
O C T .  2 0 1 9  |  I S S U E  5

W W W . E I A S S E S S M E N T S L L C . C O M

EQ CONNECTIONS
An Emotional Intelligence Newsletter by E.I. Assessments

“I THINK WE ALL HAVE EMPATHY. 
WE MAY NOT HAVE ENOUGH COURAGE TO DISPLAY IT.”

– Maya Angelou

Are you an executive, manager or director who really hates to

give feedback to your direct reports?  Or, are you a staff

professional who is always willing to support others yet you

often find yourself overworked?  If you responded YES to

either of these questions, I would argue that your Empathy

level might be too high and needs to be aligned with at least

two other emotional intelligence skills.

 

From a leadership perspective, the two most important and

impactful lines on the EQ-i report are Empathy and

Assertiveness.  These two skills will begin to define a leader’s

management style.  I often describe these skills as both the

leader’s ability to take in ideas, suggestions and information

(input) and to actively listen. This active listening skill needs to

be balanced with a leader’s ability to guide, direct, tell and

request (output).

EMPATHY:
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WHAT IS EMPATHY?

Empathy is your ability to be present with another person, to understand his or her emotional

experiences without judgment and to respond with appropriate respect and support.

 

WHAT DOES EMPATHY LOOK LIKE?

People who score high in Empathy on the EQ-i 2.0:

Can quickly and physically internalize the strong emotions experienced by others.

Are able to respond without judgment and accept what they see, hear, and feel about

another person’s situation

Need to be very aware of how this strength is balanced with other emotional intelligence

skills
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person feels a certain way allows us to relate to him or her through moments of grief,

happiness, anger and fear.  Empathy lets us share emotions. 

 

Some leadership questions are, do more men or women have that balance between their

Empathy and Assertiveness scores? What are the consequences of having too much of either

one of these skills?

 

Of the 1,356 EQ-i reports I reviewed and debriefed, 30% of this collective group of

executives, managers and staff professionals have a balance between their Empathy and

Assertiveness skills.  This means, depending on their other skills, they have the leadership

abilities to listen, direct and collaborate as needed.  There were 205 women and 202 men

who have this balance of Empathy and Assertiveness which, I believe, is the foundation for

effective leadership.

 

 

EQ-I DATA: WHO HAS MORE?

Studying leadership, both effective and

ineffective, for years has given me an

appreciation of the influence emotions

have on people and, therefore, their

performance.  Emotions are odorless,

colorless and, when not properly

managed, can have deadly impacts and

consequences. Having Empathy and

understanding how and why another 

https://www.eiassessmentsllc.com/eq-connections-i1
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Perhaps the most interesting gap was between the amounts of women and men who scored

considerably higher in Empathy than Assertiveness.  Out of this group of 1,356 professionals,

40% of them scored higher in Empathy which can have consequences for individuals in

management positions.   While managers with high Empathy are sensitive listeners who can

be responsive to the needs of others, their leadership style might lead them to avoid giving

feedback or delegating responsibilities.

 

Too much Empathy can lead to burnout.  Of the total group of 1,356 professionals, 342

women and 204 men actually wrestle with feeling too much for others. These individuals may

deny themselves basic needs and suffer quietly rather than ask for help.  There is a

significant number of professional women who have an inability to request assistance

or support from others. As a result, they feel exhausted and often under appreciated.  If they

are in management positions, they may avoid using their authority and directing others.

If providing feedback is difficult for managers who score high in Empathy, then they may

struggle with another requirement of effective leadership which is delegating.  There are lots

of reasons why managers avoid delegating tasks and responsibilities to their direct reports or

staff members.

 

The reasons I hear for not delegating responsibilities include, “it takes time”, “my people are

working hard enough”, “I don’t want to bother them”, and “I can do it quicker”.  These are

wonderful reasons but there are a few unspoken ones.  Some managers use their Empathy as

an excuse not to delegate since they still enjoy doing certain tasks themselves. Others may

fear either losing control of results or becoming irrelevant within an organization. I regularly

meet high level business leaders who will risk burnout since they avoid giving feedback and

have trouble delegating.  

LEADERSHIP CHALLENGES & EMPATHY

Why do high Empathy managers often

avoid giving feedback? Reasons include,

“I know the other person is trying hard”,

“they have a tough personal life”, “I don’t

want an argument” and the one I hear

most often, “I don’t want them to feel

bad”. I have heard these comments from

leaders made at all levels of management

within organizations.

 

http://www.eiassessmentsllc.com/
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EMPATHY AND OTHER SKILLS

Having worked with these EQ-i skills in different combinations, I am convinced that the two

most important skills for building trust in relationships are Empathy and Problem Solving.

 

While it is very important that others understand how we feel, I believe we will begin to build

trust with people who listen to us deeply, understand our needs and deliver workable

solutions.  Listening plus action builds trust. The challenge is listening takes time and action

requires courage.

 

Have you ever interacted with a salesperson who turned out to be friendly and charming

yet, deep down inside, you really did not feel that he or she was truly interested in listening

to you? That person may have had high Interpersonal Relationships skills, a topic for a future

newsletter, but lacked Empathy.  

 

One indicator of this is a smiling salesperson yet you do not truly feel he or she is happy.

 

“YOU NEVER REALLY UNDERSTAND A PERSON 
UNTIL YOU CONSIDER THINGS FROM HIS POINT OF VIEW — 

UNTIL YOU  CLIMB INSIDE OF HIS SKIN AND WALK AROUND IN IT.”
 – Atticus Finch, To Kill a Mockingbird

A PRESIDENTIAL LEVEL OF EMPATHY

I believe Empathy is a skill which we are born with and, as we acquire more types of power

in life, our opportunities to display it and use it to help others increase.  Empathy cannot be

faked since we know if another person’s reaction is honest. I have always been interested in

politics and stories of empathy.  During the presidential campaign in the spring of 2004, a

story written by Kristina Goetz of the Cincinnati Enquirer captured a spontaneous act of

presidential empathy:

 
Lynn Faulkner, his daughter, Ashley, and their neighbor, Linda Prince,  

 

http://www.eiassessmentsllc.com/
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"This girl lost her mom in the World Trade

Center on 9-11."  Bush stopped and turned

back.

 

"He changed from being the leader of the

free world to being a father, a husband and a

man," Faulkner said. "He looked right at her

and said, 'How are you doing?' He reached

out with his hand and pulled her into his

chest."

 

Faulkner snapped one frame with his camera.

"I could hear her say, 'I'm OK,' " he said. "That's more emotion than she

has shown in 2 1/2 years. Then he said, 'I can see you have a father who

loves you very much.' " 

 

"And I said, 'I do, Mr. President, but I miss her mother every day.' It was a

special moment."

 

Special for Lynn Faulkner because the Golden Lamb was the place he

and his wife, Wendy Faulkner, celebrated their anniversary every year

until she died in the south tower of the World Trade Center, where she

had traveled for business.

 

"I'm a pretty cynical and jaded guy at this point in my life," Faulkner said

of the moment with the president. "But this was the real deal. I was

really impressed. It was genuine and from the heart."

This story has always illustrated to me that when given an opportunity in a democratic

society, people will elect leaders who possess a high degree of empathy.  But if a

politician has a high degree of Empathy, why don’t we always trust him or her?  Empathy is

only half of the trust equation. The other half is action.

eagerly waited to shake the president's hand Tuesday at the Golden

Lamb Inn. He worked the line, smiling, nodding and signing autographs

until Prince spoke:

 

 

http://www.eiassessmentsllc.com/
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DEVELOPING EMPATHY

If you or your clients feel that too much Empathy may be a factor getting in the way of an

effective leadership style then I recommend an article from Harvard Business Review’s,

January-February 2016 issue.  The title, "The Limits of Empathy", by Adam Waytz, pretty

much reveals the content of the article which looks at the benefits and consequences of

this emotional intelligence skill.

EMPATHY IS NATURAL

When you see another person yawning, this triggers

your mirror neurons causing an empathic response

resulting in your desire to also yawn.  Many

neurologists believe these nerve cells are responsible

for our emotional reactions to other people’s happy,

sad, angry and fearful experiences.  This would seem

to indicate that parts of our brains are wired to be

sympathetic and compassionate towards others

feelings.  However, these natural empathetic tendencies can either be crushed in us or

nurtured and grown by the people of authority in our early lives.

Another excellent SHRM article to consider is "How to Prevent Burnout with Empathy" by

Annie McKee and Kandi Wiens.

 

The best recommendation I have for professionals to increase their Empathy is to improve

their level of effective listening skills. Simply put, talk less and listen more. 

 

Developing your Empathy is often about being sensitive to giving people more time to think

so they can explore and express their own opinions and ideas.  By slowing down, just a little,

and taking in how another person is communicating will provide you with very useful

information. 

 

One question to ask is: who are the people I need to spend more time with? To build your

Empathy skill, it takes time to understand another person’s words, tone and body language. 

With a few more extra seconds of focus, you can train yourself to pick up on the tiny muscle

movements, micro expressions, that identify how another person is feeling.

http://www.eiassessmentsllc.com/
https://hbr.org/2016/01/the-limits-of-empathy%20by
https://www.shrm.org/hr-today/news/hr-magazine/0817/pages/how-to-prevent-burnout-with-empathy.aspx


O C T .  2 0 1 9  |  I S S U E  5

W W W . E I A S S E S S M E N T S L L C . C O M

NEXT ISSUE:
             Issue # 5 Assertiveness: Your External Voice
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