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Keynote Speaker Conference Schedule

As the President and CEO of  Volunteers of America Oregon,
Kay D. Toran provides overall leadership and strategic direction
for the social services organization, which improves the lives of
Oregon’s children, families, and seniors through high-quality services.

Kay joined the organization in July 1999 from the Oregon State
Office for Services to Children and Families, Oregon’s child
protective services agency, where she served as Director for six
years. She previously held the position of Oregon’s Administrator
of Purchasing. Under Governor Atiyeh, she served as an assistant
and the state’s Director of Affirmative Action.

Kay received her Bachelors degree from the University of Portland
and Masters of Social Work degree from Portland State University

and currently serves on the Boards of Oregon Community Foundation, Oregon Center for Public Policy,
Providence Health System and University of Portland Board of Regents.

She has been recognized by the state and other organizations for her service and leadership, including
receiving the Astra Award for Excellence from the International Astra Society; the White Rose Award
from the March of Dimes; the Urban Pioneer Award from Portland State University, Alumna of the Year
from Portland State University, CEO of the Year Award from the Portland Business Journal and Mayor
Sam Adams has proclaimed August 19th as a Day of Appreciation for Kay Toran.

7:30am - 1:00pm Registration Open  (Oregon Ballroom Lobby)
Breakfast and Refreshments

8:00am - 8:30am Welcome and Opening Announcements  (Oregon Ballroom)
Rekah Strong, Clark County Washington: Conference Convener

8:45am - 10:15am Workshop Period  1

8:45am - 11:45am Executive Session - By Invitation Only (B114/B115)

10:30am - Noon Workshop Period 2

Noon - 2:00pm Luncheon Service and Keynote Speaker
Conference Luncheon
Rekah Strong, Clark County Washington: Conference Convener

Awards Ceremony

Keynote Speaker – Kay Toran, Volunteers of America Oregon

Afternoon Announcements and Closing Remarks
Rekah Strong, Clark County Washington: Conference Convener

2:00pm - 4:00pm Workshop Period 3

City of Portland, Multnomah County, Clackamas County, the Portland Development Commission (PDC), Washington
County, Metro, Clark County and the City of Vancouver; including the Department of Environmental Quality (DEQ)
will, on occasion, photograph people, including employees and events to keep the public and those working
for the City and County aware of activities. Please be aware that photographs will be taken at this event.

Sponsors

Kay D. Toran

Additional Information
Fifteen years ago Multnomah County held a one day educational conference about diversity and inclusion in

the workplace. Its purpose was to address the needs of public employees and the communities they serve.
Several years later the City of Portland joined Multnomah County for this annual event. More public employers
have continued to join us in sponsoring and planning this annual diversity conference. In acknowledgement and
celebration of the conference’s regional growth, the planning committee has renamed the conference from
City/County Diversity Conference to the Northwest Public Employees Diversity Conference.

Given the challenging economic times public employers need to pool their resources to support ongoing
educational and developmental opportunities regarding diversity. This year, eight leading municipalities, the City
of Portland, Multnomah County, Clackamas County, the Portland Development Commission (PDC), Washington
County, Metro, Clark County and the City of Vancouver; including the Department of Environmental Quality
(DEQ) are combining resources to present this one-day conference to take place on Tuesday October 27, 2009,
at the Oregon Convention Center. Other public agencies are also considering participating in this conference.
This collaboration presents a unique opportunity to cross diverse boundaries for a common purpose of
promoting our diversity values of inclusiveness, respectful work environments, equal opportunity for all,
and culturally responsive service.

The Economics of Diversity: Maintaining Gains and Moving Forward is this year’s theme. Public agencies
are undergoing tremendous change right now due to the downturn in our economy.  Change is not a new
circumstance, but the depth has and will continue to be significant for some time. In the public-sector we
recognize cultural diversity is an important value that needs to be embraced in every aspect. As a result,
the conference would like to reflect the gains we’ve made in diversifying our workforce and explore ways to
save those gains, and move forward in these economically challenging times. Workshops in this conference
will provide concepts regarding best practices, theory, and expertise. Every conference attendee will learn
techniques that will enable them to work better in a multicultural and multi-ethnic organization and provide
improved culturally competent services.

Public employees at all organizational levels including line employees, technicians,
managers, and executives will benefit from this conference.

President/Chief Executive Officer
Volunteers of America Oregon

Conference History



(B111)
Paradigm Shift: The Costs of Maintaining Status Quo vs.
the Benefits and Opportunities of Implementing Diversity
and Inclusion
James Staples

Diversity and Inclusion is the organizational culture of the 21st century.
However, before it can be fully implemented, change will be difficult for
some, if not many.  Are you ready?  Is your organization ready?  Come
prepared to be engaged and participate in a “straight talk” discussion
about the costs of doing nothing and maintaining status quo, and learning
of some opportunities and benefits of ensuring transparency, accountability
and Equity through this new paradigm of Diversity and Inclusion.

(B112)
You Can Affect Change: House Bill 3118 Minority
Interviewing in Oregon College Athletics
Sam Sachs

In July of this year Governor Ted Kulongoski signed into law House
Bill 3118.This In July of this year Governor Ted Kulongoski signed into
law House Bill 3118.This law is the first of its kind in the country and
the only one like it. House Bill 3118 requires mandatory interviewing
for head coaching positions and athletic director positions in all Oregon
University System sports programs college.  A historical presentation
will be given of House Bill 3118 and how it came to be. Why House Bill
3118 is necessary in today’s world and give statistics that support House
Bill 3118’s passage. The presenter will discuss where we are now on a
national level in moving this Bill forward, in other states to force the
N.C.A.A. to adopt it.  The legislative process will be explained and what
was done to reach out to Representatives, Senators, coaches and athletic
directors to gain their support for House Bill 3118.

(B113)
Then, Now and Beyond
Floyd Cruse

In this workshop participants will look at the diversity of lifestyles
and their affect on our work environment. Through exercises and dialogue
we will explore these themes to learn how to develop a more harmonious
work place while becoming more effective in our cross cultural
communication.

Diversity development requires the development of cross-cultural
communication skills. Maintaining a diversity program during difficult
economic times supports the acquisition and use of effective cross-cultural
communication skills.  Gaining an understanding of the impact of lifestyle
on communication will aid in the continued development of diversity
initiatives leading to an inclusive work environment.

(B116)
“Tight, Phat, Cool, Copacetic”: Economy Compels
Continuing Dialogue Between Four Generations in the
Workplace
Judy Trotter-McAfee and Peggy Ross*

This workshop continues to explore the characteristics of each of
the four generational cohorts (Millenials, Gen X, Boomers and
Traditionalists), and the work ethic, expectations, and values they each
bring to the workplace. Current research and data will be presented
about the changing face of the workplace and current related
conversations. Participants will self-assess their belief systems prior to
learning, and will continue to explore effective ways to improve
communication and improve workplace situations through same-cohort
and mixed cohort breakout sessions. Participants will explore a model
for developing a communication action plan to implement in their
workplace.

(B117)
Conflict Resolution in Diverse Workplaces - Expanding
Skills and Perspectives
Alanna Hein

When people feel safe addressing conflicts in their organizations,
conflicts are resolved more easily. Instead of dividing us, conflict strengthens
our ability to collaborate and increases both our organizational
effectiveness and personal resilience.  What does it take to create effective
conflict resolution in your organization for people to be able to resolve
conflict in a respectful and sustainable manner? How can we simultaneously
use what we already know about resolving conflict and be successful at
applying new tools to resolve conflict?  This workshop will - identify
stumbling blocks to conflict resolution; explore the techniques people
have been using and why the do or do not work; review and apply effective
tools for conflict resolution; understand the impact of using conscious
agreements in resolving difficult conflicts.

(B118)
Where are We? Including People with Disabilities in
the Diversity Dialogue
Pauline Livingston and Darcy Kramer

Participants will gain a better understanding of how culture can affect
perception of disability.  Raising awareness of the role culture plays in
working with people with disabilities will enable participants to work
better with people with disabilities in a wide variety of settings and
agencies.  The goal is to make the dialogue about disability open, fun, and
solution-focused.

(B119)
Domestic Violence Interventions: Recognizing the
Intersection of Poverty, Race and Culture
Vanessa Timmons

In order to move forward we must begin to go to the culturally specific
communities and ask them the questions. Community based research
such as the interconnections project is at the heart of the movement
to allow culturally diverse communities to share their expertise, define
the problems and barriers and suggest solutions.  This workshop will
present domestic violence theory through an intersectionality framework
that explores the impact of race, poverty and cultural norms on our
experience of domestic violence and the interventions that service
providers might use; such as safety planning, support groups or case
management.

(Oregon Ballroom 204 North)
A Focus on Affinity: A Dialogue Between Faith Based
and Humanist Groups
Diverse and Empowered Employees of Portland (DEEP)

Dylan Carmody, Chair of the Freethinker/Atheist and Agnostic/Secular
Humanist/Naturalist (FAASHN) City of Portland Affinity Group will answer
questions from a moderator with Sheri Miller and Denice Henshaw,
Co-chairs of the Faith & Friends Affinity Group.  Debbie Caselton, Chair
of the Diverse and Empowered Employees of Portland (DEEP) who
oversees the affinity groups for the City of Portland will be on the panel
as well to answer questions and to explain why these groups are affinity
groups. Both groups face similar adversity in the workplace for their
“beliefs”, as well as being considered to be polar opposite, yet they work
together and do similar workshops, community service, etc.  Given the
challenging economic times public employers need to pool their resources
to support ongoing educational and developmental opportunities regarding
diversity. Faith & Friends and FAASHN are pooling their resources together
and not only educating people about their differences, but they are creating
opportunities for dialogue and opening doors.

(Oregon Ballroom 204 South)
The Economics of Diverse Collaboration –
Why and How it’s Done!
Multnomah County Citizen Involvement Committee (CIC)

The Multnomah County Citizen Involvement Committee (CIC) will
host a panel presentation and interactive discussion focused on how to
best identify, develop, and utilize diverse collaborative relationships.
The topics and tools will include a variety of engagement strategies focused
on obtaining and leveraging community collaborations to maximize
resources. At this interactive workshop, community project leaders will
share best practices, lessons learned and tools that can be used in getting
the best and most out of your allies and partners, as well as answer
questions.  Attendees will also participate in “Collabro-dating” – a fun
and engaging exercise designed to get those relationships off to a
running start.

(A105)
Race the Power of an Illusion (Part 1 of 3)
Beverly Bolensky Dean

The division of the world's peoples into distinct groups - "red," "black,"
"white" or "yellow" peoples - has became so deeply imbedded in our
psyches, so widely accepted, many would promptly dismiss as crazy any
suggestion of its falsity.  Yet, that's exactly what this provocative, new
three-hour series by California Newsreel claims. Race-The Power of an
Illusion questions the very idea of race as biology, suggesting that a belief
in race is no more sound than believing that the sun revolves around
the earth. Yet race still matters. Just because race doesn't exist in biology
doesn't mean it isn't very real, helping shape life chances and opportunities.

Part 1:  The Difference Between Us examines the contemporary science
- including genetics - that challenges our common sense assumptions
that human beings can be bundled into three or four fundamentally
different groups according to their physical traits.

(B111)
Paradigm Shift: The Costs of Maintaining Status Quo vs.
the Benefits and Opportunities of Implementing Diversity
and Inclusion
James Staples

Diversity and Inclusion is the organizational culture of the 21st century.
However, before it can be fully implemented, change will be difficult for
some, if not many.  Are you ready?  Is your organization ready?  Come
prepared to be engaged and participate in a “straight talk” discussion
about the costs of doing nothing and maintaining status quo, and learning
of some opportunities and benefits of ensuring transparency, accountability
and Equity through this new paradigm of Diversity and Inclusion.

(B112)
How Big is the “Big Tent”?
Sid Moore

This workshop will instruct and lead a discussion on the complex
relationship among LGBTQ employees, religious employees, and public
employers.  We will explore how far each group’s rights end and how
we should handle the conflicts.  We will also explore the best ways of
producing the highest possible level of comfort in the workplace.
“Maintaining gains and moving forward” describes two goals shared by
these two groups, whose opinions often diverge.  As public employers,
we are must maintain a big tent, but often religious and LGBTQ individuals
feel as though their rights go unprotected.  Whenever employees believe
they are not being heard, it keeps agencies from moving forward.  This
presentation will provide assistance in moving forward on this issue.

(B113)
Balance – Managing the Tension Between Assimilation
and Inclusion (Advanced Workshop)
Joseph Quinones

This workshop will engage participants in a discussion of diversity
development as a resolution of the tension between assimilation (people
fitting into existing organization norms) and inclusion (shifting organization
norms to fit people coming into organizations). It is based on the premise
that the primary purpose of engaging in diversity development is to create
a more inclusive organization. The degree to which an organization moves
along the continuum from assimilation to inclusion is one measure of
how well it will be able to sustain its’ diversity gains and develop successful
strategies in the future.

(B116)
“Tight, Phat, Cool, Copacetic” : Economy Compels
Continuing Dialogue Between Four Generations in the
Workplace (Continued)
Judy Trotter-McAfee and Peggy Ross*

This workshop continues to explore the characteristics of each of
the four generational cohorts (Millenials, Gen X, Boomers and
Traditionalists), and the work ethic, expectations, and values they each
bring to the workplace. Current research and data will be presented
about the changing face of the workplace and current related
conversations. Participants will self-assess their belief systems prior to
learning, and will continue to explore effective ways to improve
communication and improve workplace situations through same-cohort
and mixed cohort breakout sessions. Participants will explore a model
for developing a communication action plan to implement in their
workplace.

(B117)
Time for Change
B.J. FinleyBranch

The focus of this workshop will be on developing interpersonal growth
and promoting change within organizations, to enhance social justice
and respect for individual differences.  Providing knowledge/information
will increase awareness and a better understanding of cultural differences,
which will change behaviors, thus opening the doors of acceptance of
people who are different from ourselves.

(B118)
Include Employees with Disabilities in a
Diverse Workforce?  Yes!
 Ann Balzell and Panel

The effort for inclusion for individuals with disabilities can include
every barrier and issue faced by all minority groups, plus the physical,
mental, and emotional factors carried by their disability.  Participants in
this workshop will take part in a variety of activities that will increase
their knowledge about disability and employment.  They will participate
in a large group activity where the continuum from exclusion to inclusion
of workers with disabilities is developed.  A small group exercise will
facilitate each participant’s self-inventory.  A panel of employees with a
disability will talk about their experiences on the job.  Best practices will
be explored during large group discussion.  Handouts will describe best
practices and where to find additional information.

(B119)
Local Color
Donny Adair

The film Local Color will be shown and the presenter will facilitate
small group discussion and a large group debriefing. The film was produced
by Oregon Public Broadcasting (OPB).  This is film which provides
and in-depth history of African Americans in Oregon. It will provide
background and increase understanding of one the cultures which has
endured racism and discrimination. The film shows progress made including
the elimination of the exclusion laws in the State Constitution and adoption
of anti-discrimination legislation.

Many people are not from this area and even those who are don’t
know this history. The history relates to current barriers, disproportionate
levels of unemployment, discrimination, gentrification and other issues
faced by public employees today as the provide public safety, health, social
services, juvenile services, transportation, planning, sustainability and
many other services.

(Oregon Ballroom 204 North)
Initial Results of the Multnomah County Health
Department’s Speak Out 2009 Local LGBTQI Health
and Wellness Survey - Implications for Developing
LGBTQI Culturally Competent Programs
Graham Harriman and Molly Franks

The Health Department conducted the Speak Out 2009 local LGBTQI
Health and Wellness Survey online from May- July of 2009 and had over
900 Lesbian, Gay, Bisexual, Transgender, Queer and Intersex community
members respond to the survey.  The presentation will share initial findings
from the survey including such factors as chronic disease, mental health,
substance use, social and family support, stigma, relationship status and
sexual health. This is the first time such data have been collected in the
Portland metro area. The presentation will be followed by a discussion
as to the program and policy implications of the survey findings.

(Oregon Ballroom 204 South)
Understanding Personal and Institutional Racism
Rut Martinez-Alicea and Panel

This workshop will provide participants with the opportunity to explore
the issue of personal and institutional racism and its effect on the
workplace. A panel will present their individual experiences and how
they used those experiences to improve working conditions in their places
of employment.

As the workforce has become more diversified, in terms of race and
ethnicity, the need to address issues associated with bias and prejudice
has become more of a business necessity. In order to create and maintain
a work environment that is welcoming and inclusive and free of the effects
of racism employees and managers must learn how to mitigate the impact
of race bias. This workshop provides the foundation of that learning and
understanding.

(A105)
RACE - The Power of an Illusion (Part 2 of 3)
Beverly Bolensky Dean

Part 2:  The Story We Tell uncovers the roots of the race concept
in North America, the 19th century science that legitimated it, and how
it came to be held so fiercely in the western imagination. The episode
is an eye-opening tale of how race served to rationalize, even justify,
American social inequalities as "natural". 

(B111)
Latino Immigrant Experience in the NW
Manuel Resendiz Arroyo

People of Hispanic descent account for approximately 10% of the population
in the Pacific NW, and these numbers continue to rise. This workshop takes
a look at the root causes and history of immigration from Latin America, as
well as the obstacles faced by the newly arrived immigrants entering the
community and the workforce. Join this reflective workshop to learn who
these immigrants are, and why so often their stories are not heard.

(B112)
Moving Beyond Diversity to Equity
Afifa Ahmed-Shafi and Jeri Williams

How we can move beyond recognizing and celebrating differences to
working toward acknowledging and countering historical disparities?
The workshop explores how public employees can work to be more
inclusive and equitable in working with the community. This workshop
will be of specific interest to those who work in public involvement and
outreach. We will explore how to meaningfully engage communities that
have been historically underrepresented in our agencies public involvement
processes.

As public agencies with increasingly limited resources, it will be
imperative to equip public employees with tools to being able to engage
the great diversity that exists in our communities. Shifting our focus to
equity will increase the ability of public employees to be effective and
successful in engaging with communities that have been traditionally
underrepresented, as it will ensure meaningful interactions and authentically
meeting a community where they are at.

(B113)
Census 2010: In our Community
Noelia Hernandez

The Census happens once every ten years and provides critical data that
informs funding, programs, and services in our community. Currently
approximately $437 billion in federal funding is distributed to communities
each year based on Census Data. Increasing participation in the Census and
ensuring an accurate count of our community is essential to ensuring the
needs in our community are met.

The Complete Count Committee (CCC) is a volunteer effort established
by Multnomah County and the City of Portland to increase awareness of
the 2010 Census and to increase participation of traditionally undercounted
communities.

Participants will learn the top 10 reasons why the census matters to our
region and state/county hardest to count areas. Attendees will participate
in a “focus group” to test local massages developed by the Complete Count
Committee to reach undercounted communities.

(B114/B115)
Creating and Sustaining Welcoming Environments
Dr. James Mason

This workshop will promote welcoming environments in health and human
service settings.  It is intended to foster work settings that proactively manage
diversity among staff, consumers and relevant others.  The approaches outlined
have implications for organizational alignment, staff retention, and community
engagement.  Rationale for work force diversity and culturally competent
service delivery will be explored.  Explore rationale for diversity, and ways
these gains can be upheld via pol icy and operating procedures.

Participants will learn how upholding diversity in the workplace is everyone’s
responsibility, and how creating allies in our work settings may have widespread
benefit.  They will identify approaches they can use to remove barriers for
and otherwise favorably impact the lives of individuals from diverse
backgrounds.

(B116)
Unconscious Bias:  Your Freudian Slip is Showing
April Lewis and Carol French

Deep within our subconscious, all of us harbor biases that make us
uncomfortable on a conscious level.  All of us hold unconscious clichéed beliefs
about social groups: black and white, female and male, elderly and young, gay
and straight, fat and thin. And the worst part is: we act on them.

Most organizations have spent years trying to eliminate overt acts of
discrimination. The years we have spent doing diversity training and improving
nondiscrimination laws means that, to a great extent, overt, intentional
discrimination has been greatly reduced. All organizations need to dig more
deeply into the roots and underlying causes of bias and stereotypes.  Current
research indicates that moving to the next level and being able to sustain
the gains made requires that people understand and deal with the bigots in
our brains:  unconscious bias.

(B117)
A Tale of Mental Diversity Told in Many Voices
Casadi Marino and Wilton Hall

This workshop will focus on the environmental, interpersonal, and
intrapersonal aspects of mental health issues and recovery.  The importance
of individual needs and perspectives in recovery will be stressed. A range of
experiences, etiological frames, and approaches to coping will be reviewed.
The healing impact of acceptance, respect, and mutual support will be stressed.
Mental diversity and the international Hearing Voices Movement will be
reviewed. This workshop will include a panel presentation and written recovery
stories for audience review.  The panel will be facilitated by Will Hall, MA
student at the Process Work Institute, and Casadi Marino, LCSW.

(B118)
Allies in the Workplace: Supporting a Co-Worker’s
Gender Transition
Reid Vanderburgh

How can you best provide support to a co-worker who announces, “I’m
transitioning from male to female” (or vice-versa)? What are the primary
issues your co-worker will face? What does this process entail? This workshop
addresses these questions, with space for questions based on the specific
scenario of your workplace situation.

This workshop will define transgender, and differentiate between sexual
orientation and gender identity. Knowledge is power when it comes to
supporting a co-worker who is transitioning, and the presenter will empower
workshop attendees in their understanding of what it does (and doesn’t)
meant to transition at work.

(B119)
Communicating Across Language Barriers
Judith Wild

This workshop address the challenges people have understanding accents
from around the world.  Participants learn techniques for listening and
responding to people from different language backgrounds in order to create
easier, more successful, more respectful multiethnic interactions.  Skills taught
will be the following – recognizing the psychological barriers one brings to
an interlingual event and how to remove them; recognizing characteristics
of specific accents and learning to translate what is heard into messages that
the listener can understand; dos and don’ts for listening and speaking to people
with accents from around the world.

(Oregon Ballroom 204 North)
Creating, Empowering and Supporting Diversity Committees
Joseph Quinones and Panel

This workshop will engage participants in learning and discussion of diversity
development committees as a vital component of institutional inclusion
initiatives.

Diversity development in institutions requires support from all levels of
the organization. A key to ongoing diversity development leading to the creation
of a diverse workforce and inclusive work environment is the creation,
empowerment and ongoing support of diversity committees. Diversity
committees can serve to guide diversity development efforts, maintain an
organization focus on diversity development and act as a forum for future
diversity initiatives.

(Oregon Ballroom 204 South)
Cultural Celebrations in the Workplace – Let's Stop
Walking on Eggshells!
Rachel Harris, Mohammad Bader and Lisa Thomas Turpel

Every year, many of us struggle with how to handle cultural and religious
holidays; especially during the winter and particularly in the workplace.    No
matter where you fall on the continuum from deeply believing that “Christmas
is the reason for the season,” to “Let’s celebrate everything,” to “Let’s celebrate
nothing” (for a whole host of diverse reasons); it’s clear that many people
still feel marginalized and even angry. Learn what some groups are working
on, dialogue openly in a safe space, and help build common ground regarding
this very polarizing issue.

(A105)
Race the Power of an Illusion (Part 3 of 3)
Beverly Bolensky Dean

Part 3:  The House We Live In asks, If race is not biology, what is it?
This episode uncovers how race resides not in nature but in politics,
economics and culture.  It reveals how our social institutions "make"
race by disproportionately channeling resources, power, status and wealth
to white people.  By asking, What is this thing called 'race'?, a question
so basic it is rarely asked, Race-The Power of an Illusion helps set the
terms that any further discussion of race must first take into account.
Ideal for human biology, anthropology, sociology, American history, American
studies, and cultural studies.

Workshop Period 1 (8:45a - 10:15a) Workshop Period 2 (10:30a - 12:00 noon) Workshop Period 3 (2:00p - 4:00p)

 * 3 hour long workshop - facilitator(s) will provide the break.
Note: Room B110 - Resource Room
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