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Children are ready to learnChildren develop on track

Children are safe
Children are healthy

We thank the many actors working to support early childhood development who share their mana`o through the ECAS network.

Taking Action 
for Hawai`i’s 

Youngest Keiki

The Early Childhood Action Strategy network and 
partners are working on a broad set of linked initiatives 

designed to support the four ECAS goals.

Early Childhood 
Action Strategy (ECAS)

SPRING 2022 UPDATES

Monthly 
Meetings

26
Weekly 

Meetings

50

Annual Estimates

All Network 
Meetings

2

Meeting Participants

500

http://www.HawaiiActionStrategy.org
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Healthy & Welcomed Births

The ECAS network and partners are 
working to support maternal & infant 

health and reduce preterm births.

PERINATAL SUBSTANCE USING WOMEN

PERINATAL CARE

Support Safe Perinatal Care and Delivery
 ✓ Expanded MI-Home program for bringing perinatal 
care to the most vulnerable families
 ✓ With partners EPIC ʻOhana, PATH Clinic, and AIMH-HI, and 
with funding from the H.T. Hayashi Foundation, piloting a peer 
support program for perinatal substance using women

Breastfeeding Support
 ✓ Expanding efforts to promote maternal health and reduce 
preterm birth 
 ✓ Expanded the NEST breastfeeding text support system 
providing access to peer parent educators and clinical 
specialists through a secure text messaging platform
 ✓ Piloting breastfeeding toolkit and creating outreach 
materials
 ✓ Together with Breastfeeding Hawaiʻi, and Project Coordinator 
Krista Olson, we are gathering input from stakeholders 
across the state to improve access to breastfeeding support 
for our diverse communities

Birth Spacing
 ✓ Coordinated ONE KEY QUESTION® trainings
 ✓ Developing strategies to reduce access barriers 
to birth control 
 ✓ Creating appropriate reimbursement strategies 
for long acting birth control

ECAS TEAM 1 UPDATE

NICHE PILOT

BIRTH SPACING ONE 

KEY QUESTION®

REDUCTION OF DISPARITIES IN BREASTFEEDING

REIMBURSEMENT 
STRATEGIES FOR LONG 

ACTING BIRTH CONTROL

INFANT 
HEALTH

MATERNAL 
HEALTH

http://www.HawaiiActionStrategy.org
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Safe & Nurturing Families

The ECAS network and partners are working 
to prevent family violence and provide 

support for families to improve the quality of 
interactions that shape family wellbeing.

Aloha at Home / Nurture Daily Communications 
Strategy
 ✓ Launched website NurtureDaily.org
 ✓ Launched public service announcements 
on TV and across social media platforms
 ✓ Developing 5-year messaging plan anchored in aloha and 
Hawaiian values, while promoting the protective factors

Aloha at Home ‘Ohana box
 ✓ Co-designed ‘Ohana boxes with families & service providers
 ✓ Prototyped the toolkits
 ✓ Planning to scale to 300-500 participants in 2022-23
 ✓ Based on positive feedback from the prototype, developing 
plans to scale, replicate, and further refine the effort

Sustainability
 ✓ Aloha at Home / Nurture Daily business plan completed 

Unique Visitors

10,000
Visits

22,300

Prototype Outcomes
Website Reach

ECAS TEAM 2 UPDATE

www.nurturedaily.org

* Participants spent more quality time
 − with their children
 − with their partners

* Participants feel supported
 − in their parenting roles
 − in their partner roles 

* Participants report greater self-care

* Participants feel better prepared 
to share thoughts and feelings with 
their children 

* Participants report more positive 
interactions

PILOTS TO SCALE

http://www.HawaiiActionStrategy.org
http://www.NurtureDaily.org
https://nurturedaily.org/
http://www.nurturedaily.org
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On-track Health & Development

The ECAS network and partners are working 
to ensure all children are supported to 

reach their optimal development.

Families 
served

500+

*Or other 
Pacific Islanders

41% 56%
Hawaiian* 

participants
Families 

connected 
to additional 

services

Family Support
 ✓ Implemented and scaled LENA START and LENA SP across 
diverse settings and groups 
 ✓ Partnered with Family Hui Hawaii and NEST for Families to 
expand two-way text messaging support for families

Health and Wellness
 ✓ Working with the Department of Health on the Nemours 
Children’s Health “Healthy Kids, Healthy Future” project 
to embed obesity prevention best practices into the early 
childhood system
 ✓ Designed an action/implementation plan for the ECE 
Wellness Guidelines focused on outreach and marketing, and 
Technical Assistance/Professional Development objectives
 ✓ Partnered to provide computers and internet access to 100 
families with limited access to technology, supporting their 
access to medical care, Early Intervention and other needed 
services to support early childhood development through 
tele-practice.
 ✓ Supported development of the Infant Early Childhood 
Behavioral Health Plan

ECAS TEAM 3 UPDATE

RESEARCH

http://www.HawaiiActionStrategy.org
https://www.lena.org/lena-start/
https://www.lena.org/lena-sp/
https://nestfamilies.org/
https://familyhuihawaii.org/
https://healthykidshealthyfuture.org
https://healthykidshealthyfuture.org
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Equitable Access to Programs & Services

The ECAS network and partners are 
working to increase access to existing early 

childhood programs and services and to 
address program and service gaps.

Policy Advocacy
 ✓ Supported the HIDOE Education for Homeless Children and 
Youth (EHCY) program in their efforts to connect more birth 
to five keiki to early childhood programs and settings 
 ✓ Engaged in advocacy work around capacity building and 
access to services including recommendations for CARES 
relief funding, ARPA stabilization grants, CCDBG ARPA 
funding, and the CCDF state plan
 ✓ Supported efforts to expand neighbor-island representation in 
early childhood systems planning via the Early Learning Board

Addressing Resource Gaps
 ✓ Partnering with Under My Umbrella (UMU) and Chef Hui, 
distributed meals to families at shelters on Oahu as part 
of a campaign to connect families with resources in their 
communities
 ✓ Initiated Community Profiles, on early childhood, county-level 
data collection project

Fatherhood
 ✓ Working to integrate the voices of fathers/male caregivers 
into the family-strengthening and family violence prevention 
work of the Aloha at Home initiative

ECAS TEAM 4 UPDATE

The McKinney-Vento Act (MVA) defines homeless 
children and youths as individuals who lack a fixed, 

regular, and adequate nighttime residence.2 

MORE LIKELY TO  NEED SPECIAL ED

DO NOT GRADUATE FROM HIGH SCHOOL

DROP OUT OF SCHOOL AT LEAST ONCE

Living in cars, parks, beaches, public spaces, abandoned buildings, substandard housing, bus and train stations

Living in emergency or transitional shelters

Sharing the housing of other persons due to loss of housing and/or economic hardship

UNSHELTERED CHILDREN

CHILDREN IN SHELTERS

FAMILIES LIVING DOUBLED UP

MORE LIKELY TO REPEAT A GRADE

Almost half of all children in federally-funded shelters are under age 6.3 

45%

U.S. Department of Housing and Urban Development, 2016 

www.familypromise.org4 

www.familypromise.org5 

www.familypromise.org6 

Hawaii Department of Education (HIDOE)7 

w w w . h a w a i i a c t i o n s t r a t e g y . o r g

DECEMBER 2019

3 
TIMES

34%

Research shows homelessness in the early years is harmful to children’s development.1 

8 
TIMES

42%

http://www.HawaiiActionStrategy.org
https://static1.squarespace.com/static/5b1c38f5f407b460c985fc4c/t/5fb14efe9a1aef48f694d92d/1605455632069/ECAS_Factsheet_Homelessness_DEC2019.pdf
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High-quality Early Learning Programs

The ECAS network and partners are working to 
strengthen and sustain an Early Childhood (EC) 

workforce that provides meaningful outcomes for 
children with special needs and their families.

EARLY INTERVENTION / EC SPECIAL EDUCATIONLANDSCAPE SCAN

CHILD CARE 
WORKFORCE 

DEVELOPMENT

Comprehensive System of Personnel 
Development (CSPD)
 ✓ Created and disseminated surveys to gather information on 
pre-service, in-service & recruitment/retention, will have 
results of survey ready in June 2022
 ✓ Defined early childhood professions and their alignment with 
national standards
 ✓ Refined logic models and identified key metrics for the 
development of a comprehensive system of personnel 
development
 ✓ Took website live: www.hawaiicspd.org
 ✓ Identified all Hawai`i based Early Intervention - Early 
Childhood Special Education (ECSE) preparation programs
 ✓ Developed a business plan and seeking funding for a CSPD 
Coordinator and a Training/Trainer Registry for PATCH

ECAS TEAM 5 UPDATE

http://www.HawaiiActionStrategy.org
http://www.hawaiicspd.org
https://www.hawaiicspd.org/
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Successful Early Childhood Transitions

The ECAS network and partners are 
working with families and communities 

to strengthen transitions through 
early childhood and into school.

PILOT TO SCALE

Honolulu

162
Maui

108
Reach

Words Matter / LENA
 ✓ Words Matter / LENA pivoted to virtual engagement to deliver 
early language and literacy development support to families 
during the pandemic 
 ✓ 270 families on O`ahu and Maui have participated in Words 
Matter / LENA interventions, strengthening early childhood 
language and literacy practices 
 ✓ Partners secured new funding to expand the reach of early 
language development interventions

Early Childhood Language and Literacy Collaborative 
 ✓ Developed an early literacy collaborative to target strong 
early language and literacy interventions to communities of 
greatest need, leading to the development of a pipeline for 
early reading, kindergarten readiness and early academic 
achievement
 ✓ Identified potential community, school and complex area 
partners to build a birth to school success continuum

ECAS TEAM 6 UPDATE

http://www.HawaiiActionStrategy.org
https://www.lena.org/implement-lena/
https://alwaysdream.org/
https://familyhuihawaii.org/
https://www.readtomeintl.org/
https://www.hawaiiliteracy.org/
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Align & support long term planning effortsCROSS-NETWORK TEAMS

The ECAS network and partners are working 
to integrate child and family mental health 
and trauma-informed care into our health 

and early care and learning systems.

March 2021

Version 1

Hawaiʻi’s Integrated 
Infant and Early Childhood Behavioral Health Plan

www.hawaiiactionstrategy.org/ 
efforts-iecbh

Participants

90

Peer 
Learning 

Communities

Trainings 
completed

39

Mental 
Health 

Professionals

Early Childhood Behavioral Health
 ✓ Contributed to the development and implementation of 
the Integrated Infant & Early Childhood Behavioral Health 
(IIECBH) plan
 ✓ Supported legislation establishing a 
DOH Trauma-Informed Care Taskforce
 ✓ Created sustainable financing workgroup with 
Med-QUEST Division to maximize existing resources
 ✓ Focusing on infant and early childhood mental health 
consultation integration into Early Intervention Services, 
Home Visiting and Child Care
 ✓ Completed first rounds of training for peer learning 
communities and mental health professionals

PASSED

IEECBH UPDATE

http://www.HawaiiActionStrategy.org
https://hawaiiactionstrategy.org/efforts-iecbh
http://www.hawaiiactionstrategy.org/efforts-iecbh
http://www.hawaiiactionstrategy.org/efforts-iecbh
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Navigating an ever-changing landscape

The ECAS network and partners 
are working to support and sustain 

Hawai`i’s child care industry.

PROVIDER 
SUPPORT

CAPACITY 
BUILDING

Family Child Care FCC Pathways
 ✓ Hired program coordinator
 ✓ Developed FCC Essentials Certificate program
 ✓ Efforts underway to provide elective-based credit hours to 
the FCC Essentials program and to establish articulation 
pathway for program participants into a degree program

Ka ‘Upena “Shared Services” 
 ✓ Initiated cohort 1 with ongoing recruitment to reach 
additional providers
 ✓ Integrated pilot into more sustainable home at PATCH
 ✓ Secured Y2 funding
 ✓ Secured comittment from Hawai`i County to getting all 
interested child care providers up on Shared Services

CROSS-NETWORK TEAMS

CHILD CARE UPDATE

http://www.HawaiiActionStrategy.org
https://windwardcce.org/efcc
https://hawaiiactionstrategy.org/efforts-kaupena
https://www.patchhawaii.org/
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Shifting Culture /Effectuating Policy

The ECAS network and partners are working to 
effectuate policy and elevate the wellbeing of 
young children in Hawai‘i’s electoral politics. 

ECAS Policy Agenda
 ✓ Developed ECAS policy framework to identify legislative 
priorities for 2022
 ✓ Collaborated with content experts to create data informed 
issue briefs

Commit to Keiki Initiative 
 ✓ Prioritizing the wellbeing of young children in Hawai‘i’s 
electoral politics 
 ✓ Conducted statewide and county-specific polls
 ✓ Hosted Zoom-side conversations with mayoral candidates 
about their priorities for young children 
 ✓ Expanded initiaitive to focus on both the mayoral and 
gubernatorial campaigns

Policy Advisory in Support of Early Childhood 
Development
 ✓ Developed and shared suggestions for ARPA funding 
proposals
 ✓ Advocated for commitment to Early Learning Act 046

• A comprehensive 
whole-child/ 
whole-family, 
multi-generational 
approach

• Culturally-responsive 
and inclusive practices

• Efforts to address 
inequities and 
reduce disparities for 
vulnerable populations 
and underserved 
communities

Accessible and Quality 
Early Care and Learning

Healthy and 
Welcomed Births

Safe, Secure, and 
Nurturing Families

On-track Health 
and Development

Policy Framework

G
U

ID
IN

G
 P

RI
N

CI
PA

LS

Expanded and stable 
supply of quality early 

care and learning 
programs that includes 
and values a diversity 

of settings
-----------------

Increased child care 
financial assistance 

and expansion of 
publicly-funded early 

care and learning 
programs

-----------------

Increased 
compensation 

and professional 
development supports 
for the early care and 
learning workforce

Increased access 
to high-quality and 

evidence-based sexual 
and reproductive 
health services

-----------------

Expanded and 
improved access 

to prenatal, inter-
partum, and post-

partum health 
services with a focus 
on meeting the needs 

of under-served 
communities and 

addressing inequities
-----------------

Increased support 
services that address 

the mental, emotional, 
and physical health of 
infants, parents, and 

caregivers

Increased access to 
family-strengthening 

programs that 
focus on parenting, 
child development, 

attachment and early 
literacy

-----------------

Expansion of programs 
and policies focused 

on child abuse 
and neglect and 
intimate partner 

violence prevention/ 
intervention

-----------------

Improved supports for 
addressing economic, 

food, and housing 
insecurity in families 
with young children

Support for children’s 
healthy social-

emotional development 
through early 

childhood behavioral 
health services and 

systems development
-----------------

Improved systems for 
screening and referral 
and increased access 
to early intervention 

services for children at 
risk for developmental 

delays
-----------------

Increased promotion 
of and support services 

for early childhood 
health, wellness, 

nutrition, and obesity-
prevention

The Early Childhood Action Strategy (ECAS) policy frame-work outlines those strategic areas that have been priori-tized for advancement by the ECAS network. 
The framework has been aligned to team and network goals, and is intended to guide legislative agendas and policy recommendations for furthering Hawai’i’s progress towards a comprehensive system of care for our keiki and ‘ohana.

Effective January, 2022

www.HawaiiActionStrategy.org

01/2022

1

Furthering Hawai’i’s progress towards a comprehensive system of care for our keiki and ‘ohana

ECAS Policy Priorities

www.hawaiiactionstrategy.org/
ecas-efforts-policy-priorities

CROSS-NETWORK TEAMS

POLICY UPDATE

http://www.HawaiiActionStrategy.org
https://www.committokeiki.org/
https://www.committokeiki.org/
https://hawaiiactionstrategy.org/ecas-efforts-policy-priorities
http://www.hawaiiactionstrategy.org/ecas-efforts-policy-priorities
http://www.hawaiiactionstrategy.org/ecas-efforts-policy-priorities
http://www.hawaiiactionstrategy.org/child-care-provider-data 
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Increasing Investments

The ECAS network and partners are working 
to shift culture and increase investments.

The Early Childhood Funders’ Hui 
 ✓ Continuing focus on relief, recovery and sustainability
 ✓ Ongoing exchange to learn about priorities of philanthropic 
peers and discover opportunities to collaborate and share 
resources
 ✓ Ongoing review of ECAS and partner funding-ready projects
 ✓ Developing a community of practice to share lessons learned, 
for example how to transition initiatives that have been 
incubated via philanthropic dollars to sustainable funding 
streams

MENEHUNE 
FOUNDATION

Since 2020, this funders 
collaborative has committed 

close to $2M to sustain related 
relief and recovery efforts while 
pursuing positive change in the 

systems that support young 
children and their families

CROSS-NETWORK TEAMS

FUNDERS’ HUI UPDATE

http://www.HawaiiActionStrategy.org
https://www.menehunemayhem.org/about
https://www.auw.org/
https://castlefoundation.org/
https://hmsafoundation.org/
https://www.hawaiicommunityfoundation.org/
https://www.hauolimauloa.org/
https://www.hthayashifoundation.org/
https://onipaa.org/
https://www.ksbe.edu/
https://snandmarycastlefdn.org/
https://stupski.org/
https://hjweinbergfoundation.org/who-we-are/
https://www.omidyargroup.com/
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Shared Understanding

ECAS network and partners are working to respond to 
data needs that can lead to a shared understanding 
about communities of greatest need and disparities.

Community Profiles 
 ✓ Identifing current status of key measures of child wellbeing in 
Maui and Hawai‘i Counties

Child Care Provider Tracking
 ✓ Developed a quarterly dashboard tracking the capacity of the 
child care industry in Hawai‘i

Evaluation Efforts
 ✓ Developing tools for evaluating the Aloha at Home/Nurture 
Daily effort
 ✓ Developing a coherent framework for evaluation with a focus 
on systems change across multiple dimensions

www.hawaiiactionstrategy.org/
child-care-provider-data

The Hawai`i County Early Childhood Community Profi le is intended to 

strengthen our understanding of the wellbeing of families with young 

children in Hawai`i County. The Community Profi le brings together data 

on key dimensions of child and family wellbeing, including economic 

conditions, housing, health, early care and education, and the status

of key resources that help to support families with young children.

FAMILY ECONOMICS

FAMILIES WITH YOUNG CHILDREN

EARLY CHILDHOOD
HAWAI`I COUNTY

COMMUNITY PROFILE

2022

1/2  MARCH 2022
www.HawaiiActionStrategy.org

Kau 70%

Pahoa-Kalapana 65%

North Hilo 61%

Keaau-Mountain View 57%

HI County 48%

19%

43%

17%

28%
36%

$30,480 $56,388
(185% of FPL)

$60,960
(200% of FPL)

 $67,600  $67,080  $29,126

Number of children under 5
Percent

in poverty

12%

Children
under Age 5

Hawai`i County 
population 0-4

2019 ACS, 1-Yr Estimate

11,414

834 children
live in foster care

Grandparents
raising children

21.5% of Hawai`i County’s

population is made up

of children and youth. 

In 2019, 5.7% of the

county’s population

was younger than age 5.

29.7% of the county population

is Native Hawaiian

or Native Hawaiian in

combination with another race.
FFY2021, HI DHS 2020 Data Book

32% of grandparents

raising grandchildren

are in the workforce. 

8% of grandparents 

raising grandchildren

live in poverty.

380Foster children 
under 5

Households with
children under 5

7,850
2,982

Households with
children under 5 only

4,868
Households with young children 

and school-aged children

931
Households with young children 

(under 5) headed by single parent

There are 71,193 households in Hawai`i County.

19,098 households are families raising

children under Age 18. 2019 ACS, 1-Yr Estimate

Jobs and economic 

conditions infl uence 

the ability of families to 

provide for themselves 

and their children. 

Economic conditions also 

contribute to the stress 

that families experience. 

Unemployment in Hawai`i 

County is low, but for 

many families wages 

have not kept up with the 

high cost of living.

Children 
under 5

Single 
parent 

with child 
under 5Household 

with 1-2 
children

Household 
with 3-4 
children

Household 
with 5+
children

2021 income levels for a family of four,

with children under 18

Children living
in poverty

Hawai`i  County

2019 ACS, 1-Yr Estimate

ALICE  Family
Survival Budget

United Way’s ALICE project 

estimates that an income

of $67,600 is needed for

families to live in Hawai`i Co.

ALICE (Asset Limited, 
Income Constrained, 

Employed) families are 

often forced to make 
diffi cult choices such 

as forgoing health care, 

settling for lower quality 

childcare, buying less 

healthy foods, or failing 

to carry car insurance.

Federal Poverty
Level (FPL)

8,284Age
0-18

2,057Age
0-5

El
ig

ib
ili

ty
 fo

r
fr
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/r

ed
uc

ed
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nc
he

s
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w
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co

m
e

Households living under Federal Poverty Line

FP
L

19%

19%

2018 ALICE by Community,

United Way Report, NOTE: Municipal 

level data is for County Subdivisions 

and relies on 5-year averages.

Statewide 45%
HI County 47%

Share of population, 

2019 ACS, 1-Yr Estimate

Families with young children

receiving public assistance* 41%
Families with children 0-4, HI County

*Supplemental Security Income, cash public 

assistance, or Food Stamps/SNAP

*or Pacifi c Islander

White 33%

Asian 23%

Native Hawaiian*  12%

Hispanic/Latino ethnicity 13%

Migrant/foreign born  15%

2019 ACS, 1-Yr Estimate

Families living
below ALICE

survival budget

4,655

25% of Native Hawaiians and other Pacifi c 

Islanders in Hawai`i County live in poverty. 

The Federal Poverty 

Level (FPL) is a measure 
of income used by 

the U.S. government 
to determine who is 

eligible for subsidies, 

programs, and benefi ts.

Two or more races 30%

Other 2%

OHA Wiki Native Hawaiian Data 2021
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2019 ACS, 5-Yr Estimate

Mountain View  407

Orchardlands Estates 203

Hawaiian Paradise 417

Ainaloa  187

71%
45%

23%

47%

DRAFT

DATA & EVALUATION

http://www.HawaiiActionStrategy.org
http://www.hawaiiactionstrategy.org/child-care-provider-data 
http://www.hawaiiactionstrategy.org/child-care-provider-data 
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• A comprehensive 
whole-child/ 
whole-family, 
multi-generational 
approach

• Culturally-responsive 
and inclusive practices

• Efforts to address 
inequities and 
reduce disparities for 
vulnerable populations 
and underserved 
communities

Accessible and Quality 
Early Care and Learning

Healthy and 
Welcomed Births

Safe, Secure, and 
Nurturing Families

On-track Health 
and Development

Policy Framework

G
U

ID
IN

G
 P

RI
N

CI
PA

LS

Expanded and stable 
supply of quality early 

care and learning 
programs that includes 
and values a diversity 

of settings
-----------------

Increased child care 
financial assistance 

and expansion of 
publicly-funded early 

care and learning 
programs

-----------------

Increased 
compensation 

and professional 
development supports 
for the early care and 

learning workforce

Increased access 
to high-quality and 

evidence-based sexual 
and reproductive 
health services

-----------------

Expanded and 
improved access 

to prenatal, inter-
partum, and post-

partum health 
services with a focus 
on meeting the needs 

of under-served 
communities and 

addressing inequities
-----------------

Increased support 
services that address 

the mental, emotional, 
and physical health of 
infants, parents, and 

caregivers

Increased access to 
family-strengthening 

programs that 
focus on parenting, 
child development, 

attachment and early 
literacy

-----------------

Expansion of programs 
and policies focused 

on child abuse 
and neglect and 
intimate partner 

violence prevention/ 
intervention

-----------------

Improved supports for 
addressing economic, 

food, and housing 
insecurity in families 
with young children

Support for children’s 
healthy social-

emotional development 
through early 

childhood behavioral 
health services and 

systems development
-----------------

Improved systems for 
screening and referral 
and increased access 
to early intervention 

services for children at 
risk for developmental 

delays
-----------------

Increased promotion 
of and support services 

for early childhood 
health, wellness, 

nutrition, and obesity-
prevention

The Early Childhood Action 
Strategy (ECAS) policy frame-
work outlines those strategic 
areas that have been priori-
tized for advancement by 
the ECAS network. 
The framework has been 
aligned to team and network 
goals, and is intended to 
guide legislative agendas and 
policy recommendations for 
furthering Hawai’i’s progress 
towards a comprehensive 
system of care for our keiki 
and ‘ohana.

Effective January, 2022

www.HawaiiActionStrategy.org01/2022 1

Furthering Hawai’i’s progress towards a 
comprehensive system of care for our keiki and ‘ohana

ECAS Policy Priorities

Healthy & 
Welcomed Births Safe & Nurturing 

Families On-track Health 
& Development

Equitable Access 
To Programs 
& Services

High Quality 
Early Learning 

Programs

Successful 
Early Childhood 

Transitions

Hawai‘i Maternal and Infant 

Health Collaborative (HMIHC)

1
2

3

4

5

6
HMIHC is working to 
improve maternal and 
infant health outcomes, 
while advancing health 
equity and reproductive 
justice, by enhancing 
systems and support for 
Hawai‘i’s families and 
communities.

Efforts include:

* Improve systems of care 
and support for perinatal 
women with substance 
use disorder

* Increase access to 
contraception and 
promote reproductive 
life planning

* Promote and support 
breastfeeding

* Support the 
implementation of 
recommendations to 
prevent preterm birth 
and maternal/infant 
mortality

Team 2 is working to sup-
port safe and nurturing 
families and improve the 
community-wide response 
to family violence. 

Efforts include:

* Create an Aloha at Home /
Nurture Daily framework 
that is: strength-based, 
skills-focused, based 
on validated national 
research, and is ready to 
be used by the network 
of practitioners

* Expand Aloha at Home 
direct-to-families toolkits 
to support safe and 
nurturing families

* Strengthen the system of 
support for families through 
the Aloha at Home/ 
Nurture Daily platform

* Create a sustainable 
infrastructure for the 
effort

Team 3 is working to 
ensure all children, 
especially those at-risk, 
are provided appropriate 
referrals and access to 
services to support their 
health and development. 

Efforts include:

* Increase the number of 
children enrolled in a 
medical home

* Support child 
development screening 
and referral efforts

* Promote family 
engagement in child 
development

* Support the 
implementation of the 
Infant/Early Childhood 
Behavioral Health Plan

* Support the promotion 
and implementation 
of the ECE Wellness 
Guidelines in early care 
and education settings

Team 4 is working to 
increase access to early 
childhood programs 
and services throughout 
the state and to resolve 
program and service gaps 
community by community. 

Efforts include:

* Support capacity- 
building in the early 
learning field, with a 
specific focus on access 
for infants and toddlers

* Increase access for 
children in unstable 
housing to early care and 
education programs and 
services 

* Increase access to 
services for family 
engagement and parent 
leadership with a special 
focus on fatherhood/
male-involvement 
initiatives

* Create a comprehensive, 
virtual and mobile, early 
childhood resource and 
referral service

Team 5 is working to 
improve the quality of 
early childhood programs 
across all settings. 

Efforts include:

* Support the development 
and implementation 
of an integrated and 
Comprehensive Early 
Childhood System of 
Personnel Development 
(CSPD) for personnel 
serving infants and 
young children with 
disabilities and their 
families

Team 6 is working with 
families and communities 
to strengthen and stream-
line transitions through 
early childhood into school. 

Efforts include:

* Strengthen early 
childhood family literacy 
practices through Words 
Matter/LENA

* Target strong early 
language and literacy 
development efforts 
to communities of 
greatest need, leading 
to the development 
of a pipeline for early 
reading, kindergarten 
readiness and early 
academic achievement

ECAS also engages in SMALLIFY labs that allow 
our network to identify challenges and create 
innovative human-centered design solutions 
we can rapidly prototype and test to help our 
systems-level initiatives.
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Priorities
Update 2021

1. Sustain and Strengthen Child Care 
and Early Learning

* Expanded policy advocacy efforts in support of our 
child care infrastructure and system investments. 
ECAS ARPA funding proposals included 
suggestions for ways to support the maintenance 
and expansion of the child care industry, focused 
on expanding the workforce, strengthening 
provider quality measures, and increasing the 
share of families able to access subsidies

* Launched a quarterly ECAS Child Care Provider 
Data Dashboard reviewing provider capacity 
across the state each quarter 

* With Windward Community College and early 
care and learning partners, launched a family 
childcare educational pathway to grow and 
support the family child care sector

* Launched Ka ‘Upena, a “Shared Services” pilot 
project in conjunction with PATCH, allowing 
family child care providers to pool their shared 
infrastructure needs and spend more  time 
focused on the provision of child care

2. Prevent Family Violence and Protect 
Early Childhood Mental Health

* ECAS team 2 and partners launched the 
NurtureDaily website providing vital resources 
to prevent family violence

* Piloted the Aloha at Home family toolkit initiative, 
designed to encourage positive family interaction 
and share information on available resources

3. Support Safe Prenatal, Internatal, 
and Postnatal Care and Delivery

* Expanded the Midwifery Integration Home 
Visitation Program (MI-Home), bringing perinatal 
care to the most vulnerable families

* Funded and distributed telemedicine and 
prenatal care equipment to families that would 
otherwise lack access

* Expanded the NEST breastfeeding text support 
system providing access to peer parent 
educators and clinical specialists through a 
secure text messaging platform

4. Reach the Hardest to Reach Families
Led by the ECAS CHAT (the Child Homelessness 
Action Team) 

* Partnered with Chef Hui to deliver meals to 
shelters that serve houseless youth

* Convened listening sessions to identify ways 
to increase the number of homeless young 
children who attend quality childcare and 
preschool statewide

* Working with the HI-DOE homeless liaisons 
and UH Center on the Family, created an early 
childhood family needs assessment to support 
homeless families with preschool-age children

The Action Strategy network and partners devoted attention in 2021 to the 
broad set of challenges to early childhood development, health, safety and 

learning brought on by the coronavirus pandemic. In parallel, ECAS network 
partners took advantage of opportunities to shore up the foundations of - 

and improve access to - the systems that support young children.
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Child care is vital to a community’s 
well-being but Hawai`i’s fragile system 
has been devastated by the pandemic

HAWAI‘I DEPARTMENT 
OF HUMAN SERVICES 

Hawai`i’s supply 
of licensed/
registered* 
child care is 

insufficient to 
meet the needs 

of working 
families.

Tuition rates do not represent the true cost of operating programs at 
high-quality standards, with fairly compensated teaching staff. Most 
child care programs operate with razor-thin margins which pose 
significant challenges to providing high-quality care and maintaining 
the business viability necessary to sustain capacity and services.

“True cost” of licensed 
child care is 42% more 
than the typical prices 
programs charge.12

12/2019 12/2021

23,803
20,157
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HI 2019 HI 2021HI 2019

Estimated # of 
children (0-5) 

in need of 
child care2 

Children (0-5) 
living in families 
with all parents 

working

Child care 
seats avail-

able for 
children (0-5)3 

64,066

20,157
64%

Where licensed 
child care is 

available, 
high tuition puts 
care out of reach 
for many families.

• Financial assistance is available 
through federal and state-
funded subsidy programs

• Subsidy assistance is not 
available to a large number of 
families who do not meet the 
eligibility requirements but can’t 
afford child care on their own

Percent of family income spent on child care

27%25%

7%

TWO 
PARENTS

SINGLE 
PARENT

1 INFANT & 
1 PRESCHOOLER 
IN CENTER

 1 INFANT 
IN FAMILY 

CHILD CARE 

More than 3,600 child care spaces for children 
(0-5) have been lost during the pandemic in Hawai`i.

733
Licensed child care 
centers and family/

group child care homes 
(Serving children 0-5)

An extensive body of research shows that 
a child’s experiences in the first years of 
life have a measurable impact on brain 
development and later success in school 
and life. For more and more children, 
these early life experiences take place in 
child care. High-quality child care provides 
children with the learning environment 
that is critical for school readiness and 
leads to improved educational, economic, 
health and well-being outcomes for 
children, lasting into adulthood.1

Pandemic related 
challenges lead to
• Increased costs 

to implement new 
health and safety 
requirements

• Loss of staff to 
other sectors

• Decreased revenue 
from limited 
enrollment and 
capacity

 HI 2019 to 2021

7%

SEAT LOSS
3,646
15%

Pre-pandemic4

• Over half of 
Hawai`i’s children 
(0-5) were in non-
parental child care 
10+ hours/week 

• Hawai`i’s child care 
industry generated 
some $300 million 
in state-wide 
revenue each year

PROGRAM LOSS5 
Licensed/registered 

child care spaces (serving 0-5)6 

Federal 
benchmark 
for child care 
affordability7 

Household Income 
200% of FPL

$40,0808 

Avg cost 
$8229 

Household Income 
State Median
$ 108,49810  

Avg cost 
$1,537 + 
$92111 

Find out more 
about last year’s 

priorities and 
accomplishments Find out more 

about all the 
long-term 

strategies by team
Find out more about 
the ECAS legislative 

framework and 
2022 policy priorities
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ECAS 2022 Legislative Priorities
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Brief on Family Violence
Last Updated: 01/2022

Brief on Pandemic 
Effects on Child Care
Last Updated: 01/2022

Brief on Early Childhood 
Mental Health

Last Updated: 01/2022

Find out more 
about our 2022 

issue briefs

Find out more on
www.HawaiiActionStrategy.org
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