Request for Proposals » €mpowering
v nhonprofits
(RFP)

Mapping the Field in the Nonprofit Sector

The Calgary Chamber of Voluntary Organizations seeks proposals to create a database of nonprofits
in Alberta, and administer a survey on the impact of the global pandemic and economic recession on
the nonprofit sector.

Date of RFP closing: March 5, 2021
Value of contract: To be determined
Page limit of response: 5 pages

PROJECT OVERVIEW

CCVO (Calgary Chamber of Voluntary Organizations) is a member-based charitable organization that
was established in 2004 to strengthen Calgary’s vibrant nonprofit sector, and address sector-related
public policy issues in Alberta. The high quality of life enjoyed in Alberta communities is built on many
of the programs, activities, and services run by more than 26,000 nonprofits and charities that make
up Alberta’'s nonprofit sector. CCVO supports these organizations through sector research,
advocacy, and informed convening and programming activities.

Alberta’s nonprofit sector has an important role to play in creating a healthier and more just society.
Recent analysis and reporting on the sector show that many organizations are facing a number of
challenges (e.g., funding, new ways of working) due to the uncertainties in our operating landscape
as a result of the global pandemic and global economic downturn.

CCVO has identified a need to gather some fundamental data about the impacts of the pandemic on
the nonprofit sector as a whole so that we may better understand which nonprofits are facing
significant challenges, what those challenges are, and which nonprofits are faring well or perhaps
even better than they were pre-pandemic.

Your firm will help the CCVO understand the impacts - positive and negative - of COVID-19 on the
nonprofit sector. This is a project in several parts including: (1) working with CCVO and our partner
organizations to create a database of nonprofits that includes contact information, and categorizes
nonprofits by theme, budget size and staff size; (2) creating and disseminating a quantified and
representative survey, and (3) reporting on its results.

A significant part of this work will involve troubleshooting the challenges of quantifying the nonprofit
sector in Alberta and obtaining contact information. There does not appear to be a central public
database that tracks and organizes nonprofits according to theme, budget size and staff size, or that
collects contact information. We have attached relevant sources of data in Appendix 1. Proposing
methodology to develop a themed database of Alberta nonprofits is an integral part of this work.

The survey should capture a cross section of organizations counted among Alberta’s nonprofit
sector, and help the CCVO understand how the pandemic and global recession have impacted them.
As such, it should include background information not already collected by the database (or
confirming what was collected through the database) such as: type of nonprofit organization,
charitable status, budget size, staff size, theme, sources of funds. It should also gauge the effect of the
pandemic on budget, staffing, capacity to fulfill organizational mission, overtime, unpaid time, and
mental health.
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Please note: awarding this work is conditional upon receiving additional funds from a partnering
grantor. Your RFP submission will form part of the proposal for these funds that CCVO has been
invited to submit to the grantor.

PROJECT DELIVERABLES

e Arealtime updating, searchable database of Alberta non-profits, categorized by theme,
budget, and staff size and other data points to be determined with the chosen firm.

e Survey distribution and collection using database

e Areport quantifying the impacts of the global pandemic and economic recession on the
operation of Alberta non-profits.

RFP REQUIREMENTS
Your proposal must be submitted by March 5, 2021 and be no longer than 5 pages. It should include:

e Project understanding (issues, challenges and opportunities)

e Proposed methodology (including high level timeline, anticipated contents, quality control
methods, key software tools) and key items to achieve project success

e Project team experience + relevant past projects demonstrating related expertise

In addition to your 5-page proposal, please provide:

e Project Team CVs (no more than 2 pages each) and/or overview of your firm and bios of key
staff that will be assigned to this project.

e Fee schedule (Appendix 2)

We understand that consultants could go to varying lengths to meet the requirements of the
proposed project, alongside vastly different budgets. As such, we are happy to accept up to two
different fee schedules for this project, representing a high and low estimate for different ‘levels of
service'.

TIMETABLE

Your proposal is due March 5, 2021. We will interview shortlisted firms, and select and notify the
winning firm on March 26, 2021. This contract is conditional upon additional funds from a partnering
funder to whom we (CCVO) will submit a proposal, based on the winning proposal, on April 30, 2021.

FEBRUARY 9 MARCH 5 MARCH 10 - 24 MARCH 26

RFP ready to Responses from

Interview shortlisted Finalize selection

distribute curated firms firms of firm
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Qualified firms will be competitively assessed based on demonstrated ability to deliver timely,
complete, user friendly and cost-effective products.

All submissions will be assessed against the following 6 criteria (refer to Appendix 3 for more
information):

adherence to RFP instructions;

company information;

demonstration of project understanding;

demonstrated capacity to fulfill project requirements;

viability and history of methodology; and

fee summary (Appendix 2).

oA wWN =

Awarding this work is conditional upon receiving additional funds from a partnering grantor. Your RFP
submission will help us flesh out the proposal for these funds.

Interested firms should respond to The Calgary Chamber of Voluntary Organizations (CCVO) no later
than March 5, 2021. Response should be sent via email, with a PDF file that includes all RFP
requirements to:

Alexa Briggs

Director, Policy and Research, CCVO
Email:

Phone: 403.910.5871

cc:



APPENDIX 1
Data Available for Review

General Data about the Nonprofit/Voluntary Sector (NPVS)
e Service Alberta — CORES Database: hitps://open.alberta.ca/opendata/alberta-non-profit-listing
e CanadaRevenue Agency: hitps://apps.cra-arc.gc.ca/ebci

e Blumbergs Canadian Charity Sector Snapshot 2018:
https://www.canadiancharitylaw.ca/blog/blumbergs-canadian-charity-sector-snapshot-2018/

Charities & the COVID-19 Pandemic

e Sector Monitor, Imagine Canada: https://imaginecanada.ca/sites/default/files/COVID-
19%20Sector%20Monitor%20Report%20ENGLISH_O.pdf

e ABNN Impact Surveys: hitps://albertanonprofits.ca/Covid-Impact-Report

e CCVO. https://static1.squarespace.com/static/5aefbb46cef3728571e6¢c46¢/1/5f2981a48dd96
d177¢c927d2f/1596555687803/From+Emergency+to+Opportunity+CCVO+Report+July+2020.
pdf

e Calgary Arts Development, Calgary Economic Development, City of Calgary and the Rozsa
Foundation: https://calgaryartsdevelopment.com/publications/covid-19-impact-survey/

NPVS Contribution to GDP
e StatsCan:https:.//www150.statcan.gc.ca/n1/daily-quotidien/190305/dg190305a-eng.htm
e Calgary Arts Development: https://calgaryartsdevelopment.com/publications/covid-19-
impact-survey/
e Blumberg's Snapshot of the Alberta Charity Sector 2012:

http://www.globalphilanthropy.ca/blog/blumbergs_snapshot_of the_alberta_charity_sector_
2012

Volunteerism (Formal and informal)
e StatsCan: https://www150.statcan.gc.ca/n1/daily-quotidien/190305/dq190305a-eng.htm

e Alberta Culture: Survey of Albertans on Culture: https://open.alberta.ca/publications/2013-
alberta-recreation-survey

e Propellus, Volunteer Connector database: https://www.volunteerconnector.org/

Donation Information
e StatsCan:
o http://www.statcan.gc.ca/pub/89-649-x/89-649-x2011001-eng.pdf

o https://www150.statcan.gc.ca/n1/en/pub/11-008-x/2012001/article/11637-
eng.pdf?st=9569cQHz

Labour Market Information on the Sector
e The Boland Survey of Not-for-Profit Salaries and Human Resource Practices:
https.//www.calgarycvo.org/bolandsurvey
o R.A. Malatest & Associates Ltd. on behalf of the Government Of Alberta.
http://occinfo.alis.alberta.ca/occinfopreview/info/browse-wages/survey-analysis.aspx

e Charity Village. https://charityvillage.com/topics/special-reports/salary-survey-report.aspx
(available for purchase)
e Blumberg's Snapshot of the Alberta Charity Sector 2012.

http://www.globalphilanthropy.ca/blog/blumbergs_snapshot_of the_alberta_charity_sector_
2012
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APPENDIX 2
Fee Schedule

Deliverable/Phase

Fee(s)

Project Background

Research & Stakeholder Engagement

Database Development

Database outline #1

Database version 1

Database version 2

Final Database

Survey Creation and Dissemination
Draft Survey #1
Draft Survey #2
Final Survey
Survey Dissemination

Data Analysis

Final Report

TOTAL FEES
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APPENDIX 3
Evaluation Criteria: weighting and scoring

*Change weights based on company requirements. Total score should = 1.00

VENDOR1  VENDOR 2
CRITERIA SCORES WEIGHT WEIGHTED WEIGHTED ~ VENDOR 3 WEIGHTED SCORE
SCORE SCORE

1. Adherence to RFP Instructions 0.05
2. Company Information 0.05
3. Project Understanding 0.20
4. Requirements 0.30
5. Product Viability & History 0.35
6. Fee Summary 0.05
Total Score 1.00 0.00 0.00 0.00
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