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TeamRight integrates our foundational CoreScore index with Leadership Traits and Team Roles. CoreScore places 
emphasis on Self-Leadership, to know and lead yourself first, as being critical to effectively building relationships and 
leading others. Furthermore, we assess 23 attributes which provide a framework and tendency toward one’s 
distinguishing leadership characteristics. Then we wrap up our analysis by providing individuals with their primary and 
a secondary team role. 

TeamRight Essential Competencies & Attributes: 

 
LionsLead assessments are used at all levels of Senior Management, Executive Leadership, Sales, and Team 
Building. Our behavioral assessments are used to assess personnel, from hourly employees (HireRight) for aptitude 
and fit into your organization; for development of your Sales teams (SellRight), and your Leadership and 
Management teams (LeadRight); additionally our CultureRight assessment is used to assess your entire 
organization to ensure vision, mission, and values are aligned. Our assessments can be used to replicate your best 
performers, by defining the characteristics and traits you desire for new talent acquisition, or for development of your 
existing staff.  

Contact us today for information on additional assessment offerings, to inquire about a custom assessment for 
your organization, advising services, or to schedule a speaking engagement. 

 Self-Leadership 

The CoreScore Index provides a pulse to discover and begin 
sharpening Emotional Intelligence and to know and bring 
values and beliefs into focus.  The following key indicators 
will enlighten one’s Self-Leadership experience and provide 
a framework for growth. 

• Self-Awareness 
• Managing Emotions 
• Rationality 
• Purpose-Directed 
• Grit (Perseverance) 

 Leadership-Traits 

Leadership Traits are scored and measured to highlight 
one's aptitude to be, or tendency to become, effective in a 
leadership role. Our validated scoring system will reveal 
one’s strengths alongside those who excel in leadership 
positions. 

• Strategy 
• Originality 
• Disruptor 
• Openness to Change 
• Perseverance 
• Rationality 
• Stress Management 
• Apprehension 
• Communicativeness 
• Social Confidence 
• Group Focus 
• Assertiveness 

• Decisiveness 
• Drive 
• Conscientiousness 
• Attention to Detail 
• Independence 
• Impression Scale 
• Achievement 
• Agreeableness 
• Creativity 
• Extroversion 
• Resilience 

 Team Roles 

Our TeamRoles report identifies the primary and secondary 
role of the individual in relation to each member of the team. 

• Coordinator 
• Shaper 
• Plant (Visionary) 
• Monitor 

• Resource investigator 
• Team Worker 
• Completer/ 

Implementer 

http://www.lionslead.com/
http://www.lionslead.com/hireright
http://www.lionslead.com/sellright
http://www.lionslead.com/leadright
https://www.lionslead.com/s/CultureRight-Product-Page.pdf
http://www.lionslead.com/contact-us

