> Installed infrastructure on 8 acres in 2011

s> Completed construction of first building in 2013



Arfisan Food Park
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- 5 individual food processing bays
- -Commercial Kitchen

Co-op Market

Commercial Garden
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Commercial Kitchen =i
Commercial Garden

Outlet for Local Farmers
and Fruit Producers

Gathering Place




> XO Alambic -

— Whiskey & Brandy
= Using local fruit for mfuse‘d bra lies




ﬁ a slep in the ri(’/al direction

80° PROOF - 750 ML
— A DOUBLE-DISTILLED AMERICAN SINCLE MALT WHISKY—
CRAFTED & BOTTLED BY XO ALAMBIC DAYTON WASHINCTON







The Nature of Small Start-Ups

s Entrepreneurial Chumn....

¢ @ranola has come and gone
s Mead has come and gone
s» Cheese has come and gone

s> Small start-ups require more attention yet fail more often



Development

Serve as the ADO
Economic Dﬂvelopment Steerlng e=
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Cup of Joe
Pub Talks
Chamber

Main Street Program










‘conomic Impact

jobs wi

s Quadrupled our tax base



' Golumbia Pulp

Purchase wheat and alphafa straw bales from
regional farmers |

- Process straw into a pulp
"‘:’_ ‘ Shlpped to customers; such as Clearwater Paper or
| Boise Paper -
2{4 ,ol%ypeg_r? ‘|n the maklng from my first contact
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« 130 million project
« 90 full-time, living-wage jobs at the plant
«» 15 jobs in Dayton at the office




Ground Breaking (elebration

Mark Lewis - in é;ry person, joined UW study, brought this
1o fruition. N
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What Worries Me Today

«» Downtown - online shopping, search for the cheapest
products, etc.

«» Federal shift in policy away from valuing renewable projects
¢ Ability of small Port to compete with large neighbors
s Do people want to live in a small town?

s> Local governments - underfunded, struggling to repair and
maintain important infrastructure.



What Encourages Me Today

s OQur community spirit, ability to keep working

> How much better we weathered the last economic
downturn

s Rising recognition that rural economic development is
important

s How amazing Ports are — we can accomplish a lot!



Ray Brown
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