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mission & Values

LETTER from the ceo

NRT’s member community conservancies in northern
Kenya continue to have a growing impact on peace,
livelihoods and conservation: the three pillars of NRT’s
vision. The major headlines in 2016 are that:
On the positive side:
Member conservancies continue to grow, now 35
conservancies covering 4.5 million hectares and
about 630,000 people.
Governance continues to improve, driven by
some effective boards and managers.
Social surveys continue to indicate that people
feel safe, appreciate wildlife, and see their lives
improving through conservancies.
Jobs in conservancies (now 938) and related
tourism (155) are still growing.
Livelihoods are improving, as 10,350 people
directly benefited from conservancy projects
and 3,262 students received school bursaries.
Commercial conservancy revenues increased by
13% on 2015, the Ksh 66.6 M.
NRT Trading enterprises added Ksh 63.5 M to
household incomes through livestock markets;
Ksh 7.8 M to women’s income through bead
markets; and Ksh 3.8 M in youth loans.
Some wildlife (e.g. giraffe, oryx) show stable or
increasing populations, and the 10 black rhino
translocated into Sera Sanctuary are thriving.
Security is improving with more conservancy
rangers (862) and stronger NRT mobile teams,
resulting in a decline in cattle rustling incidents
and road banditry.
Peace-building continues to check volatile interethnic rivalries, now exacerbated by drought
(113 peace meetings involving 8,766 people).
Conservancy revenues continue to grow:
Ksh 26.6 M for operations from fee income;
Ksh 31.5 M from County Governments.  

MISSION STATEMENT
To develop resilient community conservancies that transform lives, s ecure peace,
and conserve natural resources.

core values
Respect for traditional pastoral and other community values
Coexistence of livestock, people and wildlife
Community-led decision making
Meaningful livelihoods through wildlife conservation
Competent governance and financial accountability
Equitable distribution of benefits
Environmental, social and economic sustainability in all our work
Apolitical, without allegiance to any political party, creed, or race
Credible, measurable results
Exchange rate Ksh 100 = US$ 1

On the negative side:
2016 saw the start of a serious drought which
has extended deep into 2017, disrupting most
grazing plans and rehabilitation efforts.
Some wildlife populations (e.g. wild dog
and Grevy’s zebra) are decreasing in NRT
conservancies.
Elephant poaching and conflict has increased,
with a PIKE score of 56%.

23 of the critically endangered hirola in
Ishaqbini Hirola Sanctuary died from drought
stress.
The huge growth in access to smart-phones
has expanded social media communication
networks, which have spread good ideas but
equally misinformation and division.  
Through NRT conservancies, communities are taking
the lead in managing their land, natural resources,
livelihoods and relationships with partners, especially
county governments. There is no substitute for
continued investment in building leadership and
management skills, attracting investment, and putting
in place effective peace, livelihood and conservation
programmes.
NRT continues to innovate, explore alternatives, attract
new partnerships, investors and donors to support
the conservancy movement. I remain grateful to our
main donors for long-term commitment to this effort,
notably USAID, DANIDA, AFD and TNC. Our thanks
also to Lewa Wildlife Conservancy for their continued
support and collaboration.  As well as to new partners
who are helping the innovations we need to progress:
Excellent Development, Fauna and Flora International,
Grevy’s Zebra Trust, Kenya Wildlife Conservancies
Association, NRT Trading, Rural Focus, Samburu
Girls Foundation, Vulcan, 51 Degrees, and many
others. Some county governments are embracing
the community conservancy model, and we hope to
see this continue in the next cycle of elected county
leadership in 2017.
Once again I am grateful for the passion and
commitment that NRT engenders, and hope that the
story of NRT continues to inspire those involved, and
others to follow suit. Community conservancies are
now a well-proven concept, and despite the difficulties
they face, are increasingly relevant to others who are
struggling to find solutions to the huge challenges
of conservation, land management and livelihoods
development across Africa.

Mike Harrison
Chief Executive Officer
Northern Rangelands Trust
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On behalf of
Hon. Mohammed Elmi
Chairman, NRT

and
Richard Lotuliapus
Chairman, Council of Elders
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BEHIND THE NUMBERS

chapter

To better support NRT member conservancies,
2016 saw the formation of 5 distinct regional
offices: NRT-North Rift, NRT-West, NRT-Centre,
NRT-North East, NRT-Coast (Map 1).
3 new conservancies were established in 2016
(Kirimon in Laikipia, Nkoteiya in Samburu, and
Oldonyiro in Isiolo). These conservancies form
a new cluster around Loisaba, jointly sponsored
by USAID, TNC and Samburu County in the case
of Nkoteiya. They are supported by the newly
established NRT-West Regional Office.
Loisaba has been re-created with the specific
mission of supporting neighbouring NRT
communities from a commercially viable wildlife
and livestock ranch.
Oldonyiro comprises 4 units, 2 of which are the
former Mpus-Kutuk Conservancy which was
expanded to cover a larger area. It was formed to
bring structure and a voice to the communities
that face challenges of conflict, insecurity, and
weak tenure rights on Livestock Marketing Division
(LMD) land. The expansion aims to ensure better
security for both people and wildlife, better
livelihood options for resident communities, and
secures critical corridors for elephant and other
wildlife movements between Laikipia and Samburu
County.
For the first time NRT and a County Government
have developed a formal cost-share model to
support conservancy operations - in this case
with Samburu County, to support Nkoteiya
Conservancy.
The newly established conservancies in Turkana
County continued to meet stiff resistance from

CONSERVANCIES OVERVIEW
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County Government, despite strong support from
the communities they serve. No progress has been
made, in a context of suspicion and misinformation
about the conservancies in these oil-rich areas,
and lack of willingness to dialogue with NRT. As a
result, the funding from the Tullow Kenya partners
is in jeopardy for all 6 conservancies, including
those in West Pokot County.
The 35 NRT member conservancies cover a total
of 4.48 M hectares and support 418,205 people
(2009 Census). According to the Kenya National
Census, population growth rates across the
country between the 1999-2009 census period
was 3% annually, but was 6% in the North East of
Kenya: this could suggest a population in 2016 of
629,000.
Wildlife populations across Kenya’s rangelands,
including northern Kenya, have declined by an
average of 68% over the past 4 decades (Ogutu
et. al. 2016). By comparison sheep and goat
populations have increased dramatically (average
of 76%), with livestock biomass now 8 times
greater than wildlife, compared to 3.5 times
greater in the late 1970s.
Increased human and livestock population
pressures on natural resources, exacerbated by
climate change, highlights the need for creating
new land management and conservation models
in Kenya’s pastoral lands. These need to sustain
people, livestock and wildlife, while improving
security conditions in areas with scarce livelihood
resources, and invest in reversing the long-term
trends in rangeland degradation. And this is exactly
what NRT member community conservancies are
aiming to achieve.

covering 4.48 million hectares, with
630,000 people

at risk from “politics of oil”
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Leparua
Nakuprat-Gotu
Nasuulu
Oldonyiro

4
5
6
7

Lekurruki
Naibunga
Kirimon

9
10
11

9

Hanshak- Nyongoro
Kiunga
Pate

13
14
15

10
Shurr
Songa

18
19

Meibae
Namunyak
Sera
Westgate
Nkoteyia
Ltungai

22
23
24
25
26
27

Ndera

29

Katilu
Lochakula
Lokichar

31
32
33

Pellow

35

TOTAL

Masol

34

West Pokot County

Kainuk

30

Turkana County

Lower Tana Delta

28

Tana County

Kalama

Samburu County

Ngare Ndare

21

20

Melako

17

Meru County

Jaldessa

16

Marsabit County

Awer

12

Lamu County

Il Ngwesi

8

Laikipia County

Biliqo-Bulesa

Isiolo County

Ishaqbini

Garissa County

Ruko

Baringo County

COMMUNITY
CONSERVANCY
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ID

2015

2015

2015

2015

2015

2015

2010

2013

2002

2016

2004

2001

1995

2006

2002

2000

2013

2013

2004

2013

2013

2013

2013

2013

2016

2001

1999

1995

2016

2011

2010

2011

2007

2007

2006

DATE OF
REGISTRATION

Pokot

Pokot

Turkana

Turkana

Turkana

Turkana

Pokomo

Orma, Pokomo,
Giriama

Samburu, Pokot

Samburu

Samburu

Samburu

Samburu

Samburu

Samburu

Meru, Laikipiak
Maasai

Rendille

Gabbra

Rendille

Borana

Bajun

Boni, Somali,Bajuni

Orma, Swahili, Boni

Boni

Laikipiak Maasai

Laikipiak Maasai

Laikipiak Maasai

Laikipiak Maasai

P

P

P

P

P

P

A

A, P, F

P

P

P

P

P

P

P

A, P

A, P

P

P

A, P

F

A, P,  F

A, P,  F

A

P

A, P

P

A, P

P

P

Samburu, Turkana,
Somali, Borana
Samburu, Turkana

P

A, P

Ndorobo, Turkana,
Somali, Borana
Borana, Turkana

A, P

P

P

Livelihood
(A = Agriculture
P= PASTORALISM
F=FISHING)

Borana

Somali

Njemps, Pokot

Ethnicity

4,483,219

52,918

151,888

204,806

453,659

299,768

114,311

168,407

1,036,145

116,370

51,785

168,155

19,483

15,519

36,671

340,030

287,149

102,743

49,893

851,488

5,511

5,511

103,867

425,133

546,777

52,078

1,127,855

27,831

23,896

77,896

153,318

282,941

16,612

45,828

15,400

9.101

86,941

116,115

34,186

71,595

33,600

377,284

632,780

68,700

68,700

17,897

17,897

AREA OF
Conservancy
(ha)

418,205

12,006

47,967

59,973

67,742

17,668

41,924

26,247

153,581

7,300

14,624

21,924

2,727

3,051

2,979

6,301

17,691

10,029

4,797

47,574

1,614

1,614

9,754

1,204

17,912

13,565

41,715

11,847

84

11,012

2,916

25,949

1,040

11,344

2,264

1,752

16,400

15,388

4,262

5,240

8,590

4,781

38,261

8,752

8,752

2,462

2,462

Population
(2009
Census)

938

20

19

39

30

20

21

21

92

11

13

24

24

-

43

89

86

35

40

317

22

22

14

14

35

13

76

13

20

14

17

64

-

30

36

20

86

55

26

31

20

28

160

38

38

20

20

Number of
Employees

862,807,701

32,796,553

32,796,553

65,593,106

32,796,553

32,796,553

32,796,553

32,796,553

131,186,212

23,591,530

40,096,940

63,688,470

24,375,545

6,882,000

19,333,683

41,656,000

40,193,699

19,354,847

8,828,719

160,624,493

23,800,900

23,800,990

12,847,129

12,083,079

38,874,060

33,786,327

77,019,461

40,015,190

36,233,051

35,088,748

33,786,327

145,123,316

-

15,435,841

33,667,085

25,935,303

75,038,229

16,223,964

15,023,578

11,165,018

6,708,685

24,665,436

73,786,681

37,458,277

37,458,277

9,488,466

9,488,466

2016
Operating
Budget (KSh)

MM

MM

TW, LW

TW

TW, LW, BW, Sacco

TW, LW, BW, Sacco, ME

TW, LW, Sacco, ME

LW, Sacco, ME

TW, LW, BW, Sacco, ME

TW

TW, LW, ME

LW

TW, BW, Sacco

LW

OW

TW, LW, BW, Sacco

TW, BW, Sacco

TW, LW, BW, Sacco

TW, LW

TW, LW, BW, Sacco, ME

TW, LW, Sacco, ME

LW, BW, Sacco

LW, Sacco, ME

TW

NRT Enterprises
TW = TourismWorks
BW = Beadworks
LW = LIvestockworks
OW = OCEANWORKS
ME= MORAN ENTERPRISE
FUND
MM = MILLION
MANGOES

7,358,100

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

6,350,000

6,350,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1,188,100

-

-

-

-

1,188,100

-

-

-

-

Commercial
Income to
Conservancy

52,648,797

-

-

-

-

-

-

-

-

-

-

-

-

-

7,197,111

84,490

21,665,718

9,000

8,880,000

37,836,319

6,800,000

6,800,000

-

-

-

-

-

141,600

-

-

-

141,600

-

68,000

2,034,174

4,797,450

6,899,624

100,000

-

673,154

-

-

773,154

-

-

198,100

198,100

Commercial
Income to
Household

Table 1: Overview of NRT community conservancies in 2016.
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BEHIND THE NUMBERS

chapter

NRT’s Governance Index (GI) is a reflection of how
well conservancies are managed, the effectiveness
of Boards, and the degree to which community
members are involved and equitably benefit from
the conservancy’s operations and programmes.
GI scores are currently partly subjective.
Therefore, to ensure that we capture opinions
and trends from zonal levels in the community,
NRT has embarked on an exercise supported
by International Institute for Environment and
Development (IIED) and International Union
for Conservation of Nature (IUCN) to better
understand governance issues. The aim is to
establish governance indicators that will be
gathered through the annual Social-COMMS
process, which will be incorporated into the
governance score to create an objective index to
measure and monitor conservancy operations and
impact.
The analysis here is based on the current GI
scoring system.

GOVERNANCE INDICATORS

61%

TOP
PERFORMERS
TOP SCORING
INDICATORS
IMPROVED
INDICATORS
DECLINING
INDICATORS
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GOVERNANCE SCORES

Figure 2: NRT Governance Index (GI) including ranking by conservancy.
Note these do not include the NRT-North Rift conservancies.
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CHANGE IN GOVERNANCE SCORES 2015:2016

GOVERNANCE INDICATORS

Figure 3. NRT Governance Index (GI) including percent changes in conservancy scores
between 2015 and 2016.
Note these do not include the NRT-North Rift conservancies.

Figure 4: Change in governance indicators 2015:2016.

The top scoring indicators were for sound financial
management (from a significant investment
by NRT), effective partnerships and good
neighbourhood relationships, and effective Boards
(Figure 4).
The top 3 governance improvements in
2016 were in: conservancy Board committee
effectiveness, equitable benefit sharing process,
and transparency in distribution of benefits. This
is largely due to intensive financial management
training and support from the NRT accounts office
to conservancy managers and accountants, as
well as leadership and management training of
managers by Allan Ward (Forward Consult).
Declines in governance scores were seen in:
hosting of effective AGMs, fairness in Board
election processes, community support for
conservancies, and representation in conservancy
boards.
All conservancies except for Il Ngwesi, Leparua,
Awer and Lekurruki increased their scores for
Boards being effective.
Most conservancies did not hold AGMs in 2016
due to budget constraints, causing a decline in
their governance scores.
Although board elections were fair, there is an
overall lack of awareness within the community

Average governance score was 61% in 2016, up
from 47% in 2015. Note the scores do not take into
account NRT North Rift conservancies.
The top 5 performances (Figure 2: Ltungai,
Naibunga, Ruko, Oldonyiro and Westgate)
were largely achieved by strong and engaged
conservancy managers.
The top 5 improving conservancies in 2016
(Figure 3) were:
• Oldonyiro (58%) – Better and more effective
conservancy Board committees, huge
improvements in benefit sharing, conservancy
operations and reporting, and financial and
asset management;
• Naibunga (41%) - Manager efforts;
• Ruko (35%) - Manager efforts;
• Ltungai (32%) - Manager efforts;
• Ishaqbini (30%): NRT’s close association and
oversight.

2016 | NRT STATE OF CONSERVANCIES REPORT
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during the process. Conservancy management
generally relies on NRT to create this awareness.
However, in a bid to empower conservancies and
create the necessary awareness structures with
clear roles and responsibilities, NRT is building
management and board capacity while providing
strong mentorship support.
A decline in community support for conservancies
reported in 2016 needs to be addressed and is due
to a number of factors. The severe drought put
pressure on grazing resources in all conservancies.
In the few conservancies which restrict grazing
access in core conservation areas (7 conservancies;
total core areas less than 1% of total land area),
this led to diminished support of conservancies
from some resident and neighbouring
communities. Board members driven by financial
and political incentives are also making negative
statements about conservancies and discouraging
community support. Exchange visits to wellestablished conservancies during the early stages
of conservancy formation create high expectations
for livelihood improvement and financial returns,
however, these take years to achieve and unmet
expectations decrease community support for
conservancies in these areas.

2016 | NRT STATE OF CONSERVANCIES REPORT

Figure 5: NRT Governance Index (GI) including a map of
conservancy GI scores.
Note these do not include the NRT-North Rift conservancies.
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2.2 SocialCOMMS FINDINGS

BEHIND THE NUMBERS

TOP 3

4 conservancies were surveyed in Marsabit in 2016
(Jaldesa, Melako, Shurr and Songa), as part of the rolling
conservancies Social-COMMS monitoring.
1,430 households participated.

CONSERVANCY BENEFITS

The data is compared to other NRT conservancies
primarily those in Samburu and Isiolo counties.

92%
83%
77%
2016 | NRT STATE OF CONSERVANCIES REPORT

Livelihoods
Ksh 65,000 was the average annual household
income of which Ksh 61,000 was from livestock.
Average household income across NRT-Centre
conservancies (Isiolo and Samburu) was Ksh
103,000 per year in 2015, showing the greater
poverty in Marsabit.
23% households are female headed, compared to
28% across all NRT conservancies. Female-headed
households are more vulnerable to poverty.
46% of the population surveyed in Marsabit is
under the age of 18, but only 5% has completed
secondary school.
12% of households in Marsabit have access to
mosquito nets compared to 65% across the
Samburu and Isiolo conservancies.

livestock and movement
There are twice as many small stock (sheep and
goats) as cattle per household.
Households sell an average of 3 goats, 3 sheep and
3 camels annually. Across other conservancies,
the average is 1 cow, 6 goats and 4 sheep sold by
households annually.
40% of people state that quality of grazing lands
is good; compared with 53% of people across the
other NRT conservancies.
90% follow the traditional grazing plan (still a
strong system in Marsabit), compared to 93%
average across other conservancy-based plans.
An estimated 380,000 cattle and 1,000,000
sheep and goats moved across the Marsabit
conservancies in the wet season, while 360,000
cattle and 600,000 sheep and goats were moved
out of the Marsabit conservancies in the dry
season.
17
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Conservancy benefits
and perceptions
Security, transport and the LivestockWORKS cattlemarketing programme are reported as the top 3
benefits from the conservancy.
92% feel safe within the Marsabit conservancies,
compared to 68% in other conservancies.
83% of respondents in Marsabit believe wildlife
is important to their future, compared to 60% in
other surveyed conservancies.
77% of people believe that Marsabit conservancies
improve their well-being, compared to 73% across
other surveyed NRT conservancies.
49% of respondents in Marsabit believe benefits
are distributed fairly, compared to 43% of those
surveyed in other conservancies.
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Conservancies generate livelihoods improvements for
their constituent communities through employment,
NRT’s newly established grant-funded Conservancy
Livelihoods Fund (CLF), each conservancy’s commercial
income generation, and conservancy-related household
economic development.

LIVELIHOODS

938
155
10,352
3,262

2016 | NRT STATE OF CONSERVANCIES REPORT
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CONSERVANCY EMPLOYEES - PERMANENT

CONSERVANCY RELATED EMPLOYMENT- TOURISM

Figure 6: Employment figures for NRT community conservancies.

Figure 7: Employment figures for tourism-related opportunities within NRT community conservancies.
There was a general improvement in the tourism
industry following a downturn in 2015.
The increase in conservancy-related tourism
jobs (up 18% on 2015) matches the increase

in revenues (17%, see Chapter 4) to the
conservancies from their tourism facilities and
partnerships.

Expansion of NRT conservancies led to an increase
in number of employees in 2016. This will plateau
as new conservancy establishment slows down.
Casual employment was driven by various
infrastructure projects supported by NRT including
construction of the Reteti Elephant Sanctuary in
Namunyak.
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3.2 NRT’S CONSERVANCY
LIVELIHOOD FUND
The Conservancy Livelihood Fund (capitalised
at Ksh 60 M for 2016) was supported by various
donors for livelihood development activities in the
conservancies. The 2016 funding sources were
USAID (Ksh 40 M), UKAID (Ksh 10 M) and DANIDA
(Ksh 10 M).
Conservancies submit applications to NRT for CLF
funding, preferably with a cost-share component
of in-kind or financial support from other sources.
Multi-year funding can be accessed if there are
committed CLF funds available, and the case is
strongly made.
Ksh 37.4 M (66% of funds) was allocated to
education in 18 conservancies, with Ksh 30.3 M
used to build or refurbish classrooms and facilities
in primary and some secondary schools, and
Ksh 7.1 M to support 484 student bursaries.
Ksh 12.4 M (22% of funds) was allocated to water
projects in 5 conservancies, for domestic and
livestock water supplies and dam de-silting.

The remainder of funds were allocated to 2
micro-finance schemes for women and youth, and
a renewable energy (biogas and afforestation)
project.
A total of 10,352 individuals have or will directly
benefit from the CLF.

CONSERVANCY LIVELIHOODS FUND

Education
Micro-finance
Water
Renewable Energy

COUNTY

CONSERVANCY

THEMATIC AREA

TOTAL PROJECT COST
(KES)

NUMBER OF BENEFICIARIES

Laikipia

Il Ngwesi

Water

2,000,000

1,734

Marsabit

Shurr

Water

3,997,500

90

Lamu

Kiunga

Water

2,469,780

372

Lamu

Pate

Water

2,000,000

3,000

Laikipia

Naibunga

Water

1,975,000

It has not been implemented

Laikipia

Ngare Ndare

Renewable Energy

2,350,000

It has not been implemented

Tana River

Lower Tana Delta

Micro-finance

2,100,000

It has not been implemented

Baringo

Ruko

Micro-finance

2,000,000

It has not been implemented

Samburu

Kalama

Education

2,250,000

150

Isiolo

Nasuulu

Education

2,200,000

60

Isiolo

Nakuprat-Gotu

Education

2,000,000

45

Lamu

Hanshak-Nyongoro

Education

2,000,000

90

Garissa

Ishaqbini

Education

2,000,000

45

Marsabit

Jaldesa

Education

1,800,000

432

Laikipia

Lekurruki

Education

1,956,227

95

Isiolo

Leparua

Education

2,000,000

90

Samburu

Ltungai

Education

2,040,000

90

Samburu

Meibae

Education

2,000,000

3,000

Marsabit

Melako

Education

2,000,000

125

Isiolo

Mpus Kutuk

Education

1,950,000

200

Samburu

Namunyak

Education

2,600,000

-

Tana River

Ndera

Education

2,000,000

220

Baringo

Ruko

Education

1,110,000

129

Samburu

Sera

Education

3,496,300

240

Marsabit

Songa

Education

1,986,700

45

Samburu

Westgate

Education

2,000,000

100

56,281,507

10,352

Table 2: Allocation of the NRT Conservancy Livelihood Fund by County and conservancy.
Figure 8: Breakdown of the Conservancy Livelihood Fund by Thematic Area.

2016 | NRT STATE OF CONSERVANCIES REPORT

23

24

2016 | NRT STATE OF CONSERVANCIES REPORT

COMMUNITY FUND EXPENDITURES

3.3 CONSERVANCY-GENERATED
COMMERCIAL FUNDS

Conservancy-generated revenues are from
tourism fees, LivestockWORKS and BeadWORKS
levies, payments for ecosystem services (PES) and
other enterprises that may develop. Enterprises
that generate revenue for the conservancy as a
whole have been established in 24 conservancies.
Most conservancies invest 60% of such revenue
into a Community Fund, and 40% is reinvested
in conservancy operating costs. It is key that all
conservancies undertake an annual financial
audit of their conservancy operating account and
community fund account.

The conservancy community revenue grew by 13%
from 2015, to an estimated Ksh 38.6 M (Table 3)
in 2016. Tourism revenues account for the largest
share of income to conservancies.
Community fund expenditures reported here are
for those conservancies, which declared their
community fund income and expenditure to NRT
and underwent financial audits of their community
account. Community fund expenditure for Kalama,
Ngare Ndare and Il Ngwesi conservancies are not
included in this report (Figure 9), however their
total commercial income is included (Table 3).
expectations decrease community support for
conservancies in these areas.

2011

2012

2013

2014

2015

2016

Total Commercial Income

35,913,000

38,573,435

53,013,744

58,471,997

58,841,746

64,324.097

40% to Conservancy Operations

14,365,200

15,429,374

21,205,497

23,388,799

23,536,699

25,729,639

60% to Community Fund

21,547,800

23,144,061

31,808,246

35,083,198

35,305,048

38,594,458

Figure 9: Allocation of conservancies’ community funds in 2016
Education remains the highest priority of the
community fund with Ksh 9.97 M (18%) allocated
to bursaries. A total of 3,262 students were
supported in 2016, with more bursaries going to
girls than boys (male:female ratio of 1.7:1). The
3 conservancies investing the highest amount in
education were Namunyak (Ksh 4.7 M), Westgate
(Ksh 2 M) and Nakuprat-Gotu (Ksh 0.8 M). Leparua
conservancy invested the highest proportion of
community funds into education, 63%
(Ksh 0.53 M).
Conservancies reinvested Ksh 7.5 M of the
community fund revenue into conservancy
operations (in addition to the 40% share from
commercial revenue), to cover budget deficits.
The most significant contribution to conservancy
operations were in Namunyak, Westgate, Ruko,
Lekurruki and Sera; of these the highest were
Westgate with Ksh 2.7 M and Namunyak with
Ksh 1.6 M.
2 conservancies, Namunyak and Ruko, invested
community funds into construction of conservancy
headquarters, a total of Ksh 3.1 M.
The category ‘other’ in Figure 9 largely refers
to ‘other community development projects’
undertaken by Namunyak conservancy but which
are not well described in the audit reports.
There needs to be greater clarity and adherence
to the principle of community participation in
decision-making on community fund expenditure
by conservancy boards and management.

Table 3: Total commercial revenue to community conservancies and its allocation to
the conservancy and community funds.
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BEHIND THE NUMBERS

chapter

Independent tourism operations, and NRT Trading’s
growing portfolio of Conservation Economies, are
the drivers of tourism jobs, conservancy commercial
income generation, and conservancy-related household
economic development.

ENTERPRISE

KSH 66.6
MILLION

NRT Trading’s mission is to identify, pilot and scale
sustainable businesses within NRT conservancies.

COMMERCIAL REVENUE
TO CONSERVANCIES
a 13% increase on 2015

80%
CATTLE
Bead
WORKS

LEVIES
START-UP
BUSINESSES

loans
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112 tons of MANGOES sold
900 kg off-shore FISH sold

210 morans
27
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DIRECT INCOME TO HOUSEHOLDS

4.1 TOTAL CONSERVANCY-RELATED
COMMERCIAL INCOME

In 2016 the total conservancy commercial revenue
was Ksh 66.6 M (Figure 10), a 13% increase on
2015.
This was predominantly from tourism (Ksh 52.5
M), which showed a 17% increase from 2015.
Livestock sales levies contributed another Ksh
5.5 M, only 8% of revenue. This is a significant
drop from the 23% contributed in 2015, due to
the drought and political instability in Laikipia
depressing both grass and the livestock market.
For the first time, the women beaders in
BeadWORKS contributed Ksh 1.5 M from a 5%
sales levy to their conservancies.
Payment for ecosystem services (PES) contributed
another Ksh 6.35 M. Although not structured

through a formal PES system, this was a
contribution to Ngare Ndare Forest Trust from
neighbouring flower farms for maintaining good
forest conservation.
The conservancy revenues were divided 60% to
relevant conservancies’ community fund (allocated
as described in Chapter 3), and 40% to operations
(Table 3).
In addition, NRT Trading (NRTT) businesses
generated Ksh 72.3 M for individual conservancy
households (Figure 11,) a 35% decrease from 2015.
This was predominantly from livestock sales (Ksh
61.4 M) but also from beads and the emerging
mango and fish markets.
Figure 11: Household income from NRT Trading businesses in 2016

COMMERCIAL INCOME BY YEAR

Figure 10: Conservancy Commercial Income by Year
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VALUE OF LIVESTOCK PURCHASED BY NRT TRADING

4.2 TOURISM: THE BACKBONE OF
CONSERVANCY INCOME, FOR SOME

There were 155 tourism jobs in 2016 (see Chapter
3), an 18% increase on 2015.
Tourism revenue accounted for 82% of total
conservancy commercial income, but is heavily
dominated by 4 tourism operations (Table
4), with Namunyak earning over Ksh 21.6 M,
predominantly from the Sarara Lodge.
There was significantly increased revenue in Il
Ngwesi, with strong support from NRTT.
NRTT focused on maintaining good community
relations with existing tourism partners, attracting
new investors, branding northern Kenya as a
destination, and filling the gap in information
and a booking system for local tourism into NRT
conservancies.

There is now a website, an online mapping
interface, social media and customer service focal
point for local tourism under the banner ‘The Big
North’: www.thebignorth.org;
tourism@nrt-kenya.org; +254 (0)701 295 357.
This has created a centralised booking and online
payment system, where travellers can book and
pay for campsites and selected conservancy
activities in advance and avoid cash transactions
on the ground, improving transparency and
accountability.
A small commission in the payment system
enables The Big North to start to cover costs and
generate sustainability for NRTT. Phase 2 of The Big
North will be developed in 2017.

TOURISM INCOME

Figure 12: Value of Cattle Sold to LivestockWORKS

4.3 LivestockWORKS: DEVELOPING
THE VALUE CHAIN IN GETTING CATTLE
TO MARKET

The LivestockWORKS (LW) business model is to buy
cattle from well-performing NRT conservancies,
fatten them on leased grazing and supply Nairobi
markets, with the value addition covering NRTT
costs and returning a levy on each cow to the
source conservancy.
2,037 head of cattle were bought for Ksh 63.4 M
from 1,195 households across 10 conservancies in
2016 (Figures 12 and 13). This represents a 40%
decline in sales over 2015, and 48% decline in
households able to benefit from this market.
Ksh 5.5 M was paid in levies to source
conservancies.
Ksh 656,500 was paid to County Governments in
CESS levies.
LivestockWORKS started facing huge challenges
in 2016: fattening of LW cattle on many Laikipia
ranches was not possible throughout 2016, due

to insecurity, drought, increased grazing fees and
political incitement against NRT.
Drought across the landscape challenged the
financial viability of the LW business model, with
longer fattening periods, higher grazing costs,
lower beef prices and over-supply of beef into the
market.
Cattle purchases were thus half the number of
2015. However, cattle sales doubled in 2016 to
Ksh 105 M for 2,109 cattle after very intensive
marketing.
The drought looked set to continue well into 2017,
deepening the challenge to LW viability in the
short-term. Exploration of new business models
started, including reduced fattening periods with
food supplements, sales direct to market without
fattening, diversifying market products, piloting
sheep and goat marketing.   

Table 4: Tourism Income to Conservancies
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BEADWORK PURCHASED

4.4 BeadWORKS: DEVELOPING AND
MARKETING BEAD CRAFTS

The BeadWORKS business model is to structure
and support women entrepreneurs in NRT
conservancies with bead supplies, designs and
training, to produce bead crafts for international
markets.
2015 was a year of restructuring the BeadWORKS
business to enable expansion, maintain quality
control and diversify product design. In 2016, the
‘Star Beaders’ approach was rolled out, focusing
business orders on leading women entrepreneurs
who would build up their own women’s groups for
bead craft production.
Successful implementation of the new
BeadWORKS business model, the ‘Star-Beader
Program’, resulted in reduced order delivery time
from 6 months in 2015 to 6 weeks in 2016. It
also created equal opportunities for women to

earn income irrespective of their financial status,
through the  provision of beading materials, and
improved the  quality of products to over 95%
standardisation.
Ksh 7.8 M sales were made by 1,352 women in the
NRT conservancies to BeadWORKS, a 350% value
increase on 2015, and 116% increase in women’s
participation  (Figures 14 and 15).
For the first time, a 5% levy on the women’s bead
sales was paid to their conservancies, contributing
Ksh 1.5 M to conservancy commercial incomes.
BeadWORKS expanded to 4 new conservancies in
2016: Il Ngwesi, Leparua, Naibunga and Nasuulu.
169 women were trained in increasing product
delivery, which contributed to timely fulfilment
of customer orders and increased monthly
production from 3,000 units in 2015 to 16,000 in
2016.

Figure 14: Bead craft sales to BeadWORKS

number of households participating

number of women participating

Figure 13: Number of households selling cattle to LivestockWORKS

Figure 15: Number of women selling bead crafts to BeadWORKS
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4.5 MangoWORKS: CONNECTING
PRODUCERS TO MARKETS

NRTT’s pilot mango project began in Ndera and
Lower Tana Delta conservancies, to test the
commercial viability of investing in a long-term
mango business with these conservancies.
Mangoes are important to the local economy, but
most go to waste due to poor road infrastructure
and lack of access to markets.
A total of 112 tons of mangoes were sold in the
2016 pilot, benefiting 230 households (Table 5).
But business faces numerous challenges, including:
• Poor road infrastructure resulting in high
transport costs in the harvest season;
• Interference from mango brokers in target
areas;
• Different harvest seasons in Ndera (December –
February) and Lower Tana (May – July);

4.7 THE NRT SACCO:
ENGAGING YOUTH IN BUSINESS

NRTT established the SACCO (Savings and Credit
Cooperative Organisation) and Moran Enterprise
Program in 2016, to promote financial inclusion,
build an entrepreneurial culture and encourage
development of alternative investment and
income opportunities among the pastoralist youth
(morans).
The Moran Enterprise Program, NRT’s first direct
engagement with youth on business development,
was greeted with enthusiasm by participating
morans. With a similar approach to BeadWORKS,
it introduced the ‘star moran’ business system in
which moran leaders drive business activities such
as business idea generation, loan collections, and
coordination of business affairs of their network of
members.
Ksh 3.78 M was disbursed in loans to 210 morans
in 6 conservancies – Westgate, Biliqo-Bulesa,
Nasuulu, Sera, Kalama and Nakuprat-Gotu
(Table 6).
Sensitisation meetings on SACCO were held in
13 conservancies – Sera, Kalama, Leparua, Il

•

Oversupply of mangoes during harvest season
means factories offer lower prices and reduced
order volumes;
• Lack of a business mindset in local communities
meant low participation from farmers; low yield
of old mango trees (many planted over 60 years
ago).
Yet research on pulping factories at the Coast
shows that most operate at below capacity and
are struggling to remain open, showing there
is potential for continuing the direct to market
approach of the NRTT mango project.
There was also significant positive change in
community attitudes toward the NRTT business
approach over the course of the pilot project.

Conservancy

No. of Households

Mangos sold (Tons)

Value (Ksh)

Lower Tana Delta

80

41

328,000

Ndera

150

71

568,000

TOTAL

230

112

896,000

Table 5: Mango sales in the 2016 pilot phase.

4.6 OceanWORKS: BUILDING A
SUSTAINABLE FISHERY

OceanWORKS is an enterprise initiative by NRTT
and TNC, designed to improve household revenue
from fishing while shifting fishers towards more
sustainable fishing practices, specifically through
purchase of larger fish that are caught off-shore
using hook and line fishing.
The pilot project in Pate Marine Conservancy
included 20 fishers who earned Ksh 141,600 from
sales of 900kg of fish. Fishers earned an extra Ksh
75 per kilo through this program compared to
prices offered by existing fish markets.
OceanWORKS will be expanded in 2017 with plans
for provision of outboard engines and fishing gears
to enable offshore fishing (costs offset against
future fish sales), development of cold chain
facilities, and expansion of market outlets.
2016 | NRT STATE OF CONSERVANCIES REPORT

Ngwesi, Westgate, Nasuulu, Biliqo-Bulesa, Melako,
Nakuprat-Gotu, Lekurruki, Naibunga, Namunyak,
and Meibae.
An MPesa Paybill number was secured to allow
morans and other SACCO members to make
savings or repay loans by mobile phone. An interim
management committee was put in place and a
bank account opened.
The start-up challenges included:
• Patchy mobile phone network, causing
difficulties in making savings by mobile phone
banking;
• Concerns among morans that their accumulated
savings could be used to offset unpaid loans by
defaulters;
• High illiteracy levels, leading to lack of trust in
transacting business by phone, with members
preferring to pay cash to SACCO officials;
• The growing drought, reducing the priority of
making SACCO savings;
• Patchy electricity for photocopying SACCO
membership documents.

NRT Sacco

2016

# Participating Conservancies

12

# Full Members

301

# Partial Members

45

Income Earned (Entrance Fees + Admin Fees)

Ksh 555,500

Share Capital

Ksh 317,800

Savings

Ksh 483,890

# Morans Financed

210

Loans Disbursed

Ksh 3,780,000

Table 6: Savings and Credit in the Moran Enterprise Programme
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4.8 CONSERVATION ECONOMIES:
DOING BUSINESS IN REMOTE AREAS

NRTT was established as an independent business
arm of NRT; this has changed community
perceptions towards business engagement,
moving away from an NGO culture to a business
mindset, and provided clarity of the role of small
enterprises in sustaining livelihoods.
The women’s Star Beaders program and
BeadWORKS production systems have increased
efficiency in production, better quality products
and reduced overhead costs.
At the start of the Moran Enterprise Programs,
women were at the forefront of sensitising young
men on the importance of managing businesses

with scare resources and playing a productive
business role in the community.
Conservancy board members and moran leaders
have volunteered to guarantee business loans and
are instrumental in loan recovery, applying cultural
customs to manage loan defaulters.
NRT’s Council of Elders have supported vital
changes in the business direction of NRTT.
Some conservancies are using the grant-funded
Community Livelihood Fund for micro-enterprises,
particularly targeting women and youth, further
reinforcing the role of small enterprise in
supporting livelihoods.

5

chapter
RANGELANDS

ALARM

10
GRASSLAND
CARBON
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5.1 CHALLENGES

Indicators of an impending drought began in
early 2016 - by late 2016 hotter-than-normal
temperatures and failed October-November
rains in most parts accelerated forage and water
depletion. Most counties in which NRT works
were in a state of drought ‘alarm’ phase, with
the drought situation comparable to that of
2010/2011.
2016 required a re-think of the rangelands
program, following concerns of low impact of most
conservancies in managing grazing and addressing
the massive challenge of degraded rangelands.

Drought and large scale livestock movements
across the NRT landscape leading to increased
conflict over pasture has also undermined most
conservancy grazing plans.
Despite the importance of rangeland health
in underpinning livelihoods of pastoralist
communities and wildlife, and the largest source
of conflict in the region, few conservancies have
prioritized their rangelands program, and the
key decision-makers over this resource – herders
and morans – have not been well integrated into
conservancy grazing planning.

5.3 WAY FORWARD
5.2 ACHIEVEMENTS

Despite the challenges associated with the
drought in 2016, over the past 3 years the
rangelands program has achieved a great deal
in raising awareness on rangeland degradation
and garnering support for the idea of improved
rangeland management.  However, the change
in behaviour of tens of thousands of people that
is needed to achieve this collective responsibility
over rangeland management has been elusive.  
This greater awareness provides fertile ground
for continued dialogue and action on this issue in
future.
10 NRT conservancies completed stakeholder
processes and resource mapping for their
Conservancy Management and Community
Development Plans (2 were completed in 2015).  
Several of these management plans have already
been published and circulated to partners and
are proving to be a vital document to frame
partnerships with KWS, County Government and
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A thorough NRT-wide review of NRT’s rangelands
program was carried out in late 2016, and lessons
drawn to identify elements of best practice. To achieve
successful rangeland management resulting in covered
soil (litter and plants), an increase in perennial grasses,
reduced run-off during the rains, reduced soil erosion,
the presence of diverse and abundant wildlife species,
and healthy livestock herds, NRT’s rangelands program
should work towards:

other development stakeholders in the region.
Boards have taken strong ownership of these
plans which capture the conservation, rangeland
management and community development
priorities of communities.
Conservancy Management and Community
Development Plans also set the scene for
communities to agree on settlement planning
in order to maintain access to grazing areas and
better manage their rangelands in the long-term.
Unregulated settlement patterns are a cause of
accelerated rangeland degradation.
NRT continues to work on the north Kenya
grassland carbon project with TNC and Syracuse
University to access the voluntary carbon market
for selling grassland carbon credits. NRT and
conservancy staff gather data on rangeland
health and livestock movements to support this
innovative project, which is expected to be ready
to sell carbon credits to the market in 2017.

Building strong ownership of rangeland
management in conservancies, ensuring
the conservancy Board is responsible for all
conservancy activities including rangelands, while
accommodating flexible models for governance
of rangelands and supporting existing traditional
institutions (this has been identified as the top
priority if conservancy rangeland programs are to
succeed).
Develop a moran network, trained in the principles
of grazing management, throughout all of the
conservancies, which can communicate and share
ideas.
Engage with County Governments for a cohesive
approach to rangeland management and stronger
leadership from government in this issue.
Stronger emphasis on settlement planning to
facilitate improved grazing management and
continued access to grazing areas.
39
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Regional livestock movements to be considered
in grazing plans, actively building positive
relationships between herders and conservancies
through dialogue with host communities, working
with moran/herder leadership, ensuring meetings
are held by host communities to set rules for
incoming livestock and that these are relayed to
surrounding conservancies well in advance, and
integrating visiting livestock into rotational grazing
plans.
Specific grazing management activities may include:
Where appropriate, conservancy-wide grazing
plans developed at a zonal level bi-annually to
include both wet and dry season grazing.
Re-establish learning sites in several areas (using
various rehabilitation methods) and where grazing
planning takes into account forage availability and
livestock numbers.
Continue rangeland rehabilitation efforts when
funding allows, ensuring they are well managed
and integrated into the overall grazing plans.
Including small-stock into grazing plans, which
were previously not considered, and facilitate
access to disease control so small-stock herds can
graze together in bunched herds.
Support conservancy-based monitoring of plant
and soil health.
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Wildlife-COMMS is NRT’s ranger-based monitoring
system that is implemented by Conservancies to
monitor trends in abundance (sightings) of wildlife and
their threats. Data is gathered by rangers on a daily
basis while on patrol; data entry, analysis and reporting
is done by each conservancy. NRT compiles the data
annually to look at trends across the landscape.

WILDLIFE

GIRAFFE
& ORYX

Elephant mortality monitoring is integrated into the
KWS and CITES Monitoring of Illegal Killing of Elephants
(MIKE) program. Data is shared and harmonized with
KWS and other partners in the region.  The proportion
of Illegally Killed Elephants (PIKE) is recognised as a

stable or increased

measure for monitoring elephant mortality and includes
elephants killed as a result of poaching and conflict.
NRT supports several conservancy sanctuaries focused
on conservation of endangered species.
The most comprehensive count of Grevy’s zebra across
their entire range in Kenya  was carried out using citizen
science with 500 people participating.
Conservancy-based monitoring of marine environments
began in Pate and Kiunga conservancies with the
establishment of Marine-COMMS.

in 77% of conservancies

wild dog & DECREASED
grevy’s zebra
56%
illegally killed elephants
PIKE
IN IShAQBINI
89
CONSERVANCY SANCTUARY
hirola
11 black
sera rhino sanctuary
rhino
in 64% of conservancies

proportion of

(poaching and conflict), an increase from 35% in 2015

23 died in drought, a 2% population decline from 2015

in
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6.1 WILDLIFE-COMMS

Conservancy

Elephant

Eland

Oryx

Giraffe

Gerenuk

Lion

Cheetah

Wild
Dog

Grevy’s
zebra

Plain
zebra

Buffalo

1. Biliqo Bulesa
2. Ilngwesi
3. Kalama
4. Lekurruki
5. Leparua
6. Ltungai
7. Meibae
8. Melako
9. Mpus Kutuk
10. Naibung’a
11. Nakuprat Gotu
12. Namunyak
13. Nasulu
14. Ngarendare
15. Westgate

KEY:
Increased sightings
Stable sightings

Table 7: Trends in sightings (index of abundance) of
11 key species for 2014 - 2016 for 15 conservancies
in NRT-Central

Decreased sightings
Nil (species not present or very rare)
8 out of 15 conservancies had increased sightings
from 2014 - 2016 in 50% or more of the 11 key
species analysed, 7 conservancies had decreased
sightings in 50% or more of these key species
(Table 7).  
Most grazing species including Grevy’s zebra,
plains zebra and buffalo in decline across the
majority of NRT-Centre conservancies, an
exception is oryx.  Browsers (elephant, eland,
giraffe and gerenuk) generally stable or increasing
in most conservancies where they occur. Large
predators, lion and cheetah, increased or stable

Figure 16: Density of sightings of 7 Key Wildlife Species
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sightings in most conservancies, however wild
dogs sightings have decreased.
Notable trends were (Table 7 and Figure 16):
• Elephant: stable or increased sightings in 60%
of conservancies; notable declines in Lekurruki
and Namunyak which are critical range and
have historically high numbers.
• Eland: stable or increasing in 60% of
conservancies where they occur; however
almost entirely restricted to conservancies in
Laikipia.
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•

•
•
•
•
•

Oryx: Stable or increasing in 78% of
conservancies where they occur in sufficient
numbers to detect trends. Highest sightings in
Nakuprat-Gotu.
Giraffe: stable or increasing in 77% of
conservancies; declines in Leparua, Nasuulu and
Namunyak.
Gerenuk: stable or increasing in 92% of
conservancies.
Lion: stable or increasing in 57% of
conservancies; highest densities of sightings in
Melako, Sera, Nakuprat-Gotu and Kalama.
Cheetah:  stable or increasing in 67% of
conservancies
Wild dog: declines in 64% of conservancies,
notable declines in Namunyak, Meibae,
Westgate which have historically had high
numbers.

•

•

•

Grevy’s zebra: declines in 62% conservancies;
declines in Westgate and Kalama especially
important as these are critical range and
historically high numbers.
Plains zebra: Declines in 78% of conservancies
where they occur, however generally low
densities in most conservancies, increase seen
in Il Ngwesi only.
Buffalo: only resident in 4 out of 15
conservancies in sufficient numbers to
allow trend analysis; declines in 3 of these
conservancies Namunyak, Ltungai and Ngare
Ndare while stable in Nakuprat Gotu. Buffalo
populations were decimated during the 2009
drought and have not recovered in Melako, Il
Ngwesi, Westgate and Meibae.

6.2 ELEPHANT MORTALITY

PROPORTION OF ILLEGALLY KILLED ELEPHANTS

Sera Conservancy: Wildlife trends before and after establishment of
the rhino sanctuary in early 2015
Conservancy

Elephant

Eland

Oryx

Giraffe

Gerenuk

Lion

Cheetah

Wild Dog

Grevy’s
zebra

Buffalo

Figure 17: Proportion of Illegally Killed Elephants (PIKE) across NRT conservancies over time.

Sera
2012 - 2014
Sera
2015 - 2016

NUMBER OF ELEPHANTS ILLEGALLY KILLED

Table 8: Wildlife trends before and after establishment of the rhino sanctuary in early 2015
Since the establishment of the rhino sanctuary, the only
species which has recorded a decline in sightings and is
seen very rarely, is eland.
All other key species have stable or increased sightings
over the past 2 years.

Figure 18: Number of Elephants Illegally Killed Over Time in Conservancies.
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The elephant mortality figures (PIKE) presented
here from NRT conservancies are harmonised with
KWS and others, which differ slightly with figures
reported in previous years.
Elephant poaching in 2016 was significantly
less than the peak in 2012 due to effective law
enforcement by conservancy rangers and NRT
mobile teams, increased intelligence capacity
and strong partnerships with KWS and National
Government.
However in 2016, there was an increase in PIKE
of 56% (35% in 2015), with 52 elephants illegally
killed out of a total of 93 carcasses reported.
35 elephants were poached, with the highest
number (20) in December, mostly in Biliqo Bulesa
at a time of high insecurity with converging
livestock from different areas and presence

of herders armed with illegal weapons. These
elephant carcasses were not found until March
2017.
Namunyak had the highest number of carcasses
reported (42); 13 killed in conflict, 10 poaching, 9
natural and 10 unknown.
Increased human-elephant conflict in Namunyak in
2016 is associated with ongoing drought which has
drawn elephants and livestock into the Mathews
Forest. A similar trend is also being seen in the
Mukogodo Forest around Lekurruki. Most conflict
killings are through the use of illegal firearms
by herders and are related to competition over
water or conflict with livestock.  Conflict killing of
elephant is an emerging challenge which NRT is
currently poorly positioned to resolve.

6.3 ENDANGERED SPECIES
MANAGEMENT
6.3.1 Ishaqbini Hirola

Hirola

Founder #

2012

2013

2014

2015

2016

Births

-

8

13

17

17

24

Deaths

-

5

1

3

4

25

Population size

48

51

63

77

90

89

Table 9: Growth of Hirola population in Ishaqbini.
By late 2016, the Ishaqbini region was in the grip
of one of the worst droughts in living memory,
according to elders. Wildlife deaths both inside
and outside the sanctuary were very high.
There were high densities of wildlife in the
sanctuary prior to the drought, and it is likely
that carrying capacity had been exceeded.
Despite supplement feeding, 23 hirola died in the

sanctuary as a result of drought (the other 2 died
of other causes earlier in the year).
Sanctuary population declined by 2% in 2016.
Mass vaccination of livestock surrounding the
sanctuary was carried out in response to disease
outbreak as part of a hirola disease mitigation
strategy; over 16,000 head of livestock were
vaccinated.

Figure 19: Map of elephant mortality across NRT conservancies in 2016.
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6.3.4 Great Grevy’s Rally

The Great Grevy’s Rally was a massive citizen
science exercise that included 500 people in 118
teams who covered 25,000 km2 to census the
critically endangered Grevy’s zebra using GPS
enabled cameras; photos were later analysed for
unique stripe patterns of individual zebra.
The count was carried out by KWS, Grevy’s Zebra
Trust, NRT, Lewa Wildlife Conservancy, Princeton,
Laikipia Wildlife Forum, Marwell Conservation,
Samburu Trust together with private and
community conservancies across the region.
Results estimated a total population of 2,350
Grevy’s zebra, suggesting the national population
is stable when compared with results from aerial
surveys in 2012.
Highest numbers were found in Laikipia, with
almost half the national population. This confirms
a shift in range of this species south, away from
historical heartlands of Samburu and Isiolo. This is
likely due to declining rangeland condition and lack
of water availability in the north, where most NRT
conservancies are found.

6.3.2 Sera Rhino

6.4 MARINE-COMMS
The Sera rhino sanctuary was established in May
2015 with the introduction of 10 Eastern black
rhinos.
Rhinos are monitored by a team of 16 rhino
monitors who have been trained in tracking
and individual identification.  There have been
observations of rhino pairings and mating, a good
sign that the population has settled well. Sera
armed rangers and NRT security teams provide
security for the sanctuary, with support from

KWS and Lewa when needed. Sera fencing teams
maintain the fence on a daily basis.
First calf was born in March 2016.
Additional rangers accommodation constructed at
Motto outpost in 2016.
Sera management and Board placed strong
emphasis on community engagement in 2016 with
numerous meetings held with herders and other
community members.

Monitoring of marine environments including
fisheries catch, coral reefs, turtle nesting and
mangrove logging was established in Pate and
Kiunga Conservancies by TNC and NRT; rangers
have been trained in data collection methods
including underwater monitoring.
The Marine-COMMS database is under
development and will continue in 2017 and 2018.
A training manual for simple turtle-nest monitoring
was completed, and a manual for communitybased monitoring of coral reefs will be finalised n
2017.
Deaths of turtles through by-catch in nets and
poaching is a major threat to turtle populations
with over 60 turtle carcasses reported by Kiunga
Conservancy in 2016.

6.3.3 Namunyak Reteti Elephant Sanctuary

Namunyak Conservancy’s Reteti Elephant
Sanctuary also known as ‘’RESCUE”
(www.retetielephants.org) was opened by the
Samburu County Governor, H.E. Moses Lenolkulal,
in August 2016. The sanctuary was set up for the
rescue and release of orphaned and abandoned
elephant calves, while creating benefits to the
local community. Training of community members
2016 | NRT STATE OF CONSERVANCIES REPORT

as handlers was carried out by KWS and San Diego
Zoo and the facility is co-managed by Namunyak
and Sarara Camp.
In 2016, the rescue centre received and cared for
8 orphaned elephant calves, and successfully reunited 2 elephant calves to their families. A further
2 calves were sent to the David Sheldrick Wildlife
Trust orphanage.
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chapter

NRT’s security program focuses on: investment
in training and equipping conservancy rangers,
supporting NRT’s mobile rapid response security
teams, improved communication through the
installation of a digital radio network across all NRT
conservancies and building capacity for integration
of different sources of information. The latter
includes intelligence, wildlife movements, ranger
patrols and deployment, and aims to support
landscape level security.

SECURITY AND PEACE

A combination of investment in peace processes
and dialogue, increased security capacity and
close collaboration with Administration Police
and county security teams is critical to stabilising
the region.  Promotion of non-violent conflict
resolution through dialogue and awareness placed
greater emphasis on youth and women in 2016.

862

DECLINE

53
113
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7.1 SECURITY INVESTMENT

7.2 SECURITY INCIDENTS

NRT Overall

2012

2013

2014

2015

2016

Security Incidents

2012

2013

2014

2015

2016

Total Conservancy Area (ha)

1,598,607

3,003,984

3,003,984

4,251,763

4,446,076

No. cattle rustling incidents

42

48

71

94

53

# rangers

313

392

590

708

862

No. road banditry incidents

15

23

24

40

18

# rangers trained

100

67

95

238

452

Lives lost in security incidents

10

6

17

43

44

Proportion rangers armed as National
Police Reservist

No. recovered ivory

5

5

11

21

9

5%

15%

33%

29%

28%

No. recovered weapons

13

9

11

7

19

Table 10: Changes in community conservancy security assets between 2012 and 2016
452 rangers trained in wildlife and security; a
combination of KWS training, standard operating
procedures (SOPs), anti-poaching and leadership
training in partnership with 51 Degrees.
140 conservancy rangers trained at KWS Law
Enforcement Academy at Manyani, at a total cost
of Ksh 28.4 M.
A new digital radio network is currently being
installed across all NRT conservancies to ensure
effective communication between conservancies,
NRT, Lewa, KWS and National Police.
The Domain Awareness System (DAS) was piloted
in the Joint Operations Control Centre (JOCC)
hosted by Lewa and NRT. DAS is a platform for
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Table 11: Summary of security incidents in NRT conservancies from 2012 to 2016

integrating data sources from radios, wildlife
collars, cameras, vehicles, and rangers as well
as Wildlife-COMMS. The purpose of the system
is to provide a single operational picture of a
protected area and alert managers when critical
threats are identified to assist in effective field
operations, with deployment of ranger teams
and patrols.  The system will continue to evolve
into a sophisticated monitoring tool with the
inclusion of additional data sources, with a view to
anticipating, mitigating and responding to conflict
and insecurity across the region.
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Historically NRT was not able to capture detailed
information on security incidents, however,
incident reporting and data capture is improving
all the time as a result of improved communication
networks, stronger collaboration with Government
and greater capacity. NRT recognises that our
system does not capture all security incidents
across the vast landscape.  However, trends such
as decreased livestock theft and road banditry
indicate a general improvement in security across
NRT conservancies.
Road Banditry: 2016 saw an extremely effective
response to road banditry by the NRT mobile
rapid response teams supported by the Police and
County Government.
Tourist security: there were no tourist vehicle
attacks in 2016.  Two lodges, Il Ngwesi and Tassia,
were affected by insecurity and periodically had
to close down during 2016. This was a result of
the conflict between Maasai and Samburu in the
Mukogodo region, over grazing and the forced
incursions of armed herders and their livestock in
to these conservancies. This conflict has resulted in
an ongoing process of peace building and dialogue
led by NRT’s peace team with the Administration
Police community policing unit ‘Peace-Corps’ (see
Section 7.3).
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Livestock theft: livestock theft and the associated
violent conflict remains the largest and most costly
security challenge in the NRT landscape with
focused efforts placed on breaking the cycle of
retaliation. NRT deploys significant resources to
combat this issue through dialogue, peace building
and the deployment of the NRT mobile rapid
response teams to support National Government
law enforcement agencies to recover stolen
livestock.
Partnership with Government: The security
partnership between NRT and the National and
County Government law enforcement agencies
remains the foundation of NRT’s success in
enabling a safer environment for people and
wildlife within the NRT member conservancies.
The establishment of the JOCC at Lewa, which will
be expanded into the National Police Headquarters
in Isiolo and KWS Complex Station in 2017/2018,
will further enhance this relationship and the
security and stability of the region.
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7.3 PEACE BUILDING
NRT’s peace process continues to promote a
culture of non-violent conflict resolution through
dialogue and awareness. In 2016, NRT placed
a strong focus on working with youth through
a Peace Ambassador Initiative, which is closely
linked to the NRTT moran enterprise program, and
strengthened partnerships with County Security
teams.
In 2016, 113 meetings held across the region
creating dialogue and awareness on peace and
conflict resolution. 8,766 people were involved
in these meetings and other conflict mediation
events, of these 339 were women and 8,427
men. Most meetings focused on areas along
the Isiolo-Laikipia boundary around Lekurruki
Conservancy, Nakuprat-Gotu Conservancy
(adjacent to Shaba National Reserve) and areas
of Duma and Barchuma along the Marsabit-Isiolo
county boundary in the Sera/Biliqo Bulesa/Melako
conservancies region.
Historically women have not been involved in
peace processes, however, involvement of women
is vital in mitigating conflict and addressing peace.
Women play a role in incitement of conflict as
well as being sources of information on planned
attacks. Involving women as part of the network
of community members promoting peace in
their communities is a crucial part of NRT’s peace
program going forward. The greater awareness
on peace across the region resulted in 11 averted
attacks, due to early warning, intervention and
information shared out by communities when they
detect conflict indicators.

Figure 20: Map of security incidents across NRT conservancies in 2016

Insecurity associated with livestock theft
was largely concentrated in the following
conservancies: Il Ngwesi, Lekurruki, Leparua and
Nasuulu. This was associated with the incursion
of armed herders and their livestock from Isiolo
County into these areas.
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Insecurity incidents were also recorded across
other conservancies including livestock theft in
the eastern part of Nakuprat-Gotu Conservancy
(adjacent to Shaba), Biliqo Bulesa, Kalama and
Naibunga. Road banditry and livestock theft were
recorded in Meibae and Ol Donyiro, as well as
occasional incidents in other conservancies.
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Despite the drought resulting in scarcity of pasture
and water, previously warring communities shared
resources in some areas that have historically been
hotspots for violent clashes such as Kom in Biliqo
Bulesa Conservancy, Ruko, Nasuulu, Leparua,
Nakuprat-Gotu and Il Ngwesi conservancies.
266 community members were trained by NRT
in conflict resolution, these included 150 morans
(youth) brought together in a 2-day training.  
Following conflict resolution training 20 Peace
Ambassadors volunteered to actively continue this
work and promote peace in their communities.
NRT and conservancies worked closely on peace
with other partners in the region including
County security teams, National Cohesion and
Integration Commission (NCIC) and World Vision.  
Joint meetings were held with these partners
primarily addressing conflict between Turkana and
Samburu communities and Maasai and Samburu
communities.  A strong working relationship
developed with the Administration Police (AP)
Peace-Corps, the community policing arm of the
AP, working alongside influential members of
the respective communities, which has proved
successful in mediating peace. NRT is working
towards a formal MoU with the Peace-Corps team
in 2017.
Proliferation of small arms, scarce resources and
political incitement is today changing the nature
and landscape of conflict in the region. NRT is
working to strengthen traditional structures and
focus on more inclusion of youth and women in
the peace process.
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The core elements of NRT’s long-term financial
sustainability plan are:
• Increasing contributions to conservancy costs
by County Governments;
• Increasing contributions to conservancy costs
from commercial income;
• Reducing but still significant contributions from
donors;
• An NRT trust fund, the dividends from which
can support conservancies.
Commercial revenues continue to grow (Ksh
26.6M, up 13% on 2015), although this remains
heavily skewed to a few conservancies.

SUSTAINING COMMUNITY CONSERVANCIES

KSH 26.6
MILLION

KSH 31
MILLION
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County Governments continue to support
conservancies but still heavily focused on capital
investments (Table 14). For the first time, Samburu
County Government has committed operational
funds in a cost-share with NRT to support Nkoteiya
Conservancy.
Both commercial revenue and county government
operational support grow at a pace that is far too
slow to be game-changing.  
Initial steps were taken in developing the trust
fund in 2016, with a background assessment
supported by TNC and approaches to potential
donors.

commercial revenues generated for

conservancy operations

funding generated from

county governments
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Operations

2011

2012

2013

2014

2015

2016

Total government for conservancy
operations

-

-

-

56,661,94

-

3,442,000

Total commercial for conservancy
operations

14,365,200

15,429,374

21,205,497

23,388,799

23,536,699

25,729,639

Total conservancy operations from
donors (NRT)

75,851,046

69,516,612

11,365,122

166,910,524

166,328,550

224,640,923

Total operating budgets for
conservancies

90,216,246

84,945,986

134,856,719

195,965,517

189,865,249

253,812,562

Proportion total conservancy operations
from government

0%

0%

0%

3%

0%

1%

Proportion total conservancy operations
from commercial

16%

18%

16%

12%

12%

10%

Proportion total conservancy operations
from donors

84%

82%

84%

85%

88%

89%

CAPEX

2015

2016

Total government for conservancy CAPEX

20,000,000

27,558,000

Total commercial for conservancy CAPEX

1,459,462

3,920,480

Total conservancy CAPEX from donors (NRT)

123,131,365

65,784,924

Total CAPEX budgets for conservancies

144,590,827

97,263,404

Proportion total conservancy CAPEX from government

14%

28%

Proportion total conservancy CAPEX from commercial

1%

4%

Proportion total conservancy CAPEX from donors

85%

68%

8.1 COUNTY GOVERNMENT SUPPORT
There is growing trust, understanding and
working relations between NRT and the
County Governments, resulting in financial and
political support for conservancies, both County
Government-initiated conservancies and the
existing NRT conservancies.
Ksh 136 M was committed in 2015/16, of which
Ksh 31 M was for NRT conservancies.
For the first time, Samburu County Government
supported conservancy operational costs, in a costshare agreement with NRT to support Nkoteiya
Conservancy (Ksh 3,442,000).
The balance of Ksh 27,558,000 was invested in
CAPEX to 7 conservancies.
81% of the total government financial support
provided to NRT conservancies came from
Samburu County, which is leading the way in
community conservation.
There were 11 new County Government-initiated  
conservancies in Samburu (3), Marsabit (3),
Baringo (4) and Meru (1), but without adequate
investment in governance structures and training
– the County Governments are increasingly looking
to NRT for such support.
Relationships between NRT and County
Governments have improved with the
appointment of an NRT Government Liaison
Officer. Engaged County Governments are Baringo,
Isiolo, Laikipia, Marsabit, Meru, Samburu and

Table 12: Sources of funds for conservancy operations

8.1 COMMERCIAL INCOME

Table 13: Sources of funds for conservancy capital expenditure
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Wajir (including Ministries of Environment;
Water, Irrigation and Natural Resources; Tourism;
Livestock and Fisheries).
There were more County Government visits to
NRT and the conservancies, regular requests
for information and advice, references by the
County Governments to NRT as partners willing
to support them in conservation, regular contacts
between NRT / conservancies and relevant County
Ministry Officers, creating an efficient flow of
information. This is across conservancy managers,
directors, chief officers and NRT officers, especially
on rangelands, community development and
livestock.
Notably there is engagement by the existing
NRT Conservancies, as ward-level institutions,
in County Government planning cycles, notably
in Isiolo and Marsabit. This is building trust,
mutual understanding, and integration of
County Integrated Development Plans (CIDPs)
and Conservancy Management Plans (e.g. Isiolo
Ministries of Tourism and Livestock have included
activities from the Nakuprat-Gotu Management
Plan in their FY 2016/17 budgets).
New conservancy specific policies and legislation
are needed to add momentum to County
Governments supporting salaries and operational
costs in conservancies – a major focus for post2017 County Government elections.

Commercial income is growing steadily (13% in
2016), mainly in tourism and livestock levies, but
not fast enough for the sustainability plan.
The main challenge is the heavy dependence on
tourism, and even this is heavily weighted to only
6 conservancies: Il Ngwesi, Kalama, Lekurruki,
Namunyak, Ngare Ndare, Westgate.
This strand of the sustainability plan is unlikely to
provide enough traction to drive the move away
from donor dependence, unless NRTT can make
significant progress in a very difficult business
environment in diversification of economic
prospects and tourism products.
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