
 

 
 
 
 

Site Director Experiential Learning Checklist 
 

Experiential Learning is “a philosophy that informs many methodologies in which 
educators purposefully engage with learners in direct experience and focused reflection 
in order to increase knowledge, develop skills, clarify values, and develop people's 
capacity to contribute to their communities.” (Association for Experiential Education) 
 
Kolb Cycle 

 
 
Equip/Prepare:  
 

� Establish theme & learning objectives 
� Set student goal/intention  
� Packing list to staff & students for trips (at least one-month prior for trips) 
� Meet with partners to establish clear action steps 
� Meet with staff to communicate expectations & roles 
� Risk management: med kits & health forms are packed for overnight trips 
� Create Schedule of experience/trip and give to staff & students  
� Confirm transportation 
� Purchase/acquire needed supplies/equipment 
� Teaching Prep: help students connect learning at OL to experience/trip 
� Out of classroom prep (conversations/activities, triads, fitness training) 

 
Engage/Participate: 
 

� Include element of play 
� Engage multiple senses 
� Be present with & observe students 
� Provide calculated questions/comments to students (one-on-one or group) 

 
Evaluate/Process: 
 

� Provide at least 1 hour of reflection time/materials per day of experience 
� Read/grade journals or other reflection material within 1 week of due date (or 

delegate to RLs) 
� Listen to students present, provide feedback on content (where applicable) 



 

 
 
 

 
 

Experiential Learning Checklist Notes 
 
Equip & Prepare 
 

Organize 
Excessive stressors can lead to a fight or flight response which inhibits the students’ ability to 
engage and learn. These stressors include not having the correct supplies/equipment, having 
little or no idea of what to expect, staff running late, or lack of meals. They might also include 
asking students to participate in something that they are not physically, emotionally, or spiritually 
prepared for. Therefore, understanding where students are in their personal journeys and 
analyzing students’ real needs (not always congruent with their perceived needs) should 
precede formulation of learning objectives. A well-organized, well run experience opens the 
doorway for maximum student impact. This means that logistics are taken care ahead of time so 
students and staff are freed to fully engage in the learning opportunity.  
 

Prepare 
Helping students connect what they are learning at OneLife to the upcoming experience creates 
excitement and purpose. This is the pathway to active engagement in learning and retention of 
wisdom. This also helps students understand all of life as a connected whole—creating a 
rhythm in life that seeks connections between past lessons, present circumstances, and future 
goals. Preparation includes physical, intellectual, emotional, and spiritual preparedness. While 
all previous teaching, discipleship and experiences at OneLife are preparation for the 
experience at hand, direct prep time will vary depending on the length and content of the 
upcoming activity or trip. 
 
Engage & Participate 
 

Engage 
Active engagement in the experience is essential for learning and growth to take place. Staff 
engage by creating a positive, supportive atmosphere for students thereby permitting deep 
learning to take place. This does not mean that all “challenges” should be taken out of an 
experience. There is a certain amount of dissonance that needs to take place in order for a 
student to be actively engaged. Rather, the staff member takes on the hidden vulnerability of 
details and logistics so that a student is freed from unnecessary stressors. Student ownership 
(affording some choice and control) also decreases these stressors and increases engagement 
thereby increasing growth potential.  
 

Student ownership at OneLife often looks like presentations (students investigating topics and 
teaching other students), action steps, and leadership opportunities. For larger experiences or 
trips students should be guided in a process of creating an intention, or personal goal, for the 
experience. This could include something as simple as a topic they want to learn about or a 
question they want to ask. Each student walking into an experience owning a specific goal can 
increase their focus and positive connections to learning while decreasing anxiety. 
 

Provide Multiple Pathways 
The more senses involved in the experience the more neural pathways are being built in the 
brain to both learn and recall information. This includes the five traditional senses as well as 
kinesthetic, spiritual, and emotional involvement. Using multiple senses also appeals to varying 
learning abilities and styles thereby increasing buy in and learning potential for a wide variety of 
students. 
 



 

 
 
 
 
 
 
Play 
Play contributes to the development of one of our most important brain functions—the ability to 
control and modify our behavior to reach a goal. This directly connects to forming Christian 
Character (self-discipline) and Relational Wisdom (self-awareness and self-management). Play 
also breaks down barriers, uniting us in unique ways, and asks students to practice courage, 
vulnerability and humility. The ability to play and laugh at oneself is a sign of a mature believer 
whose identity is fixed in Christ. 
 
Evaluate & Process 
 
Reflection 
The goal of reflection should be to encourage students to discover purposeful learning from the 
experience that both connects to their learning at OneLife and compels them to continue to 
grow in future experiences. We strive to give students adequate time and tools to guide their 
reflection process. Consider giving students at least one hour per day of an experience. This 
can come in many forms including assignments, small group conversations, triads, journal 
prompts, or creative projects. Giving students freedom to uncover wisdom from experiences 
helps them to connect it to their journey in personal and meaningful ways. We are not called to 
give students all of the “right” answers but rather to shepherd them towards understanding 
Biblical truth and learning how to live it out. Reflection helps learning to stick. 

 
Feedback  
When students can observe their progress and receive feedback intrinsic motivation increases. 
This frees staff to encourage and support students in their journey rather than trying to coerce 
buy in. Regular, timely feedback from staff communicates care for students and helps them see 
who they are becoming. Staff participation in the students’ reflection also helps ensure that what 
students are learning is in line with Scripture and the goals of OneLife. Strive to provide 
feedback on students’ reflections (assignments) within one week of the experience. This gives 
students the opportunity to solidify their new understanding and direct it towards future 
experiences. 
 
Survey questions related to experiential learning and trips (GOAL = 88%): 
 

1. I can connect content learned at OneLife to this experience. 
2. This experience ran smoothly. 
3. I was given the opportunity to reflect during or after the experience (journal 

prompt, reflection packet, small group discussion). 
4. I have an action step from this experience that I will put into practice. 
5. I would recommend this experience for future OneLife students. 
6. Additional feedback or comments. 

 
 


