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When the Café Femenino Colombia Program 
began in 2004, there were several barriers for 
the women to overcome to get their new 
organization up and running. Due to an 
ingrained social stigma against women leaving 
their homes, many women did not attend the 
initial Café Femenino meetings. There were 
additional di�culties due to the women’s lack 
of self-esteem stemming from an acute 
awareness of their lack of formal education. 

The women of the Café Femenino Colombia 
Program rose above these barriers to become 
a shining example of the courage and power 
of women standing up together to shape a 
better future. Since 2004, the Café Femenino 
Colombia Program has had far-reaching 
e�ects in the community, as the women now 
earn a higher premium, and importantly, have 
control of the additional revenue to fund 
trainings on gender equality, leadership, 
health, and food security. Now 438 women 
strong, the women’s husbands and their 
communities are on board with the new status 
and success the women have achieved. In fact, 
the local governments have noted the benefits 
of a robust, autonomous group of business 
women and are supporting the e�orts of the 
Café Femenino Colombia Program as a result.  

Sweet, clean, fruity, cocoa

Cupping
Good acidity, chocolate, dried fruit, 
medium body

Varietals
Caturra, Colombia, Castillo

Process
Washed

Harvest
May – October, December – February   

Cooperative
COSURCA

Producers
438 women

Women leadership
26 women elected to cooperative board 
of directors

Production
Average farm size: 956 hectares 
of Café Femenino production

Certifications
Fair Trade, Organic

Elevation
1,375 – 1,900 meters
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THE PATH FROM INVISIBLE 
TO UNDENIABLE 
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In Colombia, due to the demands of a prevalent 
drug trade, it is di�cult to convince farmers to 
plant co�ee instead of coca. The women farmers 
of the Café Femenino Colombia Program have 
been steadfast in their commitment to growing 
co�ee, as they seek to build a positive, healthy 
community in everything they do. The women 
feel empowered in their new roles as community 
leaders and decision-makers, and their ability to 
voice their perspectives like never before. 

As the women began to meet regularly, they 
quickly gained traction within their community 
and were able to collectively find solutions to 
their shared problems. Their undeniable success 
has increased their visibility at home and in the 
community, and led to a much higher regional 
profile for women co�ee producers as a powerful 
force for good.

PROGRESS ON THEIR TERMS

Healthy Kitchens Initiative
One of the first problems the women tackled 
together had an immediate and lasting 
impact on their living conditions. Together, 
they collected funding and oversaw the 
installation of ecologically sound and far 
healthier alternative kitchens utilizing the 
natural sustainable materials in the region. 
The traditional stoves in their community 
caused a staggering number of health-related 
issues with smoke emitting into the home. 
Women and children who spend a large 
amount of time in the kitchen had been 
exposed to these toxic fumes for generations. 
In the new kitchens, the stoves are designed 
to eliminate the hazardous fumes created by 
traditional stove design. This project 
continues to rebuild the ventilation systems of 
cook stoves across the region to help reduce 
the high rates of chronic pulmonary diseases. 

This project, funded by the Café Femenino 
Foundation, included training in construction 
for the youth of the community as a means to 
provide much needed job skills. Focusing on 
the environment, they utilized bamboo that 
grows in abundance in the region to replace 
the traditional building material of palm 
trees—a species that is more expensive and 
does not proliferate as readily. 

The self-esteem of the women of 
the Café Femenino Colombia 
Program has skyrocketed since 
their first meeting in 2004, and 
it’s no wonder why. Over the 
years, the women have 
transformed their societal status 
through a series of programs, 
trainings and initiatives that 
benefit every woman, man and 
child in their community. Some 
notable successes include:  

“ Projects such as the Healthy Kitchens Initiative 

have increased the health of families and continue 

to have long-lasting e�ects on communities 

where Café Femenino co�ee is grown.”

– Rene Ausecha Chaux
General Manager of COSURCA 
cooperative, Café Femenino Colombia


