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STRATEGIC PLANNING CONSULTING ‘23
Create + Collaborate

Create + Collaborate (C+Co) received a North Texas
Community Foundation ToolBox Grant to fund strategic
plan consultation. Established in 2020 and recognized
for their unique approach to college preparation and
retention programming, C+Co enlisted Project Partners’
expertise to help them craft a three-year strategic plan
that would support growth and expansion. Project
Partners conducted one-on-one interviews and surveys
with a diverse range of C+Co stakeholders, including
student participants, parents, board members,
community partners, and donors, and facilitated board
and staff strategic planning work sessions. This
culminating strategic plan incorporated findings into
clear goals, objectives, and tasks grouped by prioritized
focus areas.

“Thank you so much for all your help
and support throughout our strategic
planning process. It is great to have a
plan that can help guide us into a very

successful future!!!”

Kevin Foster, Board Chair
Create + Collaborate
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