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Session Qutline

1. Boston Marathon - GIS Lessons Learned
2. AGOL Overview

3. Simulation — Creating a Common
Operating Picture

4. Review of Available Resources
Please ask questions throughout!
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Recognize this?
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...To This...
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And This
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Marathon 2013 — BRIC GIS Capabilities

* 2 Geospatial technology specialists
e Significant industry experience

* Advanced Server & Desktop GIS
 Automated crime mapping
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2013 Marathon Maps
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Friday, April 19th
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Main Challenges

* Desktop vs. Laptop vs. Mobile
* Network Access / Security

* Flexibility Required

* Mapping Outside Jurisdictions
* Multi-Jurisdictional Data

Met these challenges with
Common Operating Picture Project
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Main COP Goals

Do all of this across multiple
agencies, disciplines, & jurisdictions

. Maintaining Situational Awareness

. Track threats / suspicious incidents

. Track resources/assets

Enhance event preparation

Improve after action review

Ensure a secure online infrastructure
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Key COP Equation

COMMON OPERATING PICTURE
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Data

BRIC Incidents
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Tools Created

http://arcg.is/1euRuEh
e Editing App (WebApp Builder)
* GeoForm

e Operations Dashboard
* ArcGIS iPad App
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http://arcg.is/1euRuEh

Sharing Across Jurisdictions
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Other Important Considerations

* Political Capital / Leadership

* Data, Data, Data

e Security Model

* Sharing between Orgs / Groups

ﬁ 2015 BRIC Marathon Map Application

T R4
—_—
=
&
-t

X %‘f BOSTON REGIONAL INTELLIGENCE CENTER




Questions?
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BRIC

BOSTON-BROOKLINE
CAMBRIDGE-CHELSEA
EVERETT-QUINCY-REVERE
SOMERVILLE-WINTHROP

Ryan Walsh
Ryan.Walsh@pd.boston.gov
617-343-5497
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National Geospatial Preparedness Summit

ArcGlIS Online Logistics

= Usernames:
first initial + last name_ngps
Example: jdoe ngps

= Password: ngps2015

= Security Question: What city were you born in?
Answer: DC

= All accounts have been assigned to all NGPS groups
and all accounts have been verified

= EXxperience issues logging in? Just et us know!



Scenario




Plan & Manage a Special Event




Work Group 1 — Event Prep




Work Group 2 — Incident Collect / Response




Work Group 3 — Incident Response / Analysis




Work Group 4 — Vendor Mapping




