
  
  

Since   the   beginning,   the   American   story   has   been   told   through   song.   
  

Musicians   have   set   to   sound   the   hopes   and   fears   that   have   animated   and   united   us.   They’ve   used   their   
spotlight   to   hold   power   accountable,   and   helped   movements   for   justice   find   their   voice.   For   some   
people,   music   and   the   company   of   fellow   fans   are   the   first   places   they   feel   seen   and   understood.   While   
our   divisions   seem   particularly   acute   today,   this   country   has   always   been   divided   -   and   musicians   have   
always   been   uniquely   able   to   bridge   that   divide,   often   by   inviting   their   fans   into   new   spaces   that   foster   
inclusion   and   belonging.   

  
Western   States   Center’s    Inclusive   Democracy   Culture   Lab    works   with   musicians   and   other   artists   to   
claim   their   power   as   agents   of   change,   supporting    them   as   they   organize   their   fan   bases,   manage   the   
risks   of   taking   bold   public   stances   together,   and   serve   as   examples   and   resources   for   their   peers   to   use   
the   power   of   their   voice   to   advance   inclusive   democracy.   

  

     
  Ana   Egge   and   Michaela   Anne,   members   of   the   inaugural   Inclusive   Democracy   Culture   Lab   cohort.   

  
From   Bluegrass   to   Grassroots   

  
The   inaugural   cohort   of   the   Inclusive   Democracy   Culture   Lab,   in   2020,   brought   together   fifteen   
Americana   musicians   from   across   the   country,   from   New   York   to   Nashville   to   Idaho.   Americana   music   has   
a   politically   diverse   fan   base,   ranging   from   urban   to   rural,   from   folks   who   are   deeply   invested   in   old   
stories   to   people   grappling   with   new   ways   of   talking   about   our   history,   present,   and   future.   

  
The   musicians   in   the   inaugural   cohort   all   recognized   the   opportunity   they   had:   to   advance   new   
narratives   about   anti-bigotry   and   inclusion,   puncture   the   myths   driving   our   political   and   social   divisions,   
and   invite   people   who   don’t   always   trust   politicians   and   movement   leaders   into   the   safe   and   trusting   
conversational   space   that   exists   between   a   performer   and   their   audience.   

  
The   cohort   knew   they   couldn’t   do   this   alone,   though.   We   helped   them   to   create   a   curriculum   of   twelve   
in-depth   sessions,   which   strengthened   their   ability   to   be   mutually   supportive   and   brought   them   into   
conversation   with   social   change   leaders   such   as   Wajahat   Ali,   Glenn   Harris,   and   Wendy   Feliz.   Western   
States   Center   staff   offered   training,   facilitated   discussion,   and   advised   the   cohort   on   developing   an   
industry   toolkit   to   be   shared   with   Americana   musicians   and   others   in   the   industry   and   other   genres.     



  
Participants   were   able   to   integrate   their   learning   directly   into   their   art:   Ana   Egge   wrote   her   song   “This   
Time”   while   participating   in   the   cohort.   The   song’s   video   has   been   used   in   university   anti-bias   curriculum   
and   was   shouted   out   online   by   Tony   Award   winner   Anais   Mitchell.   Matthew   Ryan   called   the   cohort   “one  
of   the   most   rewarding   and   enlightening   experiences   of   my   life.”   

  
The   World   Opens   and   the   Lab   Expands   

  
In   2021,   touring   musicians   will   be   able   to   go   back   on   the   road.   For   our   cohort,   this   means   a   chance   to   
test   out   skills,   try   new   messages,   and   creatively   incorporate   the   principles   of   an   inclusive   democracy   into   
their   tours.   They'll   lean   on   their   colleagues   for   support   as   they   invite   fans   to   recognize   the   connections   
we   all   have,   and   that   even   with   deep   divisions,   we   can   all   live   free   from   fear.   

  
Meanwhile,   what   started   as   one   cohort   will   expand.   Western   States   Center   will   establish   regional   
cohorts   in   New   York   City   and   the   San   Francisco   Bay   Area,   and   we’re   planning   a   cohort   featuring   Black   
Americana   musicians.   As   we   move   into   beta   testing   for   the   music   industry   toolkit   begun   by   the   inaugural   
cohort,   learnings   and   tactics   developed   through   the   Inclusive   Democracy   Culture   Lab   will   be   refined   and   
prepared   to   scale   across   the   country,   equipping   performers   with   strategies   and   tactics   to   advance   
inclusive   democracy.     

  

The   country   is   changing.   Musicians,   working   together,   will   give   voice   to   the   next   
chapter   of   the   American   story.   

  
The   Inclusive   Democracy   Culture   Lab   is   a   
program   of   Western   States   Center.   Key   
personnel   include:   

  
Jessica   George ,    Senior   Fellow   

  
Jessica   was   previously   Executive   Director   
of   Revolutions   Per   Minute,   an   organization   
dedicated   to   helping   musicians   effectively   
use   their   platform   to   generate   financial   
and   political   support   for   causes   they   care   
about.   Before   RPM,   she   spent   ten   years   
with   Kentuckians   For   The   Commonwealth.   

  
Eric   K.   Ward ,    Executive   Director,   Western   
States   Center   

  
A   national   expert   on   the   relationship   between   hate   violence   and   preserving   democratic   institutions   and   
inclusive   societies,   Eric   brings   nearly   30   years   of   expertise   in   community   organizing   and   philanthropy   to   
this   work.   Originally   from   Los   Angeles   and   a   musician   himself   (Bulldog   Shadow),   Eric   has   deep   roots   in   
live   music   performance   as   well   as   artist   and   fan   communities   that   share   a   values   driven   culture,   from   
anti-racist   punk   and   ska   to   Americana.   

  
Amy   Herzfeld-Copple ,   Deputy   Director   of   Programs   +   Strategic   Initiatives,   Western   States   Center   

  
Raised   in   Idaho,   Amy   has   deep   roots   in   social   justice   activism.   She   started   volunteering    for   LGBTQ   rights   
campaigns   at   the   age   of   14   and   never   looked   back.   She   has   been   active   in   progressive   movement  
building   in   the   West   in   various   leadership   roles   for   more   than   twenty   years.   

  
www.westernstatescenter.org   

http://www.westernstatescenter.org/

