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What the plan will do
Austin’s equity-based historic preservation plan will 
outline strategies to protect our diverse built and 
cultural heritage. Its proposed policies, programs, and 
tools will help the City Council, Historic Landmark 
Commission, City departments, and partners address 
challenges and support thriving communities.

The plan will acknowledge past harms and strive 
to ensure all members of the Austin community, 
regardless of background or identity, benefit from its 
recommendations. It uses an equity lens to ask:

• Who do designated historic properties represent, 
and what stories are missing?

• Who benefits from preservation policies, programs, 
and incentives?

• What are actual and perceived barriers to 
preservation?

• How can historic preservation tools address 
essential issues like affordability, displacement, 
demolition, and sustainability?

Historic preservation in Austin actively engages 
communities in protecting and sharing important places 
and stories. Preservation uses the past to create a shared 
sense of belonging and to shape an equitable, inclusive, 
sustainable, and economically vital future for all.

The plan’s vision

The 26-person Preservation Plan Working Group created 
a framework for the preservation plan during a year-
long collaborative process. Next, an implementation 
strategy will leverage broad, inclusive community 
engagement to prioritize recommendations and define 
actionable next steps.

Community-based process
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The equity-based preservation plan seeks to replace Austin’s 1981 
preservation plan with an inclusive, community-oriented process and 
outcome.

Next steps

Images: Community by Gan Khoon Lay (The Noun Project); members of the Preservation Plan Working Group and City staff; Cisco’s Restaurant, Bakery & Bar; window repair 
workshop; portrait and timeline from the Translating Community History project (with Open Chair/The Projecto)

An implementation strategy will be developed 
beginning in fall 2022. It will be grounded in extensive 
engagement around the plan framework, which 
contains 109 draft recommendations. Community 
members and other stakeholders will be invited to:

• Refine and prioritize recommendations
• Identify gaps
• Suggest potential partners

Outreach and engagement will prioritize groups that 
have been historically marginalized in public decision-

making and underrepresented in historic designation. 
The proposed budget includes funding for community 
ambassadors to help with outreach, as well as an 
engagement consultant.

The implementation strategy will also include 
development of a timeline, metrics, and cost estimates 
for implementation of priority recommendations. 

Finally, the equity-based historic preservation plan 
will be presented to boards and commissions and City 
Council, with formal adoption by Council requested.

Project funding
The Historic Landmark Commission requested $300,000 
in the FY2022-23 budget to support the implementation 
strategy and community engagement for the equity-
based historic preservation plan (recommendation). 

The development of the plan framework was largely 
funded by a grant from the National Park Service 
administered by the Texas Historical Commission.

June
Historic Landmark Commission 
appoints Preservation Plan 
Working Group

July ‘21–June ‘22
Working group develops draft 
framework for preservation plan

September
Working group recommends 
plan framework to Historic 
Landmark Commission

Fall ‘22–Spring ‘23
Implementation strategy 
grounded in community 
engagement

Fall
Historic Landmark Commission 
recommends plan for City 
Council adoption

2024
City, community, 
and other 
stakeholders 
implement plan

Summer
Historic Landmark 
Commission and 
working group finalize 
preservation plan

July ‘22
ULI Technical 
Assistance Panel

http://www.austintexas.gov/edims/document.cfm?id=379964

