
Conducted by BoardReady in partnership with A Bird’s Eye View, 
this research set out to understand the relationship between 
board diversity and companies’ actions on climate change as they 
look to transition to net-zero greenhouse gas (GHG) emissions.
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Does board diversity 
drive corporate action 
on climate change?



Key 
Findings:

Companies with 
greater board gender 
and age diversity 
perform better across 
all climate action 
indicators.

While company 
boards are becoming 
more diverse, greater 
progress is needed.

159 
companies

6
geographic 
regions

80%+ 
Global Industrial 
GHG Emissions

11.4 
average board size

15 
sectors 

The study analysed data from 159 global companies, 
located in 6 regions, across 15 sectors. The average 
board size for these companies is 11.4 members. 

The companies, identified by the Climate Action 
100+ initiative as the largest corporate greenhouse 
gas emitters, are estimated to represent over 80% of 
global industrial emissions.

The study encompassed over 10,000 data points and looked 
at company preparedness to transition to net-zero emissions 
based on their performance against the Climate Action 100+ 
Net-Zero Company Benchmark indicators. Five dimensions 
– gender, race, median age, age span and tenure – were 
used to evaluate board diversity and the relationship with 
company progress on climate change reflected through nine 
of the benchmark indicators. 

Data was obtained from publicly available sources including 
Climate Action 100+, 2020 company annual & sustainability 
reports, EPA filings, and third-party data sets. This was 
combined with the BoardReady Index (BRI), an extensive 
board diversity database spanning over 1,200 public and 
private global companies. Several analytical models were 
used to evaluate the correlation between board diversity and 
company progress on climate in order to identify areas of 
statistical significance.

The findings, applicable to the 159 global companies 
assessed, also provide transferable insights for wider 
stakeholder audiences, medium and smaller sized 
companies as they look to develop their  
net-zero transition strategy and roadmap.

Company engagement 
on climate change is 
evolving – most are 
taking action on climate 
risk, governance and 
policy; some are making 
medium and long-term 
GHG emissions reduction 
commitments; however, 
few have developed 
decarbonisation 
strategies and only 4% 
have allocated future 
capital aligned with long-
term reduction targets.

Companies with board 
oversight and executive 
remuneration linked to 
climate perform better  
than companies without 
across all climate action 
indicators. 

Executive remuneration  
linked to climate perfor-
mance is effective at driving 
climate action, especially 
on short & medium-term 
commitments and strategy  
for decarbonisation.
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The study analysed the performance of all 
159 companies based on the nine net-zero 
company benchmark disclosure indicators. 
This identified which climate actions 
companies have engaged on the most  
to date, and to what level. 

The majority of companies 
are taking action on climate 
risk, governance, and policy

The majority of companies are formalising 
climate governance, elevating climate risk 
within their organisation to better understand 
the potential effect of climate change on 
the company’s operating activities, and its 
contribution to climate change. 

80% of companies are making commitments  
to align disclosures with the Task Force on  
Climate-Related Financial Disclosures (TCFD) 
framework considering climate related 
physical and transitional risks, opportunities, 
and mitigation plans. Some have started to 
employ climate scenario planning to test their 
strategic and operational resilience. They are 
starting to align climate lobbying with the 
Paris Agreement to limit global warming to 
1.5° Celsius, compared to pre-industrial levels, 
and review their efforts against the issues and 
impacts most material to their business and 
the climate.

Some companies are 
making medium and 
long-term GHG reductions 
commitments

Requiring a deeper understanding of a 
company’s operations and wider value 
chain, just over 50% of companies have 
made commitments to achieve net-zero 
GHG emissions by 2050. The majority of 
commitments include estimated scope  
1 & 2 emissions (direct emissions from owned 
& controlled sources and indirect emissions 
from the generation of purchased energy 
for operations respectively) but not the 
most relevant scope 3 emissions for each 
company’s sector (all indirect emissions  
in the value chain). 

Over 60% of companies have fully or partially 
set clearly defined medium (2026-2035) 
and long-term (2036-2050) GHG reduction 
targets, again with a focus primarily on scope 
1 & 2 emissions only. While this research is 
not focusing on individual company scope 
emissions it does recognise the significant 
variance in emission types by sector. 

Main Findings
Company engagement on climate action is evolving

Climate governance

TCFD disclosure

Climate policy engagement

Net-zero GHG emissions by 2050

Long-term (2036 - 2050) GHG

Medium-term (2026-2035) GHG

Decarbonisation strategy

Short-term (up to 2025) GHG

Capital allocation alignment

68%-11%

-20%

-36%

-48%

-40%

-33%

-59%

-53%

-96%

71%

61%

28%

41%

54%

32%

43%

4%

21%

9%

3%

24%

19%

13%

9%

5%

Does not meet any criteria Meets some criteria Meets all criteria
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Few companies have clearly 
defined decarbonisation 
strategies and aligned capital 
to achieve commitments.

Approximately 40% of companies disclosed 
some level of a decarbonisation strategy  
but only 4% have allocated future capital 
aligned with the company’s long-term  

GHG emissions reduction targets  
or the Paris Agreement. 

There is a large disconnect between where 
companies are and the alignment of future 
capital for innovation and the significant 
business model transformation needed. Also, 
less developed are companies’ commitments 
to short-term GHG reductions, raising the 
concern executives are not prioritising 
meaningful short-term GHG reduction 
targets achievable within their term. 

Companies with higher board gender diversity perform stronger on climate action.

Gender diversity was found to have a 
significant positive relationship with 
company progress on climate in eight out 
of nine disclosure indicators. Companies 
whose boards have a median age under 60 
years also performed significantly better in 
decarbonisation strategy and setting medium 
and long-term GHG reduction targets. 

Companies with higher board racial diversity 
performed about the same on climate 
change commitments than their less racially 
diverse counterparts, as did companies with 

a median tenure of less than 5 years vs 5 years 
or over, and director age span of over and 
under 30 years. 

The low level of board racial diversity in the 
companies evaluated and small sample size 
has limited further analysis for this study, as 
has board age span. Advancement in both 
the placement on boards and further efforts 
to understand the interconnectedness 
between ethnicity and climate change  
is recommended.  

Climate governance

Percentage of companies that fully or partially meet criteria 

TCFD disclosure

Climate policy engagement

Net-zero GHG emissions by 2050

Long-term (2036 - 2050) GHG

Medium-term (2026-2035) GHG

Decarbonisation strategy

Short-term (up to 2025) GHG

Capital allocation alignment

Lower Diversity
Higher Diversity

Significantly lower to 95% confidence level
Significantly higher to 95% confidence level

83%
97%

91%

75%

72%

74%

82%

57%

51%

9%
0%

73%

57%

39%

51%

58%

29%

45%
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59% of European companies have at least 
30% of board seats held by female directors, 
in comparison to only 37% of companies in 
North America. No Asian companies have 
30% or more board seats held by women.    

52% of US companies have at least 20% of 
board seats held by racially diverse directors, 
however Europe and Asia have only 12%  
and 9% respectively.  

48% of European and Asian boards are  
made up of boards with a median age under 
60 years. 88% of North American boards have  
a median age over 60 years. 

The findings may be influenced by gender 
representation quotas, policies, and company 
laws in a number of EU countries and the UK. 
In North America, new US state legislation 
and stock exchange rules require or 
recommend increased board diversity.  

Gender  

Companies with 
at least 30% board 

seats held by 
female directors

Ethnicity 

Companies with 
at least 20% board 

seats held by 
racially diverse 

directors 

Age 

Companies with 
median director 
age less than 60 

years old 

Age Span

Companies 
with multi-

generational 
boards

Tenure 

Companies with 
median director 

tenure of less than 
five years

While company boards are becoming more diverse, they have some way to go. 

Companies with both climate related board oversight and executive 
remuneration perform better on climate actions. 

41% 26% 36% 16% 44%

Climate governance

Percentage of companies that fully or partially meet criteria 

TCFD disclosure

Climate policy engagement

Net-zero GHG emissions by 2050

Long-term (2036 - 2050) GHG

Medium-term (2026-2035) GHG

Decarbonisation strategy

Short-term (up to 2025) GHG

Capital allocation alignment

Has no scheme in place
Has partial schemes in place

Significantly lower to 95% confidence level
Significantly higher to 95% confidence level

Have both a committee and remuneration scheme Note: Low base size for ‘no scheme’

100%

100%

76%

76%

85%

94%

76%

64%

12%

100%

92%

71%

58%

69%

76%

40%

56%

3%

0%

11%

22%

11%

17%

22%

11%

11%

0%
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36% of European companies have both board 
oversight and an executive remuneration 
scheme compared to 13% in North America 
and 9% in Asia. 

Companies in the consumer goods and 
energy sectors are more likely to have 
oversight committees and remuneration 
in place in comparison to industrial and 
transport companies. (Note: small samples).

Companies with both board oversight 
through a committee and executive 
remuneration scheme are more likely to 
perform better on climate actions than those 
companies that only have partial schemes 
in place, and significantly better than 
companies with no scheme.

The findings highlight the need for 
companies to elevate and integrate climate 
stewardship throughout the board, including 
strategy, risk oversight, remuneration and 
leadership composition and succession 
planning. 

Climate Committee 

Board oversight of 
climate change

Climate Remuneration

Executive remuneration 
linked to climate 
elements

None

Neither board 
oversight nor executive 
remuneration

Combined

Both board oversight & 
executive remuneration

50% 21%

31% 11%

Not enough company boards have adequate climate governance 
mechanisms in place.

Globally, board oversight through  
a committee is more prevalent than 
executive remuneration schemes; however 
companies that only have remuneration 
schemes perform equally on most indicators 
to companies with only climate change 
committees. 

Additionally, those with executive 
remuneration schemes perform higher 

in pivotal areas such as short and mid-
term GHG reduction targets and overall 
decarbonisation strategy. 

The findings also raise questions about  
how to achieve effective climate governance, 
whether through a dedicated committee or 
integrating climate change throughout the 
full board function.

Executive remuneration can generate greater action 
on short and mid-term GHG targets
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This research was conducted by BoardReady 
in partnership with A Bird’s Eye View Limited. 
Data was obtained from publicly available 
sources including Climate Action 100+, 
company annual & specialist reports, EPA 
filings, and third-party data sets. This was 
combined with the BoardReady Index (BRI),  
an extensive board diversity database spanning 
over 1,200 public and private global companies. 

The study encompasses over 10,000 data 
points and looks at company preparedness  
to transition to net-zero emissions based 
on their performance against the Net-Zero 
Company Benchmark framework.

The study used five dimensions – gender, 
race, median age, age span and tenure - to 
evaluate the relationship between board 
diversity and company progress on climate 
change reflected through nine Net-Zero 
Company Benchmark indicators: 

• Net-zero GHG emissions by 2050 (or sooner) 
ambition 

• Long-term (2036-2050) GHG reduction 
target(s) 

• Medium-term (2026-2035) GHG reduction 
target(s) 

• Short-term (up to 2025) GHG reduction 
target(s) 

• Decarbonisation strategy 

• Alignment of capital allocation 

• Climate policy engagement 

• Climate governance 

• Task Force for Climate-related Financial 
Disclosure

Companies across the world are under 
increasing pressure to act swiftly on climate 
change however they have a long way to go. 

Substantial financial and structural  
adaptation will be required for companies  
to acheve their net-zero GHG emission targets. 
The significance of climate change however, 
previously identified by some as a reputational 
risk, is being elevated and directly linked to 
financial performance. 

While businesses wait for agreed global 
indicators and reporting standards, 
governments are moving to make key 
voluntary disclosure requirements mandatory. 
Investors and activists, demanding greater 
stewardship on climate governance, 
evidence-based targets, and transparency on 
decarbonisation plans, are voting to pressure 
companies to accelerate climate action.

The data shows that there are several levers, 
such as greater board gender and age 
diversity, more effective climate governance 

and climate-linked remuneration,  
that companies can use to help improve  
their engagement on climate change across 
the spectrum of indicators. The research also 
highlights the need to continue monitoring 
and evaluating the multiple dimensions of 
board diversity and the valuable contribution 
each can bring to accelerate action on  
climate change. 

Data and disclosure are critical for companies, 
investors, and wider stakeholder audiences to 
assess companies’ climate related risks and 
mitigation plans, opportunities for innovation 
and value creation, and company readiness 
and resilience to future shocks. 

As corporate leadership embraces the 
challenge of climate change, equally boards 
will need to evolve at pace to be more 
responsive to the transition needed and 
responsible for the actions of their companies. 
This research found a more gender and age 
diverse board can help enable this transition.

Conclusion and considerations:

About this study

For more information about the  
investor-led Climate Action 100+ initiative, 
identified companies, methodologies,  
and benchmark indicators. 
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About BoardReady

At BoardReady, we view diversity as a societal 
responsibility and matter of fairness. We believe 
that in a fast-paced volatile world, companies 
that invest in and make diversity a priority at all 
levels--including at the board level--will tend to 
be the ones that thrive. Diversity benefits the 
individuals involved, but even more so, it benefits 
the enterprise. 

The Board Ready Index (BRI) is a benchmark  
that allows companies to understand how  
they stack up against their peers, and against 
ideals, when it comes to achieving diversity  
in leadership, particularly at the board level.  
The index is calculated based on the gender  
and racial diversity on boards along with the 
median age, age span and tenure of directors. 

About A Bird’s Eye View

A Bird’s Eye View is a strategic business and 
sustainability consultancy working at the 
intersection of commercial, social, and sustainable 
development. We help organisations strengthen 
purpose, build more sustainable business models 
to promote greater resilience and differentiation, 
whilst creating a governance framework for 
accountability. 

Founder, Helena Wayth has over 20 years  
of global brand, business and sustainability 
experience spanning markets, sectors, and 
cultures. She sits on the board of two International 
Non-Profit Organisations and holds a Masters in 
Sustainability. 
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