
No More Stamps!
DIGITIZING EXTENSION NEWSLETTERS 



Agenda

 Obstacles to digital
 Why digitize your newsletter?
 SPAM laws
 Getting your emails opened
 What makes clients take action
 Measuring success!
 Case study



History of Extension 
Newsletters

December 1934 Extension Newsletter

 Newsletters and Extension go way 
back



County Newsletters
 All 75 counties produce print 

newsletters (at least one type)
 4-H

 EHC (Extension Homemakers Council)

 FCS

 Agriculture

 Master Gardener



County 
Newsletters
www.uaex.edu/enews

 17 Counties now create digital 
newsletters

 Not all counties can use digital

http://www.uaex.edu/enews


Why NOT Digital?



Why NOT Digital?

 Poor connectivity to internet/wifi
 772,000 people in Arkansas without 

access to a wired connection capable 
of 25mbps download speeds.

 699,000 people in Arkansas that have 
access to only ONE wired provider, 
leaving them no options to switch.

 Another 256,000 people in Arkansas 
don't have any wired internet providers 
available where they live.

Source: http://broadbandnow.com/Arkansas



Why NOT Digital?

 Some do not have email 
addresses

Source: http://broadbandnow.com/Arkansas



Why Digital News?



Why E-Newsletters?

 Social media is a borrowed platform



Why E-Newsletters?

 Currently 4.35 billion email 
accounts worldwide and 
growth is expected to be 
5.6 billion by 2019

Source: http://www.emailisnotdead.com/



Do young people use email?

“…email marketing can be an effective 
tactic for reaching Gen Z directly, given 
that email addresses are required to 
create social media accounts.” – VP of 
marketing at Jetlore.

Sources: http://www.marketingdive.com/news/is-email-marketing-dead-
among-younger-demographics/418263/
https://litmus.com/blog/surprise-millennials-love-email-just-as-much-as-
everybody-else

http://www.marketingdive.com/news/is-email-marketing-dead-among-younger-demographics/418263/
https://litmus.com/blog/surprise-millennials-love-email-just-as-much-as-everybody-else


Digital Creates INTERACTION
 Print newsletters are passive
 Digital allows for 

conversation with clients
 How can I help?
 What can I offer?



Why not just send from Outlook?
 Too many recipients = possibility for blacklisting
 More time consuming
 Attachments create added storage



Why not just send from Outlook?
 No tracking

 Email lists aren’t private

 Violations of SPAM laws



CAN-SPAM



What are CAN-SPAM laws?

https://en.wikipedia.org/wiki/CAN-
SPAM_Act_of_2003

(Controlling the Assault of Non-
Solicited Pornography And Marketing Act 
of 2003)

 Tell recipients physical address

 How to opt out

 Honor opt-out requests promptly

 DO NOT manually sign up people 
without their knowledge

https://en.wikipedia.org/wiki/CAN-SPAM_Act_of_2003


How to engage 
Extension clients



Design Matters
 Mobile friendly! 
 About 40% of Arkansas Extension Constant Contact email is now opened on a 

MOBILE device



Design Matters

 Make buttons clickable with a finer (40 pixels wide)
 Use your Extension LOGO at the top of the email



Design Matters

 Use a lighter background (easier to read with darker font)



Design Matters

 Hmmmm…..



Improve Reach



2 x 2 x 2 Strategy



2 x 2 x 2 Strategy

 How many seconds do you think it takes someone to decide if they 
are going to open or delete an email?

seconds!



Decisions, decisions….

 What 2 things do you look at before opening or deleting an email?

FROM line
Subject line



How many words…

 How many words does a person read of a subject line before 
deciding to delete or open it?

Words!



Email FROM name



Do they know you?
 43% of email recipients click the Spam button based on the email 

‘From’ name or email address



Do they know you?
 Virtual knock on the door: personname@uaex.edu (virtual business 

card). Use the agent's name or specialists' name. 

 Carla@uaex.edu instead of info@uaex.edu

mailto:personname@uaex.edu
mailto:Carla@uaex.edu
mailto:info@uaex.edu


Subject Line



Subject Line

 Which is the better subject line?

“Weekly Update”
“Free Workshop”



Subject Line Tips

 Our best subject line



Subject Line “Don’ts”
 Excessive punctuation??!!
 Avoid ‘Free!’ 
 No special characters @+
 Avoid all capital letters



Spamminess

 Use the spam checker in CC



Subject Line Checker Tool
 http://coschedule.com/headline-analyzer



Be Brief, 
Be Bright,
BE GONE



Best Practices for Writing Content
 Only email when you have valuable info to share
 Target YOUR audience
 Be trustworthy
 Develop a natural voice –use ‘you’ and ‘your’ 



Images 
 Use 1-4 images max
 Use Extension 

employee/local people’s 
photos



Images as calls to action 

 Use canva.com to create a call to action
 Use picmonkey.com to create images



How many stories should I write?



How many stories?

 One major story/Call to action
 Or 2-3 shorter stories



What makes people click the most 
in an email?



VIDEOS!
 Inspire audiences using video



Creating CTAs (calls to action)
 Register now
 Download this
 Comment
 Share
 Learn more*
 Request a visit
 Fill out form
 Subscribe
 Fill out a survey
 Follow us
 Continue



Download Content 
 Add links to articles or PDFs to download
 NO MORE than 3-4 links per newsletter



Deep Linking (involve)
 Create a survey or question. Inspire them to take action!



Announcements
 Let people know of 

important news



Analtyics



Open Rate



Open Rate Stats
Vary by industry

Source: http://www.smartinsights.com/email-marketing/email-communications-strategy/statistics-sources-for-email-marketing/



Clickthrough Rate
Shows Engagement



Clickthrough Rates



Clickthrough Rates

 You can track which of your
links was the most popular



Case Study: 
Plant Health Clinic



Case Study: Plant Health Clinic



Case Study: Plant Health Clinic



Case Study: Plant Health Clinic

Print News (before) Digital News (after)



Case Study: Plant Health Clinic



Case Study: Plant Health Clinic



Case Study: Plant Health Clinic
 Make images clickable



Case Study: Plant Health Clinic



Case Study: Plant Health Clinic
 Make a web friendly view 

for archiving old issues



Overview of our Enewsletter system
 IT pays for the costs
 Counties can decide to 

use it or not



Overview of our Enewsletter system

 Can add e-news signup 
for single newsletter



QUESTIONS?



Demonstration, anyone?

Constant Contact
Canva
PicMonkey



Amy Cole
Digital Media Program Director
accole@uaex.edu

mailto:accole@uaex.edu
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