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PORT OF VANCOUVER USA

« 800 acres of operating port — marine and industrial
* Over 500 acres for future development

* More than 50 industrial tenants

* 5 marine terminals; 13 shipping berths
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LOWER COLUMBIA RIVER CHANNEL

43-foot channel extends 105 miles inland

46 million tons of international trade in 2012

$24 billion in cargo value
40,000 jobs depend on the channel

Source: Pacific NW Waterways Assoc.
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MARINE OPERATIONS

GLOBAL ECONOMY
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Imported steel pipe

Diverse Cargos including:
* Project Cargo/Heavy Lift
« Wind energy

« Steel

« Copper concentrate

* Petroleum products

« Mineral bulks

« Wood Pulp

« Grains and legumes

« Automobiles

« Scrap Steel
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50 INDUSTRIAL
TENANTS

e Heaters
* Aluminum window frames
« Cabinetry

* Malt for beer

« Specialty gardening supplies
* Plastics

* Recycling




2017 BUDGET

« 2017 budget: $85 million

2016 Carqgo:

e 7.49 million metric tons of
cargo moved across docks

410 vessels

65,100 rail cars

Tax Levy:
« Tax levy held steady at $9-10 million since 2012
— $89 per year for property valued at $250,000
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TOTAL TONNAGE

7.49 million metric tons
7.6% Increase over 2015

R
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VESSEL CALLS

410 vessels called on the port
3.3% decrease over 2015
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RAIL CARS
65,100 rail cars handled through the port*

*300 carried wind components
16.5% increase over 2015
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BENEFITING THE COMMUNITY

The port is a driving force in economic
growth in Clark County and Vancouver.

« 3,237 direct jobs
« 2,658 induced jobs
2,759 indirect jobs

20,200 jobs associated with port
activities
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ECONOMIC

Impacts
| 2010 | 2014
Economic benefit to the region $1.6 billion $2.9 billion
Salaries, wages and consumer $449 million $584 million

spending

Direct, induced, indirect, related jobs 17,000 jobs 20,200 jobs
Local and state taxes $82 million $102 million
Business revenue $551 million $767 million
Local goods and service purchases $160 million $397 million

Economic impact study by Martin Associates 2014
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RIVER, ROAD AND RAIL

POV’'S LOCATION MAKES IT ATTRACTIVE TO CUSTOMERS
=

W

The port’s location at the crossroads of
ocean-bound and river shipping lanes,
interstate highways and national rail lines
IS one of its strongest attributes.
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PORT OF VANCOUVER USA
TRADE PARTNERS
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PROJECTS
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CENTENNIAL INDUSTRIAL PARK

67 acres - Light Industrial Property

« 17 acres ready-to-build

« 50 adjacent acres available for future
development

« Constructing a 125,000 sq. foot
iIndustrial building

« Adjacent to global marine terminal
and international rail network
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=g Port of Vancouver USA
West Vancouver Freight Access
Rail Construction Project Elements
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WEST VANCOUVER FREIGHT ACCESS
PROJECT BENEFITS

 $251 million rail infrastructure investment

« Started in 2005; operational August 2015

* Serves existing and future tenants and customers

* Creates new rail entrance

* Increases internal rail track from 16 to 50+ miles

* Builds unit train capacity

» Supports dual rail carrier access

* Increases capacity from 50,000 to 400,000 rail cars
* Creates between 1,000 and 2,000 new, permanent jobs
* Creates 4,000 construction jobs

« Attracting $500 million in private-sector investment
* Reduces congestion on regional rail system by 40%
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WEST VANCOUVER FREIGHT ACCESS
A NEW RAIL ENTRANCE — THE TRENCH
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TERMINAL 5

e Statement of Interest
e 86 acres available

« Mineral bulk or auto
facility

« 8,500 ft. unit train
capacity

« 43 ft. deep draft channel

* Quick access for ocean

going vessel traffic and
major freight corridors
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FUTURE GROWTH
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VANCOUVER ENERGY
PETROLEUM BY RAIL

Four unit trains per day
380,000 barrels per day
22 million tons annually
Loading one Panamax per day

« Largest proposed
transfer terminal in
North America

« Final stages of
permitting

 North American crude

« Railed to POV and
shipped for processing
to West Coast and
potentially foreign
markets

-
=

"™ Rail Unloading Facility
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COLUMBIA GATEWAY
FUTURE DEVELOPMENT OPPORTUNITIES

 More than 500 acres zoned .
heavy industrial -

« Potential for liquid bulks, dry
bulks, autos and industrial

 Ralil served

« Largest water-side
development opportunity on
the West Coast

« Greenfield opportunity could
be operational in five years
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WATERFRONT PROJECT
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WATERFRONT PROJECT TERMINAL 1

\\;\;\ “\ [ : ; ;2 F . = - Ee E}

e NN KL eS8 L 1 e

« 10-acre waterfront site SEONN N e e

« Site could include hotel,
retail, commercial and public
areas

« Submitted Concept
Development Plan to City of
Vancouver December 2016.
Approval expected Summer
2017

e Former home of the Red Lion
and Quay Restaurant
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,  Birthplace of the
PR PR q Port of Vancouver
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‘ 5=« Vital link between
downtown
Vancouver, the
waterfront park and
Columbia
Waterfront LLC
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e Entrance to our
community
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PROCESS DEVELOPMENT

L L A

P
Port of Vancouver USA -7



CONTINUOUS IMPROVEMENT PROCESS

The Improvement Life Cycle e A process that
helps improve the
way the port does

ANALYZE

DATA: I .
Gathcr, Record, SET bUSIneSS by
Study GOALS:
/ SR Measureable, )
/ "W Achievable « Exceeding
{ /-' | . Stakeholder
il R x. i expectations
; 1.‘;‘,[,\:0':"':!2\:!‘.{ .t? i
Al UATE: PLAN: * Increasing Revenue
Monitor Success, Strategies,
Ad)USt Resources, . .
Actions  Promoting economic
development and
W IMPLEMENT: i sustainability
| Benchmark _ (Profitability)
Deliverables
X .....‘..:——/
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CONTINUOUS IMPROVEMENT TEAM

e m’.".!'

* The continuous
Improvement team is a
cross functional employee
team that improves
business processes
through problem solving,
Implementing and
measuring and monitoring
process improvement
recommendations.
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CONTINUOUS IMPROVEMENT VISIONING
WORKBOOK

 The workbook is used
with future-focused
targets for action. It will
assist the team through
each stage of the
continuous
Improvement process
and help build a final
product. The team
coordinator is there to
assist others when
completing each
section of this
workbook.
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e Port of Vancouver USA Continuous Improvement Team Coordinator

Leadership | Stewardship | Partnership Name:
Contact Information:
Vision
A prenser Ort Uit is globally recogrized s well capitalied with state-ol-the-ndustry Tacilities, infrastinctioe and service providng TEAM FORMATION
accountable ecomomic benefit.
Team Member|s):
Mission
1.
The part's misslon ks to provide scononsc benefit 1o our community through keadership, stewardship and partrership in marine, industrial
and waterfrant development. 2.
The Improvement Life Cycle 3
4,
ANALYZE 5,
DATA:
Gather, Recond,
6.
/ 1 1.
! Continuous ! g
[mprovement |
EVALUATE PLAR q
Strategies, -
Mnmtn:::cm llt:wm
Ao 10.
/ Team Leader:
Recorder: |

Team Guidelines:
Purpose of Establishing a Continuous Improvement Team
-

To create a process that helps the Port of Vancouver USA improve the way it conducts business
by exceeding customer expectations, increasing sales and promoting ecenomic development.

Continuous Improvement Team

The continuous improvement team is a cross functional employee team that improves business
processes through problem solving, implementing and measuring and monitering process
improvement recommendations.

. s & =

Continuous Improvement Workbook (Below)

The workbook is used with future-focused targets for action. It will assist the team through .
each stage of the continuous improvement process and help build a final product. The team
coordinator is there to assist others when completing each section of this workbook.
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SET GOALS PLAN

TARGET FOR ACTION: CRITICAL SUCCESS FACTORS
. =  What are the critical success factors for achieving success?
-
. »  What are a handful of "things’ we have to begin doing today in order to achieve our

profile of success?
RATIOMALE FOR TARGET FOR ACTION:
*  Why is this target important to the Port of Vancouver USA customers?
*  What resources is it going to take for the Port of Vancouwer to achieve the level of
success it desires? (Capital, Labor, Consultants, Etc.)

»  Sometimes it helps to think in terms of "Headlines” {The What) and "Definers” (The
How-To). This will help later during the action planning step.

¢ Why is this target important to your port?

Example:

* Why is this target important to economic development in the State of Washington?
Headline: Port Leadership Supports Continuous Improvement Team's Recommendation

Definers:
PROFILE OF SUCCESS
* |eadership attends presentation of the teams recommendation
Imagine that this team is highly successful working on this target for action. Customers are * Leadership actively supports the team behind the scenes
maore passionate about the apportunities and products that the Port of Vancouwer is ereating. *  Leadership shares information that may be unknown to team members that
The Leadership Team, Board of Commissioners, and port employees are passionate about this may have an impact on the target for action,
teams recommendations and the work this team has done. The recommendations this team has
come up with are wildly successful. Given that context: WHAT ARE THE TEAMS CRITICAL SUCCESS FACTORS’ HEADLINES AND DEFINERS?
* Define the future state; what outcomes do we want to see? HEADLINES DEFINERS

*  Brainstorm the key characteristics, features and attributes of success. What does
success look like? Don't say how you got there, tell what it looks like.

* (ome to consensus on your profile of success. What additional information, if any, do

you need to finalize your profile of success?
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PLAN (CONTINUED) PLAN (CONTINUED)

Before the team completes its recommendation to the Part’s Leadership Team, it needs to cansider two ACTION PLANNING

mare items: The costs and benefits of the recommendations, and how it can measure the success of the
Action Planning can be done in many ways. A structured approach always helps the team to stay on

track. The team should create specific action steps for each Critical Success Factor, Identify the action

steps the team will need from now until completion. For each action step, designate who will be

team’s recommendation.

responsible, resources needed and completion time. The action plan form below will assist the team.
COST/BENEFIT ANALYSIS

ACTION STEPS WHO NEEDS TO DO T RESOURCES NEEDED COMPLETION DATE

Complete the following worksheet for each of the Critical Success Factors, or recommendations, the
team identified, Ask for feedback from the stake holders who will be affected by the Critical Success
Factors.

CRITICAL SUCCESS FACTOR
Caosts:

Benefits:

Measuring Success

+  How will the team know that it's recommendation(s) have been successful?
*  How will the team measure success? Document the measurements below.

WHAT? HOW? WHEN? WHO?

PRESENT THE TEAMS RECOMMENDATION AND ACTION PLAN TO THE LEADERSHIP TEAM
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IMPLEMENT

After presenting the team’s recommendations to the Leadership Team, make any needed adjustment to
the action plan.

NECESSARY ADJUSTMENTS:

IMPLEMENT THE TEAMS ACTION PLAN

Once approved, implement the action plan

MOMNITOR RESULTS

Measure, monitor and communicate results

REVIEW AND REVISE

Review the results and revise the team’s action plan if necessary.

CELEBRATE SUCCESS!
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SOLUTION
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RESULT:

e Port of Vancouver USA Market Justification: (Sales/Marketing) Completed By:

Comprehensive Opportunity Analysis Review (C.0.A.R.)

This finely tuned process allows port employees responsible for identifying opportunities to connect with
the internal resources necessary to make good decisions; and conversely, facilitates a synergistic flow of
information throughout the organization that encourages teamwork, creativity and continuous

improvement:
Also include the following information, if apphicable:
: ?aug :a {\snal?le Data « Diversification of cargo/customer mix
« Plan »  Compatibility/Capability
+ Implement
« Evaluate Financial Justification: (Financs) Completed By:

Please complete responses for the activity of key criteria to evaluate opportunities.

Project Title: Date Submitted:
Project Lead: Antici Project Start Date:
Sponsor: Estimated Completion Date:
T Also include the following information, if applicable:
+ Cost/Benefit Analysis
Project Definition: s Return on Investment
+ Life Cycle Costs (Below)
*  Availability of grants or other funding
Life Cycle Cost:
Year 1 Year 2 Year 3 Yeaar 4 Year 5
Implementation: $ ] $ $ $
Staffing Nesds:  § BE $ $ s
Purchases (a.g., equip) $ $ [ 5 -1
Maintenance/ Support:  § $ $ H H
Other: § [] [] - -]
Totals: & H § - §
Life le Cost:
Alignment with Key Initiatives and Strategic Plan:
Legal Considerations: Completed By:

L o L A A A A
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Also include the following information, if applicable: . .
o Site port authorily for unique projects Political & Economic Considerations/Community ImpactsiBenefits: (E.A.) Complefed By.
+ Identify requirements for property/easements

+  Explain if additional legal research is necessary

Delivery Schedule: (All) Completed By,

Summary of Major Issues: (Al)
Major Issues Mitigation or Contingency

Also include the following information, if applicable:

+ Project delivery schedule (permitting, design, consiruchion)
» (Can this project be phased?

= Can we deliver on time? Explain constraints.

+  Doss this project impact delivery of ancther project? Explain.

) B 2| pa =
[ L

Organization Wide Operational Impacts: Completed By Summary of Recommendation:

Also include the following information, if applicable:
+ Operational efficiencies (All Departments)

+ Safefy improvemenis Submitted
«  Sustainabilty (EnvironentalFinancialEtc.) .

= Propery considerations

Environmental Considerations/impacts/Benefits: (Environmental) Completed By: Project Advocate (Signsture, Date)

Project Sponsor (Signature, Date)

DECSMEPA (Federal) OSection 106 (Federal)

CISEPA [Port/Courly/Cily) DExecutive Order 05-05 (CRAB)
OFloodplain (County/City) OShereline TExempton (Caty, DOE)
THPA [WOFW) DiCriical Areas [County/City)

DiSection 10/404 (Corps) DSection 7 ESA (Corps, NOAA, USFW)
DSection 401 Waler Gusality (DDE) Dlaquatic Use AuthorizabonPMA (DMR)

ONPDES (DOE) OPATOM (LISCG) Summary of Decision.
O Demalibon (City/ SWEAA) O Air Discharge Permit (SWCAA)
O Archaeclogy Predetermination/Permit (City DAHP)O Tree PlanPermit (County/City )
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IN ACTION:

e Port of Vancouver USA

Opportunity Analysis
This finely tuned process allows port employees responsible for identifying opportunities to connect with the
internal resources necessary to make good decisions; and conversely, facilitates a synergistic flow of information
throughout the organization that encourages teamwork and creativity.

Please complete responses for the activity of key criteria to evaluate opportunities.

Project Title: Project Element Date Submitted: 5.10.17

Project Lead: Chrissy Lyons Anticipated Project Start Date: 7.1.17
Sponsor; Mike Schiller Estimated Completion Date: 1.1.2020
Project Definition:

Project Element is a light industrial recruitment via WA Department of Commerce and CREDC. They are
looking to construct and operate an industrial facility on the West coast. This clean manufacturing facility will
require no external storage or rail and maritime shipping services. Commercial truck traffic supporting the
operation is expected to be less than 5 vehicles daily. The operation is expected to employ approximately 90
people in skilled and technical fields and up to 125 people at full build out.

The Port proposes a long term (initial term of 20 years) ground lease of approximately 5-6 acres in the Port’s
Centennial Industrial Park for constructing and operating a light industrial manufacturing facility. Exhibit A
outlines the leasehold site layout on lots 3 & 4. Exhibit B outlines the leasehold site layout on an adjusted lot 3.

Project Element would be the developer of a 3 phase build out for a total of approximately 140,000 sf of
warehouse with power requirements as outlined below.

* Phase I - Initial 85,000 sf warechouse, office with site improvements, operational January 2020. Requires
4MW electrical capacity.

* Phase [I — build out additional 35,000 sf of warehouse with site improvements, operational July 2020.
Requires additional 4MW electrical capacity.

# Phase [II — build out of additional 20,000 sf of warehouse with site improvements, operational January
2021. Requires an additional 2MW electrical capacity.

The electrical requirements could trigger the T5 substation to be built. The Port and CPU are currently working
on developments costs of the substation and transmission lines.

L o L A A A A

|
Port of Vancouver USA N\



Alignment with Key Initiatives and Strateqgic Plan:
MAXIMIZE INDUSTRIAL BUSINESS TO GENERATE AND SUSTAIN DIVERSIFIED REVENUES |

Market Justification: (Sales/Marketing) Compileted By:

Project Element provides the hi-tech/clean manufacturing that the Port and our partners are trying to attract
to the region. This is a global company and has the potential to attract other cluster markets.

As indicated in Exhibit B layout, there is sufficient land to accommodate other potential facility layouts and
future expansion options.

Also include the following information, if applicable:
» Diversification of cargo/customer mix
«  Compatibility/Capability
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Financial Justification: (Finance) Completed By: Jack Flug

The Port would lease approximately 5 acres of unimproved land to Element in CIP. Capital improvements would include
the buildout of the power substation and the relocation of 35" avenue. Total capital costs to the Port are approximately
$5M. Overall costs may come down once the Port better understands Clark PUD's contribution to the power substation
costs. In addition, the capital costs incurred by the Port have additional benefit beyond this customer which have not been
factored into this analysis such as the power substation.

The Port is considering a 20 year lease. Lease rate is $.08/sq ft per month. Payback is approximately 20 years. Currently
ROl and IRR are at 0%. Finance would recommend that we update the analysis once we have better information regarding
the Port's overall costs. Finance has inputted the incremental revenue stream, expenses and capital expenditures into the
Port's overall cash flow. Finance would recommend that the Port consider deferring the timing of capital expenditures in
2018 to accommodate the capital needed for this opportunity rather than take on additional debt.

Below is the summary of financial analysis and the Port's overall cash flow:

Puort of Vancouver
Margin Template
Progjecr Nams Elamant
Port Land Leases Lin wved Lot frvirial T FiT] FTT] ] M1 2083 Project Total
Al WRRRITIRIT Fp bk
Projec « Sehiadcs | Sq Fi | RaieSg Fr Rain'Sq Fi
Ravenus 2 00%| 3 08% 3 08% 3 0ir 380%.
Lard Lease - Consinucion Penod 217,600 0.0400 L] Er¥ird 106,63 108.h8 - - e
Land Lease - Lot: Opemtng 217,800 00800 X ] - e 219542 2231933 rman 533,300
CAM - Land - Lot 217 800 00013 [ -] r 1568 31639 am o
5 Ti A 217,800 00037 [ 1] 0,154 0,357 10,564 ME Ti2
Lnli:"::‘luﬂTn:‘: e fee 0014 [l ETiD 13,680 13565 ;i 189 ;E TE3 20328 Fig o
Total Reverre LT 7 S S 7T "N Y7 T W1 — 71— T 7
[ Expansas 5 o s
ek Dept 20 expenses as a % of Warshouse and Land . Financial Metrics
IE::I“:::!”'I‘I‘:"E:‘W!Q - Blrgker 3'0154 ca d" FI w ME""'CS
Olhes Exp-FOV |_ ——rer] Cumulative Net Cash Flow
. Net Present Value (NPV)
i Payback Pericd - Years
Depradation Expanse Retun on Investment (Gainf{Loss))
Operating Income Annualized Retun on Investment
" Internal Rate of Retum (IRR)
Caplta! Expandiors Total Cost of Ownership (TCO)
Net Cash Flow Commissionable Revenue (Lease - Capital)
Curmiakative Nar Cash Flow
Finoncial Matrics _ Financial Statement Metrics
o et ot Cah Flow Margin % 73.45%
Mat Prasant Value (NPV) A
Favbac e Yo Annualized Retum on Assets (ROA) 5.01%
Ratun on investment {GainfLoss])
Annudized Retun on Imestman -
rtemal Rase of Rtuen (FS) Assum ptions
Tatal Cost of Dwnershg (TCD) - -
Camimrssinable Rermsus fLosse - Cogitl] Capital Expenditures 5 4881494
Fliancal Statsroeal Metric Useful life of Buildng 20.00
Margn % [ T345%) I .
Aoenesiced P o0 Famets O 5 Weighted Avg Cost of Capital 4.25%

Amsamplion
Capaa Expendiures
Usehd ife of Building
"Waighted A Cost of Capdal

Cagnital Ex il

Date Taial Cost Fort Total % Allocation _ Allcated Costs

Phase © Power ind 112020 SES0000 § 5150000 S000% § 2575000
Phage 2 Power ind 112025 3000000 § 500,000 50.00% § 20,00
Rosdway and Circls 112020 1086404 § 1056434 100.00% 1,056 454
Site Improvermants V12020 1000000 §  1.000000 100.00% § 1,000 00
Total Capital Expenditunes W, TDE 454 7,706,494 4 501 404

$ 6,670
($1,391,765)
19.73

0.01%

0.00%

0.01%

5 6647995
3 560,877

Port of Vancouver USA
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Debr Senmoe

Debr Sendoe

Debr Ow esanciog

GO Bongs 50, 115 000 46,290, 000 AZ, 115,000 37, 95,000 13, 475 000 4,020, 000 M50 TR0, 000

Ling of Cradi 14,400 000 - - = - = = =

Reverue Bonds * 410,000, 00 0, 000000 5 095, 00 BV 673 240 BA 718,201 B3 &3 281 81557 381

Tom Revenue Bonis 14,400, 000 40,500, (00 T, 000,000 B9, 09 000 &7, 675440 A% 718, A1 E1691 25T 1557, 761
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s A B30 ad
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‘ofal Caprid Expewdnures [ages & 6 95F - Terea 122 - & T8I 2B, (0 (00 7, g 00D ¥ 000, GO0 000,00 1, A, oL BT, 250

A A

POST &f Vanoo svar
Cagh Flow Dewmil - DRAFT
Updsted sl STXANT
Acmais A ctais @4
F¥a1h F¥aTh F¥a1l Fral] || Fur] I Frrl | 204 [ Frr)
Oporaions
Oparaing Revenus 2.00% 200% 200% 200% 200%
Curgnl Oiperations 3 163908 35908, 163 I M5 37,388 =3 B 134110 38596, 703 HWETATE 40458223
Meniified incremantd Revenua - Elemeni - - 52.am 106635 104763 23,254 nren 247 688
Ursgbrtifis g Incie mant sl Rivanug = - - - - -
Total O peraing Revenue 3163308 34,909, 183 33 4 me r2ph 39,130,056 a|Hzase 40,110,511
Oporating Expenses 2.00% 200% 2 0% 200 200%
Dparaling Expensas - Cumant Opamtions 344448 9BE ET 516430 30,108 ™83 30,704 004 31,33, 082 M543 32533534
Kentiked Incremantd Expenses - Elerent - - 1145 2 om 5,660 ¥ ETALL
Uredgalified iiemenisl Enpensss = = = = = =
Total Ciperaling Ex penses B2aa448 28 BT 29830 448 3N E2 30,T41873 31359, ™1 k- 12 2% Ba4
Oparating ncoma &, 973 463 B ER, B0E F,HR.J_J'! ¥, 357, 966 T, 455 005 T, 77, 206 TA26 T2 & 085, T
% of Revenues FERT TERF 20.55% TR TRATH T 86 T &6 R
o periag
Horoperaing Revenue 17,895 183 10,585 66s 10,464,732 Lol e =) w1228 012,858 Wzzase 10122 858
Noroperating Expenses 1,308 212) (4,781, 52%) @,410,080) ETEE 2. 740, BEZ) (1,748,400 (1,234,160} 1034, 160)
LTGO Bord Dubt S erice %, 706 &7T) 5,7 12.820) S, 716,555 (5,714,841} 5, TO7.484) {5713,507) {5,708, 731} [%.841,917)
LOC & Revanue Bond Dol Senice =83 9 [BE3 =0 [ ] 4,353 T3 EMEEE) {5 737, B0E) 5,735 330) [5.738.510)
10,306, 261 761209 1,007, 7515 3015 (3.572058) {3973.901) (2.553,354) (2433.730)
Capial Projects-fasl 29, 801, 25T) (18708 12 41, T28.TTa) 28, 000 D0y (. 000 000) 7. 000, 008 AT 0udeh 001} (7 000.000)
hcmame (Decreas) in Cash _(MMEIM) _ (1340FE2Y (38 071148 FE LR ] 3,073 047) 2302, B (1,626 622) (1404 463
LOCBond Esuance
LTGO Bonds: . - - -
Une of Credt DirawsFepay menis 11,000 000 {14,400 000)
Revenua Bords: Taxable et} . 40,000, 00D 30,000,000 20,000, D0 -
Bsuance Costs - {512 56} (303,050 {250, D008 -
Towd T, 000 000 25,087, 40d o 60, QA T8, TS0, 000 .
Bond Ressnve
Begnning Balance - -
Hew &ddtions
Eriging Bakinoe - =
Cagh Batance
Ureeginicted less inema Ressre 1,208,008 17.586. 713 13,455,857 85,68 417N 4 158,035 25RATH 1127850
Resiricted (Propery Tas, Deposits F54&, Comp. 3F und) 3,566 183 860, 520 1,085 525 1,085 825 1,085 625 1,086, 525 1,085 525 1085, 626
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Une of Credt -
Revenua B Debt Service Ratio: Panty - Revenue Bonds {125%/150%) - 4.40 2.96 2.10 2.13 2.18 221 2.21
o Bobd Debt Service Ratio: Subordinate - Revenue Bonds (125%/150¢ - 6.97" 3.85 239 2.m 1.90 1.93 1.93
eir Service ] DeDE Service Ratio: All - Revenue Bonds (100%/150%) - 4.40" 2.96 210 2.13 218 221 221
oebr Senvice - Debt Service Ratio - Revenue Bonds: Operating Income Only 31.47 7.10 3.07 1.73 1.43 1.35 1.38 1.41
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Legal Review: (FPort Counsel) Completed By:

Also include the following information, if applicable:
« Site port authority for unigue projects

« Identify requirements for property/easements

s« Explain if additional legal research is necessary

Delivery Schedule: (Engineering/Environmental) Completed By. M. Edberg

Project will require significant electrical power subgrades. This may require new transmission, new substation and
additional feeder distribution mains. There is an anticipated cost share from the port and a new agreement with CPU
will be required.

Estimated cost to relocate the roadway and utilities is approximately $1,000,000. Part of the this cost can be attributed
to the lot proposed for Wall to Wall.

Time to relocate the road will be significantly less than to construct the facility. It is unclear if any other port investment
is required outside of the road relocation and electrical improvements.

Also include the following information, if applicable:

Project delivery schedule (permitting, design, construction)
Can this project be phased?

Can we deliver on time? Explain constraints.

Does this project impact delivery of another project? Explain.
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Operational Impacts: (Operations Terminal/Rail/Property) Completed By: TK 5-10-17
Mo Rail

« Mo Marine/Terminal Component
« Traffic - 5 additional small delivery vehicles — minimal impact
+« Do not know enough about operational process to comment on sustainability and property impacts
+« Wil project element require any increased security from the Port?
Also include the following information, if applicable:
« Operational efficiencies
* Safely improvements
= Sustainability
= Property considerations
Environmental Considerations/impacts/Benefits: (Environmental) Completed By.__Mait Harding___

Most environmental permits and approvals were completed with the development of the CIP property. This project would
require an updated tree plan and mitigation approval from the City which could be completed within a couple months from
completed building design.

PB Comments:

1) Is there any way to not relocate NW 35" Circle? For example, require the users to design around the road or
transfer and allocate relocation costs to Element or Wall to Wall.

2) Was the road built with grant funds and is it ok to remove? Do we need approval from the granting agency and/or
do we need to pay the money back?

CJECS/MEPA (Fedearal) COSaction 106 (Federal)

CISEPA (Port'County/City) CExecutive Order 05-05 (CRAB)
OFlecdplain (County/City) CShoreline T Exemption (City, DOE)
CIHPA (WDFW) O Critical Areas (County/City)

CSection 10/404 (Comps) OSaction T ESA (Corps, NOAA, LSFW)
[1Section 401 Water Cuality (DOE) _lAquatic Use AuthorizationPMA (DNR)
EINPDES (DOE) CIPATON (USCG)

ODemalition {City/SWCAA) O Air Discharge Permit [SWCAA)

1 Archaeology PredeterminationPermit (Citw' DAHP)E Tree Plan/Permit (County/City)
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Political Considerations/Community Impacts/Benefits: (External Affairs) Completed By Abbi Russell

This seems like a great opportunity to attract an advanced manufacturing company, create 125 skilled jobs in our
community and support synergies with high-tech in our region. Industries like this are typically seen as providing a attractive
product and well-paying jobs that are desireable to many in the general public as well as port partners and elected officials.

There could be questions about whether the company will hire within the community, and if hyperlocal workers
(Vancouver/Clark County) will have the training and skills needed to be competitive for these jobs.

Manufacturers like this often run 24/7/365 because of the way their operations work. Fruit Valley neighbors may have
questions about noise, air quality and traffic issues from an around-the-clock operation.

Some have a perception that the port is financially overextended, and the level of required investment could bring that
perception forward again and create concems about financial viability and future capabilities.

Summary of Major Issues: (Froject Delivery Manager)

Major Issues Mitigation or Contingency
Will the City allow us to move the road

What is the cost share in the substation
If we move the road what about Dept of
Commerce Grant?

4. Doesn't the city own the road we want to move? | 4.
3. Do we have enough power for TS if Element is 3.
consuming 24MW of the 60MW of available
power
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BENEFITS

. Greater efficiency/less redundancy and
potential upfront cost reduction

. Faster turnaround time on decisions.
. More success/increased revenue.

. Better relationships with stakeholders.
. Strengthens reputation.

. Empowers employees.

) // igIeiE i
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. Strengthens communication within the
organization.

. Builds teamwork and strengthens
internal port values.

. Improves accuracy and responsible

decision making
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QUESTIONS?
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PORT OF
POSSIBILITY

Scott Goodrich
Director of Finance & Accounting

sgoodrich@portvanusa.com
360-693-3611

\ Follow us on Twitter @portvanusa,
) Facebook & LinkedIn
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