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Disclosure

Piper Jaffray is providing the information contained herein for discussion purposes only in anticipation of being engaged to serve as underwriter or 

placement agent on a future transaction and not as a financial advisor or municipal advisor. In providing the information contained herein, Piper 

Jaffray is not recommending an action to you and the information provided herein is not intended to be and should not be construed as a 

“recommendation” or “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. Piper Jaffray is not acting as an advisor to 

you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act or under any state law to you with respect to the information and 

material contained in this communication. As an underwriter or placement agent, Piper Jaffray’s primary role is to purchase or arrange for the 

placement of securities with a view to distribution in an arm’s-length commercial transaction, is acting for its own interests and has financial and 

other interests that differ from your interests. You should discuss any information and material contained in this communication with any and all 

internal or external advisors and experts that you deem appropriate before acting on this information or material.

The information contained herein may include hypothetical interest rates or interest rate savings for a potential refunding. Interest rates used herein 

take into consideration conditions in today’s market and other factual information such as credit rating, geographic location and market sector. 

Interest rates described herein should not be viewed as rates that Piper Jaffray expects to achieve for you should we be selected to act as your 

underwriter or placement agent. Information about interest rates and terms for SLGs is based on current publically available information and treasury 

or agency rates for open-market escrows are based on current market interest rates for these types of credits and should not be seen as costs or 

rates that Piper Jaffrey could achieve for you should we be selected to act as your underwriter or placement agent. More particularized information 

and analysis may be provided after you have engaged Piper Jaffray as an underwriter or placement agent or under certain other exceptions as 

describe in the Section 15B of the Exchange Act.
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Overview of Public Finance Services

Piper Jaffray is Well Capitalized and Conservatively Managed

• Theoretical legal underwriting capacity of approximately $2.63 billion

• No long-term debt

• Leading finance experience

• Piper Jaffray is the most active underwriter of sole-managed, negotiated long-term 

transactions nationwide

• Piper Jaffray is a leader in healthcare finance

Public Finance is highly visible within Piper Jaffray

• In 2015, net revenues from Piper Jaffray’s municipal securities operations accounted 

for approximately 30% of the firm’s global revenues vs. 1% for a typical bulge bracket 

firm

• Head of Public Finance Services, Frank Fairman, reports directly to CEO

• Andrew Duff, CEO, began his career as a Piper Jaffray municipal bond salesman

The Public Finance Services Group continues to expand

• Purchased Seattle-Northwest Securities in 2013

• Purchased BMO Capital Markets GKST in October 2015

• Expanded our sales and distribution capabilities-- one of the nation’s largest 

municipal sales forces

• Increased public finance investment banking staff by more than 50% since 2006

• Growing healthcare finance team

• More than doubled the number of office locations

Healthcare Higher Education

Cities, Counties & 

Local Government

States, State 

Agencies & Large 

Issuers

Senior Living
School Districts & 

Charter Schools

Hospitality

Transportation
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Bond Issuance Participants

Issuer – Port which needs to borrow money

Bond Counsel – prepares the bond resolution and other legal documents and provides a legal opinion that the bonds are legally 

issued and comply with tax laws

Financial Advisor – assists with planning and pricing services

Underwriter - provides financial planning services, engaged in development of offering document (“official statement”).  Uses capital 

to buy the bonds for resale to investors

Underwriter’s Counsel – used by Underwriter to provide legal and due diligence guidance 

Rating Agency – provides independent assessment of issuer’s credit

Bond Insurer - allows issuers to sell bonds with their credit rating in return for an upfront premium (if available)

Paying/Fiscal Agent – processes debt service payments to investors on behalf of issuer

Escrow Agent – holds bond proceeds until bonds can be called/refunded

Verification Agent – confirms escrow sufficiency calculations in a bond refunding

Investors – potentially any entity with a Federal income tax liability
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Bond Financing Process

• Initial discussions and plan of finance development

o Selecting which structure will ultimately benefit the district the most and accomplish its goals

o Selecting professionals with strong history and track record in port district finance

• Development of a “Parameters Resolution” or Board Resolution to be approved by the Board of Commissioners to allow the 

management team of the District to execute the financing

• Formulation of a rating strategy, and helping the District tell its “story” to credit rating agencies to achieve best possible ratings 

• Documentation of the transaction and formulation of an Official Statement

• Marketing the transaction to the broadest group of potential buyers

• Price the bonds to establish interest rates

• Finalizing official statement and legal documents to reflect pricing details

• Close the issue and transfer funds to the issuer
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Pre-Pricing Process

• Underwriter coordinates with sales people

o Preliminary Official Statement is released about a week prior to pricing

o Internal memorandum or phone call with sales people describes the issue using bullets from the POS 

• Pre-marketing process

o Sales people distribute Preliminary Official Statement to specific buyers and communicate through Bloomberg and phone

o Investors may call issuer, Financial Advisor or banker with questions – be careful of selective disclosure

o Banker and analytical team update numbers frequently to make sure we are meeting financing objectives

o Underwriter is monitoring markets – treasuries, Municipal Market Data (MMD), economic releases

• Underwriting desk coordinates price thoughts with financing team

o Investor feedback from salespeople

o Structuring goals (premium bonds?)

• Underwriting team coordinates information for pre-pricing packet

o comparable transactions

o market data

o economic information

o updated yields/spreads

• Pre-pricing call with financing team the day prior to pricing

o Underwriter evaluates market conditions

o Discuss expected interest rates for the bonds

o Verbal authorization from the issuer to enter the market
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Day of Pricing

• Pre-order period

o Check-in call at the time of market open

▪ Discuss overnight changes to the market

▪ Confirm pricing thoughts and debt service structure

• Order period

o 1-2 hours in duration

o Actual pricing is communicated to potential investors

o Investors communicate purchase interest

o All orders are accumulated into a “book of business” and price adjustments may be made

o Analyze and evaluate order flow

o Make adjustments where indicated by order flow

o Wrap up call to agree on final pricing

• Post-order period 

o Underwriter allocates bonds to investors

o Purchasers/investors are invoiced

o Bonds are delivered and money is exchanged on the closing date
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Preliminary Official Statement
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Market Conditions
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What Will The Fed Do?
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Economic Releases



PIPER JAFFRAY    |    11

10-Year Treasury (don’t forget the 2, 5 and 30 years, too!)
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Secondary Market – What is Trading?
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MMD
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Order Period – Is Anyone Buying our Bonds?
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Who is Buying our Bonds?
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Types of Buyers
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Final Bond Pricing
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We Have Too Many Orders – Now What?

Order Amt Allot Amt Series/Maturity Acct Name Rep No

6785 1180

1,495 280 12/01/2023 Breckenridge MC1/Bonasia

1,495 280 12/01/2023 Allstate Insurance Company MGC/Montgomery/Zubak

1,495 280 12/01/2023 Neuberger Berman Mgmt Inc KMB/Safer/Bell/Dvorak

1,495 280 12/01/2023 McDonnell Investment Management, LLC MAN/Theiss

1,495 275 12/01/2023 Goldman Asset Management MC8/Ashcraft

300 100 12/01/2023 Eaton Vance - TABS MCE/Adams

7775 1495

1,830 290 12/01/2024 Breckenridge MC1/Bonasia

1,500 285 12/01/2024 FRANKLIN ADVISERS INC-SUBALLOC MG4/Chiapelas

1,830 290 12/01/2024 Neuberger Berman Mgmt Inc KMB/Safer/Bell/Dvorak

1,830 290 12/01/2024 Allstate Insurance Company MGC/Montgomery/Zubak

1,830 285 12/01/2024 McDonnell Investment Management, LLC MAN/Theiss

145 100 12/01/2024 Eaton Vance - TABS MCE/Adams

1,830 290 12/01/2024 Goldman Asset Management MC8/Ashcraft

10795 1830

2,200 330 12/01/2025 Breckenridge MC1/Bonasia

2,200 330 12/01/2025 Allstate Insurance Company MGC/Montgomery/Zubak

2,200 330 12/01/2025 Ziegler Asset Management KFC/Safer/Bell/Dvorak

2,200 330 12/01/2025 Neuberger Berman Mgmt Inc KMB/Safer/Bell/Dvorak

2,200 330 12/01/2025 Northern Trust MAJ/Nasby/Heide/Agneberg

1,000 0 12/01/2025 RMB Capital Management KFC/Safer/Bell/Dvorak

2,200 325 12/01/2025 Goldman Asset Management MC8/Ashcraft

650 125 12/01/2025 Columbia Asset Management MAN/Theiss

125 100 12/01/2025 Eaton Vance - TABS MCE/Adams

Maturity amount: 1,180

Maturity amount:  1495

Maturity amount:  1830
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Questions?

• Bond sale process from document drafting to closing typically takes about 8 weeks

• Proceeds are delivered at closing which occurs about 2 weeks after pricing

• Ask questions if you don’t understand!


