
7:30 am - 1:00 pm Registration Open (Portland Ballroom Lobby)
Breakfast and Refreshments

8:00 am - 8:30 am Welcome and Opening Announcements (Portland Ballroom)
Donny Adair, City of Portland

8:45 am - 10:15 am Workshop Period 1

8:45 am - 11:45 am Executive Session - 
By Invitation Only (Portland Ballroom-252)

10:30 am - Noon Workshop Period 2

Noon - 1:45 pm Luncheon Service and Keynote Speaker
Conference Luncheon
Martha Armstrong, Home Forward

The Robert Phillips Award

Keynote Speaker – Robin Morris Collin, Willamette University 
College of Law

Afternoon Announcements and Closing Remarks
Martha Armstrong, Home Forward

2:00 pm - 4:00 pm Workshop Period 3

City of Portland, Multnomah County, Clackamas County, Washington County, Portland
Development Commission (PDC), Metro, Clark County, Department of Environment Quality (DEQ),
Home Forward, Portland Public Schools (PPS), Oregon Lottery® and TriMet will, on occasion,
photograph people, including employees and events to keep the public and those working for the
City and County aware of activities. Please be aware that photographs will be taken at this event.
A special thank you to Kaiser Permanente and Neil Buchan with Club Z Tutoring for their

generous donations.

The Executive Session is Limited to Invited Elected Officials, Executives, Department and Bureau
Directors and Members of their Senior Management Staff.
Presenters: Sonali Sangeeta Balajee, MS and Chair Jeff Cogen

Printed on Recycled Paper

Keynote Speaker Conference Schedule

Additional Information

Sponsors

Executive Session

Conference History
Seventeen    years ago Multnomah County held a one day educational conference about diversity and inclusion 

in the workplace.  Its purpose was to address the needs of public employees and the communities they serve.
Several years later the City of Portland joined Multnomah County for this annual event.  More public 
employers have continued to join us in sponsoring and planning this annual diversity conference.  In 2009, 
in acknowledgement and celebration of the conference’s regional growth, the planning committee renamed 
the conference from City/County Diversity Conference to the Northwest Public Employees Diversity Conference. 
This year, 12 leading municipalities, City of Portland, Multnomah County, Clackamas County, Washington 

County, Portland Development Commission (PDC), Metro, Clark County, Department of Environment Quality (DEQ), 
Home Forward, Portland Public Schools (PPS), Oregon Lottery® and TriMet are combining resources to present
this one-day conference to take place on October 25, 2011, at the Oregon Convention Center.  This collaboration
presents a unique opportunity to cross diverse boundaries for a common purpose of promoting our diversity
values of inclusiveness, respectful work environments, equal opportunity for all, and culturally responsive service.
A Healthy House for All of Us, A Foundation for Sustainable Diversity is this year’s theme.  The theme recognizes

that the foundation for sustainable diversity in public organizations is built upon pillars of inclusion and respect,
courageous conversations, strategic planning, performance accountability, and infrastructure sustainability.

Robin Morris Collin is the Norma J. Paulus Professor of Law at
Willamette University College of Law in Oregon.  She is the first 
US law professor to teach sustainability courses in a US law school. 
She has been awarded the David Brower Lifetime Achievement Award
from the Public Interest Environmental Law Conference, the Leadership 
in Sustainability Award from the Oregon State Bar, the Campus Compact
Faculty Award for Civic Engagement in Sustainability and the national
Environmental Justice Achievement Award from the Environmental
Protection Agency for her work with the Oregon Environmental 
Justice Task Force.

She has been recognized as a Founder and Leader of the Sustainable Futures Section of the
Oregon State Bar. Morris Collin also served as the founding chair of the legislatively created Oregon
Environmental Justice Taskforce and a founding board member of the environmental Justice Action
Group of Portland, and also Lawyers for a Sustainable Future. She cofounded the Conference Against
Environmental Racism and the sustainable Business Symposium.
Her latest publications include: “Restoration and Redemption” in Moral Ground: Ethical Action for

a Planet in Peril (a collection including the Dalai Lama, Desmond Tutu, Barack Obama, and others); 
and The Encyclopedia of Sustainability: Volume 1: Environment and Ecology, Volume 2: Business 
and Economics, Volume 3: Equity and Fairness (coauthored with Robert William Collin).

This year's featured presentation will focus on using an Equity and Empowerment Lens; an analytical
tool to systematically analyze and evaluate whether policies, programs, and practices take into account
the concepts and principles of cultural diversity, social justice, and equity. To mitigate negative impacts
and enhance positive ones, the Equity and Empowerment Lens provides a structural tool for assessing
and reflecting on the potential impact a given program or project has on racial and ethnic communities
most affected by inequities.

Robin Morris Collin
Norma J. Paulus Professor of Law
Willamette University College of Law

A Healthy House
for All of Us
A Foundation
for Sustainable
Diversity

18th Annual

October 25,2011

Northwest Public Employees
Diversity Conference
Oregon Convention Center

Inclusion and Respect: 
Active engagement and participation,
respect of style differences and 
cultural communications.

Courageous Conversations: 
Willingness to discuss difficult issues
with clarity and understanding.

Strategic Planning: 
Developing the programs and
resources that move diversity 
along a continuum of success.

Performance Accountability: 
Creating metrics that measure
performance, results and outcomes.

Infrastructure Sustainability: 
Moving the program from concepts 
into operational systems.  



D133/134
Diversity 101 – Why Can’t We All Just Be Americans?
Donny Adair
This workshop is an introduction to diversity development

concepts. Participants will engage in a number of activities
to define key terms, and raise awareness of differences 
and similarities, and how they impact the work of public
employees and the communities they serve.  Participants
will explore the benefits of cultural competency in dealing
with people from diverse backgrounds including employees,
customers and other stakeholders. There will be a review 
of organizational development strategies and programs
adopted by public organizations to make them more
inclusive of everyone.

D135
Reaching for the Future
Multnomah County Employee Resource Group for Immigrants 
and Refugees
The Multnomah County Employee Resource Group (ERG)

for Immigrants and Refugees will host a presentation and
interactive panel discussion focused on how the new
Employee Resource Group for Immigrants and Refugees 
was formed and its goals and objectives.
This workshop also includes small group discussions 

in regard to the challenges, strengths, and needs of this
unique group of employees and the role of allies in
providing support.  It will increase a deeper understanding
of how does supporting and developing employees who 
are refugees and immigrants enhance the work of 
public agencies.

D136
Understanding the Impact of Social Class on Service
Delivery
Wayne Scott
What do we mean when we say “social class”? Does it

really exist in the United States? How do unspoken beliefs,
misunderstandings, and myths about social class influence
our interactions with citizens, clients, and co-workers?  The
goals of the workshop are 1. to provide a framework and 
an open forum for participants to examine their beliefs
about social class - a topic often considered taboo in this
country; 2. to understand how those beliefs inform
interactions with citizens, clients, and co-workers; and 3. 
to begin to imagine ways of transcending class biases 
and misunderstandings in interacting with others across
differences in income, education, occupation and wealth.

D137
Creating a Diversity Plan
Cliff Jones and Dahnesh Medora
Demographic changes have impacted public agencies,

including who they serve, how they operate, and how
services are provided.  Does your agency have a current
diversity plan that helps guide your organization?  
A diversity plan is a powerful tool for developing the
capacity to serve and work effectively across cultures—
internally and externally.  In Creating a Diversity Plan, 
we will explore the purpose of a diversity plan, approaches
to developing and implementing a diversity plan, and the
leadership and structure required to support a diversity
plan.  You will walk away with tips to help jump-start 
or refresh your diversity planning effort.

D133/134
Local Color
Donny Adair
Local Color is a film which provides an in-depth history 

of African Americans in Oregon.  It will provide background
and increase understanding of one the cultures which has
endured racism and discrimination.  The film shows 
progress made including the elimination of the exclusion
laws in the State Constitution and adoption of anti-
discrimination legislation.  It was produced by Oregon 
Public Broadcasting (OPB)
The film will be shown, followed by a facilitated small

group discussion and a large group debriefing.

D135
Honoring Diversity Through Conflict Resolution
Oregon Mediation Association
This workshop will include a panel of Oregon Mediation

Association members who provide conflict resolution
services throughout the state of Oregon.  These panel
members will speak to the importance of respecting
different backgrounds, perspectives, values, and beliefs
when working to resolve conflict between individuals and
within communities.  Understanding and honoring diversity
while focusing on common interests and goals are key to
successful conflict resolution.  Panel members will represent
practices in the areas of community, family, workplace, and
public policy mediation.  They will explain how diversity
informs the process of mediation, and provide examples 
of the types of conflicts that are most appropriate for a
mediation process.

D136
Strengthening Foundations of Community Partnerships
– Why and How it’s Done!  And discover your ideal
partner(s) by “Collabro-dating”!
Multnomah County Citizen Involvement Committee (CIC)  
The CIC will host a panel presentation and interactive

discussion focused on how to best identify, develop and
sustain diverse collaborative relationships. The topics and
tools will include a variety of engagement strategies focused
on inclusive outreach and successful collaborations as the
foundation for successful as well as sustainable community
collaborations to maximize resources. At this interactive
workshop, community project leaders currently reaching out
to the most vulnerable populations will share ongoing needs
along with best practices, lessons learned and tools that can
be used in getting the best and most out of your allies and
partners; presenters will answer questions. Attendees will
also participate in “Collabro-dating” – a fun and engaging
exercise designed to get those long-lasting relationships 
off to a running start.

D133/134
Understanding Values and How They Affect 
Cross-Cultural Interactions and Performance
Lillian Tsai
Values are deeply embedded beliefs that affect the way

we think (cognitive), feel (affective) and act (behavioral).
They are important ideals shared by a group and develop
early in life. This workshop will enable each participant to
explore and examine each of their personal values through
exercises and discussions that will be enlightening and 
walk away learning how to be more effective in the way
they communicate across cultures and differences.

D135
Stopping Hurtful Behavior to Create Safe Environments
Stephanie McBride, Khalil Edwards and Jenn Burleton 
Participants will become knowledgeable about current

terminology concerning gay, lesbian, bisexual and
transgender topics. Participants will learn how Oregon’s
2008 non-discrimination law and 2009 anti-bullying law
pertain to their worksites. Participants will learn ways to
improve the inclusive climate at their worksites, especially
pertaining to sexual orientation and gender identity issues.
Participants will have the opportunity to practice intervening
with hurtful language and behavior, and to practice
supportive interaction.

D136
Strengthening Foundations of Community Partnerships
– Why and How it’s Done!  And discover your ideal
partner(s) by “Collabro-dating”!
Multnomah County Citizen Involvement Committee (CIC)  
The CIC will host a panel presentation and interactive

discussion focused on how to best identify, develop and
sustain diverse collaborative relationships. The topics and
tools will include a variety of engagement strategies focused
on inclusive outreach and successful collaborations as the
foundation for successful as well as sustainable community
collaborations to maximize resources. At this interactive
workshop, community project leaders currently reaching out
to the most vulnerable populations will share ongoing
needs along with best practices, lessons learned and tools
that can be used in getting the best and most out of your
allies and partners; presenters will answer questions.
Attendees will also participate in “Collabro-dating” – a fun
and engaging exercise designed to get those long-lasting
relationships off to a running start.

D137
Can We Talk About Race?
Uniting to Understand Racism
Talking honestly about race is difficult, particularly in

workplaces and across racial lines.  This workshop exposes
participants to some successful strategies which make 
these difficult conversations both safe and productive.  
In particular, the workshop will focus on the concept of
white privilege and how it plays out in workplace situations.  

D137
Portland Public Schools: Systemic Equity
Transformation through Courageous Conversations
Kehaulani Minzghor, Bonnie Gray and Adriana McKinnis
By intentionally engaging multiple stakeholders in

Courageous Conversations about Race, Portland Public
Schools is transforming practice in a systemic fashion
throughout the district by utilizing a common protocol
around conversations about race and equity. Listen to
teachers and students speak to the need for cultural
competence in the classroom and hear how Courageous
Conversations has impacted district practices such as
administrator hiring and evaluation, district policy
development, and allocation of district resources. 

D138
Working with Veterans
Commissioner Diane McKeel, Greg Lamb, Carla Gonzales, 
Captain Rai Adgers and Eric Zimmerman
Veterans face unique issues and challenges in the

workplace, and it is important to educate managers and 
co-workers about these issues and how to improve the
ability of employers to accommodate the experiences and
needs that veterans present.  This workshop will discuss 
the techniques utilized by the Veterans Employee Resource
Group and Veterans Task Force, such as mentoring and
sharing information on available support and resources 
to help deal with stress and challenges that veterans face
upon reintegrating into civilian employment.

D139
Unconscious Bias: Your Freudian Slip is Showing
April Lewis and Carol French
Deep within our subconscious, all of us harbor biases 

that make us uncomfortable on a conscious level. All of us
hold unconscious clichéd beliefs about social groups: black
and white, female and male, old and young, gay and
straight, fat and thin, etc. And the worst part is, we often 
act on them. Most organizations have spent years trying 
to eliminate overt acts of discrimination, and these efforts
have been, to a great extent, successful. But current
research is clear that our work is not finished, that we 
need to go to the next level to sustain the gains we have
made. We need to deal with the hidden bigots in our 
brains: unconscious bias.

Portland Ballroom 251
Life, Liberty & The Pursuit of Well-Being, The Story 
of Lillian Wald
Jewish Theatre Collaborative
The play Life, Liberty & the Pursuit of Well-Being is 

a 2-person, 45 minute performance about Lillian Wald 
where workshop attendees will learn how, 100 years ago, 
in the tenements of New York, Lillian took on adversity,
evolutionizing the way we approach health and well 
being in this country. Championing the causes of public
health nursing, housing reform, suffrage, world peace, 
and the rights of women, children, immigrants and working
people, Wald became an influential leader in city, state, 
and national politics.

D138
Intentions vs Impact: Addressing Unconscious 
Bias in the Workplace
Ilsa Govan
This workshop will raise participants’ awareness of 

racial microagressions, well-intended phrases, actions, and
assumptions that belie unconscious stereotypes and biases.
Examining microaggressions helps to open the dialogue for
more authentic conversations and relationships.  We will
look at ways to cultivate a welcoming work environment
based on a deeper understanding of racism and privilege,
rather than a presumption of colorblindness.

D139
The Anatomy of Poverty
Nancy Ramirez Arriaga
With our extreme economic challenges, the culture of

poverty has become a “new normal” with significant impact
on how public agencies and nonprofits deliver services. 
It is crucial to understand the anatomy of poverty if we 
are to reduce poverty. To become more effective as public
employees and managers, we need to grasp our own class
background and become allies to those in poverty. 
The Anatomy of Poverty workshop is a primer to provide
new information for understanding classism, to improve 
our attitudes—especially where we are experiencing
helplessness or hopelessness, and to identify tools to
become more effective allies.

Portland Ballroom 251
Beyond the Potluck: Creating Sustainable Change 
that Addresses Diversity in the Workplace
Dr. Caprice D. Hollins
Regardless of the position you hold within your

organization or the level of experience you have tackling
issues of diversity you can play an essential leadership 
role in addressing equity and social justice in your
workplace.  This workshop is geared towards participants
who are committed to social justice but want to learn
strategies that can lead to and infrastructure of sustainable
change.  Participants will learn two critical aspects that 
lead to successful organizational change; 1) how to
strategically plan for a culture of inclusion and respect
through equity team work; and 2) how to build an
organizational culture that becomes increasingly comfortable
with the discomfort that having courageous conversations
creates.  Finally, participants learn a model for multicultural
organizational identity development and explore where 
their organization is as a way to prepare them for 
successes and potential barriers.

Portland Ballroom 252
Health Beyond Healthcare
Multnomah County Health Department Diversity and Quality Team
Health is impacted by a multitude of social factors, 

and society is influenced by health.  Sustainable Diversity
demands that we construct our programs and policies 
in an inclusive and empowering way, and ensure that 
they address the root causes of health disparities: poverty,
oppression, institutional racism, and powerlessness.  
This workshop will highlight programs that exemplify 
how public health can work “upstream” towards policies 
that provide and promote health and well-being 
for everyone.

D138
Equity and Asset Management: A Response to 
Title 6 Objectives
Karyn Hanson, Lisa Bates and Danielle Brooks
Three presenters will team up to give a general

perspective on what equity is, what Title 6 is calling 
the public sector to do and how asset management,
business practices currently in use in public service 
delivery, provides methods to respond.

D139
Difficult Conversations Around Sexual Orientation: 
The Business Case for Inclusion
April Lewis and Carol French
Discussions and conflicts regarding sexual orientation

issues can be some of the most challenging in the
workplace. This interactive session will focus on the
business case for having an inclusive work environment, 
for everyone and specifically for LGBT employees and
customers.  Issues of legality, recruitment and retention,
values/belief clashes, customer service, company policies
and benefits will be explored, as well as how to create an
action plan to utilize internal resources and how to create
allies to promote workplace equality.  Best practices and
other resources will be provided.

Portland Ballroom 251
Life, Liberty & The Pursuit of Well-Being, The Story 
of Lillian Wald
Jewish Theatre Collaborative
The play Life, Liberty & the Pursuit of Well-Being is a 

2-person, 45 minute performance about Lillian Wald where
workshop attendees will learn how, 100 years ago, in the
tenements of New York, Lillian took on adversity,
evolutionizing the way we approach health and well being 
in this country. Championing the causes of public health
nursing, housing reform, suffrage, world peace, and the
rights of women, children, immigrants and working people,
Wald became an influential leader in city, state, and 
national politics.

Workshop Period 1 (8:45 am - 10:15 am) Workshop Period 2 (10:30 am - 12:00 noon) Workshop Period 3 (2:00 pm - 4:00 pm)

NOTE

Resource Room
D140  


