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Dear Friends of Changarawe,
It was an absolute joy to return to 
Changarawe this year after 10 years away. 
(Gosh time flies!). I was accompanied by 
my fellow Trustee, Kathryn Beveridge 
(née Lloyd), who last visited in 2010.  
We felt so privileged to have this second 
home from home, across the world, 
where we were made so welcome, and 
felt so at home.

We work in Changarawe with the NGO 
“Childhood Development Organisation” 
which was set up by Felistas Kalomo, 
co-founder of the Changarawe Project 
with Caro Walford. Until 2017 this NGO 
was called the Childhood Development 
Trust Fund Network, or CDTFN, and this 
has been on all previous communications 
from us. However, the Tanzanian 
government has had a crackdown on the 
misuse of NGOs, under its anti-corruption 
drive, and over 200 have been closed 

down so far. We are delighted that CDTFN 
passed with flying colours, except that 
the name had to be changed to CDO to 
better reflect what it does. Along with 
this change, there have been a few staff 
changes as well and while we are sad to 
say goodbye to some old friends, we are 
very pleased to welcome some new and 
enthusiastic young graduates on board.

In many ways not much has changed 
in rural Tanzania, and in other ways so 
much has changed. Wi-Fi and computers 
at the Nigel Lloyd Study Centre were 
great improvements, and in complete 
contrast to the tiny calf that kept 
escaping and needing to be chased out  
of the building! As many of you know,  
I have two boys aged 8 and 5, and have 
therefore been immersed in early years 
education here in the UK for the last 8 
years. Kate has little Dougie aged 2 and 

Children at Zawadi School eating pink baobab sweets Rose, Felistas and Kate
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in nursery school, and so for both of us 
it was so interesting to come back and 
to view the Zawadi School in particular 
through the eyes of a parent.

THE ZAWADI SCHOOL
These children come from a country 
with a rich oral history of story telling 
and drama; stories acted out in family 
groups, and told by Bibi’s and Babu’s 
(grandmothers and grandfathers). They 
don’t come from a culture of books and 
literacy. During our trip I asked everyone 
about access to books, both now and 
in their past. Universally, the staff and 
other people I spoke to said ‘No, books 
for pleasure are not in our culture’. 
I asked the administration staff, all of 
whom have a degree, ‘did your parents 
read to you as children?’ - ‘No, it is not 
in our culture to do so’. However the 
older staff members told me that they 
didn’t need to read books because their 
Bibi or Babu told them stories every 
evening before they went to bed, and 
they loved it. For more than 10 years,  
our own Zawadi School children have  
had the story telling Bibi’s who come  
and tell them stories every Friday 
morning. These ladies really are experts; 
I sat with one, who was story telling 

when I was there 10 years ago, and she 
had the children, as well as me, totally 
absorbed in her story. In my children’s 
school here in Hampshire there is a big 
drive to read at home and our school has 
shared some data published in 2010 from 
the University of Nevada, by M. Evans, 
on this subject. The study states that a 
universal indicator of success in school 
test scores is the number of books in 
the home. This was found to be more 
important than the level of education  
of parents. In Tanzania the children have 
a huge leap to take, all by themselves, in 
discovering books. None of the children 
who attend Zawadi School have access  
to books at home. Sadly their parents 
and guardians are struggling to put food 
on the table, and keep everyone healthy 
and clothed and in addition, they are 
unlikely to read themselves. Even telling 
stories is far down the list of priorities 
that struggling guardians or parents  
have to go through each day. 

The Zawadi School does have a good 
supply of books and we tried to help the 
teachers to encourage the enjoyment 
of books by setting them out in boxes 
for the children to be able to use 
independently and feel, touch, look at 

A Bibi telling the children a story
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and explore. The staff were all fascinated 
by the concept that knowing books early 
would help children with their education 
further down the line, and were keen 
to get going and help the children with 
reading and exploring books. The touchy 
feely books such as ‘That’s not my 
tractor’ were so exciting that we had 
to use some crowd control to prevent 
ourselves being crushed by enthusiastic 
4 year olds. It seems some themes are 
universally popular! Who doesn’t love a 
tractor?

We really felt that Zawadi School, 
continues to provide good holistic care  
to supplement the children’s education. 
The teachers and other staff care 
very much for the children and have a 
fantastic relationship with them and 
we felt confident that the children are 
in safe and caring hands while they are 
in school each day. The way that the 
teachers and staff took on our reflections 
about books and stories with children 
was so encouraging and we are excited 
about developing this aspect of the 
Zawadi School. As my favourite children’s 
author Dr Seuss said: ‘You’re never too 
old, too wacky, too wild, to pick up a 
book and read to a child’. 

There has been a change of staff at 
Zawadi, and we have very sadly said 
farewell to Nazaeli Mwambo who was 
the very first teacher when Felistas 
Kalomo started in 1997. Helena Nicholaus 
is now head teacher, Mwanahamisi 

Gweba is still there, and the new 
teacher is Revocatus Nyanda, who is an 
extremely enthusiastic young man, with 
small children of his own, and passionate 
about education. 

We are, however in real need of more 
support for Zawadi, and if any of you 
have connections with nursery, primary 
or secondary schools that could help 
with fundraising, or could help yourself, 
we would be delighted to liaise. Please 
contact Kathryn Beveridge; 
katelloyd741@gmail.com

Children playing in the  Zawadi School playground Learning writing skills at Zawadi School

Children playing in the  Zawadi School playground
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THE NIGEL LLOYD FUND
A problem that you will have heard us 
discuss in the past is the huge failure 
rate of Tanzanian children in education, 
frequently leaving school at 14 or 16. 
They struggle with secondary education 
in English, are in large classes and 
with no specialist support for those 
who are falling behind. This was what 
led us to set up the Nigel Lloyd Study 
Centre for our 150 supported orphaned 
and destitute children to use. They 
are able to go there after school for a 
meal and a safe space to talk as well 
as receiving extra tuition, a homework 
space, and of course the brilliant Whizz 
Maths computer programme which they 
absolutely love. It is difficult to believe 
that in our technology centred world, 
this is the first time that most of the 
students will have ever seen a computer! 
During our trip we also witnessed some 
fabulous teaching of maths and English. 

There is a Social day every month for 
the Lloyd Fund children and the 65 
grandparents who we also help through 
the BIBIBABU CLUB. At the social day 
we attended there was a very special 
moment when one of the staff stood up 
and said to the students,

‘Once it was me sitting where you  
are, and now I have a degree and I  
am standing here’.

HEALTH CARE 
Our new school nurse Elizabeth provides 
health care and nutritional advice to all 
of the children and the grandparents 
under our care. She is qualified to test 
for malaria using a rapid diagnostic test, 
and to give out the medication to treat 
malaria when found, immediately. This 
practice has proven to improve outcomes 
for patients and reduce the presumptive 
treatment of malaria, which will in turn 
reduce the resistance to anti malarial 
treatment. It is, however, very expensive 
at £10 per month, which pays for 
additional malaria testing, and we  
would welcome support.

THE PEER EDUCATORS AND CARE  
OF CHILDREN LIVING WITH HIV 
We are immensely proud of our Peer 
Educators, a rolling group of around 
10 teenagers who are trained and 
supported by Jonas Mbwila (who is 
also the welfare officer for the Bibis). 
They write and perform extremely 
clever and funny plays and skits on 
all aspects of health and welfare and 

Grandparents and students gathering for their social day at the Study Centre.
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are very popular, being called by many 
schools and villages across the region 
to perform; subjects include HIV and 
stigmatisation, unwanted pregnancy 
and safe sex and also FGM, which we 
believe is still practised locally, although 
now criminalised. We gave them a video 
camera a year ago and they showed us a 
particularly funny film about not going 
to the disco so that you get enough 
sleep to study! They have great timing 
and humour as well as compassion and 
empathy. They, and all our staff, are also 
trained in Home Based Counselling for 
children with HIV and pay regular visits 
to sufferers at home to support them  
and monitor their wellbeing.

THE MICRO-FINANCE SCHEME
This brilliant scheme, which has changed 
the lives of so many people since its 
inception in 2003, continues to do so. 
We lend to 75 people per annum, mostly 
women, and they creatively use the 
money to start small businesses, and in 
turn are able to feed their families, send 
their children to school, buy land and 
many other things. The small amount 
of interest they pay, in comparison with 
the banks – if they were even eligible to 
borrow from a bank – contributes to the 
administration costs of the charity. The 
first time borrowers, who are given £30 
over 3 months, attend a seminar before 
they start and are mentored throughout 
by Mwanahamisi Gweba. We have an 
exceptional 97% repayment rate.

LOCAL NEWS
As discussed in our 2017 newsletter, we 
are working with Felistas and her team 
to develop income generation in Tanzania 
while we gradually reduce the money we 
send for administration. The project has 
grown massively over the past twenty 
years, and so too have the cogs required 
to keep the wheels turning. With the 
appointment of the new staff we are at 
a real turning point for the charity, and 

our vision of it eventually becoming self-
sustaining is slowly coming into view. 
However we still have a long way to go!
At this time there are 2 local programmes 
that we have started this year, both of 
which also fulfil part of our desire to 
find local training for our young people 
who leave school with poor exam results 
and no further education possible 
under government rules. They will also 
generate a small amount of local income. 
The first is to teach basic computer 
skills to the school leavers, using the 18 
computers, which are part of the Whizz 
programme but not in use when the 
students are in school. The second is 
a tailoring course, targeting the same 
children. We are immensely grateful 
to Tools with a Mission who donated 6 
reconditioned manual sewing machines 
plus a huge bag of haberdashery, and 
Singer Sewing Machines who have given 
us 2 brand new electric machines. With 
these amazing gifts we are underway 
with the first students. We are hoping 
that we will be able to find sponsorship 
for each student who is part of the Lloyd 
Fund and wanting to undertake either of 
these courses. Other local students are 
welcome to participate but have to pay 
for the course themselves.

If you would like to support a Lloyd Fund 
child with either of these courses, the 
costs are:
2 month computer course = £20
6 month tailoring course = £60
Details of how to set up your sponsorship 
will be further on through this missive.

We are also hoping to send other school 
leavers on to the Folk Development 
College in Morogoro, 24kms from 
Changarawe, which is an independent 
vocational training college, accepting 
children regardless of exam results, 
on interview and a test (government 
vocational training now requires A 
levels….). It runs 7 different programmes, 
in a boarding environment, over 2 years. 
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These include masonry and bricklaying, 
electrical installation and food 
production, and they take students from 
as young as 12, up to post A level. As this 
is a private institution, it is expensive, 
and without support we do not have the 
funds to send our bright and intelligent 
children there. The courses currently cost 
around £250 a year, depending on the 
exchange rate, and again we are hoping 
some of you might be interested in 
sending someone there.

MONEY MATTERS
First of all, we have been so grateful 
for the generosity of those of you who 
have sponsored students in the last 2 
years. 16 individuals and 1 family trust 
have collectively committed just under 
£19,000 to 23 students since March 2016, 
enabling 17 to take A levels, 5 to train as 
Montessori teachers and 1 to undertake a 
3 year diploma in biosciences. None of it 
would have happened without your help, 
and their lives have been changed. A very 
big thank you to you all. If anyone else 
is interested in taking on the support 
of a child, including those on our own 
computing and tailoring courses, or 
attending the Folk Development College, 
please contact Kathryn Beveridge; 
katelloyd741@gmail.com 
She is, from now on, going to have 
some much needed assistance with the 
sponsorship programme from Helen 
Ward, who we are delighted to welcome 
on board. 

As they say in a certain supermarket, 
‘Every little helps’ and as you will 
have already read here, in our case it 
really is true. Our funding is divided 
into 2 sections, The General Fund, which 
covers administration, repairs, buildings 
and salaries, and The Nigel Lloyd Fund 
which covers all the costs of the actual 
programmes themselves. In recent times 
this, maybe the more interesting part of 
what we do, has attracted more support 

than the ‘engine room’, which is the 
General Fund. As a result, the engine is  
in rather desperate need of fuel! As 
always, we have a few special events 
up our sleeves. However what we really 
need in addition is a new influx of regular 
standing order donations. If we could find 
200 people to commit to donating £10 
a month to the General Fund, it would 
give us the financial security required 
to keep the engine running. £10 is the 
equivalent of 2 small glasses of wine 
and if you could see your way to parting 
with that small sum on a regular basis 
it would be an amazing help. We are 
very anxious to encourage more younger 
donors, as the original core group of 
Caro’s original supporters from 20 years 
ago are now mostly pensioners, so please 
pass on the suggestion of donating 
£10 per month to anyone you know 
who might be interested in this small 
commitment which would make such a 
huge difference.

Here are a few statistics so that you  
can see where the money goes; 
A teacher’s salary, £110 per month; 
the nurse, £67 per month; food for the 
students after school at the study centre, 
£45 per month; WhizzMaths programme, 
£125 per month; sanitary protection for 
all the supported girls, £34 per month; 

WHERE THE MONEY GOES

A TEACHER’S SALARY:  

£110 PER MONTH

THE NURSE = £67 PER MONTH

FOOD FOR THE STUDENTS:  

£45 PER MONTH

WHIZZMATHS PROGRAMME:  

£125 PER MONTH

SANITARY PROTECTION:  

£34 PER MONTH

SUPPORT FOR 1 ORPHAN: 

£22 PER MONTH
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support for 1 orphan, £22 per month.
In total we have 18 staff members, 
from Felistas Kalomo and the senior 
management team to caretakers, via 
welfare staff, teachers and cooks.

Obviously there is much more 
expenditure as well, but this gives a 
flavour of how far a small monthly 
donation will go in our Changarawe 
community. If you want more details,  
our accounts can be viewed on the 
Charity Commission website. (Charity 
number 1098215).

FUNDRAISING EVENTS
Sadly, due to the geographical location 
of the majority of the trustees and 
supporters, these events tend to be 
in London, for which I apologise. I am 
hoping that within the next 12 months, 
however, there will be some smaller 
affairs in Brighton and Lymington, 
Hampshire, so we will keep you posted.

If you can, please try and come to the 
great SPRING BAZAAR, being held in 
the magnificent home of Michael and 
Rosy Squire on March 23rd and 24th. 
Details can be found at the end of this 
newsletter. There is also an interesting 
evening coming up in the Autumn 
in a great venue, with inspirational 
travellers recounting their experiences, 
taking questions and discussing their 
motivation. This will be followed by 
supper. All is yet to be finalised,  
so sadly no date or details yet.

So, in summary, we need support, and I 
hope you can see from all that has been 
written how a small amount goes a very 
long way. We are a group of hard working 
and dedicated volunteers, and our charity 
is as transparent as it is possible to 
be. We would be thrilled if you would 
consider encouraging your friends to 
support this grass roots programme 
that has achieved a small but significant 

amount for a small community for 20 
years.

HOW CAN I DONATE OR SPONSOR? 
If you would like to give a one-off 
donation, or make a regular commitment, 
especially at the moment, to the General 
Fund, the account details are:- 
General Fund; CAF Bank, 40-52-40, 
00014157. 
Nigel Lloyd Fund; 40-52-40, 00014158.
Please contact Michael Robarts, 
robartsmichael@gmail.com and inform 
him if you set up a standing order so that 
he can check up that it’s there when it 
should be! You will find the relevant gift 
aid and standing order form with this 
newsletter. 
We would also like to give, here, a big 
thank you to Miranda Squire of Studio 
Moxi who is working on upgrading our 
website right now, and also helping to 
improve everything else, including this 
missive! 

Rose Baylis, March 2018.

BOARD OF TRUSTEES
Founders:  
Caro Walford and Felistas Kalomo
Chair of Trustees:  
Rose Baylis
Treasurer:  
Michael Robarts

Kathryn Beveridge; Robert Watkinson; 
Luke Edwards-Stuart;  
Tatyana Eatwell, Sarah Konopka.
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SPRING
BAZAAR

FRIDAY 23RD 

MARCH - 

SATURDAY 

MARCH 24TH 

2018

Featuring an eclectic collection  

of beautiful items from the UK  

and around the world!

Date:
Friday 6.30pm-9pm: £10  

(includes 2 glasses of wine  

and canapés.)
Saturday 10am-4pm: £5

Address:
11 Macaulay Road 

Clapham, London 

SW4 0QP 

Transport: 
Tube: Clapham Common 

Bus: 137

Cars: free all day on Saturday

I do hope to meet some of you at this 

splendid event which has some very 

interesting and unusual stalls.


