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This Whitepaper states the current views of Intrachain GmbH concerning the proposed 
decentralized database network named ‘Intrachain’, the external cryptographic tokens pro-
posed to be used with Intrachain, and related matters. Intrachain might from time to time 
revise this Whitepaper in any respect without notice. However, Intrachain undertakes no 
obligation to update this whitepaper or any of the information it contains. You are responsi-
ble for ensuring that you have the latest version of this Whitepaper and that you read and 
understand its contents.

Presentation of indicative information only. Unless expressed otherwise, Intrachain and 
the technologies on which it will be based are under development and are not currently 
deployed. Any plans, projections, or forecasts mentioned in this Whitepaper may not be 
achieved due to multiple risk factors, including – without limitation – defects in technology, 
legal or regulatory exposure, market volatility, sector volatility, corporate actions, or the un-
availability of complete and accurate information. 

Not an offer, solicitation, or recommendation. This Whitepaper is for informational purposes 
only and does not constitute, and is not intended to be, a prospectus or an offer to sell, a 
solicitation of an offer to buy, a recommendation of Intrachain, an investment in Intrachain or 
any project or property of Intrachain platform, or shares or other securities in Intrachain or 
any affiliated or associated company in any jurisdiction. 

Not a contract. By publishing this Whitepaper, Intrachain does not intend to solicit, and is 
not soliciting, any action with respect to Intrachain Token, any contractual relationship with 
Intrachain, or any affiliated or associated company. This Whitepaper is not a contract and 
does not legally bind Intrachain or any other party. Intrachain will not accept any crypto-
currency or other form of payment in respect of Intrachain based on this Whitepaper. If 
Intrachain elects to conduct a sale of Intrachain Tokens, any offer to sell Intrachain Token 
will be made only on the terms and conditions of a binding legal agreement between the 
buyer and Intrachain platform, the details of which Intrachain will make available separately 
from this Whitepaper. 

Not designed or intended as an investment product or securities. Intrachain Platform has 
designed Intrachain Token to be an externally-tradable token that can be converted to and 
from the Intrachain Platform internal token, which will be the exclusive medium of exchange 
within Intrachain. Intrachain Platform has not designed Intrachain Token to have the char-
acteristics of an investment product and does not intend them to be securities or any other 
type of financial or investment instrument in any jurisdiction. Without limitation, Intrachain 
Tokens do not entitle holders to a dividend or any financial or other type of return from 
Intrachain Platform or Intrachain simply by possessing them. Intrachain Tokens do not en-
title holders to vote on, or otherwise exercise discretion to govern or influence any aspect 
of Intrachain or any other entity’s corporate entity, Intrachain Platform or any other entity’s 
business, or Intrachain or any other service. Furthermore, Intrachain Token do not offer own-
ership, equity, rights, interests, benefits in the revenues, profits, or other financial aspects of 
Intrachain Platform or any other entity. This also applies to Intrachain, any underlying asset 
(whether tangible, intangible, or virtual), or any technology or intellectual property devel-
oped, acquired, or licensed by Intrachain or any other entity.

 
PLEASE READ THIS ENTIRE NOTICE VERY CAREFULLY. IF YOU ARE IN DOUBT AS 
TO THE ACTION YOU SHOULD TAKE IN RELATION TO THIS DOCUMENT, PLEASE 
CONSULT YOUR LEGAL, COMMERCIAL, FINANCIAL, TAX, OR OTHER PROFESSION-
AL ADVISORS. 

IMPORTANT NOTICE 
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Not a recommendation or advice. This Whitepaper provides information about Intrachain 
and summarizes the target market, business model, and technology of Intrachain. Nothing 
in this Whitepaper should be considered a recommendation for any person to purchase In-
trachain Token or to use Intrachain. If Intrachain elects to conduct such a sale, possessing, 
copying, or sharing this Whitepaper does not constitute participation in any sale of Intra-
chain Token. No information in this Whitepaper should be considered as business, legal, 
financial, or tax advice regarding the purchase of Intrachain Token or the use of Intrachain. 
No part of this Whitepaper may be relied on to form the basis of, or be connected with, any 
decision regarding the purchase of Intrachain Token or the use of Intrachain. 

Not reviewed, examined, or approved by a regulatory authority. No regulatory authority 
has reviewed, examined, or approved any of the information contained in this Whitepaper. 
Intrachain has not sought, and will not seek, review, examination, or approval of any of the 
information contained in this Whitepaper under the laws or regulations of any jurisdiction. 
The publication or distribution of this Whitepaper does not imply that applicable laws, regu-
lations, or rules have been complied with.

Third party sources. Intrachain and Intrachain Related Parties have not independently ver-
ified the completeness or accuracy of any information extracted from third party sources. 

Forward-looking statements. All statements in this Whitepaper, on the Intrachain website, 
in communication channels (such as Slack, Medium, Reddit, Telegram, GitHub, and Twit-
ter), or otherwise made by Intrachain or its authorized representatives in any medium that 
are not statements about historical facts (including statements using words such as “aim”, 
“target”, “anticipate”, “believe”, “could”, “estimate”, “expect”, “if”, “intend”, “may”, “plan”, 
“possible”, “probable”, “project”, “should”, “would”, “will”, the negatives of those terms, and 
similar expressions), including but not limited to statements about Intrachain, Intrachain 
Token, Intrachain ’s financial position, business strategies, plans and prospects, and in-
dustry trends are “forward-looking statements”. Forward looking statements involve known 
and unknown risks, uncertainties, and other factors (including but not limited to changes in 
political, social, economic, and stock or cryptocurrency market conditions, and changes in 
the regulatory environment where Intrachain platform and Intrachain will operate) which may 
cause the actual results, performance, or achievements of Intrachain, Intrachain Platform, 
and Intrachain Token to differ materially from the future results, performance, or achieve-
ments expressed or implied in the forward-looking statements. No representation, warranty, 
undertaking, promise, or guarantee is given in respect of the forward-looking statements. 
Forward-looking statements should not be relied upon. 

Limitation of liability. To the maximum extent permitted by all applicable laws and regula-
tions, Intrachain, its affiliates and the founders, directors, officers, employees, advisors, 
agents, and representatives (Intrachain Related Parties) shall not be liable for any direct or 
indirect loss of revenue, income, profits, business, business opportunity, anticipated saving, 
data, reputation, or goodwill; or any indirect, special, incidental, reliance, consequential, 
punitive, or other losses or damages of any kind, in tort, contract, strict liability, or otherwise, 
arising out of or in connection with any reliance on this Whitepaper or any error, omission, or 
inaccuracy in any information in this Whitepaper, even if Intrachain  and Intrachain Related 
Parties have been advised of the possibility of such losses or damages.

Disclaimers of representations, warranties, undertakings, and conditions. To the maximum 
extent permitted by all applicable laws and regulations, Intrachain and Intrachain Related 
Parties do not make or purport to make, and hereby disclaim, all representations, warran-
ties, undertakings, and conditions (express or implied, whether by statute, common law, 
custom, usage, or otherwise) regarding Intrachain, Intrachain Platform, Intrachain Token, 
this Whitepaper, and any forward-looking statements. Intrachain provides any information in 
this Whitepaper “as is” with no guarantee of completeness, accuracy, timeliness, or of the 
results obtained from the use of this information.
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Requirement for reproduction and distribution. Unless this Whitepaper, including this No-
tice, is reproduced and distributed in its entirety without change, Intrachain’s prior written 
consent is required. No part of this Whitepaper may be reproduced or used in, or distrib-
uted to any jurisdiction where possession or distribution of this Whitepaper is prohibited or 
restricted. 

Disclaimers of representations, warranties, undertakings, and conditions. To the maximum 
extent permitted by all applicable laws and regulations, Intrachain and Intrachain Related 
Parties do not make or purport to make, and hereby disclaim, all representations, warran-
ties, undertakings, and conditions (express or implied, whether by statute, common law, 
custom, usage, or otherwise) regarding Intrachain, Intrachain Platform, Intrachain Token, 
this Whitepaper, and any forward-looking statements. Intrachain provides any information in 
this Whitepaper “as is” with no guarantee of completeness, accuracy, timeliness, or of the 
results obtained from the use of this information. 

Requirement for reproduction and distribution. Unless this Whitepaper, including this No-
tice, is reproduced and distributed in its entirety without change, Intrachain’s prior written 
consent is required. No part of this Whitepaper may be reproduced or used in, or distrib-
uted to any jurisdiction where possession or distribution of this Whitepaper is prohibited or 
restricted. 

English version controls. The English language version of this Whitepaper is the only official 
version. Translations of this Whitepaper into any language other than English may introduce 
ambiguities and errors, despite the best intentions of the translators. Intrachain does not 
guarantee the accuracy of any translation. If there is a conflict between the English version 
of this Whitepaper and a translated version, the English version will control. 

© 2018 Intrachain GmbH. All Rights Reserved.
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EXECUTIVE SUMMARY

INTRACHAIN OFFERS A SOFTWARE SOLUTION THAT COMBINES A PROCESS MIN-
ING TOOL WITH A DECENTRALIZED DATABASE. THE SERVICE FOCUSES ON THE 
COLLECTION OF DATA IN COMPUTER SYSTEMS AND THE STORAGE OF THESE 
DATA IN A TAMPER-PROOF AND SECURE WAY ON THE BLOCKCHAIN. 

Intrachain Private is a B2C software that tracks personal user behavior and offers the 
possibility to store the data on the blockchain. The data are made available to the user for 
analysis via a user interface. 

Intrachain Business also keeps track of user behavior data and transfers them to the block-
chain. In a next step, these condensed data serve as the basis for the correct recording 
and allocation of intercompany services. Smart contracts are used to transfer the involved 
cost transactions to the right accounting systems within the group of companies. Thus, In-
trachain Business is an accounting software combined with Distributed Ledger Technology 
that automates reconciliation practices.

The decentralized solution of the Intrachain Platform offers great advantages for both prod-
ucts: In comparison to standard servers, it provides significantly higher data security. This is 
an important aspect when taking customer demand for data transparency and the preven-
tion of data manipulation into account.

THIS TECHNOLOGICAL ARCHITECTURE ALLOWS FOR DIFFERENT USE CASES THAT 
LED TO THE DEVELOPMENT OF TWO PRODUCTS:

- INTRACHAIN PRIVATE
- INTRACHAIN BUSINESS

Roadmap*
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INTRACHAIN’S VISION
Intrachain is a process mining software with an integrated blockchain 

Private users and businesses are increasingly affected by nontransparent data tracking 
methods and inaccurate data. Private users are therefore often unaware of their digital be-
havior. For businesses, the consequences are even greater: Important documents such 
as financial reports rely on data as one of the main information sources. If these data are 
incorrect, companies can suffer from fines, lack of trust of shareholders and wrong deci-
sion-making. Common practices in this regard, for example reconciliation or manual data 
errors corrections, are time-consuming and therefore very costly. 

Why?

What?

How?

Intrachain’s solution aims at solving these major issues. Therefore, we created the world’s 
first process mining software with an integrated blockchain. Intrachain makes the collection 
of data trails easy, the cost transaction processes secure of human errors and helps to in-
crease the overall database quality.

To gain a better overview of the trails of data, Intrachain’s process mining engine generates 
detailed data about user behavior and performed efforts. These data are then transmitted to 
the Intrachain blockchain where they are stored safely and transparently in a private block-
chain. For Intrachain Business customers, the corresponding costs are then being allocated 
to the responsible entities and can be booked simultaneously via smart contracts. This way, 
companies gain a clear overview of their intracompany transactions and get rid of common 
flaws of current reconciliation methods. 

• Highest possible data quality

• High data security

• Compatibility with different IT landscapes

• Significant cost savings

With the integration of blockchain technology into behavior tracking, we believe that we offer 
a high-value service to major economic players and private users alike that has transforma-
tional potential. 

We offer individuals the required personal behavioral data to reflect on their usage of smart 
devices and analyze their time spent. 

Furthermore, it is our aim to revolutionize accounting practices by making use of new tech-
nological possibilities. We want to automate accounting practices such as reconciliation with 
the help of blockchain and smart contracts. This makes effort allocation more efficient, helps 
companies to save costs and provide them with the accurate data that are needed to make 
informed decisions.

Overview of Intrachain’s benefits
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TODAY’S HIGH DEMAND FOR 
ACCURATE DATA

WE LIVE IN A GLOBALIZED AND DIGITALIZED WORLD. This does not only mean more 
complexity for business processes but also affects the daily decision-making of individu-
als. With more options to choose from, more parties involved in production processes and 
a world that is highly connected and fast-moving in general, predictability decreases and 
information overload takes place. Furthermore, value chains become digitalized and multi-
national. All of this leads to a notable internationalization and higher complexity. 

Digital practices are scattered across different platforms and services that do not offer trans-
parent data insights and are often incompatible with one another. In their daily practices, 
companies and individuals alike are confronted with numerous products, heterogeneous 
financial systems, multiple, often incompatible IT landscapes, servers, and sorts of data. In 
such an insecure and unstable environment, data become more and more valuable to make 
sense of the world that we live in and arrive at the right conclusions. 

Collecting accurate data, however, is a common challenge nowadays. With increased com-
plexity, the risk of data errors rises as well. Instead of simplifying processes and offering 
clarity, data nowadays rather increase the problem of a missing overview.

TODAY, PEOPLE SPEND MORE AND MORE TIME ONLINE. With technological advances, 
individuals increasingly benefit from the digitalization by being offered more convenient 
ways of doing business, inform themselves and interact with one another. They are also 
confronted with an enormous number of possibilities and an almost infinite choice of prod-
ucts and services, often making it hard to differentiate between significant and insignificant 
information. The shift from the analog world into the digital sphere not only simplified and 
speeded up various processes but also changed the way how people communicate and 
socialize, how they perceive themselves in relation to others and how they ensure a healthy 
and balanced lifestyle. 

This development led to the recent increase in popularity of tracking services such as fit-
ness trackers that monitor health and activities. They record their users’ sleep, count steps 
and calories, measure heart rate and blood pressure. They also offer advice that aligns with 
individual diets and lifestyles. 

While people use the digital possibilities to improve their health, some also meet the digitiza-
tion with skepticism. Its critics point out aspects of digital wellbeing and the fact that many 
people cannot disconnect from their smart devices anymore. They report an increased ad-
dictiveness of smartphones and promote a more mindful interaction with digital devices. 
Furthermore, they warn of a low digital literacy that is even enforced by the rising complexity 
of soft- and hardware. 

PROBLEMS OF TODAY’S 
GLOBAL CITIZENS



9

Intrachain Whitepaper

WHY INDIVIDUALS NEED  
ACCURATE BEHAVIOR DATA

IT IS THEREFORE BELIEVED THAT MANY USERS WOULD PROFIT FROM GAINING MORE 
TRANSPARENCY ABOUT THEIR USAGE BEHAVIOR. While many companies created data 
harvesting environments and heavily rely on user data for their digital business models, 
users do not have access to their behavioral data in a simple and transparent way and 
therefore cannot reflect on or analyze their user behavior. 

Because users increasingly express the wish to get access to this kind of information, big 
tech companies such as Apple or Samsung are currently observed to develop new applica-
tions. These applications aim at giving their users an overview of their behavior and offering 
them a comprehensible way of changing the way they interact with smart devices. This does 
not only increase digital wellbeing, but also offers users the possibility to plan their behavior 
in a more productive way and make use of their time in the best possible manner. 

A PRIVATE USE CASE

Imagine the following example: A young man spends a lot of time on his laptop. He works 
as a freelancer for a digital marketing agency but also loves to play computer games. Next 
to that, he uses digital news channels to inform himself about current events and several 
social media services to keep in touch with his friends all over the world. 

Especially when times at his workplace are busy, he feels that he is not fully in charge of his 
time anymore and cannot really tell how much time he spends on surfing online and how 
much he works on his projects. Apart from that, he is also worried about the security of his 
data and wishes there would be a way to store sensitive data such as banking and health 
details in a more secure way. Therefore, he would not only like to get a specific overview of 
his digital behavior in order to analyze it and work on his productivity but also wants to make 
sure that these data are save from the misuse of others. 

THE SOLUTION
As our world becomes more and more digitalized, we currently witness a rapid transforma-
tion of daily practices and the shift from offline to online. This development does not come 
without tensions and possible risks, one of which is that users are not aware of the harm that 
a careless usage of digital products and the ‘always-on’ mentality can cause. People ex-
press the wish to become aware of their actions online and reflect on their digital behavior.

Their digital behavior data should be made transparent for them and easily understandable 
for everyone to analyze their time spent. At the same time, data become an increasingly 
valuable possession and should, therefore, be kept safe from potential misuse or data theft. 
Because of this, a solution is needed that helps individuals to develop digital mindful-
ness and offers them the ability to analyze their behavior to become more productive.
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MARKET TRENDS AND 
OPPORTUNITIES

When data tracking tools like fitness devices first hit the market, they were only able to count 
the number of steps a user took and could then calculate the distance covered. Since then, 
systems have become significantly more sophisticated. Nowadays, apps are able to mea-
sure information like sleep quality, sleep patterns, time spent asleep/awake, calories burned 
in a day, body weight, and BMI. Specialized devices are even able to measure blood pres-
sure and oxygen levels, amongst others, helping with the management of chronic diseases . 

People track their health for various reasons. For some, it helps forming habits. For others, 
is is a source of motivation for a healthier lifestyle. In many cases, it can be of great support 
when dealing with diseases and health problems. With being able to check health data on 
the go and at any time, users take increasing responsibility for their own health. 

The enormous market growth is fueled by an increase in the percentage of the population 
that owns a mobile phone. As of 2018, 2,53 billion people in the world owned a smartphone. 
Compared to 1,57 billion in 2014, this is number has increased by roughly 60%. Moreover it 
is expected to reach 2,87 billion in 2020 . 

TREND: INCREASE IN DATA TRACKING FOR PRIVATE PURPOSES

Even though data tracking can be of great advantage, especially when aiming for a health-
ier lifestyle, it also exposes the consumer to several risks. One of the main ones is privacy 
protection, as some companies are selling off information to third parties. A report by the 
American Federal Trade that analyzed 12 different fitness and health apps, revealed that 
numerous third parties received personal data, contact details, fitness schedules, diets, 
location, age and gender.

These parties may use the data for different reasons. Mostly, it is used by advertising com-
panies and helps them to target customers more precisely. Other examples include insur-
ance companies that analyze the data and use them to decide which customer to offer 
which health package. For example, someone who is not doing the amount of physical 
exercise necessary to deal with an illness might be charged more. Another risk is identity 
theft, where an individual steals information through hacking into the systems. 

OPPORTUNITY: DISADVANTAGES OF CURRENT DATA TRACKING 
METHODS

The mobile health (m-health) market has been growing significantly and has been named 
as one of the top three fields to accelerate the growth of mobile devices. In 2017, the market 
was valued at $25.39 billion. Until 2020, it is expected to reach a value of almost $60 billions. 
M-health refers to medicine and public health services through mobile device usage. It has 
the ability to improve the overall healthcare system by improving efficiency, communica-
tion, costs, and quality of healthcare services. As an example, in the USA, more and more 
people are diagnosed with diabetes. M-health apps can help keeping track of blood sugar 
readings and insulin intakes. Thus it is of great help to people suffering from diabetes and 
demand constantly increases.

Within the m-health market, mobile fitness apps play an important role. According to Statis-
ta, the volume of the mobile fitness app market was $1.778bn in 2016, and it is expected to 
grow to $4.1bn in 2021. This corresponds to a CAGR of 18.16% over that period. 

RAPID MARKET DEVELOPMENT
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PROBLEMS OF OUR GLOBAL 
BUSINESS WORLD

IN OUR GLOBALIZED WORLD, MERGERS AND ACQUISITIONS, AS WELL AS JOINT VEN-
TURES, ARE COMMON PRACTICE FOR INTERNATIONAL CORPORATIONS. Multination-
al firms are therefore increasingly operating across dispersed geographies. Furthermore, 
subsidiaries are often separate legal entities with a high degree of autonomy. Additionally, 
every one of these new company group bodies results in multiple, often incompatible IT 
landscapes. They are also characterized by heterogeneous financial systems and account-
ing processes. (1) 

For a corporate group, this means that new aspects, such as time differences across coun-
tries, have to be taken into account. In such environments, different currencies have to be 
accounted for and former well-functioning flows of information are challenged. 

Because of the increased number of subsidiaries and business divisions, more intercompa-
ny transactions are required, which makes it progressively difficult to align every transaction 
within a firm. The process of accurate intragroup cost allocations is complicated by ac-
counting differences, such as mismatched order and invoice references or different applied 
currency exchange rates that need to be resolved. (2) 

The accounting department of a firm is responsible for keeping track of every transaction 
made by a firm. For example, it has to be reported when a firm buys a product from an 
outside company, but also when different subsidiaries sell products or services to each 
other. To keep track of all these transactions, it is necessary to ensure that every account 
is aligned and that it can be exactly determined how much money was spent on what ser-
vices or products. By law, a firm is required to draw up diverse financial statements from 
these accounts and transaction flows. When financial statements are created, accuracy 
and transparency are absolutely vital for every stakeholder involved. They depend on it in 
different ways:

WHY BUSINESSES NEED  
ACCURATE ACCOUNTING DATA

Authorities. Authorities use financial statements to make sure tax returns are computed 
correctly. They are also responsible for the protection of creditors. Even though firms want 
to appeal to their investors, they are therefore not allowed to publish wrong financial state-
ments. If authorities detect fraudulent statements, firms can be punished with big fines. 

Shareholders. Shareholders of a firm demand transparency and accurate accounting be-
cause they want to know how much their investments are worth. They want to measure the 
success of a firm and therefore closely observe whether a firm’s accounting practices align 
to the law. 

Prospective investors. Prospective investors rely on the comparability and quality of fi-
nancial information in order to evaluate different investments opportunities. From different 
financial statements, they can calculate risks and predict profits and dividends. 
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CHALLENGES OF ACCOUNTING
Some of the significant problems large firms face today when collecting accounting 
data: Inefficiency, human error, and high costs.

The management of most firms calls for faster closing of the books. Overall, a fast closure 
offers better access to financial resources and reduces costs. In addition to that, driven by 
regulations that mandate greater financial confidence, many firms are also forced to deal 
with heightened investor expectations for accurate and timely financial communications. (3)
When aiming for a fast closing of the books, the process of intercompany reconciliation is 
considered the most significant bottleneck. A survey conducted by BPM revealed that 72% 
of all participating companies spend significant time clearing intercompany differences. (4) 
In 2016, EY even estimated that within finance teams at banks and insurers, between 50 and 
100 working days are lost each month reconciling cost transaction differences. In today’s 
business world, the majority of companies still does that manually with the help of MS Excel 
spreadsheets (5) – a technique that is considered highly inefficient.

Manual reconciliation is a technique that has proven to be prone to human error. As man-
agement calls for faster closure, finance teams are facing a trade-off between speed and 
accuracy, leading to accounting errors and certain open or unreconciled items being car-
ried forward. (6) The cost of correcting these mistakes is usually several multiples of the cost 
of initially completing them correctly. (7)

This does not only complicate a fast closure but is also extremely costly. For global com-
panies which often own up to hundreds of subsidiaries, this can become a considerable 
problem.

Consider the following example: A corporate group can have up to hundreds of subsidiar-
ies. Furthermore, it is estimated that accountants of these corporate groups spend 75 work-
ing days a month with reconciliation. Therefore, the corporate group has to invest mid-dou-
ble-digit millions in personnel costs each year to hire accountants that reconcile differences.

The management of a firm wants to have a faultless overview of the financial performance 
of the firm, as this serves as the basis of their investment strategies. For example, it is im-
portant to know how profitable each division is and which division needs more support. If 
such relevant data remains a black box, management cannot optimize a firm’s practices. 

Creditors base their decision whether to grant a loan or not on the financial performance of 
a firm. In case inaccurate numbers are published, loans might be granted to firms that are 
not able to pay them back.
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As described in the section above, several aspects are responsible for occurring mistakes 
during transaction processes. More specifically, the following problems can occur: 

Incorrect accounting items. Incorrect accounting items can be wrong dates, cut-off peri-
ods, quantity structures, cost structures or cost types. Another common mistake is that the 
invoice recipient as specified on the invoice is not correct.

Incorrect bookings. Incorrect bookings are the case when, for example, a wrong vendor is 
specified, or the invoice is booked on a wrong company or on a company that no longer 
exists. It is also often the case that incorrect amounts are entered or that incorrect forms of 
valuations are stated. 

Currency differences. When services need to be paid transnationally, there often occur 
exchange rate differences. Currency differences commonly take place when invoices that 
were placed in one currency are paid with another currency. Another aspect that can lead 
to currency rate differences is that international transfers between subsidiaries usually take 
several days. These differences must be checked manually and any exchange rate gains/
losses must then be booked separately.

As a result of all three problems, reconciliation does not happen automatically and 
the correction of occurring faults is very time and cost consuming.

INTERCOMPANY TRANSACTIONS AS COMMON ERROR SOURCES
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A BUSINESS USE CASE 

Imagine the following example: A major company bought other firms, possibly in other 
countries than the company’s home country. To add the biggest possible value, the compa-
ny wants to create synergy effects between these firms.

A good example of a department where economies of scale can be used is the IT depart-
ment. An IT help desk usually functions as a shared service center of the headquarter and 
the subsidiaries and provides intragroup services. These services need to be billed and 
paid, leading to a variety of tasks and the involvement of different departments.

Before the service can be accounted for, the delivered service needs to be determined and 
evaluated by the operative provider. To do so, the service provider has to collect the data 
about performed efforts correctly, book them, and combine them in a consolidated financial 
statement. Thereby, it needs to take different currencies and accounts into consideration. 
In a next step, the accounting department generates the invoice for the other party. These 
activities are also performed within the counterparty which received the service.

Because the subsidiaries use different ERP systems, automating this process is not fully 
possible. Instead, this activity is driven by manual interaction, whereat both sides need to 
reconcile their positions to fulfill legal obligations.

THE SOLUTION
All of the problems described above make accurate accounting practices a burden. It is in 
the interest of any firm, its shareholders, and CEO in particular, to have a process in place 
that resolves transaction inconsistency. At the same time, the process should be transpar-
ent. This is not only important for financial reporting and internal decisions, but also for a 
company to fully comply with tax laws and transfer pricing requirements. Therefore, a solu-
tion is needed that helps firms to develop accurate and efficient intragroup accounting 
practices.

In theory, all of this could be circumvented with a consistent database. Additionally, pay-
ments would have to be carried out without delay. If this would happen across corporate IT 
boundaries, a large part of the incorrect bookings would be eliminated. Next to that, a higher 
degree of automation would ensure fewer human errors within the whole process.
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MARKET TRENDS &  
OPPORTUNITIES

With the rise of new technologies that promise the potential to upend entire industries, the fi-
nancial sector is expected to undergo a disruptive change in the upcoming years. (8) When 
looking at the accountancy sector and considering the current state of developments and 
disadvantages of current practices such as manual reconciliation techniques, this change 
seems necessary. The current flaws of existing tools and technologies are often responsible 
for accounting practices delivering inaccurate data, containing human errors, and being 
inefficient and therefore highly costly. 

Management has realized these issues and seems to adapt by trying to automate more and 
more steps of accounting practices. In the case of reconciliation, cloud backup systems 
already compute recourses and records online and often serve as a third party for storage 
and computing needs. (9) However, many firms fear that privacy and security of data are not 
guaranteed. Additionally, cloud systems are not able to automatically reconcile differences 
and thus do not avoid manual intervention. Other technologies are able to detect discrepan-
cies in the data entered into the system, accelerating that particular process. Nevertheless, 
resolving these tasks up to now requires manual intervention and the result is still prone to 
human errors.

Increasing investments in the finance and accounting sector also indicate that the industry 
is ready to automate certain processes. Management teams are willing to allocate more 
money to enhancing the reconciliation process, as they see the need for improvement. 

TREND: ADMISSION OF INSUFFICIENCY OF CURRENT ACCOUNTING 
SOFTWARE
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Automation could make manual reconciliation obsolete. Hence, accountants would mainly 
be responsible for monitoring and controlling. This would sink the likelihood of errors and the 
costs associated with these drastically. Moreover, the trust of shareholders can be gained, 
potentially leading to further investments. 

With automated reconciliation, a significant amount of costs could be saved. Not only would 
audit and compliance costs be reduced, firms could also save on substantial amounts in 
salaries. Furthermore, an automation process could ensure that transactions are traced 
back to its source – disputes can then automatically be resolved, the accuracy of data can 
be guaranteed and financial decisions can be made with greater certainty.

While numerous firms have acknowledged the incapability of their current accounting tools, 
they have not found the right solution to replace them yet. 

OPPORTUNITY: DEMAND FOR AUTOMATION

 
“WE ARE DEFINITELY LOOKING AT VARIOUS AUTOMATION TOOLS FOR THE 
ACCOUNT RECONCILIATION PROCESS, BUT WE HAVE NOT FOUND ONE YET THAT 
WE ARE READY TO INVEST IN”.

(Mark Schneidereit, Vice President of finance and administration and IT CFO for Taiga 
Building Products)

PROMISING MARKET DEVELOPMENTS
The global accounting software market is expected to show continuous growth over the 
next years due to increased demand in the automation of accounting practices. According 
to Research Nester, the global market for business accounting software was valued at rev-
enue of USD 3.2 billion in 2016 with a compound annual growth rate (CAGR) of 6,3% over 
the forecast period from 2017-2024. (10) By the end of that period, the market can thus be 
expected to reach a valuation of approximately USD 5 billion.
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BLOCKCHAIN’S UNIQUE  
CHARACTERISTICS

Ensures data security and avoids tampering

When transaction data are stored in an external distributed database such as a block-
chain, the processes are performed automatically and in real-time. Without the interference 
of humans, it can be ensured that no data are lost and all processes are documented. 
Furthermore, blockchain can be used to perform automated transactions while still offering 
transparency to both sides of the transaction – the sender an the recipient. Compared to 
existing systems, the integration of blockchain provides complete automation of accounting 
processes, payments for services and reconciliation of data. 

Automated

Many transactions demand the execution of contract-like obligations. For this purpose, 
blockchain offers a reliable tool, namely smart contracts. Smart contracts are an electronic 
form of a contract that states the premises for a transaction to take place. They automatically 
ensure that the terms of an agreement are met before the transaction is performed. There-
fore, they are a solution that offers full reliability and allows transparency in all stages of fi-
nancial interaction between two parties, including the procedure for reconciling accounting 
data between companies. 

MANY ALREADY SPEAK OF THE BLOCKCHAIN TECHNOLOGY AS A TRANSFORMATION-
AL PROCESS THAT IS CURRENTLY REVOLUTIONIZING THE GLOBAL ECONOMY. Block-
chain indeed offers new levels of efficiency: In fact, the main potential of blockchain is its 
ability to get rid of inefficiencies in transaction processing. The blockchain is outperforming 
other database solutions in dealing with transactions and assets because data on the block-
chain are not stored in a centralized location or managed by a single entity. Instead, the 
system is decentralized and automated. Therefore, blockchain serves as the technological 
solution for the problems of private users and businesses as stated above.  

In total, blockchain offers the following benefits:

In today’s world, guaranteeing that information stays secure and cannot be manipulated is 
extremely important. Next to private users requiring that their data is not used for the wrong 
purposes, it is especially relevant for the execution of services and the establishment of 
trust between parties. In the business world, the mechanisms of traditional ERP-systems 
that control data security by default are not sufficient. Their control mechanisms are built on 
the principle of different user access rights to different parts of the program or database. 
Compared to a distributed and encrypted data storage in dependent blocks – as it is the 
case with blockchain technology – this is an inferior mechanism. An information system that 
operates on the basis of the blockchain removes the possibility of data modification or data 
errors and increases trust. 

Offers smart contract functions
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Keeping in mind that within a group of companies and between companies, contracts that 
capture obligations for both parties can be very complex, using a system that deploys smart 
contracts is extremely beneficial. It offers the possibility to trace the entire path of data and 
financial information through a chain of contracts. Each transaction in the chain of contracts 
is monitored and information about the transaction can be accessed at any time by all par-
ties involved. Compared to many existing ERP and accounting systems that do not have 
such a mechanism, a system that uses blockchain provides information that can be used to 
make informed administrative decisions. 

Keeps data traceable 

Enables decentral saving for multi legal entity access

As already mentioned, a distributed storage system like the blockchain offers equal access 
for each party involved. Technically, data of all transactions are stored on each node, but 
each party only has access to data on its own contracts. Such an architecture makes it very 
easy to add new members to the system while guaranteeing them the security of their own 
data. 

Compatible with different ERP systems

Blockchain offers the possibility to add a software API that can be integrated with any ERP 
system. In order to do so, a software adapter needs to be created that acts as an interpreter 
between the API and the ERP system. Such an adapter can be developed for an existing 
ERP or accounting system. This leads to the independence of ERP manufacturers – an 
important advantage compared to projects that entail the integration of systems of various 
manufacturers. 

Low transaction costs

Blockchain achieves cost reductions due to several technological factors. The first fac-
tor is the reduction of labor costs (compared to the traditional interaction of financial sys-
tems companies) since manually entering data into various systems becomes obsolete with 
blockchain. 

The second factor is the automated processing of reconciling accounting documents in the 
smart contract. As of today, this procedure still takes a lot of time. With the use of block-
chain, this procedure can be performed automatically and therefore faster. 

As a third factor, costs of data loss or intentional data changes are reduced. In traditional 
systems, system administrators spend a high amount of time and effort to find errors or 
recover lost data. With blockchain, the risk of loss or deliberate modification of the data is 
practically absent.

SHORT EXPLANATION OF BLOCKCHAIN TERMS
A blockchain is a digital ledger of past transactions in timely order. This system is 
called blockchain because it consists of a chain of blocks of transactions that cannot 
be changed after they were created. This digital ledger is stored on a decentralized 
network.

A smart contract is a digital agreement stored on the blockchain. It is unalterable once 
signed. Smart contracts define the rules and fees around an agreement in the same 
way that a traditional contract does, but automatically enforce those obligations.
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BUSINESS IDEA & BUSINESS 
MODEL

a) …TRANSFORMS RELEVANT INTRACOMPANY TRANSACTION DATA INTO SMART 
CONTRACTS ON THE BLOCKCHAIN

b) …AUTOMATES ACCOUNT KEEPING AND BOOKING THROUGH SMART CON-
TRACTS

WITH THEIR PROFOUND KNOWLEDGE OF DATA ENGINEERING AND DATA ANALYT-
ICS, the founders of Intrachain are well aware of the problems as described in the chapter 
above. They know that private persons and businesses experience an information overkill 
from different data sources and that accounting practices that rely on accurate data are 
highly inefficient. Especially reconciliation, they realized, is prone to human errors. They 
were also alerted by the high costs that this method is producing. 

Furthermore, they know that in the future, the complexity within firms and for private users 
will rise. This will make it even harder to ensure data to be accurate and actionable. Due 
to their interest in new technologies and the crypto world, they identified blockchain tech-
nology as the key solution for these challenges. The founders of Intrachain see this as an 
opportunity to create the first product of its kind: The first process mining software with an 
integrated blockchain.

TO SERVE BOTH POSSIBLE CUSTOMER GROUPS – PRIVATE USERS AS WELL AS BIG 
CORPORATIONS – THE BEST WAY, THEY DECIDED TO DEVELOP TWO PRODUCTS THAT 
ARE BASED ON THE SAME TECHNOLOGICAL ARCHITECTURE: 

- INTRACHAIN PRIVATE
- INTRACHAIN BUSINESS

Intrachain Private tracks personal user behavior and offers the possibility to store the data 
on the blockchain. The data are made available to the user for analysis via a user interface. 

Intrachain Business also keeps track of user behavior data and transfers them to the block-
chain. In a next step, these condensed data serve as the basis for the correct recording 
and allocation of intercompany services. Smart contracts are used to transfer the involved 
cost transactions to the respective accounting systems within the group of companies. The 
customer can keep an overview of transactions and cost allocations with the Intrachain 
interface.

Intrachain Business therefore…
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USE OF INTRACHAIN TOKEN
Intrachain operates with the Intrachain Token. The Intrachain Token gives access to the 
Intrachain application and can be used to run transactions via the private blockchain. The 
owner of public Intrachain Tokens can become an Intrachain client by signing a contract. 
As soon as the new client wants to use the service, a pair of smart contracts is created. 
Intrachain clients use the smart contract to prepay the usage of Intrachain. They use their 
Intrachain tokens to pay for their transactions. All transactions are made via the Intrachain-
blockchain. 

With the integration of the blockchain into this process mining engine, it is believed that 
Intrachain can go a step further than other market solutions. Blockchain technology is con-
sidered to transform multiple industries. In the case of the accounting sector, it is believed 
that introducing this technology is the pivotal solution for companies to keep track of their 
cost transaction accuracy. 

Intrachain is thereby positioned in a sweet-spot between the fully automated and semi-au-
tomated ERP market: Indirect competition is comprised of other technologies which are 
used to simplify accounting processes, such as cloud systems or Robotic Process Auto-
mation. These technologies, however, are not based on the blockchain technology and 
do not achieve the same level of transparency, efficiency, and avoidance of errors. Thus, 
Intrachain’s product is the first solution of its kind and there is hardly any direct competition. 
This gives Intrachain the opportunity to capitalize on the first-mover advantage.
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MARKETING STRATEGY

1. Unique market characteristics

As more information becomes available on the Internet, buyer behavior is not only chang-
ing in B2C but also in B2B markets. Research and user insights have shown that decision 
makers from within the target audience are increasingly accessible via search, social, email 
and other digital channels and are first looking for information online. They want to identify, 
understand, and evaluate new products online and therefore undertake serious efforts in 
online search. Consequently, they are already further down the sales funnel before ap-
proaching a service company with a concrete inquiry. 

Implications for Intrachain: The outlined shift from offline to online makes it crucial for Intra-
chain to establish a professional online presence and invest heavily in content marketing. 
The opportunity to tell the company’s story through relevant channels and explain thorough-
ly who Intrachain is and what it offers is considered a benefit for the sales process. With help 
of the most important lead sources online, namely SEO, social media, and email marketing, 
but also industry publications and websites, Intrachain aims at establishing a positive online 
reputation and guiding interested buyers to the information that matters for their decision to 
make use of the Intrachain software. We believe that this can be achieved best by following 
a business-to-person marketing approach, using new technologies such as CRM and au-
tomated marketing.

2. Changing buyers’ behaviors

Intrachain is operating in a business-to-business and business-to-customer market with 
unique characteristics. In order to market the Intrachain software successfully, it has to be 
taken into account that business-to-business marketing is a discipline in its own right that 
needs to be planned well. Therefore, we developed a marketing plan that takes new devel-
opments in the business-to-business sphere into account and centers around our buyers’ 
needs. 

Unique characteristics that need to be considered are: 

The unique level of complexity and dynamism of the market that Intrachain operates in has 
further implications for our business and the derived marketing and sales strategy. On the 
one hand, our target audience – multinational companies – have less varying needs than 
customers of B2C markets. Fewer customer segments and a smaller target audience make 
it easier to operate and create a big market potential to act upon. On the other hand, the 
target audience’s needs are less easy to satisfy than private customers’ needs, making it 
essential to know the target group well. 

Implications for Intrachain: This urges Intrachain to create a comprehensive market intelli-
gence picture. By conducting quantitative market research and talking to already interested 
parties, we assure that the pains of our target group are well-known and that we can offer 
them the best available solution. Deriving from that, the decision was made to align sales 
and marketing efforts and create a joined up thinking between the two fields. This will help 
us to move in the right direction fast and turn insights into successful customer relationships. 
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3. More complex decision units

Intrachain’s target audience consists of groups of constantly changing individuals with dif-
ferent interests and motivations. Because of the complexity of the product and the signifi-
cance of the investment, there are usually multiple audiences within one enterprise involved 
in the decision-making process. Options are assessed carefully before a decision is made, 
whereby the product under consideration is judged primarily on technological criteria. Be-
cause of this, businesses’ purchasing decisions take longer and are made rationally. How-
ever, once the decision for a service is made, it represents the beginning of a long-term 
relationship that is built upon trust.

Implications for Intrachain: Because of the reasons outlined above, educating the target au-
dience is going to be a key success factor for Intrachain’s business. It is therefore planned 
to provide the information that is needed to help them in the decision-making process. 
Using visual content marketing like videos and infographics, and helping them with the 
required factual research will demonstrate the expertise of the Intrachain sales team. By of-
fering potential customers required services within the decision-making phase like technical 
consultancy, Intrachain is furthermore able to approach the target group with a clear value 
proposition and promote the software’s usability and easy integration options. 

Since Intrachain offers a long-term product and service, aftersales service is another suc-
cess factor. Intrachain plans to assist its customers throughout the life of the purchase with 
a comprehensible web interface. 

Establishing trust in the company and emphasizing the benefits of the Intrachain software 
in terms of security are additional key points. Consequently, offline marketing and sales 
efforts are not becoming obsolete. Since the Intrachain team already has extensive product 
knowledge, the company can demonstrate a high level of in-depth technical expertise in all 
of the interactions with the target audience. Therefore, building personal relationships, for 
example during trade shows or industry summits, helps to form a commitment to the service. 
Especially in the starting phase of the company, this can be furthermore enhanced by Exec-
utive Branding, whereby the founder team serves as the voice of the company.

Emotional decision-making components such as trust and consistency create the need to 
places great emphasis on our brand and reputation. By using case studies, Intrachain’s 
reliability and value for already existing customers can be demonstrated. An advocacy pro-
gram, consisting of customer testimonials and spokespersons will help to showcase a good 
service reputation.
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We hit the ground running: With an already tested and working process mining engine, we 
can offer our clients an immediate use of our solution after the token sale.



Roadmap*

TECHNOLOGICAL SOLUTION & 
PROTOTYPE

Overview of Intrachain’s technology. Intrachain wants to equip each party with equal data 
access. Therefore, Intrachain’s software consists of three components. The first component 
is the process mining engine that has been developed and is already being distributed. It 
directly collects the relevant data from the clients and passes it on onto the blockchain. As a 
second component, the Ethereum blockchain, an open source application, is added to this 
construct. In the case of Intrachain Private, the blockchain technology can store the relevant 
private user data. 

In the case of Intrachain Business, the blockchain technology is used to create a private 
blockchain where smart contracts enable automated accounting and automatic bookings 
and payments. The blockchain furthermore ensures data transparency and security for both 
Intrachain products due to its decentralized architecture. The third component, the API, 
functions as a bridge between the different systems and will be developed for each cus-
tomer of Intrachain Business individually. This setup permits the software to be used directly 
after the token purchase by the clients.

In other words:

TRANSACTIONS ARE PUT AS SMART CONTRACTS ON THE BLOCKCHAIN WITH THE 
HELP OF THE API. 

Smart contracts store the information in a transparent way and automate transaction pro-
cesses. 

THE INTRACHAIN APPLICATION IS COMPOSED OF A PROCESS MINING ENGINE, AN 
API, AND THE INTEGRATED ETHERUM BLOCKCHAIN. 

The process mining engine tracks user efforts, while the API bridges the different IT- and 
EPS-systems. On the private blockchain, the data can be stored and transformed into 
smart contracts to execute transactions.

25
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Intrachain’s effective transaction mechanism allows to:

- receive data from end-points (for example Contact Center agents software)
- put data into an ERP system (project management, accounting systems)
- run smart contracts
- store data in a decentralized blockchain with PoW consensus (PoS in the near   
 future)
- run maintenance tasks

The Intrachain system runs as a fully Distributed Application (DApps) – except ERP, 
project management, accounting system, and process mining engine adapters that are 
specific to each company using Intrachain Business. Intrachain’s eco-system is easily 
extendable by simply adding a new node.

Intrachain works with a private blockchain network that takes the product to the next level 
of security and data reliability. The Intrachain Server should be installed on every node in 
the intragroup environment in order to create a private blockchain network.

In general, the intragroup version of the blockchain keeps all the advantages of a public-
ly distributed secure storage with no center of transaction confirmation. However, when 
compared with a public version, the intragroup version of a blockchain has certain advan-
tages:  

When blockchain components are not connected with public nodes, the risk of hacker 
attacks is reduced. Furthermore, the rate of gas amount and gas for every transaction can 
be determined flexibly since it is not dependent on the market’s actual prices.

The Intrachain system operates with two types of data: transaction data and smart con-
tracts stored on the decentralized blockchain (on every node in the network). Transaction 
details and mapping data (wallets addresses, payment details and more), however, are 
securely stored only on the company-owned Intrachain Server. This data will not be dis-
tributed over the network. The design of this solution is simple, but very secure, balancing 
out decentralized data and safe storage of sensitive company information.

INTRACHAIN’S PRIVATE DECENTRALIZED BLOCKCHAIN 

INTRACHAIN DEFINITIONS AND COMPONENTS
User – a person who produces data, who is the source of transactions in the Intra-
chain eco-system, and its end-point. For example a private person, a person in a call 
center, an IT support engineer, or outsourced personal

Process Mining Engine – the software that is installed on the user’s PC to measure 
user activity 

Intrachain Server – the server that receives and combines data from the process 
mining engine, sends data to the ERP system and Ethereum blockchain and interacts 
with the users via a Web UI. The Intrachain Server is the main part of DApps that con-
tains five components:

Intrachain API – a REST mechanism that allows creating transactions in the Intrachain 
eco-system from external software and external enterprise systems. It implements 
standard CRUD operations. The Intrachain API uses a special security layer for se-
cure transactions and can be extended by adding other servers and services
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INTRACHAIN DEFINITIONS AND COMPONENTS
Local Database – to store configurations, Ethereum addresses, and rules for ERP 
adapters 

Intrachain Engine – core software that runs on the Intrachain Server, in-memory trans-
actions mechanism that receives and operates data, starts the private Ethereum 
transactions, and more

Intrachain UI – a web interface to interact with company-specific users and initiate or 
approve some transactions

Intrachain DApps – Intrachain Server without company specific information, local DB, 
and adapters 

Intrachain Smart Contracts – the predefined scripts and their storage space that run 
when a transaction is received. Contracts are deployed into the traditional Enterprise 
SLA and into the Intrachain’s private blockchain

Intrachain Tech Support – a service offered by Intrachain that monitors, analyses, and 
administrates software for transaction control, health check, maintenance tasks, and 
other instruments in the private Ethereum network
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1. Start of data processing 
The behavior of a user is tracked by the process mining engine. When the documenting 
process is finished, the Intrachain Server stores the information.

2. Data storage and analysis
The server prepares the data to be sent to the Ethereum blockchain where it is safely stored. 
The responsible user can use the UI of the Intrachain Server to view and analyze the data. 

General overview of the flow - Intrachain Private

1. Start of data processing 
The process mining engine fills data into the interface at the end of the day/week/month. 
This data (summarized per project) is sent into the ERP (project management, accounting) 
system with the help of the Intrachain API and ERP adapter. When the documenting process 
is finished, the Intrachain Server stores the information. 

2. Company 1 prepares invoice
The server prepares the data to be sent to the Intrachain Smart Contract on the Ethereum 
blockchain. The invoice for Company 2 is created based on the rules as determined in the 
local configuration database. The responsible user can use the UI of the Intrachain Server 
to approve the transaction, see alerts, create invoices without ERP connection and more. 

3. Company 2 receives invoice
The invoice alert from Company 1 is available via the private smart contract on the Intra-
chain Server of Company 2 and is sent to the specific user. The Intrachain Server sends the 
invoice into the ERP system.

4. Company 2 pays invoice
The Intrachain Server receives the command to make a payment from the corporate ERP 
or accounting system. The Intrachain Server makes the transactions and runs the smart 
contract to pay the invoice.

5. Company 1 receives payment
The Intrachain Server of Company 2 receives an alert about the successful payment of the 
invoice from the Intrachain smart contracts and carries out the transactions into the ERP. 
Authorized persons from both companies can check the status of the invoice, payments and 
their account value in the blockchain on every step of the process.

General overview of the flow - Intrachain Business
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Security is a key characteristic of Intrachain. We use security on every level of our system:
- The connection from the process mining engine to the Intrachain Server is  
 secured by HTTPS 
- The Intrachain UI has an HTTPS-only access
-  The Ethereum blockchain is secured by design
- The Intrachain Smart Contracts are security tested. The Smart Contracts are   
 written specially for every pair of companies and the addresses of these contracts  
 on the chain are unique. The addresses are stored in an encrypted place on the  
 Intrachain Server.
- When using a private blockchain, every Intrachain Server in the eco-system only  
 has the mapping of the information about his own counterparty (wallet address,   
 payments detail). This means that the Intrachain System has no central point that  
 stores the complete set of this information.
-  The Intrachain private blockchain transactions are visible for the counterparty’s   
 smart contract owners only.

Security

Redundancy, backups and load-balancing

Intrachain Smart Contract Constructor

This is a Web-based tool used to translate Enterprise SLA into a set of Ethereum blockchain 
private smart contracts, written in Solidity. Managers can use this tool when adding new 
business processes into the Intrachain eco-system. 

Intrachain can be installed by:
 - downloading the process mining engine software 
- downloading the Intrachain Server (with Ethereum node) as a preconfigured   
 Docker container
-  downloading the Docker container with the preconfigured monitoring and adminis 
 tration package

Other components of Intrachain like API software adapters to ERP, Project Management 
Software or accounting systems are developed per instance with the special requirements 
of the customer IT systems. The main software as used in this project is Go-ethereum, 
NodeJS, and Solidity.

Installation concept and software distribution

Redundancy – “Redundancy by design” means that every node in the Intrachain DApps 
can be safely switched off without data corruption in the blockchain. For the sensitive data 
outside of the blockchain in the local database on the Intrachain Server, ERP system, and 
other adapters, redundancy can be reached by adding instances of software and hardware 
if needed

Backups – To store local configurations of the Intrachain Server or adapters, a special back-
up timeline was created

Monitoring and administration

The Web-based application allows the tech support team to implement administrative tasks 
such as the Intrachain nodes monitoring and the Ethereum network status.



INTRACHAIN’S TOKEN SALE
During the token sale, Intrachain will sell the Intrachain Utility Token that represents access 
to the Intrachain eco-system.

Intrachain’s Token Sale is held between the 02.12.2018 and the 30.12.2018.

In general, a total token supply of 1 Mio tokens in total will be offered during the token sale. 
The other million tokens are distributed between the Intrachain team, a bounty program, 
advisors, and investors. The token metric is built up as follows: 

Token name:   Intrachain Token 
Token type:   Utility Token
Token contract:  ERC-20 token

Public sale metrics
Token price:  0.12 EUR
Total token supply:  219,444,444 ICT 

Soft cap:   3 mn EUR    
Hard cap:   12 mn EUR 
Bonus structure: 03.12 - 04.12 = 20% Bonus
   05.12 - 06.12 = 10% Bonus
   07.12 - 08.12 =   5% Bonus

The token demand rises significantly due to a regulated supply of the Intrachain Token. The 
supply is further shortened by the burning of unsold tokens and the fact that the token is not 
minable.

Token Distribution         Use of Proceeds

Token Distribution
We originated a total token supply of 219,444,444 ICT. During the Intrachain Token Sale  50 
% of the total ICT amout (109,722,222 ICT) will be offered. The remaining tokens are distrib-
uted between the Intrachain team, a  bounty program, advisors, and investors. 

Use of Proceeds
After penetrating the German market, Intrachain strives for the long-term goal to operate in 
the global market and provide the Intrachain Software Solutions to a global user base and 
multinational corporations. To further drive and expand our business strategy globally, our 
funds will be invested in the areas Business and IT Development, Expansion and Staffing.

31
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A STRONG TEAM OF SMART  
EXPERTS

With a founder team of four, the team constellation synergizes the diverse backgrounds and 
skills of each founding member to create the first process mining software with an integrated 
blockchain. We believe that the founders have the right skill set to drive our vision apace 
and introduce blockchain technology to a sector where it can add high value – namely, 
savings of costs and time.

The founding team

Intrachain’s core team

Get to know the people behind Intrachain

A PROJECT AS DETERMINED TO TRANSFORM THE INDUSTRY AS INTRACHAIN 
REQUIRES A SKILLED TEAM OF SPECIALISTS WITH DEEP KNOWLEDGE AND UN-
DERSTANDING OF BLOCKCHAIN TECHNOLOGY, CURRENT TRENDS AND DEVEL-
OPMENTS AROUND DATA, AND THE FINANCIAL SECTOR. THAT IS WHY WE WORK 
WITH A TEAM OF HIGHLY MOTIVATED PROFESSIONALS AND CONSULTANTS FROM 
VARIOUS FIELDS WHO SHARE THE PASSION FOR FINDING NEW SOLUTIONS WITH 
DISRUPTIVE LEDGER TECHNOLOGIES.

Intrachain has an international core them and is primarily based in the city of Munich, Ger-
many. Our team consists of smart industry experts and experienced and highly dedicated 
individuals who want to drive Intrachain’s vision passionately and dedicatedly.

Team of advisors

Our advisors are deeply familiar with today’s business world and fields such as entrepre-
neurship, accounting, marketing, or digital services. It is a pleasure for us to be able to work 
with them as smart experts in their respective fields.



THE FOUNDING TEAM
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*The following represents Intrachain’s current view of its product development and future 
directions. All information provided on this site is provided for INFORMATIONAL PURPOS-
ES ONLY, is general in nature, and is not intended to and should not be relied upon or 
construed as a binding commitment. Intrachain GmbH makes no guarantees of any kind 
regarding the information herein or warranties, expressed or implied, in this whitepaper.

Please do not rely on this information in making decisions, as the development, release and 
timing of any products, features or functionality shall be made in Intrachain’s GmbH sole 
discretion, and is subject to change.

Footnotes

Disclaimer
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