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Port of Edmonds

 Located on Puget Sound about 15 
miles north of Seattle.

 2 primary lines of business: Marina 
and Rental Properties

 Marina includes 660 in-water slips, 
230 dry storage spaces, 2 public boat 
launches, a boatyard, fuel dock, 
guest moorage, and parking facilities

 Rental property consists of land 
leases, building leases, and leases of 
portions of building. Approximately 
60 tenants. Major tenants include a 
hotel, an athletic club, 4 restaurants, 
a yacht broker/repair facility, and a 
yacht club.

 5 Commissioners

 Annual revenues of $10 million



Users of Port Information

PUBLIC BANKS, BOND 
UNDERWRITERS, 
BONDHOLDERS

COMMISSIONERS PORT DIRECTORS AND 
MANAGERS



Project 
Reports

Used by Directors and Managers

Tracks expenses or capital projects

Examples: grant expenditures, COVID 
expenses, public records requests costs, 
projects that may be capital or expensed, 
other projects that need visibility by 
management



Project 
Reports 
(continued)

Sage 100, Job Cost Module

Expenditures are captured 
through Sage 100 Accounts 
Payable and Payroll

Manually printed and posted 
every 2-3 weeks





Monthly 
Financial 
Reports

 Port income statement

 Marina income statement

 Rental property income statement

 Marina cost center income statements: 
permanent moorage, dry storage, fuel 
and oil products, workyard, public 
launcher, guest moorage, electrical, 
environmental

 Used by Executive Director and 
Director of Marina Operations





Monthly Executive 
Summary

 Requested by Executive 
Director

 Summarizes revenues and 
expenses for the period to date 
and compares to previous year

 Highlights:

 Expenses with $10,000 variance 
from previous year

 Expenses with $10,000 variance 
from budget

 Expenses over budget







Quarterly 
Financial Reports

 Port income statement

 Marina income statement

 Rental property income 
statement

 Investment report

 Investing transactions report









Highlight Marina Operations Revenue



Report Financial Occupancy



Highlight Rental Properties Revenue



Highlight Operating Expenses



Marina and Rental 
Property Financial Data

 Revenues and expenses trend 
graphs

 Net income trend graphs

 Actual to budget graphs

 Highlight selected data

 Operating revenues

 Operating expenses before 
depreciation and overhead

 Net income



Investing 
Summary

Number of investments

Details of bond maturities, calls, and purchases

Details of Reserves
Capital Replacement Reserve
Environmental Remediation Reserve
Public Amenities Reserve

Investment Report

Cash Report



Quarterly Financial Report

Presented to Commission 
and public in a 

Commission meeting

Posted on Port’s website Manager of Properties and 
Economic Development 
presents Harbor Square 

report

Director of Marina 
Operations presents Port 

Operations quarterly 
report



Harbor Square Quarterly Report

 Quarterly revenue by 
month and building or 
property

 Compares current 
revenue to previous year

 Occupancy
 Lease extensions and 

expansions by building 
and includes period 
extended

 Projects
 Incidents
 Posted on website



Port Operations 
Quarterly Report

 Industry boating report

 Projects completed

 Moorage vacancies, terminations, 
assignments, turnover ratios

 Wait list information

 Dry storage occupancy, activities, 
equipment

 Insurance and registration 
documentation compliance

 Compares current year to 
previous year



Launcher Activity



Guest Moorage 
Activity

 Number of guest boats

 Number of nights

 Number of reservations

 Number of groups

 Compares to previous year



Boatyard and 
Travelift

 Travelift trips by type

 Pressure wash treatments

 Boatyard stall days

 Compares to previous year



Fuel Sales

 Gallons pumped compared to last 
year

 Gasoline and diesel

 Prices

 Price comparisons to market



Other Marina 
Operations 
Activities

 Events

 Training

 Staffing and hours of operation

 Environmental issues

 Boatyard water samples

 Boatyard hazardous waste reports

 Boatyard permit updates

 Security activities – calls to 911, thefts



Reports Discussed

 Project Reports

 Monthly Financial Reports

 Executive Summary

 Quarterly Financial Reports – https://www.portofedmonds.org/financial-
information/

 Harbor Square Quarterly Report -
https://www.portofedmonds.org/about/operations-reports/

 Port Operations Quarterly Report -
https://www.portofedmonds.org/about/operations-reports/



Questions and 
Contact Information

Tina Drennan

Port of Edmonds

tdrennan@portofedmonds.org

(425) 673-2009

mailto:tdrennan@portofedmonds.org
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