
Re c ruit ing Tale nt  
in a  Tight  Lab or 
Marke t
How to find  and  engage  top  talent  in your Port

WPAA FINANCE SEMINAR



Ge t  Re ad y to Part ic ip ate

We love  inte rac t ive  p re sentat ions! 0 1

0 2

Op t into our p olls ! 
Text  POA74 7 to 22333;
OR on the  web , at  p ollev.com/p oa747

Begin thinking ab out  what  re c ruit ing challenges  
your organizat ion is  fac ing.

Don't  worry! This  will b e  fun!!0 3



What  We 're  Le arning Tod ay

Conc ep ts  we 'll c ove r...

• Prep arat ion is  key
• Emp loyee  Value  Prop os it ion (EVP)
• Imp rove  your rec ruit ing p rocess
• The  cand id ate  exp e rience
• Cont inuous  imp rovement

RECRUITING TALENT IN A TIGHT LABOR MARKET



Aud ie nc e
Part ic ip at ion

What  re c ru it ing c ha lle nge s are  your organizat ion fac ing?

A. Lac k of q ualified  c and id ate s
B. Los ing q ualified  c and id ate s  - not  ac t ing fas t  enough 
C. Id ent ifying need s /d es ire s  of q ualified  c and id ate s
D. Organizat ional awareness /p eop le  d on't  know who you are   
E. Inab ility to c omp e te  - inad eq uate  p ay/b ene fit s
F. Re tent ion - keep ing your top  talent

Resp ond  to our PollEve rywhe re  mult ip le  choice  q ues t ion via web  or text . 



J ILL BROWNFIELD
Direc tor of Finance  & 

Ad minis t rat ion, 
Port  of Anacorte s

Ab out  Us
Something funny he re? Neve r Again Voluntee r Yourse lf!

BOB MARION
Controlle r/ Informat ion 

Sys tems  Manage r, 
Port  of Eve re t t

DEENA GARZA
Port  Program Manage r, 
Office of the Washington 

State Auditor
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Pre p a ra t ion is  ke y.
Get  p roac t ive  ab out  your ap p roac h to talent  ac q uis it ion now.



KNOW YOURSELF

Bra nd  re p ut a t ion  and  re la t ions hip  
b uild ing are  e sse nt ial. 

Und e rs tand , d e ve lop , and  se ll the  
c om p a ny c ult ure .

Fix what 's  b roke n now. Be  p roa c t ive .

KNOW THE
Job Details

Cond uc t  a job  a na lys is to d e te rmine
es s entia l job  requirements and core  
competenc ies .

Use  the se  to give  a  c onc is e  vie w of 
t he  ro le in your job  ad .



KNOW THE 
JOB MARKET

The Gre a t  Re s igna t ion  - In 20 21, 
ove r 48  million Ame ric ans  le ft  the  job  
marke t .

Cha nge your ap p roac h - "the  way 
we 've  always  d one  it " is  no longe r an 
op t ion.

KNOW THE
COMPETITION

Fight ing agains t  o t he r job s  and ot he r 
orga niza t ions ? 

Be  in the right  c onve rs a t ions . 



Know your 
c and id ate s

Your id eal c and id ate  has  a  laund ry lis t  of 
need s  and  wants . Make  sure  you have  
your e m p loye e  va lue  p rop os it ion read y!

RECRUITING TALENT IN A TIGHT LABOR MARKET



The re  was  an 8 3% inc re a s e in 
job  p os ts  me nt ioning fle xib ilit y  

in 20 21 ove r 20 19 . - Linke d In

Worke rs  are  c raving flexib ility, in all it s  forms ....remote , hyb rid , sc hed uling.



Fle xib ility Purp ose /Miss ion

Work/Life  Balanc e Dive rs ity, Eq uity & Inc lus ion Comp e t it ive  Pay + 
Re ward s /Re c ognit ion

Emp loye e  Value  
Prop os it ion 
(EVP)

RECRUITING TALENT IN A TIGHT LABOR MARKET

Skills  & Care e r De ve lop me nt Exp and e d  Be ne fit s  Offe rings He althy Work Environme nt



Inc e nt ive  
Programs

• Ab ove  and  b eyond . Exc e e d normal 
req uirements .

• Ind ivid ua lly b ased .
• Estab lished  b e fore the  p e rformanc e  

p e riod  b egins .
• Me a s ura b le outc omes .Myth Busting: You CAN offer these programs!

https://mrsc.org/Home/Stay-Informed/MRSC-Insight/May-2022/Recruiting-for-Local-
Government-Positions.aspx

https://sao.wa.gov/have-an-employee-incentive-pay-program-keep-these-things-in-mind/
https://mrsc.org/Home/Stay-Informed/MRSC-Insight/May-2022/Recruiting-for-Local-Government-Positions.aspx


Aud ie nc e
Part ic ip at ion

Brag on you! Why should  p eop le  wa nt  t o  c om e  work
for your organizat ion?

Resp ond  to our PollEve rywhe re  q ues t ion via web  or text  as  many t imes  
as  you'd  like . 



Imp rove  Your 
Re c ruit ing
Proc e ss Ensure  you are  c reat ing 

the  b e s t  c a nd id a t e  
e xp e rie nc e p oss ib le .



Make  ap p lying e asy Lowe r b arrie rs  to e nt ry

Stre amline  the  p roc e ss Swift , c le ar c ommunic at ion Ensure  DEI with ob je c t ive  hiring 
te c hniq ue s

The  Cand id ate  
Exp e rie nc e

RECRUITING TALENT IN A TIGHT LABOR MARKET

Communic ate  e xp e c tat ions  
& p roc e ss

Coord inate  we ll 



3 Re c ruit ing Take - Aways

• Bet te r te am coord inat ion
• Hiring p rocess  at  a  glance
• Ease  ad minis t rat ive  b urd en
• Sp eed  up  communicat ion
• Knock- out  q ues t ions  filt e r 

c and id ate  p ool

INVEST IN TECHNOLOGY
applicant tracking system

0 1

• Se ll your organizat ion & your EVP
• State  only e ssent ial req uirements
• Day in the  life / realis t ic  job  

p review
• Offe r so much more  than salary!

WRITE A JOB AD
A JOB DESCRIPTION IS NOT AN AD

0 2

• Online  job  p ools  (Ind eed , 
Zip Rec ruite r)

• Soc ial med ia
• Colleges / job  fairs / inte rnship  

p rograms
• Pass ive  cand id ate s
• Inte rnal mob ility p rogram

DIVERSIFY RECRUITING STRATEGIES
BE IN THE RIGHT CONVERSATIONS

0 3



Aud ie nc e
Part ic ip at ion

Tell us  you're  s t ill awake  b y sharing, in one  word , your 
s up e rp owe r!

Resp ond  to our PollEve rywhe re  q ues t ion via web  or text  as  many t imes  
as  you'd  like . He lp  us  b uild  our word  c loud . 



Cont inuous  
Im p rove m e nt

Top  6  KPIs :
• Quality of hire 
• Cost per hire 
• Recruiting yield metrics 
• Time to fill 
• Source of hire 
• Offer acceptance rate 

Recruiting metrics from your Ap p lic ant  
Trac king Sys tem (ATS) will p rovid e  key 
p e rformanc e  ind ic ators  (KPIs).

RECRUITING TALENT IN A TIGHT LABOR MARKET
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Thank you
for at te nd ing!
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