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ACRONYM QUIZ

FAST ACT - Fixing America’'s Surface Transportation

INFRA - Infrastructure for Rebuilding America

TIGER - Transportation Investment Generating Economic Recovery
BUILD - Better Utilizing Investments to Leverage Development
TIFIA - Transportation Infrastructure Finance and Innovation Act
RRIF - Railroad Rehabilitation and Improvement Financing

CMAQ - Congestion Mitigation Air Quality improvement

* Program within FAST



PRESENTATION OUTLINE

* Background on the Port of Everett

* High level details on Seaport Modernization Project
* Budget and funding plan for project

* Explanation of Federal and State funding programs

* Lessons to keep in mind



ABOUT THE PORT OF EVERETT

and boundaries District ‘economic district ranks first in homeport to
formed in 1918; : the state at $21 Naval Station
serves nearly development

100,000 people supporting the BILLION in exports Everett
local economy (2018) including

Not a countywide airplanes.
port




ABOUT PORT OF EVERETT

Overall
* Formedin 1918

Port district about 80% of
Everett and 50% of Mukilteo

3 Commissioners/92 Staff

3.000 overall acres

Organized into 3 profit centers
* Marine Terminals
* Marina
* Real Estate management

Financial/budgeting

« Total 2019 Budget $102 million

* Sources
» Operating Revenues $30.2 million
« Non-Op Revenue $6.7 million
« Grants $11.5 million
» Property Sales $14.7 million
* Remainder: new debt and cash reserves

* Uses
« QOperating Expenses $24.2 million
» Capital/environmental projects $70.6

million

« Debt service payments $6.3
* Other non-op expenses



ABOUT PORT OF EVERETT

2018 Revenue of $29.4 million
% of total

Operating Income $4.0 million

Debt service coverage ratio 3.2 X

Budget by Initiative
» Modernize the Seaport
» Develop Waterfront community
» Recapitalize marina

Total identified capital projects
of $400 million

 $110 millionis funded

B Marine Terminals ® Marina ®Real Estate
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SEAPORT MODERNIZATION

Project Goals

1400 Berth

1000 per square
foot load capacity

45’ draft

100 ft gauge gantry cranes

Tripling of on-terminal rail capacity

* Upgraded electrical capacity



SEAPORT MODERNIZATION

Reasons for doing Reasons for NOT doing
the project? the project?

e Support Boeing * No new revenue

* Ships getting larger * Projections for future

» Aging infrastructure use vague

+ Existing contamination ° Limited debt capacity




SEAPORT MODERNIZATION

* Project problems:
 Costs estimated at over $200 million
* Timeline uncertain due to clean-up issues

* Decision made to do project in phases and
establish clear off ramps
15t phase expand rail
« 2" phase rebuild existing wharf to support larger cranes
« 3" phase do interim dredging
« 41 phase larger dredging, build out longer wharf









SEAPORT MODERNIZATION BUDGET

* $55 million through
current phase

* Planning/engineering
$4 million

* Rail upgrades
$8 million

* Move/rebuild warehouse
$2 million

* Cranes
$9 million

* Dock strengthening
$32 million

* Original estimates (20152016

Planning/engineering
$4 million

Rail upgrades
$4 mllllgon

Move/rebuild warehouse
added to project

Cranes
$2 million

Dock strengthenin
$32 mllllon but wit
significant scope changes



CURRENT FUNDING PLAN nmiLLions)

Costs Rail Tiger Commerce | CMAQ
Bank

Planning/ S 3.844 S 902 $1.455 S 1.287
Engineering

Rail phase 1 $ 4.022 $2.228 $ 1.794
Rail phase 2 $4:225| S3.254 S 970

Warehouse move S 2.114 $2.114

Wharf $32.000 $11.157 $10.000 S 1.812 S 333 S 8.698
strengthening
Cranes S 9.000 S 9.000

Total $55.205 $5.368 $14.287 $10000 S 1.812 $ 2425 S 333 $21.779



THE COLOR OF MONEY

Project funding

RRIF

Rail Bank

m Tiger

m FAST

Commerce

m CMAQ

m Port funds




MY DEBT STORY

(OR WHY | RETIRED EARLY)

* Federal DOT programs

* Managed through the Build America Bureau

* Three separate loan programs

* TIFIA
 Innovation Act @ U.S. DEPARTMENT OF TRANSPORTATION
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« RRIF '
y .

BUILD AMERICA BUREAU




RRIF LOANS

* Terms

*» Upto 35years

)
\@_)‘ Railroad Rehabilitation &

* Rateat 30yr. US : Improvement Financing Program
Treasury rate plus risk

premium
» Significant up-front costs

* Significant on-going
reporting requirements

* |nflexible terms may
be in conflict with your

other debt

* Processis labored
and long



RRIF LOAN PROGRAM

« Capacity: Up to $35 Billion

* Loans since 2016

» Dallas Area Rapid Transit $ 908,000,000
* Port of Everett $ 5,949,999
* Massachusetts Bay Trans. $ 220,000,000

Amtrak $ 2,450,000,000



For Immedigte Relegse: November 2, 2018

Port of Everett First Port to Secure Federal Rail Loan

——

Everstt, Wirsh. —“ & they z3id in Star Trek, to bo'd®y 2o where noman hasz gone before . or in ourcass,
to boldly o where no Portha gone before,” said the Port’s Chief Financial Officer a a=ked for the
Fort Commizsion's approva of the Federsl Ra¥ Rehabifitation improvement Financing (RRIF) Loan fast

waek,

n Cctober 23, the Port Commission approved 2 55.542 mBEon RRIF ioan with the U.S Departme
Transportation Buwikd Amerca Buresu for two key infrastructure projects that support the
Modernizmtion efforts. The Port of Eversttis the first Port to make it through the comp!

“I've besn prowd to work with the Port of Everstt to secure federa investment: o
s

IoVEM MEnt bring

o meet the demand t;.'g.-eccr--:'w)n,a":l’" ther Edt-:
ources to the tabie. Thisinvestment w
mademization projects and support an important economic hub in Washington state” =3id U.5 Senator

Fatty Murray | B-WAJ,

SVEn Mmone

of the Senate Appropriations Committee.

“Yiou can’t have 3 big league economy with ©ttie league infrastru cture. Safe and efficient ra
nfrastructurs supports thousands of jobs in Washington state. This lcanw
sipand r3 capacty and 20s
Congressman Rick Larzen |

The two projects financed under the RRIF loan were the Port's Terming! Ra¥ Improvements Fhass Il and
t argo Transit shed Refocation Project. These two projects, which are now complete, increazed the
Port's on-te rminal rad footprint from 2,200 (ineal feet to 12,500 Eneal fest, and provides nearky 40,
:

uarefest of covered warshous oad ",g.G ven the Port’s location on the BN SF mainfne,

Canaida and =3zt alongthe o theern cormidior:

“Completing critica better position the Port and its fadkties to

handie the largerw

The 'o3n = attractive because itizinterest ony f

30 years, and = fined atthe currenttreasy e not incdude 3 pre-payment :':-E"ET.':,'.

The RRIF program, which indiudes 535 BILLION in available funding, waz streamfined as partofthe 2016
Grow America ACt. Specifically, the Act said it ¥ wi¥ strengthen RRIF by reducing the costof obtaining a
@3n, making RRIF more acoessible, 3 vital tog! for short fine and regi

o

“Thiz funding will help fund a key port in Washington state to han T heipin
I iy

=
]
Countny remam ocompetitive in the noeasn portaton Secreta
Eigine L. Chao in an agency release.

Since 2002, USDOT hx =sied 35 loans totafing mone than 527 biflonacross 27 states. Most koan
m

ants and rec piEnts Were passen ger train ser e pro ders trak, or arge raEroad

“USDOT has very attractive infrastructure financial toois that the Port would Bke to acosss to support
our intemational trade and economic development,” Port of Everett Acting CEQ Liss Lefeber said.
“Nawvigating the compiex permitting, regulatory and financal requirements to doze a federal loan
reguines 3dvanced pannng, diiger otz of patie
smal! loan 3mount, we stayed ©

o= and back-up plans. Even though it = 3 relatively
; it would open upopportunites
e paid off, and we now hawe a finandal contract framework to app
d USDOT boan programs in the future”

o Brger

projects

to other p
The Port utfizes ral to support U S. exports and imports, indeding the serospace, construction,

1 progucts indust
and E"-‘F{E“"['y transport goods frem ship to shore, with argo am

manufacturing, energy, agriouitural and fore

The project aliows the Port to

and departing the terminals
utEzing rad az wel & trucks. The use of rad service for the cargo shipments has the potentia’ to
efiminate at least 429 millon commerda truck mies off of the local roads and hishways. Addtionally,
& projects will retain and help grow the Port's 13,614 diredt trade-refated jobs, and provide

approximately 145 construction jobs.

For morne information, contact U= Lefeber at Fzam@po tofeverett. com or Dy phone at 4253880617 .

Aboutthe Portof Everett Seaport

The Port of Everett, focated 25 mies north of Seattie, iz 3 strategic perating seaportthat supports
nearfy 530 BILLION worth of U 5. exports annually, the largest customs district in Washington State.
Eversttiz homsto The Bosing Company's largest manufacturing fac®ty and a'so homeport to Nava
Station Ewerstt. fis ortation metwork supports more than 35,000 jobs and 5313 mifon in
state 3nd locs 13x zport = 3 strate
1 . Mozt notabdy, the Port of Evere

cntica rode mn the sndiss

Cport that spec 5'::’5 T T "'-\'iu— OnEr

ry port 1o provide nes

Nl mer :r"ts




The Build America Bureau drives
Investment in infrastructure by
offering low-cost, fixed-rate, long
term credit assistance. Serving as a

single point of contact throughout

the credit process, the Bureau
offers technical support that draws
upon the expertise of the entire
U.S. DOT.

The Bureau strives for transparency,

speed, and Innovation for every
- . project financed
Rural communities often face barriers that

prevent them from qualifying for financing
programs. The Rural Project Initiative is here
to solve that problem.

Build America Bureau

Telephone: (202) 366-2300
Email: BuildAmerica@dot.gov

U.5. Department of Transportation
1200 New Jersey Avenue SE
Washington, D.C. 20590

'Diata feomthe FHWA Office of Flanning, Enssronment. and Realty HEF),
* Dt from the FHWA Office of Bridgesand Stuctures

The inberest rate for a qualifying project ks equal to ¥ of the Treasury rate
atithe twre of closing. As of September 7, 2018, the LS. Treasury rate was

07,

www.transportation.gov/buildamerica

Q@

LS. Department of Transportation
Low-cost

loans for rural
transportation
projects

A Build America Bureau
initiative to help expand
and modernize America’s
Rural transportation
system.

RevitaLize, Rerpair, REBuILD

RURAL
PROJECT
INITIATIVE

=1
-




Roughly 40 percent of county roads are inadequate for 1 -

FACT current travel (", and over 38,000 rural bridges longer -.&E’f‘j
than 20 feet are in poor condition.'” BUILD AMERICA BUREAU

WHO CAN APPLY? BENEFITS ELIGIBLE PROJECTS

Note: Projects must be within an eligible rural area. (Definition below)

State Governments NO FEES: PAY NO APPLICATION OR o Roads and Bridges
ADVISOR FEES (While funds last) o i e

Local Governments

LOW INTEREST: 1.54 %(3) ) Frecet T Fa Ris

Stﬂt@' InfrHStrU[turE BankS o Transit and passenger rail vehicles and
UPTO 35 YEAR LOANTERM related facilities

Private Firms
FINANCE UP TO 49% OF ELIGIBLE © o

SDECIa| AUtthltiES PROJECT COSTS G Alrports {under soma clrcumstancas)

Transportation PROJECT SIZE: $10 - $75 MILLION R
Improvement Districts R

For the Rural Project Initiative, rural is
R U R A L defined as an area with a population of
less than 150,000 and located outside a

Census-defined urbanized area.

INTERESTED? CONTACT US TODAY!

The tof Ti s Rural
RURAL wmﬂm e s designed :mmmmm faderal mmm Build America Bureau
PROJECT accessible to rural communities. Through affordable 202-366-2300
INITIATIVE (S0 o S s s, ek wod e AR

www.transportation.gov/bulldamerica



INFRA REPLACES TIGER

INFRA z::010ixc averica
-~
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BUILD REPLACES FAST

$900 million available for roads. bridges. transit. rail. ports, intermodal
projects. Maximum $25 million, application due July 15
www.transportation.gov/BUILDgrants




WASH-DOT RAIL BANK LOANS

* Revolving loan funds

* Looking for nexus
to rail capacity

* Terms very attractive
» 10 year amortization
* Interestrate 0%-1.5%
* Subordinate debt
« NO LIEN

* Minimal reporting and accounting



LESSONS TO SHARE

* Provide financing capacity as projects tend to morph
and change

* TRY to get good financial forecasts and cost estimates

* Do your due diligence on funding options-they change
frequently

* Know what “conditions and terms” are

* Measure impact of each form of debt on your future
debt capacity

* Use your advisors






Port of
EVERETT

NEX

THANK YOU!

100

WE PROVIDE VALUE: WE CREATE ECONCMIC OPPORTUNITIES

0000

aportofeverett | #portofeveratt
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