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“Revenue is dropping,” said Karen Wallace, Malden town clerk/treasurer. While discussing 

the revenues for the town, Wallace also mentioned that it may be time for Malden to start looking 

into attracting businesses. “We have no plans right now,” she told the Gazette. 

“But we need to attract businesses.”

Mayor Christine Ferrell said she does not know what type of businesses Malden could attract in the 

future. “When you have nothing, anything works,” she said.

Ferrell said it would take a good plan to be able to attract a business or two to 

the rural community.

“I don’t know how we would approach it,” she said. “It’s pretty hard to attract.”

Ferrell added that the general conversation right now is to be tight on spending. 

“Doing our budget, we realized we have to be careful with everything,” she said. 

“We would absolutely entertain any ideas.”

Malden faces revenue pinch
December 28, 2016

By Kara McMurray

Gazette Reporter 

http://www.wcgazette.com/news/malden-faces-revenue-pinch/


Building Vitality in Rural Washington 

The Power of Partnerships

 Overview of Avista and our role in economic prosperity

 Tools and strategies we employ and support

 Economic snapshot of an eastern Washington county - EMSI

 ALICE PNW Report – why economic development matters in rural WA

 Going forward – 2017 Economic & Community Vitality Roadmap

 Parting thoughts 



Incorporated in Washington 1889

Headquartered in Spokane

Primary business is the regulated utility

About 1,600 employees

Electric and natural gas service

370,000 electric customers

330,000 natural gas customers

Avista Corporation





INSERT ALASKA 
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HERE



The Annex Creek Transmission Line
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OUR FOCUS

Our Vision

Delivering reliable energy 

service and the choices that 

matter most to our 

customers. 

Our Purpose

To improve life’s quality with 

energy. 

Safely – Reliably – Responsibly

Our Lasting Principles

TRUSTWORTHY

INNOVATIVE

COLLABORATIVE

Our word is reliable, we do 

what is right 

We continuously improve 

and find better ways to get 

things done 

We are respectful and are 

at our best when working 

together

Safe & Reliable 

Infrastructure

Invest in our infrastructure to 

achieve optimum life-cycle 

performance – safely, reliably 

and at a fair price

Financial Performance

Customer Engagement & 

Value

Deliver more value to more 

customers and strengthen 

engagement 

Strengthen financial 

performance to remain a 

healthy company and an 

attractive investment

People & Performance

Reinforce a values-driven 

culture of employees who do 

the right thing to help us 

succeed

Act through partnerships, 

financial resources and 

service to enhance 

community vitality and 

prosperity in the communities 

we serve

Community Vitality

Responsible Resources

Control a portfolio of 

resources that responsibly 

meet our long term energy 

needs

Effective Public Policy 

Outcomes

Drive positive outcomes at 

the local, state, regional and 

federal level

Financial Performance

Alaska opportunities

System modernization

Investments for growth

Economic development

Avista partnership

Smart City

People & Performance

Safety

Innovation

Alignment

Customer Engagement

Products & services

Digital strategy

Customer choice

2017 Focus Areas

Community Vitality





Avista’s geographical diversity requires a responsive and flexible 

economic prosperity strategy.  

Avista contributes to the growth of its communities and 

customers as a professional, stable and supportive corporate 

partner.  

Strategies are regionally specific and targeted to provide the 

greatest sustainable economic lift in order to retain and grow 

businesses, jobs, wages and populations.

ECONOMIC PROSPERITY AT AVISTA



2016 PHILANTHROPY

Note: Some dues 

and initiatives not 

included



Desired Outcomes

Responsible service territory growth

Economically strong service territories

Prepared Workforce

Community Vitality

Positive contribution to the company’s financial goals

Expansion and retention of existing customers and support the 

recruitment of new customers

ECONOMIC PROSPERITY AT AVISTA



STRATEGY: WHAT WE DO AND WHY

Rising Tide Initiatives that build the community’s capacity for 

sustainable and responsible growth. (WSU Medical School/U District)

Strategic Involvement and Investment in organizations that lead in 

business attraction, recruitment and expansion, redevelopment 

initiatives, and public policy advocacy. (38 EDOs; loaned execs)

Provide Resources for community organizations and initiatives vital to 

economic prosperity. (UI Vandal Gap Fund; Co-Working Space-Spokane)

Purposeful Intelligence Gathering that enables Avista’s senior 

leaders to make well-informed and wise economic prosperity 

investments. (Key placements – 300+)

Advise and Facilitate customer retention and expansion efforts



RURAL PROSPERITY 

Raise our communities’ 

capacity for responsible 

economic growth by both 

leading and supporting 

collaborative initiatives 

that increase long-term 

prosperity and help build 

sustainable rural 

communities.



RURAL PROSPERITY 

In order to foster prosperity 

within the rural communities 

we serve, we will strive to 

attain economically 

sustainable, 

environmentally 

responsible and 

entrepreneurial thinking 

in a collaborative

community framework. 



RURAL PROSPERITY 

We want to help build  

strategies that are flexible, 

responsive and reflective to 

the needs of our communities 

and have the ability to 

translate these into locally-

driven, appropriately scaled 

initiatives.



KEY TARGETS

 Community Capacity        

building local governance 

and leadership

 Infrastructure

investment, expansion and 

enhancement

 Education/Workforce

development, recruitment, 

retention and expansion

 Economic Development 

initiatives and 

collaborations, sustainable 

and affordable growth  



Building the Economy: 

Infrastructure Needs in 

Washington 

Infrastructure is the Foundation of a 
Prosperous Economy…….

……Cities, Counties, Ports, and 

Businesses are Part of the 

Solution.



Connecting the Dots of Ohio’s Broadband Policy

OSU Study, April 2017

“It is widely agreed upon that having high-

speed Internet access is becoming an 

essential utility for almost all households 

and businesses to participate in our 

economic, cultural and public institutions. 

“If you don’t have high-speed wireless 

broadband, if you can’t check that box, 

you’re not going to get that business and 

you’re not going to keep the 20-

somethings.”

The Study calls high-speed Internet an “essential utility” and more proof that its necessity is harder 

and harder to debate.

The report also considered the economic aspects to expanding broadband instead of merely 

focusing on quality-of-life issues — and agreed with its assertions that “adoption matters more than 

availability,” and that access alone may not boost employment numbers.

“The real interesting equation will be, what will be the cost if you do nothing? Because if you overlay 

where broadband access is not available and adoption is below standard … you see higher 

unemployment, stagnant or decreasing household incomes and population migration.”



ECONOMIC PROSPERITY

Partnerships are critical.

Most important elements of any 

successful ED strategy –

relationships and 

collaboration. 

Not just a seat at the table, but 

actively engaged as full 

partners in strategies for 

economic development.

Choosing the appropriate strategies



Driving Regional Economic Growth 

Through Entrepreneurship



Startup Washington 365 
Success Across the Region

During the 2015-2016 biennium, eastern Washington was fortunate 

to receive funding from the State Legislature.  The Startup 

Washington 365 (SW365) appropriation through the Department of 

Commerce provided operating and programming dollars to create 

rural Centers for Entrepreneurial Success.  

Startup Whitman and Startup Asotin were created to provide a 

myriad of events and programming to support entrepreneurs and 

small businesses in south eastern Washington. 



Startup Washington 365 
Success Across the Region

Together, Startup Spokane, Startup Asotin, and Startup Whitman are 

connecting urban and rural ecosystems in an effort to deliver support to 

entrepreneurs, regardless of their stage or industry.  

The following outcomes to-date* show the impact being made by SW365:

Startup Asotin and Startup Whitman

 68 events

 623 event attendees

 126 entrepreneur assists

 30 business starts

Startup Spokane

 152 events

 8421 event attendees

 183 entrepreneur assists

 88 business starts

(*September 2015 – December 2016 metrics)



Community Capacity By Building 

Local Governance and Leadership

The Inland Northwest Partners is 

focused on enhancing the long-term vitality 

of a two-state region. The non-profit 

organization facilitates knowledge sharing to 

build strong economic bases among 

member communities.

More than 300 business and community leaders from 

eastern Washington and northern Idaho are members. 

Educational meetings, programs, and seminars are the 

core offering.

www.inwp.org

http://www.inwp.org/




Community Capacity By Building 

Local Governance and Leadership



Economic Development

Initiatives and Collaborations

http://inlandnorthwestregion.com/

INLAND NORTHWEST ECONOMIC ALLIANCE - INEA
Spanning two states and more than a dozen counties, the 

Inland Northwest presents a value proposition characterized by 

low costs, rich resources and abundant opportunities. The 

growing region is easily accessible and offers an appealing 

urban or rural lifestyle enhanced by four distinct seasons. 

Most importantly, it's supportive of business growth.

Directly supporting 14 EDOs w/tools, strategies and 

training.                                                                                                                            





























This United Way ALICE 

Report for the Pacific 

Northwest shows that one-

third of our population 

struggled for basic 

necessities.

- Jim Cooper

President and CEO

United Ways of the 

Pacific Northwest



1.6M Households / 35% struggled 

to afford basic necessities…..

In WA……13% (343,878 

households) in poverty. 

…..19% (510,342 households) 

were ALICE…



 Low wage jobs dominate the local economy

 The basic cost of living is high

 Jobs are not located near housing that is affordable

 Public/private assistance helps…but doesn’t achieve 

financial stability



Consequences: 

ALICE households forced to make difficult choices such as forgoing 

healthcare, accredited childcare, healthy food, or car insurance…..

Effective change: 

Only structural economic changes will significantly improve the prospects for 

ALICE households. Critical linkage between strengthening economy and 

meeting ALICE’s challenges…..  



Economic 

Dashboard

 Housing Affordability

 Job Opportunities

 Community Resources

“The key indicators for job 

opportunities are income

distribution, the unemployment

rate, and new hire wages. 

The more job opportunities 

there are in a county, the more 

likely a household is to be

financially stable.”





2017 Economic and Community Vitality Roadmap

What’s happening now?

 Double down on EDOs

 Governance capacity focus

 Startup WA build out

 Economic Gardening

 Site Readiness/Community Preparedness 

 Big Ideas on Small Town Main Streets



Final Thoughts………..



1. Don’t have quality water.

2. Don’t attract business.

3. Ignore your youth.

4. Deceive yourself about your real needs or values.

5. Shop elsewhere.

6. Don’t paint.

7. Don’t cooperate.

8. Live in the past.

9. Ignore your seniors.

10. Reject everything new.

11. Ignore outsiders.

12. Become complacent.

13. Don’t take responsibility

13 Ways to Kill Your Community

“Behaviors we tend to characterize as the harmless 

ingredients of everyday life are, in fact, proactive efforts 

towards the death of our own communities.”

- Doug Griffith & Kelly Clemmer



LaCrosse Community Pride Projects 

Embody Town Motto
July 1, 2015

By Kara McMurray

Gazette Reporter

LaCrosse is the “little town that could—and did!” The town tries to emulate this motto 

and has, in recent years, been making several improvements to keep the town of 320 residents 

on the map.

Alex McGregor, a board member of LaCrosse Community Pride (LCP), said in a letter to Port of 

Whitman County Commissioners dated May 28, “We’ve pulled together, as a 

community, and overcome the odds of what the Spokesman-Review a 

few years ago called the inevitable demise of a rural farm town.”

McGregor is pleased with the work that has been done and knows it could not have 

been done without the town unifying.

“It’s a dramatic story of everyone pitching in and making it 

happen. It’s been really fun to see what a community of 320 can 

do.”



Rosalia Charging Station Commissioned
March 2, 2017

By Kara McMurray

Gazette Reporter

Mayor Konishi shared a success story from the charging station with the Gazette. “A 

young man came in to town, saw it and went into city hall and asked about it because he 

is interested in locating his business here,” she said.

Konishi said the individual had already been thinking of Rosalia as a place to locate, and 

while the charging station was not initially a factor in his decision, she said it is helping 

him to see the community as one that is fostering growth.

“It was proof that his sense was on track,” she said. “You get one thing going in 

town, and it gets everyone else stirred up.”

Konishi said she is excited to see the impact the charging station and other 

efforts in town have on the community.

“We’re very excited about the future,” she said. “It just all feels like it’s 

happening now, and it’s not just a dream.”



Economic prosperity in Washington is now dependent 

on innovation and creativity………..



Start having an honest conversation about the 

economy………



Start having an honest conversation about 

attitudes….. 



Start having an honest conversation about 

education……



THANK YOU!


