
Bank Loan Process
WPPA – Washington Public Ports Association

May 2017

Presented by:
Pete Sullivan, Washington Federal



2

Washington Federal
Bank Loan Process

Disclosure

Washington Federal (the “Bank”) is providing the information contained in this document for discussion purposes only in 
connection with a proposed arm’s-length commercial banking transaction between you and the Bank. In providing this 
information, the Bank: (i) is acting for its own financial and other interests that may differ from yours; (ii) is not acting as your 
municipal advisor or financial advisor and has no fiduciary duty to you in connection with these materials; and (iii) is not 
recommending any action with respect to the information contained in this document. Before acting on this information, it 
should be discussed with the financial and/or municipal, legal, accounting, tax and other advisors you deem appropriate. 
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Washington Federal
RFP – Before & After

Before 

▪ Feasibility of Issuance / Borrowing
o Bond Counsel
o Municipal Advisor
o Sometimes – Banker

▪ Approval of Issuance / Borrowing
o Ordinance / Resolution
o Always a called a Bond, even if a Loan or 

Line of Credit (aka Credit Facility)

▪ RFP Preparation
o The more detailed, the more your 

responses will be Apples to Apples

After

▪ RFP Response
o The more detailed, the more your 

responses will be Apples to Apples

▪ Selection - What a Bank can do for you!
o Borrower puts their feet up
o Lender goes to work

▪ Closing & Funding

▪ On-going Monitoring
o Reporting Requirements – to Bank

➢ Annual Financials
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Washington Federal
RFP Preparation

Issuer / Borrower

▪ Open to a Bank’s ideas?

▪ Need specific things from a Bank?
o A Term Sheet Rate lock?

o An early call provision?

o A specific principal payment schedule?

o An unusual pledge?

o Draw to term?

o Step down line of credit?

o Fixed rate line of credit?

Bank

▪ Nothing to do but wait!
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Washington Federal
The Banks

Finding the right fit

▪ Community Banks
o Umpqua Bank $23 billion in assets (Portland)
o Washington Federal $14 billion in assets (Seattle)
o Banner Bank $9 billion in assets (Walla Walla)
o Columbia Bank $4 billion in assets (Tacoma)
o Cashmere Valley $1 billion in assets (Cashmere)

▪ Pretty Big Banks
o US Bank $423 billion in assets
o Key Bank $96 billion in assets

▪ Big Banks
o JP Morgan Chase $2.0 trillion in assets
o Wells Fargo $1.6 trillion in assets
o Bank of America $1.6 trillion in assets
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Washington Federal
RFP Response

Issuer / Borrower

▪ Nothing to do but wait!

Bank

▪ Why do you need to Borrow Money?
o Are you borrowing for new money? 
o Or replacing old money with a lower 

rate?

▪ How  Much and for How Long?
o Amounts and tenor dictate rate and 

affordability.

▪ How Will You Pay the Money Back?
o What is the revenue source (or 

Security)?
➢ A General Obligation?
➢ A Revenue Pledge?

• Are you offering a Reserve 
Requirement?

• Can you manage to the 
Debt Service Coverage 
Ratios?
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Washington Federal
Here’s What We Can Do For You!
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Washington Federal
Happy Days are Here Again!
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Washington Federal
Closing & Funding

Issuer / Borrower

▪ You may have to provide additional info

Bank

▪ Full Credit Write Up
o Very detailed - focused on cash 

flow, PSOR, SSOR, stress scenarios, 
forecasts & credit risks

▪ Final Credit Approval
o Credit team reads write up and asks 

for clarifications, if needed

▪ Documentation Review to Closing
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Washington Federal
Closing & Funding
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Washington Federal
Why a Bank Loan?

Issuer / Borrower

▪ Benefits
o Less time and work for the issuer

o Pricing certainty with Term Sheet Rate Locks

o Frequently, reduced cost of issuance

o Frequently, ease of execution

o Speed to funding

o No ongoing public disclosure requirements

o No ratings required

o Often, more generous prepayment terms 
(example:  no prepayment penalty)

Bank

▪ On-going monitoring

o Annual review of financials
➢ GO - Levy capacity, debt limits 

➢ Rev – DSC, Reserve confirmation
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Washington Federal
All Questions Welcomed

Questions?


