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This presentation is confidential and for informational purposes. Neither this presentation nor the contents hereof are 
to be reproduced, in whole or in part, stored in a database or distributed in any manner whatsoever to any person. This 
presentation is confidential and for internal distribution and use only. The information contained herein is current as 
October 2021 (unless indicated differently) and is not guaranteed as to accuracy or completeness. This presentation is for 
information purposes only and does not constitute an offer to sell or a solicitation to buy the securities referred to herein. 
The securities referred to herein may only be sold to prospective investors who meet certain eligibility criteria. Prospective 
investors should consult with their own legal, regulatory, tax, business, investment, financial, accounting or other advisors 
as deemed necessary, and make their own decision based upon their own judgment and upon any advice from any such 
advisors.   

The securities referred to herein will only be offered and sold in such provinces of Canada where they may be lawfully 
offered for sale therein and only by persons permitted to sell such securities. Such securities have not been, and will not 
be, registered under the United States Securities Act of 1933, as amended (the “US Securities Act”) or the securities laws of 
any state, and may not be offered, sold or delivered within the United States or to US persons (as defined by Regulations 
under the US Securities Act). No securities regulatory authority has assessed the merits of, or expressed an opinion about, 
these securities.

Certain information included in this presentation, including partnering with a global industrial leader such as, providing 
technology solutions to drive down costs and gain a competitive advantages, completed and future acquisitions/
investments in operating businesses and/or technologies that will generate considerable revenues for the Company, 
anticipated annualized revenues, the acceleration of revenue synergies across operating subsidiaries, IoT and Cloud 
expansion, SaaS technology, the SmartMax®, SmartSite®, SmartSuite® and SmartFactory technology integration, the 
strategic partnership with Toyota Tsusho that can provide the Company an opportunity to scale its technology solutions 
across a large potential US and global customer base, the provision of solutions to customers and Green House Gas 
emissions reductions, proposed financial savings and sustainable energy benefits and energy monitoring, growth 
strategy and financial or operating performance and other statements that express the expectations of management or 
estimates of future performance constitute “forward-looking statements”. Where the Company expresses or implies an 
expectation or belief as to future events or results, such expectation or belief are based on assumptions made in good 
faith and believed to have a reasonable basis. Such assumptions include, without limitation, that suitable businesses and 
technologies for acquisition and/or investment will be available, that such acquisitions and or investment transactions will 
be concluded, that sufficient capital will be available to the Company, that technology will be as effective as anticipated, 
that organic growth will occur, and others.

However, forward-looking statements are subject to risks, uncertainties and other factors, which could cause actual 
results to differ materially from future results expressed, projected or implied by such forward-looking statements. 
Such risks include, but are not limited to, lack of acquisition and investment opportunities or that such opportunities 
may not be concluded on reasonable terms, or at all, that sufficient capital and financing cannot be obtained on 
reasonable terms, or at all, that technologies will not prove as effective as expected that customers and potential 
customers will not be as accepting of the Company’s product and service offering as expected, and government and 
regulatory factors impacting the energy conservation industry. Accordingly, undue reliance should not be placed 
on forward-looking statements and the forward-looking statements contained in this press release are expressly 
qualified in their entirety by this cautionary statement. The forward-looking statements contained herein are made as 
at the date hereof and the Company does not undertake any obligation to update publicly or revise any such forward-
looking statements or any forward-looking statements contained in any other documents whether as a result of 
new information, future events or otherwise, except as required under applicable securities law. The forward-looking 
statements in this presentation are presented for the purposes of providing information about management’s current 
expectations and plans and such information may not be appropriate for other purposes. 

Subsequent to year-end, there was a global outbreak of COVID-19 (coronavirus), which has had a significant impact 
on businesses through the restrictions put in place by the Canadian, provincial and municipal governments regarding 
travel, business operations and isolation/quarantine orders. At this time, it is unknown the extent of the impact the 
COVID-19 outbreak may have on the Company as this will depend on future developments that are highly uncertain 
and that cannot be predicted with confidence. These uncertainties arise from the inability to predict the ultimate 
geographic spread of the disease, and the duration of the outbreak, including the duration of travel restrictions, 
business closures or disruptions, and quarantine/isolation measures that are currently, or may be put, in place by 
Canada and other countries to fight the virus.

Certain non-IFRS measures are used in this presentation as indicators of financial performance. Readers are cautioned 
that they are not defined performance measures under IFRS and may differ from similar computations as reported by 
other entities and accordingly may not be comparable to financial measures as reported by those entities.

“EBITDA” means net income or loss before interest, income taxes, depreciation and amortization.

“Adjusted EBITDA” means EBITDA before share based compensation, listing expense, and acquisition related 
expenses. 

“Pro-Forma Run Rate” refers to the addition of Revenue and Adjusted EBITDA from acquisitions. The acquisitions are 
assumed to have occurred at the beginning of the fiscal year and extrapolated over 12 months.  Pro-Forma Run Rate 
constitutes forward looking information. 
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• Establishing leadership position by delivering autonomous
buildings that are smart, clean, and sustainable

• Robust IP moat with proprietary market-leading
technology and 60 billion+ data records

• Software, services, and projects create
multiple recurring revenue streams

• Existing blue chip customer base consisting of major
real estate management and asset management firms

• Rapidly capturing market share via 25%+ target
organic growth and acquisition pipeline

Kontrol Technologies is leading the digital 
transformation of buildings and cities by 
providing innovative, tech-centric energy 
management, environmental controls and 
emissions monitoring solutions.

Insider Ownership

25%

Basic Common Shares Market Cap (Basic)

52 Week High / Low

47.8 Million $121 Million

$6.06 / $0.82

CORPORATE OVERVIEW
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We see commercial building modernization as one of the best points  

of convergence between sustainability and technology in our coverage universe with 

one of the largest installed bases in the world... we believe we are the early stages  

of a commercial building modernization super cycle in (North America ) and Europe.

Morgan Stanley

Rising Energy Costs

Aging Installed Base
Need for 

Operational Savings

Net Zero and ESG 

Convergence

Government 

Infrastructure Spend

BUILDING TECHNOLOGY SUPER CYCLE 4
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$70 Billion USD $30 Billion USD 

90 Billion sq ft. of commercial 
buildings in USA and Canada

annual opportunity solving 
energy waste with technology

annual opportunity of emission 
compliance with technology

Up to 30% of energy lost to waste

Buildings contribute up to 
40% of annual GHG emissions

$100 BILLION ANNUAL ADDRESSABLE MARKET 
NORTH AMERICA

Sources:
css.umich.edu/factsheets/commercial-buildings-factsheet
www.eia.gov/consumption/commercial/reports/2012/energyusage
www.energy.gov/science-innovation/energy-efficiency/commercial-buildings

*Based on $12 per tonne of C02 emissions.
Assuming a $100 billion annual addressable energy market
Source: www.eesi.org/files/climate
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Past

Future

• Regional market

• Small private companies taking a minor

percentage of opportunities from each building

• Ad Hoc solutions and no integrated platform

• Consolidation of regional markets

• Integrated technology and solutions platform

• Increase market share per building

INCREASING CONSOLIDATION DRIVEN BY TECHNOLOGY

No Intelligence Limited 
Intelligence

Integrated Intelligence
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Autonomous Buildings that are 
smart, clean, and sustainable

Software Service Projects

DELIVERING

HOW?

HOW IS KONTROL 
TAKING A 
LEADERSHIP 
POSITION?
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50 %

75 %

A

B

BAS

HVAC

ELECTRICAL EQUIPMENT

CHILLERS BOILERSWATER

NATURAL GASPATENTED 
MARKET 
LEADING ENERGY 
TECHNOLOGY

SmartMax® Smart Network SmartSite® Cloud Controls, Analytics and AI

The SmartMax can 

integrate with any legacy 

Building Automation 

System quickly and easily. 

Once the installation is 

complete, a smart network is 

created. Many more capabilities 

can be added in the future once 

the network is deployed.

Data is collected, channeled through 

the building’s existing internet 

connection, and transferred to 

the cloud where it is analyzed and 

managed in our SmartSite platform.

The owner gains immediate access 

with controls to energy data, 

analytics  and savings in real-time. 

Complete visibility in the Cloud 

with enhanced decision making.

(and growing)

60 Billion Data Records

US Patent # 7594004

US Patent # 7596613

CAD # 2397695
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Open Protocol architecture

Ability to integrate disparate data sources

Smart-learning algorithms and AI

+ Ability to access legacy

automation systems

+ Lower cost to customer

+ Wi-Fi, Mesh and Bluetooth

allowing for easy installation

+ A single integrated platform

to manage, monitor and control

+ Predictive maintenance and

asset management

WHY CUSTOMERS CHOOSE US

KONTROL’S 
UNIQUE VALUE 
IN THE MARKET

RICHARD WILSONSavingsInvestmentsPortfolio

Last update: 4 Minutes Ago

$45K
SAVINGS YTD

4
INVESTMENTS

HEALTHSTATUS

BUILDING A

Last update: 6 Minutes Ago

$45K
SAVINGS YTD

4
INVESTMENTS

HEALTHSTATUS

BUILDING A

Last update: 6 Minutes Ago

$22K
SAVINGS YTD

1
INVESTMENTS

HEALTHSTATUS

BUILDING B

Last update: 12 Minutes Ago

$37K
SAVINGS YTD

3
INVESTMENTS

HEALTHSTATUS

BUILDING E

Last update: 2 Minutes Ago

$12K
SAVINGS YTD

3
INVESTMENTS

HEALTHSTATUS

BUILDING C

Last update: 10 Minutes Ago

$26K
SAVINGS YTD

3
INVESTMENTS

HEALTHSTATUS

BUILDING F

WELCOME BACK 
TO YOUR SMARTSITE 
DASHBOARD RICHARD

$380,531

+$465 +$1,677 +$4,820
Today This Week This Month

TOTAL SAVINGS THIS YEAR

25 57

8
3
1

136
Outstanding

Normal

In Repair

Alarm

12
BUILDINGS

In Progress Completed

Here you can monitor your buildings in real-time 
and optimize your operational e ciency and 
reduce costs – all in one place. 

© Kontrol Technologies. All rights reserved.

CURRENT ACTIVITY

TOTAL INVESTMENTS THIS YEAR
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SOFTWARE

SERVICE

PROJECTS

HOW WE DELIVER 
OUR PLATFORM
Each new connected building 
adds project and recurring 
revenues for Kontrol

REVENUE MIX
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CONNECTED 
BUILDINGS 
DRIVES BUSINESS 
GROWTH AND 
VALUATION
1,000 Buildings can generate  
$100 Million in revenue

Growth Path to $100 Million revenue

100 Buildings

2020 2021 2022 2023 2024

$90 M

$70 M

$30 M

$50 M

$10 M

$80 M

$60 M

$20 M

$40 M

$0

300 Buildings 600 Buildings 900 Buildings 1,200 Buildings

Target 25%+ annual 
organic growth plus 
strategic acquisitions

Project 

Service 

SaaS
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Kilograms of CO2 in annual 
emission reduction

142 Million

HOW OUR 
CUSTOMERS WIN 
WITH KONTROL Kilowatt hours in annual 

energy savings
with 30%+ IRR in 
three years or less

data records analyzed and 
optimized with real-time 
energy analytics

200 Million Fast paybacks

60 Billion
Digitization of energy management 

and environmental controls is driven 

by return on investment.

Sample of  Kontrol operating results over time. 
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ESTABLISHED 
BLUE CHIP 
CUSTOMER BASE

CANADA

Sample of customers across  
the Kontrol operating divisions:
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Cross Sales and Technology Drive 
Organic Growth

Value Acquisitions Drive Scale

Organic Growth Acquisitions

• Provide data insights at a low price point to secure new

customer and building wins

• Innovate technology in house

• Cross selling revenue focus

• Scale within customer base through consolidation and

adding new services

• Leverage data insights to drive stickiness of technology

• 5 completed to date

• Average of 4 X EBITDA

• Focus on Project and Service business with solid cash

flows and attractive valuations

• Owner managers seeking an exit due to retirement

• Building a growing pipeline of potential acquisitions

KONTROL’S STRATEGIC APPROACH

+
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KONTROL BIOCLOUD 
INNOVATION
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SAFE SPACE 
TECHNOLOGY™

LASER BASED DETECTION

REAL-TIME MONITORING 
AND COMMUNICATION

PROPRIETARY DETECTION 
CHAMBER & REAGENT

AIR CIRCULATION FAN

AIR SAMPLING PUMP

Internal Innovation

$2.5 Million in Grants: BioCloud has been partially 

funded by the National Research Council of Canada 

(Federal Government) and Ontario Government

4 patents filed (3 USA and 1 Canada)

Production initiated

Multiple distribution partners

•

•

•

•

•

http://www.kontrolbiocloud.com
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CONTINUOUS AIRBORNE 
VIRAL DETECTION WILL BE THE 
NEW NORM FOR BUILDINGS 
AND HVAC SYSTEMS WELL 
BEYOND COVID-19
Real-time viral detection and air quality is a 

multi-billion annual market. Now more than ever, 

governments and businesses are looking to create 

safer spaces for a population at risk.

http://www.kontrolbiocloud.com
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WHY KONTROL 
AND WHY NOW?

The (highest) value proposition 

for  smart-building technology is 

that of  a (fully integrated) energy 

efficiency and sustainability  

management platform.

Greentech Media

Taking a leadership position in a high growth market 

ripe for consolidation

Runway to $100 million+ annual revenue 

Growing recurring revenues through service 

and software platform

Proven history of delivery real-time energy management, 

continuous emissions and air quality monitoring  

in industrial and commercial facilities

High insider ownership: 25%

Low float: 47.8 Million common shares basic

Innovation of Kontrol BioCloud® (COVID-19/airborne virus tech)
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CHIEF REVENUE OFFICER

Joe Gallo

MANAGEMENT TEAM

CEO DIRECTOR OF  SMART 
BUILDINGTECHNOLOGIES

CFO CONTROLLER SENIOR MANAGER,  
CORPORATE COMMUNICATIONS

Paul Ghezzi Julia Vaccaro Antonio MeschinoKristian LavereauClaudio Del Vasto

MORE THAN 60 YEARS 
COMBINED EXPERIENCE

25% INSIDER OWNERSHIP 
ESTABLISHED TRACK RECORD



kontrolcorp.com/investors

Investor Relations

Brooks Hamilton

MZ North America 

+1 (949) 546-6326

KNRLF@mzgroup.us

Kontrol Technologies Corp.
180 Jardin Drive, Unit# 9 

Vaughan, ON L4K 1X8

+1 (844) 566-8123

info@kontrolcorp.com

http://kontrolcorp.com/investors
mailto:KNRLF%40mzgroup.us?subject=
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