EUROPEAN LAWYERS IN LESVOS

QUALITY POLICY

At European Lawyers in Lesvos, we are committed to the following:

e The services we provide will fully meet and fully cover their requirements as well as the applicable
regulatory and legislative requirements.

e  Our goal always remains the continuous and complete satisfaction of the relevant stakeholders.

e The immediate response to requests and problems

e The continuous improvement of the Quality Management System and the functions of the
organization.

For the implementation of the Quality Policy, our organization operates with the following principles:

e Employees are responsible for the quality of their own work and are fully informed about the
implemented Quality Management System and the goals / indicators that have been set.

e We set goals as an organization, we provide the necessary resources in order to achieve them and
the results of the statistical analysis we do are analyzed in the context of our continuous effort to
improve the services provided.

e We provide appropriate training to staff as well as the appropriate equipment and infrastructure
to properly perform the tasks assigned to them

e The organization has appointed a Quality Process Officer who has organizational independence
and jurisdiction to ensure that the Quality Management System is applied and in cases where it is
required, to take appropriate corrective action.

e  Ensure the suppliers we work with meet the commitments of our organization.

All staff and external partners (when required) are required to implement the Quality Management
System that falls within their field of activity.

The strategic objectives of the Organization, are defined as follows:

e Compliance of the organization with legal and regulatory requirements

e Continuous improvement of the organization and its services

e  Ensuring the continuity and availability of service

e Continuous monitoring of the efficiency and effectiveness of operations based on objectives and
indicators
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EUROPEAN LAWYERS IN LESVOS

NOAITIKH NOIOTHTAZ

Ztov opyaviopo European Lawyers in Lesvos, 8ECLEUOLAOTE yLa TAL KATWOL :

e  Oiunnpeoieg mou mapéxoupe Ba tkavomoloUv MANPWCE Kat Ba KAAUTITOUV AOAUTA TLG OTTALTH OELG TOUG KOBWE KAl TLG
£pAPUOCTEEG KAVOVIOTIKEG KOl VOLLOBETIKEG ATTALTH OELC.

e JTOXOG LOG MOPAUEVEL TTAVIOTE N CUVEXNG KOL TTANPNG LKAVOTIOLINON TWV CXETIKWV eVELADEPOUEVWV LEPWV.

e [lo TNV QUECH OVTATTOKPLON OTO OLTHLOTO KoL TtPoBAR AT

e 31n Slapkn BeAtiwaon tou TuoTtuatog Alaxelplong tng MoldtnTag Kal Twv AELToupyLwv tou Opyavicopou.

Ma tnv vAomoinon tng MoAtikig MoldTNTag, 0 0PYAVIOHOG HaG AELTOUPYEL HE TG aKOAOUOEG apXEG:

e  KdBe epyalopevog eival umeBuvog yla TV moldtnta NS SIKNAC Tou gpyaciag Kol MANPWE EVNUEPWHUEVOC YLa TO
edappolopevo Tuotnua Aloxeiptong Motdtntog Kot Toug otoxou / deikteg mou €xouv tebel.

e  O£TOUPE WG OPYOVIOUOC OTOXOUG, TAPEXOUUE TOUG QMOLTOUMEVOUG TIOPOUG ylo TNV €emitevén TOUug Kal ta
OUMOTEAECLOTA TN OTATLOTIKAG AVAAUGNC TTOU KAVOU E 0lVaAUOVTOL OTO TALCLO TNG oUVEXOUG MPOOTIABELAG Lag yLa
™V BEATIWON TWV TTAPEXOUEVWVY UTINPECLWV.

e [apéxoupe KATAAANAN ekmaideucon oTo MPOCWTIKO KABwWG Kol Tov KATAAANAO €€omMALOMO Kol KatdAAnAn urtoSoun
yla va eKTEAEL CWOTA TIC Epyaoieg mou tou avatiBevral

e O opyaviopog €xeL oploel YnevBuvo Alepyaciag Moldtntag o onoiog £xeL opyavwTikn avefaptnoia kat Sikatodoaoia
va efacdalilel otL to AN edpapudleTal Kol O TMEPUITWOELG OMOU amalteital va mpoPaivel ot avaAoyeg
SL0pBWTLKEG EVEPYELEG.

e  OLmpounBeuTEG Ye TOUG OMoiouG ouVEPYOLOMAOTE, VA TNPOUV TG SECUEVCELG TOU OPYAVIOUOU HAG.

‘O\O TO TIPOCWTILKO Kal oL €WTEPLKOL CUVEPYATEC (OTav AUTO amatteital) eival umoxpewpévol va epapuolouy To
YOotnua Atoxeiplong tng MoldtnTag mou eUminTeL oto nedio SpacTNPLOTHTWY TOUC.

OL otpatnywkoi otdxol tou OpyavicpoU, opilovtal wg €ENG:

e  JUUUOPOWON TOU OPYAVIOHOU LUE VOULKEG KO KOIVOVLOTIKEG QTTOLTHOELG

e Juvexng BeAtiwon tou opyaviopol Kal Twv MPOocdHEPOUEVWVY UTINPECLWV TNG

e EEaodaAion tng ouvEXELOC KOl TNG SLOBECLUOTNTAC TNE UTNPESLOG

e Juvexng mopakoAouBnon NS amoSoTIKOTNTAC KoL ATIOTEAECUATIKOTNTOC TWV AELTOUPYLWV BOCLOPEVN O OTOXOUC Kal

Selkteg
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