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Connecting People with Horses
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V I S I O N STAT E M E N T : Connecting People with Horses

In 2020 Rose Bowl Riders envisions operating the region’s only community equestrian
facility: a showcase for equestrian best practices and education, well-used and appreciated
by Pasadena residents and our local community. Our hallmarks will be healthy, happy
horses; a safe, attractive and well-maintained facility; environmentally sustainable
operations; and a low-cost structure supported by our committed volunteer force.

MISSION STATEMENT
The mission of Rose Bowl Riders is to connect people to horses and nature through
responsible horsemanship, sustainable horsekeeping, education, and public outreach.

VALUES
Rose Bowl Riders is centered around four
overarching values:
Horses First
The comfort and well-being of the horses at RBR is our
top priority.
Inclusiveness
We are committed to providing people of all ages and
economic backgrounds access to, and fun with horses
through affordable membership and programs.
Environmental Stewardship
We will coexist responsibly and sustainably within the
Hahamongna Watershed Park and adhere to Pasadena’s
Arroyo Seco Master Plan and other environmental principles.
Education
We strive to educate our members and the community in
all areas of horsemanship and responsible, safe, ethical use,
and care of horses. We also aim to educate about the natural
history of our facility’s beautiful setting within Hahamongna
Watershed Park.
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K E Y STAT I ST I C S : 2 01 5

FACILITY
• Twelve acres within Pasadena’s Hahamongna Watershed Park (including Tom Sawyer Camp)
• Unique setting beneath the San Gabriel Mountains, with access to Angeles National Forest,
Arroyo Seco/Pasadena, and La Cañada trails.
• Three arenas, a round pen, sun pen, and wash racks
• Lesson barn with eight stalls
• Boarding for 33 additional horses
• Clubhouse and picnic grounds

MEMBERSHIP CLUB
• 250 Members (200 memberships)
• Residents of more than ten cities including Pasadena (22%), Altadena (18%),
and La Cañada (16%)
• More than 50% self-report affiliation to Pasadena (reside, work, attend Pasadena Unified
School District or Pasadena City College)
• Approximately 7,000 English and Western lessons given annually to 150+ students
• Six annual low cost horse shows with 150+ participants
• 25 area middle and high school-age members participated in seven Interscholastic
Equestrian League (IEL) and Saddleseat & Western Schooling League (SWSL) shows
around southern California, nearly all on borrowed or leased RBR horses
• Approximately 25 outside members trailer their horses in to use RBR facility throughout
the year
• Two annual riding clinics with 25+ participants
• Four weeks annually of interactive youth summer camp with 40+ participants
• More than 5,000 estimated volunteer hours annually

OUTREACH
• 150 PUSD school children attended educational field trips at RBR in the 2014-15 school year
• 30+ area children annually from Pasadena based non-profits including Five Acres, Club 21,
and Girl Scout troops participate in multi-week, interactive “Horsemanship 101” classes
• 350 estimated annual volunteer hours dedicated to outreach implementation alone
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B AC KG R O U N D O F R O S E B OW L R I D E R S

AN EQUESTRIAN TRADITION
Horses have been in the Pasadena region since the Spanish arrived in the 18th century. The horse community
built our world-renowned trail system in the San Gabriel Mountains and foothills over a century ago. Yet horse
facilities and our trails are under continual threat from development and urbanization. Rose Bowl Riders’
founding members “had foresight to realize that someday the trails and facilities would be greatly reduced by
the expansion and increasing population in the foothill areas and, as a matter of protection they formed what
is now known as the Rose Bowl Riders, Inc.” (Equestrian Trails, April 1953)

1946 TO PRESENT
Rose Bowl Riders was founded in 1946 by a group of horse lovers from the Pasadena area. These early members
liked to ride from the Upper Arroyo Seco past the Devil’s Gate Dam to the restaurant at the Rose Bowl, hence
the name “Rose Bowl Riders.” In addition to trail riding, members organized an annual horse show held each
spring. In the early years before the Club had a physical location, shows were held at the Flintridge Riding
Club of La Cañada Flintridge and served as fundraisers for a new riding arena and clubhouse. The shows
were widely popular and attended by avid equestrians from all over California.
In 1952, with help from the City of Pasadena, Rose Bowl Riders came into existence in its current location.
The clubhouse and main arena were constructed on just over three acres within Oak Grove Park, now called
Hahamongna Watershed Park. Once the Club had its own facilities, the annual show, rides and parties could be
held on-site. Guest stabling was added in 1960 for event participants as the Club’s popularity and shows grew.
In 1970, Rose Bowl Riders’ property increased to 12 acres. This expansion allowed the Club to build tack rooms
and barns going from strictly an event facility to the full-service equestrian center we are today, the only one
of its kind in Pasadena. In 1998 the upper barn and lower arena were built to accommodate additional boarding and a lesson program.
Our members continue to use the beautiful Arroyo trails for their breakfast rides to Brookside Park and the
main arena and clubhouse for shows as our club has grown to include over 250 members. Today, the Rose
Bowl Riders facility is home to over 40 horses in spacious, open pipe corrals and offers the amenities of a
full-service boarding facility as well as extensive trail access to all members as well as boarders at a very low
cost. Our lesson programs offer affordable access to riding, horsemanship and equestrian competition to
children and adults of all ages. Rose Bowl Riders also maintains a tradition of reaching out to the community
to provide opportunities to an entire crosssection of Pasadena, including our current field trip program,
“The Art of the Horse” for fourth- and fifth-grade students in the Pasadena Unified School District.

2015 & BEYOND
The location of Rose Bowl Riders in the City of Pasadena’s beautiful Hahamongna Watershed Park provides
tremendous opportunity to promote and sustain our local equestrian tradition and introduce hundreds of
people, young and old, to horses and nature.
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ST RAT E G I C P L A N G OA L S

GOAL 1:
Build an outstanding organization committed to:
• Supporting the City’s goals for the Hahamongna Annex area
• Best practice governance
• Affordability and a sense of community through volunteering
• Effective communication with all stakeholders
• Advocacy for the preservation of the equestrian heritage in the Hahamongna & the Arroyo Seco
• Financial stability

GOAL 2:
Transform the RBR Facility
• Become a model for best practices in horsekeeping and sustainability
• Develop and implement a comprehensive Site Plan to use the space optimally
• Improve, upgrade and maintain the RBR facility

GOAL 3:
Serve our members with a wide range of
programs and events
Social Club: 501(c)7 Mutual Benefit Organization

• Lessons & clinics
• Horse shows
• Horsemanship classes, workshops & lectures
• Social events
• Trail rides
• Community partnerships

GOAL 4:
Serve our diverse community with a wide array of outreach programs
Charitable Work: 501(c)3 Public Benefit Organization

• Strategic Alignment: Continue an interactive partnership with RBRCO to ensure sufficiently
ambitious programmatic objectives and resources for successful execution
• Development: Assist RBRCO board in ensuring financial health and adequate resources to 		
support programmatic goals
• Programming: Collaborate with RBRCO to ensure programs have sufficient volunteer partici pation and access to RBR facilities and horses
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G OA L 1

BUILD AN OUTSTANDING ORGANIZATION COMMITTED TO:
Supporting the City’s Goals for the Hahamongna Annex Area
Best Practice Governance
• Establish standing governance committee as part of bylaws
• Establish other standing committees and task groups to facilitate operations and day-to-day
management so the Board can focus on policy, oversight, and achieving goals
• Develop detailed policies to institutionalize decisions and facilitate efficient management
• Commit to greater transparency, implement robust conflict of interest policy, financial controls,
and process for passing along institutional knowledge and skills
• Establish policies for board training, rotation, and regeneration
Affordability and a Sense of Community through Volunteering
• Identify and capitalize on members’ diverse talents more effectively
• Develop a rewards-based volunteer model that closely aligns volunteer commitment with member 		
“benefits” (e.g. boarders vs. occasional users, etc.)
• Track volunteer hours (using technology) to encourage participation as well as to quantify the
value of this critical resource
• Establish a means for members to make a financial contribution in lieu of volunteer time if they
cannot volunteer
Effective Communication with all Stakeholders
• Develop annual communications strategy
• Send monthly newsletter to members and key City of Pasadena representatives
• Distribute event announcements via email, posted flyers, trainer handouts and where
appropriate, press releases
• Designate a community relations committee or manager to keep City and public informed and
to report feedback to the Board
• Prepare and distribute easily understood financial results
• Develop two-way feedback loop between members, board and committee chairs for member
issues and concerns
• Hold twice yearly all-members meetings
Advocacy for the Preservation of Equestrian Heritage and Activities in Hahamongna and the Arroyo Seco
• Partner with local trail and equestrian organizations
• Help maintain trails
• Designate official archivist
Financial Stability
• Establish standing finance committee as part of bylaws
• Formalize annual budget process
• Examine opportunities to increase revenue and reduce costs
• Develop multi-year financial plan to address how RBR will have and use the resources to
fulfill its strategic objectives
• Develop a comprehensive risk management policy (insurance, safety, compliance)
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G OA L 2

TRANSFORM THE RBR FACILITY
Become a model for best practices in horsekeeping and sustainability
• Maximize/optimize horse care based on expert research
• Minimize environmental impact (water, manure, runoff, erosion, etc.)

Comprehensive Site Plan
• Decide optimal configuration to make best use of space at reasonable cost
(arenas, stalls, tack & feed storage, parking, bathrooms, etc.)
• Expand stall capacity sustainably and thoughtfully
• Develop plan to convert all landscaping to plants native to Hahamongna

Improve, upgrade and maintain the RBR facility
• Improve/maintain arena footing
• Pursue dust abatement strategies
• Address drainage/runoff issues
• Improve/replace tack room, feed room, hay storage
• Routinely maintain to ensure safety, comfort and attractiveness

G OA L 3
SERVE OUR MEMBERS WITH A WIDE RANGE OF PROGRAMS AND EVENTS
A 501(c)7 organization is a social club; programs generally for and funded by members only
• Maintain lesson programs that currently serve 150+ annually through more than 7,000 lessons
• Maintain six horse shows per year (English, Western and multi-disciplinary)
• Maintain youth summer camps (English & Western, four weeks total) for up to 40 participants
• Expand clinics to up to six per year to serve up to 100 members and guests
• Develop monthly horsemanship class/workshop program
• Two to four expert “lectures” covering horsemanship & environmental topics
• Four to six educational & fun events for youth (led by older teens/young adults)
• Provide array of social events for members such as the January Members’ Breakfast, two Member
barbecues, a Western dance, and the Fall Open House
• Offer monthly or quarterly organized trail rides; possible partnership with Tom Sawyer Camp so
that non horse-owning members may participate
• Explore partnerships with other equestrian organizations, especially those with similar missions
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G OA L 4

SERVE OUR DIVERSE COMMUNITY WITH A WIDE RANGE OF
OUTREACH PROGRAMS
Our 501(c)3 organization. Rose Bowl Riders Charitable Organization (RBRCO) can raise
funds and conduct outreach programs that benefit the public

Strategic Alignment
• Regular joint meetings to evaluate fundraising and programmatic goals and measure progress
• Constructive participation in RBRCO Strategic Plan process including sharing data collected from
member survey and stakeholder interviews

Development
• Member access for direct fundraising
• Assist in grantwriting as needed
• Help recruit experienced members for development committee

Programming
• Recruit members to serve on programming committee
• Support RBRCO with clubhouse, stable, member relationships, and access to horses

Specific RBRCO Objectives
• Annual Financial Goals
• Field Trips & Horsemanship 101 – quantify target # of participants
• Partnerships with Pasadena-based organizations dedicated to underserved populations quantify target impact
• Subsidies and scholarships for lessons
• Educational programs for members and the public – quantify
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T H E ST RAT E G I C P L A N N I N G P R O C E S S

BACKGROUND
The concept of developing a Strategic Plan was a member-driven initiative that began in 2014. Rose
Bowl Riders finds itself at a crossroads: the trail riding-focused membership club founded nearly 70
years ago has grown into an organization with a thriving lesson program, a first-rate boarding facility
with demand that far exceeds capacity, and a charitable organization established to provide outreach
programs specifically for the Pasadena community. Rose Bowl Riders’ Board of Directors approved
the formation of the Strategic Plan Committee to develop a five-year roadmap to help the organization
identify key priorities for its members and for the City of Pasadena, the owner of the property.

ACKNOWLEDGEMENTS / PEOPLE
The Strategic Plan Working Group, representing RBR’s diverse membership, prepared this document.
The Strategic Plan Advisory Group, including RBR’s Board of Directors, trainers, and other key constituents added insight and perspective to the planning process.
Working Group: John Archibald, Anna Armstrong, Shannon Griffin, Sue Lafferty, Ingrid McConnell, Ann
Regan, Kara Thevenot, and Gail Young
RBR 2015 Board of Directors: Katherine Ginzton, Bonnie Hedrick, John Hedrick, Heidy Kelman, Ingrid
McConnell, Walt Myers, Gigi O’Hara, Dharinne Perera-Myers, Ann Regan, Kara Thevenot, and Ariel
Wisch-Schute
Additional advisory & stakeholder input: Priscilla Benson, Betsy Bour, Zora Chase, Betsy Coles, Carolyn
Eberhard, Phyllis Ginter, Greg Hedrick, Carol Hernandez, Walter Hubert, Patty Sue Jones, Doug and
Carolynn Larner, Rosa Laveaga (City of Pasadena), Ashley Roberson, Nancy Rose, Rebecca Ruiz, and
Julie Unamuno

PROCESS
• Harvard SWOT analysis (January – February)
• Comprehensive member survey (February – March)
• Overview of City of Pasadena requirements for lessee
of property (February)
• Vision and mission exercise (March – April)
• External stakeholder interviews (March – May)
• Analysis of survey and interview results (April – May)
• Identification of strategic goals and objectives (April – May)
• Drafting of Strategic Plan final document (May)
• Development of committee structure to implement
Strategic Plan (May)

Note: RBR’s Strategic Plan articulates a framework that guides the responsibilities and work of our board of directors and committees.
While we remain committed to our overarching goals, the plan is a living document that will be regularly reviewed, assessed and
refreshed to reflect the realities of the world around us, and its implementation is at the discretion of the Board of Directors.
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