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Self Storage in Asia: Holding the Line
Self storage in Asia is living up to the ‘recession proof’ reputation of the storage
business. While it has not completely escaped the impact of the COVID-19 measures
imposed by governments. It has fared far better than many, many industries.
The Self Storage Association Asia (SSAA), has embraced the webinar wave and
shared experiences from members in China and other early adopters of lockdown.
Countries are under a range of strict, partial, and full lockdown. For example, China
was first in and first out of lockdown. Hong Kong never really had a full lockdown. At
writing, Singapore was still under an almost complete lockdown that didn’t even let
operators go to their own premises. Lessons are being taken from across the region.
Operators across Asia are reporting similar experiences to other operators in Australia,
Europe and North America. Namely:

e Occupancy is holding steady. People under and post-lockdown do not move out

and fill their homes with goods.




o Automatic payments are rolling in. In some jurisdictions where personal
payments and cheques are still common, some payments have slowed.

» New business under a lockdown is almost zero. In some countries, like
Malaysia, it was impossible to travel to self storage locations to move in. In
others, people were just avoiding contact.

e Upon the lifting of lockdown, many operators saw new business come in
immediately. Not like a boomtown, but some new business is materialising
to offset any lost customers. Lockdown for many is a time to tidy up their
homes, in anticipation of spending more time at home working or home-
schooling children. There has also been new business from companies that
are struggling and shutting down locations or downsizing operations, but want
to keep goods in storage.

e Investors have been quietly making enquiries about businesses poised for
growth, consolidation or for sale, as they expect some movement in the
market.

While Asia lacks the publicly listed firms and REITs that publish quarterly results, the
SSAA is collecting anecdotal evidence that the industry is holding up well and
operators are planning to open facilities in new cities and venues as quickly as they
can acquire land. Operators in India, Vietham and other jurisdictions are particularly
optimistic about expanding to new markets.

That optimism will be measured in the SSAA’s Annual Survey of members that will be
sent out to the Asia-wide membership in June. It collects detailed data on rental rates,
returns on real estate, operational performance standards, digital marketing information
and response to the COVID-19 crisis and much more. Members can receive the report
once published.

The SSAA works with the RSA in Japan to connect Japanese self storage operators to
the world and to connect the world to Japan’s exciting self storage industry. Anyone
seeking to contact the SSAA and suppliers, investors and partners abroad is
encouraged to contact Tokuo Yoshida-san at the RSA to facilitate the connection.
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