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Proposing an entirely new 
governance model to 

unleash innovation 
throughout local 

government



ABOUT 

THIS PAPER 

This discussion paper is a call to action for reform 
in local government authorities to realise the full 
potential of smart communities. 

ASCA 

ASCA is the not-for-profit peak body representing 
people and organisations spearheading moves to 
make our communities more liveable, more 
sustainable and more technologically empowered. 
Its members and partners include governments, 
businesses, universities and passionate individuals. 
We recognise the importance of putting people first 
– and viewing things from a local perspective while 
also drawing on international experience.

Contact ASCA

Phone: 0421 172 675          https://australiansmartcommunities.org.au/

Content in this paper references Goldsmith, 
Stephen; Kleiman, Neil. A New City O/S: The Power 
of Open, Collaborative, and Distributed 
Governance (Brookings / Ash Center Series, 
"Innovative Governance in the 21st Century") 



INTRODUCTION

This paper is a call to action for those who would like to;

● see reform in local government council operations in Australia.
● ensure the smart communities movement scratches below the surface.
● do more with technological advancements, now and ahead.
● and, most importantly increase the impact of local governance for communities. 

A citizen centred governance model is ahead. Today’s giant leaps in analytics, social engagement, and big data, 
provide the tools that will drive the future of governance. 

Local projects that provide new innovative initiatives for smart communities are working hard to drive change 
and better outcomes for communities. 

However the current hundred-year-old operating model for Australian local government impedes broad-based 
reforms we need to fully realise the potential of smart communities. 

This paper has been produced by ASCA to catalyse discussion and action around a new operating model for 
Local Government Authorities in Australia. It presents a range of concepts and recommendations on how Local 
Government Authorities can implement fundamental structural changes to Council operations, that will 
accelerate the development of Australian smart communities. 



DEFINING SMART COMMUNITIES 
○ Smart communities use information communication technologies and data to be more efficient, solve 

challenges, and provide new opportunities. 

○ They enjoy cost and energy savings, improved service delivery, better quality of life and a reduced 

environmental footprint. They support innovation and the global economy. 

○ Smart communities advocate for the integration of technology and data infrastructure, promote digital 

technologies to increase the capability of existing infrastructure and services, and champion citizen 

involvement and citizen-focused service delivery.



THE KEY ELEMENTS OF A SMART 
COMMUNITY 

Smart 

Infrastructure
Anything “material” that aids faster, 
more reliable connectivity, e.g. fixed 
line, mobile, wireless / WiFi and data 
centre services, as well as the tools 
required to plan and implement 
enhanced digital infrastructure.

Smart 

Capacity 
Raising the level of digital skills of 
the people in the community to 
boost creativity, knowledge 
sharing and experimentation.

Smart 

Innovation
Driving the digital economy with 
new digital applications, services, 
community enterprise, job 
creation and economic growth.



THE CURRENT CHALLENGE
The current model of Australian local government operations takes a top down approach to 
decision making, prohibits collaboration and does not utlise the full scope of data available to us. 
This comes at little surprise, with the development of this model taking place nearly 100 years 
ago. However it is now outdated due to the technological advancements and philosophical 
changes in our society. 

This discussion paper details some of these challenges, providing recommendations to reform 
positive change for Local Government. This is more important than ever, with trust in 
Government at an all time low.  Australia is now in the bottom third of the countries surveyed in 
the 2018 Elderman Trust Barrometer. 

At the very time when trust in government continues to drop, public sector leaders have within 
their reach a greater opportunity to improve services than at any time in the last 100 years. The 
current and future advancements in technology can allow public servants to deliver the better 
quality services our community desires. We can now create communities, cities and regions with 
a user experience. 

With the power of the internet at its fingertips, information is rapidly flowing to and out of our 
communities. We are seeing high-profile backlashes against Governmental decisions, on local, 
state, national and international scales. Technology has broken down the silos in our knowledge 
and our communities.



THE CURRENT CHALLENGE
Our community want and expect more. It is time for Local Government to respond. We now have 
the ability to make decisions based on real time data, provided from real people in our 
communities. We can now use this real time data to solve real problems. 

Informed agility is possible now if we embrace it. However holding back progress are old 
operating models which resist new modern deployment. The current surge of digital innovation 
usually requires a “work around” of obsolete laws, layers of regulation, and a 
compliance-at-all-costs culture.

1. A hundred-year-old operating model for Australian local government impedes any 
broad-based reforms.

2. Every time a citizen interacts with government it builds or erodes trust
3. Government has long been constructed as a highly routinized organization, slow to change 

with shifting conditions and circumstances. 
4. Few areas demonstrate the need to act in time as much as regulation. Whether obtaining a 

permit or license or passing an inspection, local government continues to use 
check-the-box protocols and systems that cost citizens money and time.

5. Reforming hiring practices will be necessary in the long run to attract the right talent to 
local government.



We cannot underestimate the 
challenges of moving Councils to 
distributed governance, as this is 
about systemic and systematic 
reform: rewriting the code of local 
government.



LOOKING AHEAD
While it is common to believe that all current local government reform is rooted in 
technological advances, that is only part of what can, and must be done to build a new 
local government operating model. 

A new local government operating model pivots from a closed and professionally 
directed system to an open, participatory one that takes data from many sources, 
including sensors, residents, and partner organizations, and organises it in a way that 
enhances the user’s experience. The new model is not just about ICT hardware and 
software, but also involves reworking the internal code of government rules, laws, and 
structures that make cities run.



RECOMMENDATIONS 

● Councils should implement an open, participatory operating model that takes 
data from many sources, including sensors, residents, and partner 
organizations, and organizes it in a way that enhances the user’s experience.

● Councils should rework the internal code of local government rules, laws, and 
structures that make cities and regions run.

● Most policy implementation begins with an internal focus by the administering 
Council department. Instead, the very first step must be design thinking around 
the user.

● Using new technology and a distributed approach, local government can identify 
risk more accurately and sooner, dramatically saving time and improving 
outcomes for citizens.

● Adding citizen input to a council’s collective intelligence can benefit from 
technology such as smartphone applications and new ‘one stop shop’ contact 
centres where citizens contact government with ideas and opinions.



A new definition 
for 21st century 
Councils

This paper presents a path for better local 
government operations in Australia. 
One that recognises the vast changes in society, 
technology and communications that demand 
equally vast changes in how we govern. 
We believe this will accelerate the development 
of smart communities across Australia.



WANT A BIG 
IMPACT …..?
Then, think about big 
changes. s



Thank you!

admin@australiansmartcommunities.org.au

http://australiansmartcommunities.org.au

mailto:admin@australiansmartcommunities.org.au

