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Lead Research Consultant – Agricultural Assessments, Liberia 

 
 
About GROW 

GROW is a business and investment advisory agency that partners with businesses, investors, associations, and 
government agencies to accelerate inclusive economic returns within high growth industries in Liberia. GROW is 
funded by Sida and implemented by Adam Smith International. 

 
Our Capabilities 

• Industry expertise 
• Strategic advisory 
• Diagnostics and performance planning 

• Market research 
• Business case development 
• Investment and trade networking 

• Staffing and leadership advisory 
• Product development and launch 
• Policy engagement and advocacy 

 
 

Background 

GROW Liberia is preparing for a second phase of its program, including an expanded portfolio of activities 
within its core sector activity: vegetables/agro-inputs and cocoa. To support these efforts, GROW seeks the 
services of a consultant to lead four sub-sector market assessments, leveraging expertise from other subject 
matter experts, examining agro-inputs products and advisory with respect to horticulture, cocoa and other 
emergent agricultural opportunities. The research will provide necessary context and information as well as 
recommendations to guide GROW portfolio expansion in the coming years. 
 
It is expected that the consultant will manage remote industry and agricultural experts to ensure all 
assessments appropriately reflect technical best practice. In addition, the consultant will work in tandem with 
GROW technical teams, ensuring active participation and ownership of information and knowledge. 
 

 
Scope 
 
The consultant will lead the following four assessments, leveraging expertise from subject matter experts 
where applicable. The consultant is expected to recruit technical expertise where applicable 
 
Market Assessment 1 – Seed Markets 
Assess local and imported seed systems, including production, multiplication, research, testing, resale, and 
quality considerations. 
 
Market Assessment 2 – Agronomic Education & Advisory 
Assess agronomic education and training programs, including opportunities to link to  
 
Market Assessment 3 – Logistics, Produce 
Assess transport, storage, and packaging with respect to the vegetable market. 
 
Market Assessment 4 – Agro-Inputs, Cocoa 
Assess organic agro-inputs needs of the Liberian cocoa market. Include an overview of products, suppliers, and 
routes to market relevant for Liberia. Include an overview of nurseries. 
 



 
Assessments will be conducted according to the following: 

• The assessments should be conducted collaboratively with the GROW Liberia team, leveraging team 
expertise and ensuring local knowledge capture. 

• The assessments should adhere to market systems analysis best practice, including: 
o Mapping the structure of the market system, outlining performance and dynamics. 
o Focusing on root cause diagnostics and system-level constraints. 
o Outlining private, public, and not-for-profit/project actors and stakeholders. 
o Integrating environmental and gender research lens and considerations. 
o Ensuring commercial lens and analysis, referencing business models and examples. 
o Offering recommendations for improving market performance, leveraging current program 

delivery and partners where possible.  

 
 
Deliverables/Schedule 
The assignment should be completed between January - April 2021. The following schedule is envisioned: 

 
Output Description Timeframe Format 

Workplan Proposal • Proposed delivery approach and 
timeframe 

• Required resources, including technical 
expertise needed 
 

January 2021 • Short proposal document 

Assessments 1, 2, 3 For each assessment: 
• Research plan, including interview 

guides (subject to approval) 
• Written assessment that utilizes market 

systems analysis best practice. 
• Recommendations for improving 

market performance. 
• Presentation debrief with GROW 

technical team. 
 

March 2021 • Assessments should be 
10-20 pages in length, 
with additional length for 
annexes as needed. 
 

Assessment 4 May 2021 • Assessment should be 10-
20 pages in length, with 
additional length for 
annexes as needed. 

 
 
Qualifications 
• Experience leading agricultural market assessments in frontier markets according to market systems 

development methodology essential. Background in sub-Saharan Africa and Liberia strongly preferred. 
• Research and analytical capabilities and resources. Experience gathering on-the-ground information from a 

diversity of sources and inputs. 
• Experience leading and/or managing a research team preferred. 
• Excellent written English 

 
 

Location 
This assignment requires extensive time and travel within Liberia, with some remote preparation and writing. 
GROW would prefer to complete all assessments across an extended stay period, but will consider multiple 
trips. 
 
COVID-19 Safety 



Consultants are required to adhere to all ASI safety protocols relating to COVID-19 while in-country. These 
include: 

1. Confirming no contact with COVID-19-positive individuals within 14 days of international travel 
2. Adhering to all airline safety protocols while in transit to Liberia 
3. Submitting to a COVID-19 test on arrival in Liberia. Should the individual test positive, he/she will be 

required to isolate until a negative test result can be produced. 
Adhering to all office and field safety protocols, including wearing a mask at all times, social distancing, hand 
washing, etc.  
Application 
Using the subject line “Market Assessments – Liberia” interested and qualified consultants should submit their 
application by attaching:  

1. CV or company profile  
2. Cover letter that details fit for the opportunity  
3. Cost quotation 

  
To the following address: opportunities@GrowLiberia.com  
  
The deadline for applications is February 23, 2021. 
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