
Icaria Health’s team of passionate allied health therapists provide physiotherapy, occupational therapy, 
speech pathology and dietitian services to people in the community and in residential care environments. 
Providing care to the young and the old, people with disabilities, their families, workplaces and health service 
providers, Icaria Health improves the health and wellbeing of people through a holistic approach to service. 

With the rollout of the National Disability Insurance Scheme (NDIS), the organisation set out to become 
registered as an NDIS service provider in NSW and VIC. Though Icaria Health had provided support to 
individuals and families living with disability for several years, the NDIS registration process is extensive and 
would require the organisation to overhaul its policies and procedures to ensure they were compliant. 

To meet the guidelines, Icaria Health Director Peter Sirr was faced with the daunting task of reviewing 
hundreds of policies and procedures.

“To manage the policy review process myself would have taken probably around 
100 hours, and the development of over 250 pages of documentation. Not only 
am I not a policy expert, I just don’t have that kind of time, especially when it 
takes away from billable work. Outsourcing the process just made sense.”

Icaria Health partnered with Centro ASSIST to handle the policy review and development process end-to-end. 

“Centro ASSIST worked extensively with us on developing and implementing our policies and procedures. 
It has been a relief to entrust the process to policy experts who are on top of any ongoing policy changes 
in the rapidly evolving regulatory environment.”
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The ability to access policies from the cloud was a major draw for Icaria Health. 



“As a mobile health service, we need to be able to access our policies 
and procedures from anywhere at anytime. Centro ASSIST provides 
an easy to use online interface which avoids a clunky and burden-
some manual and hard copy process.”

Working with Centro ASSIST was an easy and seamless 
experience for Icaria Health. 

“The Centro ASSIST team were in regular contact and were 
always extremely responsive, including throughout the NDIS 
audit process. The team were friendly, knowledgeable and 
understood what our business needed. They ensured that the 
final outcomes were concise, personalised and user friendly. 
Knowing you have someone in your corner is so valuable.”

The investment in Centro ASSIST enabled Icaria Health 
to pass their NDIS audit. 

“With the help of Centro ASSIST we successfully passed our 
audit. The auditors had lots of very positive feedback and no 
recommendations for improvement. This was a fantastic result - 
one that we are very proud of.” 

Icaria Health is now registered under the NDIS to 
provide therapeutic supports, home modification 
design and construction, and assistive technology and 
equipment.

Peter highly recommends Centro ASSIST to other 
organisations in the NDIS space and beyond. 

“The investment in Centro ASSIST was a no-brainer, saving us 

considerable time and money over the long-term. We’ve also 

found that we’ve been able to adapt and customise policies for 

our work in community home care and aged care which has been 

extremely beneficial and cost-effective. I will happily continue to 

recommended Centro ASSIST – we couldn’t be happier.”

“With the help of Centro 
ASSIST we successfuly 
passed our audit. The 

auditors had lots of very 
positive feedback and no 

recommendations for 
improvement. This was a 
fantastic result - one that 
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Peter Sirr
Director at Icaria Health


