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By 2020, 62% of jobs in Indiana will require 

some form of postsecondary credential, yet just 

42% of Marion County residents currently have 

the requisite high-quality credentials. 
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EXECUTIVE SUMMARY

According to the Georgetown Public Policy Institute, 62% of jobs in Indiana will 

require some form of postsecondary credential by the year 2020, yet just 42% 

of Indianapolis residents currently have the requisite high-quality credentials. 

The misalignment between qualifications needed for available jobs and the 

pool of qualified employees is being driven by too few students enrolling 

at postsecondary institutions, too few students completing postsecondary 

credentials, and too few adults skilling up and completing industry-recognized 

certifications or traditional degrees. Furthermore, Indianapolis has ranked 

among the worst of large cities in the nation on measures of social mobility. 

In fact, children who grow up in Indianapolis earn 12.1% less than the national 

average. 

Indy Achieves is Mayor Joe Hogsett’s response to Indianapolis’ rapidly 

changing labor market by ensuring that every Indianapolis resident has the 

ability to pursue and complete a postsecondary credential or degree program, 

and empowering residents to pursue careers that put them on a pathway to 

the middle class.   

To completely close the skills gap in Indianapolis, our city would need an 

additional 215,000 adults with a job-ready credential. Indy Achieves is 

committed to increasing the proportion of Indianapolis adults with high-quality 

postsecondary credentials to 65% of residents by 2027, and to eliminating 

attainment gaps that currently exist for minority residents.  
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Leveraging Indianapolis’ powerful network of stakeholders and 

experts, Indy Achieves will focus on two key ways to increase the 

proportion of adults with the appropriate credentials: increasing the 

number of K-12 students who pursue and complete postsecondary 

credentials, and increasing the educational attainment level of the 

existing adult population, all the while ensuring more intentional 

pathways into high-demand careers.

In order for Indianapolis to continue the growth it has experienced over 

the last three decades, it is imperative there is a sufficient supply of 

talent to meet the demand. Indy Achieves will ensure that every resident 

of Indianapolis understands they have a role to play in that growth. It 

is more than a guarantee that every student in Indianapolis can pursue 

a postsecondary credential. Indy Achieves is a commitment to remove 

barriers and promises a pathway to the middle class, ensuring the growth 

experienced in Indianapolis benefits all residents. 
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1

SUMMARY OF  
RECOMMENDATIONS

Program Administration

The mission of Indy Achieves is to ensure Indianapolis has 

the requisite talent supply to support the available local 

careers by piloting, evaluating, and scaling proven practices 

that improve postsecondary access for Marion County 

youth and adults, improve postsecondary completion for all 

students enrolled at IUPUI and Ivy Tech Community College 

Indianapolis, Indianapolis Campus, and improve alignment 

and placement in careers with purpose and value. 

Indianapolis has an array of existing organizations and initiatives 

working to improve educational attainment, including college access to 

workforce alignment. Indy Achieves – based on the highly-successful 

work of “Tennessee Achieves” – does not duplicate these ongoing 

efforts, but aligns and complements them with investments to spur 

increased college enrollment and completion, and leverages the unique 

capacities of the Mayor’s Office to bring awareness and gain buy-in 

from partners.

Postsecondary Access

In order to improve postsecondary access for traditional K-12 students, 

Indy Achieves will focus on two initiatives: increasing student access 

to financial aid, and providing a student experience that leads to an 

understanding of the education options available.

2

SUMMARY OF  
RECOMMENDATIONS
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Indy Achieves will provide 

resources and assistance to school 

counselors across all Marion 

County school districts to increase 

enrollment of eligible 21st Century 

Scholars, monitor 21st Century 

Scholars’ progress through Scholar 

Track steps, increase the number 

of students completing their FAFSA 

application on time, and increase 

the number of students applying 

for Higher Education Awards. In 

addition to programmatic support, 

Indy Achieves will act as the fiscal 

steward for City funds supporting a last-dollar “promise” scholarship 

for Marion County 21st Century Scholars and Higher Education Award 

recipients attending Ivy Tech, as well as 21st Century Scholars attending 

IUPUI, covering all unmet financial need for tuition, fees, books and 

supplies.

To ensure the student experience, Indy Achieves will utilize behavioral 

nudges that encourage students to remain eligible for their 21st Century 

Scholarship and orchestrate a mentorship program that will coach them 

through key college decisions during their senior year of high school 

and support their transition through their first semester of college at 

IUPUI or Ivy Tech. 

For adult learners, Indy Achieves will work with community 

organizations, United Way of Central Indiana, Commission for Higher 

Education, and EmployIndy to develop an outreach plan to identify 

potential adult students and support their Workforce Ready and Adult 

Student Grant applications. 

In addition, Indy Achieves will work with IUPUI and Ivy Tech to offer 
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a structured schedule for adult learners to reduce the barrier that 

unpredictable scheduling poses to adult learners’ ability to enroll in 

postsecondary institutions. 

Postsecondary Retention and 
Completion

In addition to maintaining a satisfactory GPA, Indy Achieves Scholarship 

recipients will enroll in 30 credits each academic year, complete the 

college-level math and English requirements within the first academic year, 

and declare a program of study or major within the first academic year.

To increase retention and completion rates at Ivy Tech, all remedial 

education for Indy Achieves Scholarship recipients deemed to be 

academically underprepared will be delivered through corequisite 

models rather than traditional remedial sequences. 

Indy Achieves will work with Ivy Tech and IUPUI to support advising 

efforts, using innovative technology so that students can meet critical 

benchmarks of academic progress and requirements for ongoing 

financial aid. 

City resources, complemented by philanthropic support over time, 

will support a completion grant program available to any Indianapolis 

resident who is a student at Ivy Tech or IUPUI. Indy Achieves 

3

To ensure greater likelihood of student success, retention 

and completion, all Indy Achieves Scholarship recipients 

will adhere to a set of eligibility requirements that are 

based on proven college completion strategies.
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Completion Grants will be awarded with preference for those students 

who have completed 75% of their program, have a history of good 

academic standing, are recipients of state or federal aid, and are 

pursuing high-demand career paths.  

Placement in High-Demand Careers

Thanks to the robust efforts of Ascend and EmployIndy, the 

infrastructure is in place to connect students into existing employer 

networks for internships and early-in career opportunities. Indy 

Achieves will add to that effort by ensuring that the changes on 

the demand side of the labor market are realized in real time and 

adjustments are made to the supply side so that the two are aligned. 

In order to align the labor market, Indy Achieves will operationalize a 

model of the Indianapolis labor demand and supply that shows where 

misalignment currently exists, and evolves as the labor market changes 

over time. 
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This model will be used in three ways:

First, it will inform students of employment prospects associated 

with specific major pathways and align career advising at Ivy Tech 

and IUPUI to match those prospects. 

Second, those credentials and degrees highest in demand will 

receive preference for completion grants. 

Finally, this analysis will inform Indianapolis which high-quality 

credentials are being created within and near Indianapolis and the 

types of new employers we should encourage to relocate here 

because their labor force is aligned to the existing supply.  

To ensure students can make informed career choices based on the 

results of the labor supply and demand analysis, Indy Achieves will seek 

philanthropic support to implement a predictive analytic student support 

system across both IUPUI and Ivy Tech, enabling improved advising and 

student pathway development. 

Then, based on the career path chosen, Indy Achieves will work with 

EmployIndy and Ascend to identify high-quality internships and early-in 

career job opportunities within Indianapolis.


