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Dr. Caprice D. Hollins was born and raised in Seattle, Washington. 
She received a B.A. in psychology from Seattle University and an M.A. 
and Psy.D. in Clinical Psychology with an emphasis in Multicultural 
and Community Psychology from California School of Professional
Psychology―LA. She became licensed in Washington State after 
doing her post doc work at Atlantic Street Center.

Dr. Hollins has over 15 years of experience working with ethnically
diverse populations, providing mental health services, facilitating
workshops and teaching graduate courses as an adjunct professor 

at several local universities. She currently works as an Assistant Professor of Counseling at The 
Seattle School of Theology & Psychology.

After serving as the Director of Equity, Race & Learning Support for Seattle Public Schools for four
years she started Cultures Connecting, LLC, providing culturally relevant professional development
workshops, keynotes and consulting services to organizations seeking to improve their skills in
effectively engaging all cultures www.culturesconnecting.com. She is co-author of Train the 
Trainer: Helpful Tips for Leading & Facilitating Conversations on Race.

Dr. Hollins works hard to balance her passion and commitment to equity and social justice while 
at the same time raising a family with her husband, Gary Hollins. Together they have two children 
and she has three adult step children.

Dr. Caprice D. Hollins
Cultures Connecting

7:30 am - 1:00 pm Registration Open (Portland Ballroom Lobby)

8:00 am - 8:30 am Welcome and Opening Announcements (Portland Ballroom)

Emmett Wheatfall, Clackamas County

8:45 am - 10:15 am Workshop Period 1
Executive Session (By Invitation Only)

Portland Ballroom-252

10:30 am - Noon Workshop Period 2

Noon - 1:45 pm Conference Luncheon and Keynote Speaker

 The Robert Phillips Regional Diversity Award

Keynote Speaker:   Dr. Caprice D. Hollins, Cultures Connecting

Afternoon Announcements and Closing Remarks

2:00 pm - 4:00 pm Workshop Period 3

The Executive Session is limited to invited elected officials, executives, department 

and bureau directors.

Workshop Period 1 through 2:  8:45 am – 11:45 am
Portland Ballroom 252

The Executive as Diversity Catalyst and Leader
Kathleen Saadat and Joseph M. Quinones

Among their other duties organization executives are charged with the implementation, 
monitoring and evaluation of policies and initiatives related to diversity, inclusion, equity, 
and culturally responsive service design and delivery. Effective leadership is vital to inclusivity 
centered organizational development and transformation. This session is designed to provide
executives with information and skills to help them better understand how to use their vision 
and authority to facilitate inclusivity in their organization.

The “Executive as Diversity Catalyst and Leader” session is divided into three units consistent 
with this year’s conference theme of Yesterday, Today and Tomorrow. Participants will gain a 
greater understanding of the issues of diversity and inclusion in the context of the workplace 

culture for which they are responsible.

19 years ago Multnomah County held a one day educational conference about diversity and inclusion 
in the workplace. Its purpose was to address the needs of public employees and the communities they
serve. Several years later the City of Portland joined Multnomah County for this annual event. More
public employers have continued to join us in sponsoring and planning this annual diversity conference. 
In 2009, in acknowledgement and celebration of the conference’s regional growth, the planning
committee renamed the conference from City/County Diversity Conference to the Northwest Public
Employees Diversity Conference. This year, 17 leading municipalities and agencies have combined
resources to present this one-day conference. This collaboration presents a unique opportunity to 
cross diverse boundaries for a common purpose of promoting our diversity values of inclusiveness,
respectful work environments, equal opportunity for all, and culturally responsive service.

Please be aware that photographs and videotaping will be taken at any time during this event, it keeps
the public and those working for the sponsoring jurisdictions aware of activities.

A special thank you to Kaiser Permanente, Family Fun Center & Bullwinkle’s Restaurant, and Oaks Park,
Amusement Park & Roller Skating Rink for their generous donations.
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Workshop Period 2 (10:30 am - 12:00 noon) Workshop Period 3 (2:00 pm - 4:00 pm)Workshop Period 1 (8:45 am - 10:15 am)

Portland Ballroom 251

Keeping the Commitment By Forming 
Strong, Inclusive, and Multicultural

Partnerships. Discover New Partners 
during “Collabro-dating”!

Multnomah County Citizen Involvement Committee (CIC)
The Multnomah County Citizen Involvement Committee (CIC) 

will host a panel presentation and interactive discussion focused 

on strategies about how to keep the commitment by forming

successful partnerships that embrace inclusion and multiculturalism.

The panelists will be leaders from community organizations that

have formed successful inclusive and multicultural partnerships.

Within the context of partnerships, they will present information

focused on how to maximize inclusion and the accommodation of

diversity when identifying new partners, conducting outreach, 

and delivering services to clients over time.

E141/E142

From Equal Employment Opportunity 
to Equity: What’s Next

Donny Adair Consulting
This workshop will review equal opportunity concepts and 

progress from the early state and federal civil rights laws through

affirmative action programs, the evolution of cultural diversity as 

an organizational development strategy, and the more recent 

trend toward a broader equity program. The workshop will be 

most helpful to participants who have not been exposed to the

history of equal opportunity programs or attended extensive

diversity training. Knowledgeable diversity practitioners, hiring

managers and diversity and equity committee members, will add

depth to their knowledge of past rationale and current and future

reasons to continue to eliminate barriers to equal employment 

and services in the public sector.

E143/E144

Navigating Generational Differences in the
Workplace and Community: Ages 18-80

Carol French and April Lewis
Figure 8 Consulting LLC

This fun and interactive workshop will examine the ways in which

generational differences challenge organizations, both internally 

and in terms of external customer service.  It will examine work-

place relationships, the delivery of culturally appropriate customer

service, workplace management, and productivity issues by

comparing and contrasting values, beliefs, work ethics, and attitudes

about technology in the four generational groups. We will also

discuss strategies to build cultural bridges across generational gaps.

E145

Uncle Tom, Banana, Oreo, Coconut, Apple…
People of Color, We Need to Talk
Macarre Traynham and Marshall Haskins

Portland Public Schools
Uncle Tom, banana, Oreo, coconut and apple are derogatory 

terms used to describe people of color perceived as “acting white.”

Whiteness is not just exclusive to white people. Whiteness plays 

a role with all ethnicities because of how minorities negotiate 

and navigate dominant culture in order to achieve success and

acceptance. The way in which minorities consciously or

unconsciously internalize dominant cultural norms can influence

how people of a similar race can see them as a sellout. 

All conference participants are welcome to attend.

E146

Microaggression (Race and Ethnicity) 
Reveal Moments

Barbara Diamond
Diamond Law Training

In this workshop, participants will learn that yesterday’s laws, such as

Title VII, served an important purpose in a world where intentional

discrimination was rampant. In today’s world, microaggressions

(both individual and institutionalized continue a form of widespread

unintentional discrimination which current laws do not address.

Knowledge of microaggressions is the first step in understanding

part of what needs to be changed if we are to live in a truly diverse

and inclusive society. Participants will develop understanding that 

in tomorrow’s world, microaggressions must be combatted by

individuals and groups committed to social equity.

E148

Reaching into the Personal Touchstones of
Diversity: a Mind-Body-Heart Approach

Yvonne Chang Consulting
Everyone knows some form of exclusion, marginalization, separation

or discrimination that they themselves have experienced. Touching

into our personal raw spots of separation lies at the root of our

empathy with others who have suffered from standing out and

being different in some way as well. Experiencing the empathy of

others, further, helps us to transform the closing-down energy of

exclusion into the opening-up energy of self-compassion. Taking

action from a place of self-compassion and empathy toward others 

is the foundation of a diversity-honoring practice in work and life.

F149

How to Create a Culture of Solidarity 
within Targeted Populations

John Wolfe, Kenya Budd and Michael Hulshof-Schmidt
EqualityWorks, NW

Using Anti-Oppressive Practice theory a safe environment will be

provided for people to look at their own identities and how those

identities can create an awareness of people who are targeted or

marginalized.  Ways to become allies and to stand in solidarity will 

be explored. Racism, Micro-aggressions, homophobia, ageism,

misogyny, and power and privilege, including a timeline of key 

issues in the history of equity and oppression will be addressed. 

By the end of this session, participants will understand promising

and emerging practices related to collaborating for equity,

specifically in the areas of solidarity, outreach, and being credible

allies. This includes identifying and interrupting microaggressions

and other oppressions, understanding identity, and working

together as a community.

F150

Oh – Those Superficial Differences!
Linda Banks and Barbara O’Hare

Voices Matter, LLC
The contemporary demographics of the U.S. explain where we are

today in the U.S. and why it’s necessary to have these conversations

in 2013 – 2014; The Oregon Historical Racial Timeline speaks to the

yesterday of racists policies, bigoted policies and narrow mindsets 

of the past.  Oregon’s real history seems to elude students as well 

as teachers. We are living with the institutionalized remnants of the

past and these are some of the reasons why we are still struggling

with those same issues today; If we can learn from today’s lessons,

maybe we don’t have to repeat them tomorrow.

E146

Microaggression (LGBTQ) What R U?
Barbara Diamond

Diamond Law Training
In this workshop, participants will learn that yesterday’s laws, such 

as Title VII, served an important purpose in a world where intentional

discrimination was rampant. In today’sworld, microaggressions 

(both individual and institutionalized continue a form of widespread

unintentional discrimination which current laws do not address.

Knowledge of microaggressions is the first step in understanding 

part of what needs to be changed if we are to live in a truly diverse 

and inclusive society. Participants will develop understanding that 

in tomorrow’sworld, micro-aggressions must be combatted by 

individuals and groups committed to social equity.

E148

Reaching into the Personal Touchstones of
Diversity: a Mind-Body-Heart Approach

Yvonne Chang Consulting
Everyone knows some form of exclusion, marginalization, separation 

or discrimination that they themselves have experienced. Touching into

our personal raw spots of separation lies at the root of our empathy 

-with others who have suffered from standing out and being different 

in some way as well. Experiencing the empathy of others, further, 

helps us to transform the closing-down energy of exclusion into the

opening-up energy of self-compassion. Taking action from a place of 

self-compassion and empathy toward others is the foundation of a

diversity-honoring practice in work and life.

F149

Connecting the Dots: Portland Public 
Schools Central Office Operations and

Elimination of the Opportunity Gap
Hector Roche

Portland Public Schools
Portland Public Schools is broadening the equity work it has been 

doing in the schools for more than 6 years, enhancing the work in 

Central Office Operations leadership (Human Resources, Budget and

Finance, IT, Procurement, etc.), to create a more culturally responsive,

inclusive culture. As with the equity work being done in the schools, 

the ultimate goal in creating a culturally responsive, inclusive culture 

in Central Office is to eliminate the Opportunity Gap that has, and

continues to exist between white majority students, and students 

of color. Our ongoing commitment at Portland Public Schools is to

address the historic opportunity gap by creating a culture today, 

to eliminate the gap now and into the future. 

F150

Oh – Those Superficial Differences!
Linda Banks and Barbara O’Hare

Voices Matter, LLC
The contemporary demographics of the U.S. explain where we are 

today in the U.S. and why it’s necessary to have these conversations 

in 2013 – 2014; The Oregon Historical Racial Timeline speaks to the

yesterday of racists policies, bigoted policies and narrow mindsets of 

the past.  Oregon’s real history seems to elude students as well as

teachers. We are living with the institutionalized remnants of the 

past and these are some of the reasons why we are still struggling 

with those same issues today; if we can learn from today’s lessons, 

maybe we don’t have to repeat them tomorrow.

stereotypes and biases and ask questions you might otherwise 

be afraid to ask. Without these conversations, we are skimming 

the surface of authentic institutional changes.

E145

Toward Community: On Racial Justice, 
Inclusion and Sustainability

Cat Goughnour and Stephanie McBride
Uniting to Understand Racism

Theories of justice, inclusion and sustainability, creatively

implemented, can yield more cohesive and thriving communities.

Given Oregon’s fraught history of exclusion, overt and covert

discrimination, how do we ensure that moves to increase equity,

opportunity, and access yield outcomes that are fair and just for 

all residents? How do we foster social inclusion, cohesion and

sustainability so that our society and community members thrive?

E146

Portland Public Schools: Systemic 
Equity Transformation through 

Courageous Conversations
Bonnie Gray and Kehaulani Minzghor

Portland Public Schools
By intentionally engaging multiple stakeholders in Courageous

Conversations about Race, Portland Public Schools is transforming

practice in a systemic fashion throughout the district by utilizing 

a common protocol around conversations about race and equity.

Listen to teachers and students speak to the need for cultural

competence in the classroom and explore how Courageous

Conversations has impacted district practices such as teacher

evaluation, human resources practices and district policy

development.

E148

Korean vs USA – Two Opposite Cultures
Bobby Lee

Governor’s Office
This workshop looks at how to recognize ways to improve cross

cultural communications as the community is getting more and 

more diverse. It will explain the physical location, North Korea vs.

South Korea, climate, diet, populations mix, cultural, demographic

and historic difference between Koreans and Americans. It will 

help public agencies better understand and appreciate an emerging

population, thus keeping the promise of celebrating diversity in 

our region.

F150

Opportunity to Heal Micro-Aggressions
Tori Lopez

This interactive workshop will provide learning about micro-

aggressions and their impact on our work and life. Attendees will 

have the opportunity to identify and talk about our biases in order

to further understand how they contribute to micro-aggressions 

in our daily lives as well as in the work place. Attendees will be

encouraged to share and discuss the real impact of micro-

aggressions as they have experienced and/or witnessed in 

both personal and professional life.

Portland Ballroom 251

What is Diversity?
Multnomah County Health Department 

Diversity and Quality Team
What is diversity? There’s a lot of talk about diversity in today’s

workplace, but the word “diversity” can mean many things to

different people. In this interactive workshop, we will be exploring

the concept of diversity and what it means in an ever changing

organization. Building a culture of inclusion and multiculturalism 

can only be accomplished once we’ve established a foundational

understanding of diversity. This workshop encourages conversations

that will provide participants with an understanding of diversity 

and how it currently affects their organization.

E141/E142

From Equal Employment Opportunity 
to Equity: What’s Next

Donny Adair Consulting
This workshop will review equal opportunity concepts and 

progress from the early state and federal civil rights laws through

affirmative action programs, the evolution of cultural diversity as 

an organizational development strategy, and the more recent 

trend toward a broader equity program. The workshop will be 

most helpful to participants who have not been exposed to the

history of equal opportunity programs or attended extensive

diversity training. Knowledgeable diversity practitioners, hiring

managers and diversity and equity committee members, will add

depth to their knowledge of past rationale and current and future

reasons to continue to eliminate barriers to equal employment 

and services in the public sector.

E143/E144

Navigating Generational Differences in the
Workplace and Community: Ages 18-80

Carol French and April Lewis
Figure 8 Consulting LLC

This fun and interactive workshop will examine the ways in which

generational differences challenge organizations, both internally 

and in terms of external customer service.  It will examine workplace

relationships, the delivery of culturally appropriate customer service,

workplace management, and productivity issues by comparing and

contrasting values, beliefs, work ethics, and attitudes about

technology in the four generational groups. We will also discuss

strategies to build cultural bridges across generational gaps.

E145

Catching Yourself in a “What I Thought I Saw”
Moment – Moving Beyond (Mis)Perceptions

Peta Owens-Liston
What I Thought I Saw

Stereotyping rules how we perceive each other. What stories and

opportunities are we missing out on because of our reflex to judge

based on our first impression or that first mental paragraph of 

who we think somebody is? During this interactive presentation,

accompanied by a traveling exhibit, we become more self-aware 

of our own judgments and all the “what I thought I saw” moments

surrounding us. We explore the complicated nature of our visual

intelligence and how our impulse to stereotype influences the way

we perceive the world around us because we see the world through

a highly personal and imperfect visual lens.

Portland Ballroom 251

Strategies for Hiring and Retaining 
a Diverse Workforce

Dr. Caprice D. Hollins
Cultures Connecting

It’s no secret to those of us living in the northwest that there are

multiple challenges to hiring and retaining a diverse workforce.

However, that doesn’t mean that there are not people of color

available and who are qualified for the job.  One common barrier 

we face is how to increase our applicant pool of color.  In this

workshop, participants will learn strategies for creating an equitable

process that brings in more candidates of color and ways to retain

them once they are hired.  We will look at effective language for

creating a culturally responsive job description, strategies for

advertising, ways to develop culturally competent interview

questions and more.

Portland Ballroom 252

It’s About You – Gaining, Understanding 
and Using the Personal Perspective in 

Diversity and Inclusion Work
Kathleen Saadat and Joseph M. Quinones

Knowing yourself is a key element to effective work in the field 

of diversity and inclusion. Our understanding of the world is

grounded in our individual, family and community experiences. 

Our “identity” is grounded in these experiences. The combination 

of our experience, education, training, along with the emotional

impact of each, is the foundation of our Personal Perspective. 

Our Personal Perspective is the filter through which we engage 

with the world, including our work.

E141/E142

Bridge 13 Community Education Project
Addie Jones

SMYRC a Program of Q Center
Bridge 13 is the Community Education Project out of the Sexual 

and Gender Minority Youth Resource Center (SMYRC), which is 

a program of Q Center. The training has been used to educate

professionals who work with LGBTQ-identified (lesbian, gay,

bisexual, trans, and queer) youth in Multnomah County since 

1998, and more recently Washington County as well. The training

can and has been expanded to also train those who work with 

adult populations. Through a blend of lecture and interactive

workshop formats, participants will engage with topics such as

LGBTQ terminology and identities, risk and protective factors 

for the community, gender stereotypes and alternative ways 

of thinking about gender, and finally, tangible skills and tactics 

that can be used to create safer and more accessible spaces 

for LGBTQ people. 
  

E143/E144

Privilege and Prejudice: Frank Conversations 
to Keep the Commitment

Lisa Govan
Cultures Connecting

Too often, privilege and power go unnamed in cross-cultural

collaboration, creating unspoken barriers to moving forward. 

In order to keep the commitment to diversity work, we must be

willing to talk about power dynamics, race and privilege in the

workplace. In this workshop, we will engage in deep dialogue 

about what really stands between us in our attempts to build

multicultural networks. Participants will discuss your own racial

yesterday, CommitmenttheKeeping
A note of thanks for their hospitality and services.


