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Coalition 2030  
2021 Work Plan 

 
 

 
Introduction 
 
This work plan seeks to advance the Coalition’s Strategic Plan 2020-23. It is based on the 
information kindly provided by member organisations at the Coalition Plenary meeting of 22 
October, 2020 and was finalized following members’ approval via email from January to 
February 2021. This work plan replaces the 2020 work plan developed and adopted by the 
Steering Committee in April 2020 and agreed in June 2020, based on drafts discussed at the 
February 2020 Plenary.  
 
The Covid-19 pandemic continues to present challenges for the work of the Coalition and its 
members. The need to respect public health measures, in particular social distancing and 
remote-working, means that that the Coalition’s activities will continue to be carried out online 
for the foreseeable future. The Coalition will need to be adaptable and responsive in the year 
ahead and update these activities as public health measures, as well as the political and policy 
context, develop over the coming months.  
 
The impacts of Covid-19 also provide an opportunity for the Coalition to ensure that the SDG 
framework, and the SDG key principles of ‘leaving no behind’ and ‘reaching the furthest behind 
first’, become central to the state’s short and long-term response to the pandemic. They equally 
provide an opportunity for the Coalition to innovate, increase collaboration and take advantage 
of online activities. 
 
All activities noted in section 1 will be prioritized. Delivery of certain activities noted in sections 2 
and 3 are dependent on external factors and/or work of relevant members. Accordingly both of 
these sections are divided between (i) activities which the Coalition will definitely seek to 
progress and (ii) possible activities subject to ongoing review and progressed where appropriate 
in light of timing and resources. The Coalition will prioritise engagement of members in all 
instances and will focus on supporting and amplifying SDG-related activities where they are 
already planned or being progressed by members. 
 
This work plan will be reviewed on a regular basis by the Steering Committee in accordance 
with the Coalition’s Terms of Reference and taking into account increased resources and 
budget for 2021. It will be a key working document for plenary sessions of Coalition members.  

https://static1.squarespace.com/static/5a9536538f5130e91324a697/t/5f5f494e9e32a319f564acf7/1600080207982/C2030+Strategic+Plan+2020-2023.pdf
https://docs.google.com/presentation/d/16gXnwsDvDlkPz_HZR3jykncbxM_-wHs6vkH5IfVP5T4/edit?usp=sharing
https://www.ireland2030.org/coalition-2030-members
https://static1.squarespace.com/static/5a9536538f5130e91324a697/t/5f687479eb716a35bc54adaf/1600681086520/xC2030+Terms+of+Reference+-+June+2020+.pdf
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1 Coalition-led Policy and Advocacy on SDG implementation 
 

To advance Strategic Plan Objective 1: To advocate and advance public policy that would 
achieve the targets in the SDGs by 2030, and to act as a watchdog on the Irish Government’s 
implementation of the SDGs.  

 
1.1 National SDG Implementation Plan  
 
What do we want to achieve this year (impact, outcome, difference)? 
 
• A new, fit-for-purpose, National SDG Implementation Plan is produced by the Department of 
Environment, Climate and Communications in 2021, including improved governance and 
accountability measures.  
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 
• Prepare a joint report on a National SDG Implementation Plan1. 
• Host workshops with each of the Coalition’s sectoral pillars to prioritise asks, collect 
information and recommendations from members. 
• Highlight the need for the National Implementation Plan to act as a coordinated whole of 
Government roadmap to ensure a just and transformative recovery from Covid-19 and increase 
resilience for the most vulnerable. 
• Organise a launch event conference for publication of joint report. 
• Produce a media strategy (social media, press release articles) for publication of the report 
 
What are we going to track / measure (indicators)?2 
 
• Departmental progress of the new National SDG Implementation Plan 
• Joint report produced and launch event held 
• Workshops progressed for each sector 
• Media strategy prepared 
 
1.2 Civil Society Engagement on the National Implementation Plan 
 
What do we want to achieve this year (impact, outcome, difference)? 
 
• The Department of Environment, Climate and Communications meaningfully engages all 
sections of civil society – in particular those furthest behind – in consulting on the NIP. 
• A National Stakeholder Forum process should be re-started and progressed by the 
Department.3  
• The Department prepares a clear project plan and work programme for civil society 

                                                
1
 This report may respond to an eventual Government consultation on this topic, however its preparation 

will not be dependent on a Government consultation. 
2
 Indicators noted in this and subsequent sections will be expanded and discussed in more detail with the 

Steering Committee. 
3
 Meaningful civil society engagement should not be dependent on the Stakeholder Forum process. 
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engagement, which prioritises the views of the most vulnerable and is based on members’ input 
prior, during and after Forum meetings. 
• Any re-started Stakeholder Forum process should be rooted in the need to reach the furthest 
behind first and includes input from all Departments. 
• The Coalition engages and responds to the consultation and supports members to engage and 
respond to the consultation. 
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 
• Engage with the Department on at least a quarterly basis on the development and running of 
the consultation process and the Stakeholder Forum. 
• Provide direct feedback following each Forum meeting and in response to consultation 
documents from the Department. 
• Facilitate recommendations on civil society engagement and coordinate members’ input, in 
particular prior to each Stakeholder Forum meeting. 

• Seek to reach and engage vulnerable/marginalised groups around the country in order to 

provide views and recommendations for the consultation and individual Forum meetings 
• Promote the Stakeholder Forum/consultation process using the Coalition’s website and social 
media. 
• Provide an online space where interested parties can read up on the latest developments in 
the consultation and Stakeholder Forum process. 
 
What are we going to track / measure (indicators)? 
 
• Number of meetings with the Department re the consultation/Stakeholder Forum meetings 
• Number of members contacted prior to and following each Stakeholder Forum meeting 
• Regular updates to the Coalition’s website on the process 
 

--------------- 
  



                                                                                                          

4 
12, February 2021 Coalition 2030 

2. Coalition-led Political and Public Engagement on the SDGs  

 

To advance Strategic Objective 2: To promote engagement and informed action on the SDGs 
by building a coherent understanding of the issues that impact on the lives of people in Ireland 
and throughout the world.  

 
2.1 Political/Departmental Engagement 

 
What do we want to achieve this year (impact, outcome, difference)? 
 
• SDGs are prioritised among Departments and Oireachtas members in particular with regards 
to: 
a) a just recovery to the Covid pandemic4 
b) development a wellbeing index 
c) The need for improved SDG planning and governance arrangements, including the creation 
of a dedicated and resourced unit within the Department of Taoiseach 
 
• The Government makes progress and reports annually to the Oireachtas on its delivery all of 
the 17 Goals. 
• SDGs are formalised and integrated into deliberations of Oireachtas Committees  
• Ministers and Departments are held to account for SDG-related commitments in the 
Programme for Government and Departmental Statements of Strategy. 
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 

• Produce an Advocacy Plan for political/departmental engagement on topics a) to c) 
• Support the deliberations of the informal Oireachtas subgroup on the SDGs and facilitate 
engagement/collaboration by Coalition members and reflecting each pillar of the Coalition.    
• Contact relevant Oireachtas Committees at least twice a year to address SDG implementation 
in the context of the Programme for Government and the NIP (not merely as a one-off meeting 
topic, but as a core ongoing benchmark of policy planning and delivery). 
• Organise and support members in making presentations to Oireachtas Committees on SDG-
related issues. 
• Ensure those most at risk/directly impacted are facilitated to provide their views directly.  
• Seek to meet with each of the Government party leaders at least once in 2021 
 
The following possible activities will be subject to ongoing review and progressed where 
appropriate in light of timing and resources: 

• Provide briefings for relevant Dáil/Seanad deliberations on SDG-related topics, in particular on 
topics a) to c). 
• Organise and support member organisations to engage Oireachtas members and 
Departments on topics a) to c) 
• Host an ‘AV room’ briefing on SDG-related policy 

                                                
4
 The intention is to build on existing CSO collaboration re a just recovery from Covid 19 and the role of 

the SDG in a post-Covid world. See joint CSO statement on just recovery from Oct 2020 (endorsed by the 
Coalition). https://www.stopclimatechaos.ie/assets/files/pdf/a_shared_vision_for_a_just_recovery.pdf  

https://www.stopclimatechaos.ie/assets/files/pdf/a_shared_vision_for_a_just_recovery.pdf
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• Host a workshop for Coalition members on Oireachtas-facing policy and advocacy. 
• Seek a Dáil debate and/or motion on Ireland’s SDG progress in the context of a just recovery, 
for example in the lead up to the HLPF and in the context of the National Economic Plan. 
• Engage relevant TDs responsible in all of the parties on the need for SDG implementation. 
•Respond to Departmental consultations on relevant SDG-related topics 
 
What are we going to track / measure (indicators)? 

- Advocacy plan produced 
- Number of Coalition/member meetings with informal subgroup 
- Number of meetings with politicians/officials 
- Number of Oireachtas Committees contacted 
- Number of presentations by Coalition/members with Oireachtas Committees 
- Meetings with party leaders 

 
2.2 Civil Society and public engagement 
 
What do we want to achieve this year (impact, outcome, difference)? 
• Civil Society and the Irish public are made aware of, and supported to take informed action, in 
support of the SDGs in the context of: 
a) a just recovery to the Covid pandemic 
b) development a wellbeing index 
c) The need for improved SDG governance arrangements, including the creation of a dedicated 
unit in the Department of Taoiseach is supported by political parties 
• Provide specific opportunities for civil society and the public to engage on topics a) to c) 
• Prioritise voices/recommendations of those most vulnerable/impacted, wherever possible, in 
public messages 
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 
• Organise a conference/seminar on the SDGs and a just recovery. 
• Commission research on at least 1 of topics a) to c) 
• Produce policy briefings on topics a) to c) 
• Produce social media messages on SDGs and a Just Recovery.  
 
The following possible activities will be subject to ongoing review and progressed where 
appropriate in light of timing and resources: 
• Collate and make available research and resources on Coalition’s website on topics a) to c) 
• Produce, and support members in preparing, articles for publication in main newspapers. 
• Produce press releases and social media messages for key events/conferences, such as 
World Health Day (April) World Environment Day (June), EU SDGs week (May), UN Food 
Systems Summit (Oct), COP 26 (Nov) 
 
What are we going to track / measure (indicators)? 
• Conference on SDGs and a just recovery held 
• Research commissioned and research reports produced  
• Policy briefings produced  
• Number of press releases issued and/or media coverage 

-------------- 



                                                                                                          

6 
12, February 2021 Coalition 2030 

 
3 Coalition Collaboration and Development 
 

To advance Strategic Objective 3: To be an effective coalition that supports, amplifies and 
leverages the work of its members to promote our collective vision and achieve our goals. 

 
3.1 Collaboration and Support to Member Organizations 
 
What do we want to achieve this year (impact, outcome, difference)? 
 
• Collaboration between members is supported, formalised and amplified. This may include the 
following issues/initiatives (depending on capacity and prioritization of relevant members):  
a) Members’ public engagement and awareness-raising activities on the SDGs  
b) Irish Aid’s "A Better World" policy, including review/monitoring in context of the SDGs and 
‘leave-no-behind’ principle 
c) Development of a policy coherence mechanism  
d) Development of new Local Economic and Community Plans and progress on the SDGs at 
local authority level  
e) Development of obligations on Business and Human Rights at national and international level 
and links with SDG implementation. 
f) Development of a new Government Strategy on Education for Sustainable Development 
g) Prioritisation of the SDGs at UN level, including in the context of Ireland’s role on the UN 
Security Council 
 
• Members’ SDG policy/public engagement priorities are amplified for relevant international 
processes, in particular the UN High Level Political Forum (HLPF) in July. 
• The SDGs are prioritised within member organisations themselves, in particular as part of their 
planning on policy/advocacy and public engagement.  
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 

• Engage members on opportunities to support planned policy and public engagement on any of 
activities a) to g) and put forward areas for possible joint action, reflecting the Coalition’s 
different pillars 
• Engage DECC on Ireland’s activities at the HLPF, promote and publicize the HLPF and review 
opportunities for participation (in person or virtually) by members and most vulnerable/impacted 
• Organise either a HLPF side-event or an independent online event with members in the 
context of the HLPF  
• Prepare and circulate information on the Coalition’s role and the assistance it can offer to 
member organisations 
• Support and highlight members’ own social media messages and campaigns 
 
The following possible activities will be subject to ongoing review and progressed where 
appropriate in light of timing and resources: 
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• Examine the feasibility of producing a joint reports and/or “co-branding” reports, conferences, 
webinars and/or social media, in conjunction with members on topic(s) a) to g), reflecting the 
Coalition’s different pillars 
• Commission research jointly with member(s) on the role of the SDGs with regards to at least 
one of topic(s) a) to g) 
• Facilitate SDG training sessions/information exchange for members and seek input /learning 
from experts both in Ireland and other countries 
• Produce SDG resources, pamphlets, banners, posters, packs, explainers, videos, pamphlets  
• Engage relevant academics in Irish universities active on SDG policy and awareness and 
examine possibility for joint action 
 
What are we going to track / measure (indicators)? 
• Number of joint reports, conference, media messages (etc) with members 
• DECC meetings on the HLPF and opportunities for member engagement 
• Information provided to members on the Coalition’s offering  
 
 
3.2 Coalition Development 
 
What do we want to achieve this year (impact, outcome, difference)? 
• Improved outreach and communication to members on SDG-related opportunities, including 
on both Coalition-led and member-led SDG activities  
• Adequate finance is maintained to support the work of the Coalition 
• The Coalition engages groups representing those at risk of being ‘left behind’. 
 
What are we going to do (output, activity)? 
 
The following activities will be undertaken: 

 
• Produce an annual budget plan and monitor and update the plan over course of 2021 
• In conjunction with the Irish Environmental Network, engage with DECC on funding and 
examine other funding sources at national and EU level  
• Redevelop the website to improve resources for members on SDG implementation and 
awareness 
• Issue an update to members on SDG developments at least every 6 weeks on activities  
• Monitor, review and discuss the work plan and activities with members at regular Steering 
Committee meetings and with the membership at 2 Plenary meetings in 2021. 
• Review new relevant online meeting/collaboration tools and purchase subscriptions as 
appropriate 
• Engage with relevant member networks at least once per year in order to review progress and 
opportunities for collaboration  
 
 
The following possible activities will be subject to ongoing review and progressed where 
appropriate in light of timing and resources: 

 
• Seek out and encourage new members to join the Coalition 
• Engage with SDG Watch Europe/EEB and review opportunities at EU level 
• Increase Twitter followers and tweet engagements and examine use of other social media 
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What are we going to track / measure (indicators)? 
• Budget plan produced and reviewed 
• 2 Plenary meetings held 
• Website redeveloped 
• Update to members issued every 6 weeks 
• Number of twitter followers and tweet engagements 

----------- 


