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Our Mission ..........................................................................................................
Community Resources use local knowledge and networks, 
in partnership with government, industry and community, 
to assist people experiencing disadvantage to develop 
social and economic livelihoods for themselves. We believe 
that a community may be judged by how it responds 
to those in need. By assisting people experiencing 

disadvantage to develop livelihoods for themselves 
we create a safe, healthy, sustainable and inclusive 
community. 

We hold Aboriginal people in high esteem. We 
acknowledge the traditional owners of the land we work 
upon. 

Who are we? .......................................................................................................
Community Resources is a national not-for-profit 
community development organisation established in 1987. 

Originally an Incorporated Association to assist local 
people experiencing disadvantage and unemployment 
in the Worimi and Biripi regions of NSW, Community 
Resources became a Company Limited by Guarantee in 
2017 as our social enterprises and community projects 
grew to service new regions. 

In 2018, Community Resources comprises four social 
enterprises: Resource Recovery Australia, Soft Landing 
Mattress Recycling, Helping Hands and Green Connect.

We manage a range of community programs through 
Homebase Youth and Aboriginal Services.

We are the home of WasteAid Australia, who form part of 
the WasteAid International network. 

We employ 435 staff, of which 300 are engaged as 
community members experiencing disadvantage. Twenty-
five percent of staff across the organisation identify as 
Aboriginal and Torres Strait Islander, except for Green 
Connect who employ over 100 former refugees and young 
people. Our turnover is $19 million*. 

We invest in our people, the environment and the power 
of localised community culture, networks and assets in the 
areas in which we work. 

*June 30, 2018

WHO ARE WE?

* Total Hours 52wks/38hrs                                      

** Assuming salaried people work 30 hrs/wk 

*** Total Salaries, Wages COC and Expenses 

**** Money spent on training (including travel to training) and traineeships. 
***** Total amount of money spent on learning divided by 17.09 (average hourly rate)

435 40,000

203

642 

199

143

292

Total Number  
of Employees

Total Number of 
Permanent Staff

Total Equivalent  
Full-Time Staff*

Total Number of Females

Total Number of Males

Total Number of Individuals 
that worked at Community 
Resources over the year

392,380 

$13,708,000

$193,000

11,290

Number of Total 
Hours Worked by 
Staff**

Total Wages Paid 
 (including on-costs)***

Total Dollar Spend on Learning****

Estimated Number of Training 
Hours 2017/18: *****

Tonnes of waste 
diverted from landfill 
through re-use, repair 
and recycling

67
Total Number of staff that 
identify as Aboriginal

Staff engaged that 
are experiencing 
disadvantage

300

54



Message from the Executive

We worked with like-minded partners at Momentum Cloud / Burraga 
Foundation to tell our 30-year story and stepping stones approach 
to community development - seeing the design of our new logo 
featured for the first time in this report. 

We continued to ask our staff candidly and comprehensively; What 
has been your experience with us and how can we make it better? We 
listened to the hopes and goals of new staff and enterprises joining 
the organisation, assisting us in our efforts to serve all those employed 
as part of the Community Resources family. 

Our annual report gives Community Resources’ staff the opportunity 
to communicate the work they have been doing and the impact it is 
having, directly. Here are some of the key impacts from 17/18:

• We employ 435 people, of which 300 were engaged as community 

members experiencing disadvantage

• We provided 11,290 learning hours to our employees including 

traineeships, training programs, conferences and industry workshops.

• Over $13.5 million in wages was paid to Community Resources 

employees; and

• More than 25% of our workforce are Aboriginal, (except for  

Green Connect).

We ask you to take the time to read about each of our social enterprises, 
community programs and local community initiatives. The networks and 
impact they have each developed and nurtured every day is what we are 
all about. They give us so much reason to celebrate.

This year our turnover grew from $15 to $19 million, with a deficit of 
$700,000. This was a disappointing result following our $700,000 surplus 
in 2017. The acquisition of TIC mattress recycling was a major contributor 
to this loss. The appointment of a CFO in 2018 has helped set down our 
path to profitability – working with our business units to turn this result 
around. The true recovery will not be felt until October 2018 onwards, as we 
see out a range of commitments brought on by the recent mergers. 

At our Annual Planning Day in February, the Board reinforced a number 
of key strategic goals, namely; increased cultural competence for 
all, increased commitment to the development of Aboriginal staff 
with a focus on representation in management, increased financial 
sustainability, increased gender equality and the ongoing 
promotion of social procurement, caring for country and the 
circular economy. 

To all our dedicated staff and volunteers, we thank you for 
your hard work and commitment to serving others.  
We are immensely proud of your effort.

Enjoy this year’s Community Resources Annual Report!

Joel Dunn & Melanie Ridgeway  
Co-Chairs of the Board

Anne Sattler 
Deputy Chair of the Board

John Weate & Corinne Stephenson 
Executive Officer and General Manager

It has been a huge year for Community Resources
Our social enterprises Helping Hands and Resource Recovery 

Australia, and our community service arm Homebase Youth 

services, continued to support their staff and communities 

while growing their impact through increased levels of 

funding and new opportunities. We also welcomed two 

impressive and value aligned social ventures to our family in 

Green Connect and WasteAid Australia; supporting former 

refugees, youth at risk and remote Aboriginal communities 

respectively.

Our largest social enterprise, Soft Landing mattress recycling, 

built on its significant industry partnerships to achieve its 

goal of delivering a quality national service and a major 

social impact. This included the acquisition of TIC mattress 

recycling in June 2018, the second largest mattress recycler in 

Australia, following a two-year partnership journey in Sydney 

and Melbourne.

This series of mergers and 

acquisitions has been both 

exciting and challenging for 

all. We sought to reimagine 

our future and the shared 

impact we can have together, 

while the effort of completing 

all associated due diligence 

and transfer tasks has taken 

a significant toll on our 

management and staff. We are 

so excited to have completed 

this work as we head into the 

year ahead, together.

We had two significant 

resignations through this period 

of change, at the management 

level, and we established two new roles to take us forward. 

We welcomed Jess Moore as Chief Operating Officer and 

Raghu Venkat from Indigenous Business Australia, who has 

been assisting our financial and operational turnaround. 

These positions strengthen our leadership and skills as a 

larger organisation.

Our CEO John Weate has been preparing to take a 

sabbatical year in France from August 2018 after 30 years 

of service. The first half of 2018 has focused on building a 

unified and collaborative leadership team that can best 

support all our staff and consolidate recent organisational 

growth.  

Celebrating 31 years of assisting people experiencing 

disadvantage to develop social and economic livelihoods 

for themselves - while welcoming new leaders, projects and 

enterprises - has given us all much to build on. We are an 

organisation with multiple enterprises, projects, sites and 

staff across Australia; creating employment, training and 

community assets that benefit those most in need.

Our mission statement still captures perfectly the essence of 
what we do and why we do it: 

With growth, have come challenges. We spent much of this 
year testing and exploring how to best meet the needs of 
a diverse and expanding pool of talent across Australia. In 
March 2018 we settled on a C15 management structure which 

you can see displayed in our 
organisational chart on pages 
22-23. We are confident this 
broader leadership team of 
15 business, community and 
function managers will work 
collaboratively to achieve 
our aims and vision. Together 
this team share a wealth 
of expertise and lessons 
that will guide our work 
over 2018/19 in workplace 
safety, quality assurance, 
employee relations, cultural 
competence, environmental 
sustainability, ICT and system 
improvements, financial 
management, partnerships 
and communications. 

We delved deeper into some of our most significant 
partnerships, benefiting from the generous pro bono 
legal support of Minter Ellison as part of our long-standing 
partnership with the Westpac Foundation. Our merger and 
acquisition work was greatly enhanced by this support.

Our Cultural Competence Strategy group really kicked into 
gear, with representatives from all levels of the organisation 
guiding the future direction of Community Resources. 
We achieved our transition to an Aboriginal controlled 
organisation including official registration with Supply Nation. 
We maintained strong ties to Worimi and Biripi country, while 
ensuring we celebrate and welcome the diversity of cultures 
and locations in which we work.

We welcomed four new Board members: Jason Ardler, 
Head of NSW Aboriginal Affairs; Claire Beattie, Director of 
Strategic Communications with the Department of Education; 
Katriina Heikkanen, Head of Indigenous and Social Policy at 
the AFL in Victoria; and Stephen Oxley, Aboriginal Transport 
Development Officer with Community Transport. 

‘we use local knowledge and networks and 

develop partnerships with government, industry 

and community to assist people experiencing 

disadvantage to develop social and economic 

livelihoods for themselves.’ 
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Say Hello to Our 
BOARD!

Anne Sattler (Deputy Chair) 

Anne is an Advisor in the Sydney Office of 
the Department of the Prime Minister and 
Cabinet. Anne is responsible for coordinating Indigenous 
programs for NSW.  Anne was previously employed by Forster 
Local Aboriginal Land Council.  Her roles included Projects 
Manager and Human Resources/Training Manager. Anne brings 
excellent knowledge of Indigenous affairs, the labour market, 
government policy and a strategic approach to the positioning 
of Community Resources.

Served on the Board for many years and re-joined in  
November 2010.

Katriina 
Heikkanen

Katriina holds the 
position of Indigenous 
and Social Policy 
Manager for the AFL 
and serves on the Board of Tranby National 
Indigenous Adult Education and Training. In 
addition, Katriina has spent 9 years working 
in Commonwealth Government across 
Indigenous portfolios for employment, 
education, arts and sports across NSW. 

Katriina joined the Board with a strong 
connection to the Worimi people and 
land and a passion for bringing together 
sports, youth and communities to create 
safe and inclusive environments for future 
generations. Appointed to the Board  
May 2018.

Joël Dunn  (Co-Chair) 
Joël is a local Veterinary Surgeon and 
Landcare Co-ordinator.

Joël has worked on local projects for 
community empowerment through sustainable localised food systems, 
including facilitating the establishment of Great Lakes Seed Savers 
Network, developing Forster Community Garden working for Forster 
Neighbourhood Centre, and establishing and supporting Sustainable 
Farming Groups working for Great Lakes Council and Karuah/Great lakes 
Landcare. Appointed to the Board in September 2004.

Jason Ardler 
Jason Ardler (BEc) is currently Head of Aboriginal Affairs 
(NSW) leading strategy and program development in 
Aboriginal economic participation, community governance, 
culture and heritage, community safety, environmental 
health and service delivery reform. Jason was a Founding 
Director of WasteAid Australia. We were delighted that 

Jason was keen to transition to the Community Resources Board when WasteAid 
joined Community Resources in 2018. Jason’s cultural ties are to the Yuin people of 
the NSW south coast. Jason brings extensive experience in Aboriginal affairs, land 
management and organisational leadership.  Jason is currently a Director of the 
National Aboriginal Sporting Chance Academy, and former Director of the Aboriginal 
Children’s Advancement Society. Appointed to the Board May 2018.

Terese Innes
Terese currently holds the position of 
Accountant at the Anglican Diocese of 
Newcastle (since Feb. 2017).  Prior to Dec. 
2016 Terese performed various roles at the 
Hunter Research Foundation for 32 years, most 
recently Finance and Management Systems Manager. Terese has also 
held diverse volunteer roles with Wesley Mission, Hunter Valley Multiple 
Birth Association, Maitland Public School, All Saints College and St 
Peters, Maitland. Terese’s career and interests have been in the not-for- 
profit sector and her expertise is in good governance – finance, human 
resources, policy development, strategic management, evaluation and 
compliance. Appointed to the Board in February 2012.

Claire 
Beattie

Claire holds 
the position of 
Director, Strategic 
Communications 
with the Department of Education. Claire has 
extensive experience within the public sector, 
achieving increased diversity and inclusion 
through tailored programs to promote access to 
education and employment for women, people 
with a disability and Aboriginal and Torres Strait 
Islander people. Key skills include diversity 
projects and corporate strategies, communications 
and marketing, human resources and policy 
development and change management. 

Claire joined the Board with a strong interest in 
communications and contributing to diversity and 
equality strategies of The Organisation. 

Appointed to the Board May 2018.

Jazlie Davis
Jazlie is a Biripi-Dunghutti woman with a passion and 
commitment for working with Indigenous people. After 
graduating from the University of NSW, Jazlie had 
3 years’ aviation experience before moving into the 
development sector in the Northern Territory where she spent 8 years working 
in remote Indigenous communities developing strong cross-language and cross-
cultural competency (working with Yolngu people of NE Arnhem Land).

Today, Jazlie is studying law with a particular interest in interactions between 
traditional Indigenous law and mainstream Australian Law, as well as being 
a mum and voluntary board member and secretary for Why Warriors Org 
(a small not-for-profit facilitating community development /community lead 
projects in remote Arnhem Land).

Jazlie brings strong administrative and project support skills, as well as 
extensive grassroots community development experience.

Appointed to the Board June 2017.

Renee Hawkins
Renee is currently working as Employment 
Development Officer for an Aboriginal Training 
and Employment Company. Renee brings a diverse 
working history in the private, not for-profit, and 
Government sectors. Previous roles have included 
Shareholder and Director for a family owned manufacturing company; Senior 
Economic and Social Researcher for the Hunter Valley Research Foundation; 
Indigenous Projects Officer for Griffiths Skills Training Centre and Local 
Employment Coordinator for the Federal Government. Renee holds a Bachelor 
of Business with a Double Major in Management and Marketing from the 
University of Newcastle. Appointed to the Board in February 2014.

Mandy Davis
Mandy is currently working as 
the Coordinator for Engagement 
and Personalised Pathways with 
the Aboriginal Learning Circle 
at TAFE NSW. A Biripi woman 
with strong Worimi connections, Mandy is an accomplished 
artist and has previously sat on the Board of the highly 
successful Tobwabba Art enterprise. With a focus on 
community, culture and art, Mandy brings to the board 
a unique set of competencies and capabilities that will 
support the achievement of the Association’s aims.

Appointed to the Board in August 2015

Christian Fieldhouse
Christian has worked as a School 
Counsellor for the past 20 years 
and was the Founder of Great Lakes Early Intervention and 
served as Director for 10 years. Christian comes to us from 
the Management Committee of Manning District Emergency 
Accommodation who merged with Community Resources for 
the purpose of delivering the Great Lakes Youth Specialist 
Homelessness Services package. Christian is a strong advocate 
for Women’s Services.

Appointed to the Board in August 2014.

Stephen 
Oxley

Stephen is a 
Worimi\Biripi 
man and resides in Forster. 
He is currently the Aboriginal 
Transport Development 
Officer of the Manning Valley 
Area Community Transport 
Group.

Previous rolls include 15 years 
at Forster Local Aboriginal 
Land Council where he 
undertook a small business 
management traineeship and 
managed the organisation’s 
accounts, bookkeeping, 
payroll and fleet 
management; security work; 
work in the mining Industry in 
North Qld; working in a Job 
Search Agency then later in 
the Disability Services area. 
Other work includes; Auto 
Electrician, Surf Board Maker, 
Welding Thermal Cutting 
and Fabrication, Small Motor 
Mechanic, Rigger\Dogman, 
air conditioner fitter and 
builders labourer. Stephen is 
also the Deputy Captain in 
his local Rural Fire Brigade of 
Green Point.

Stephen is passionate about 
and dedicated to, his family 
and his children. He likes 
to ride motorcycles with a 
social club, enjoys a good 
laugh and has a wicked 
sense of humour. Stephen 
is also passionate about his 
community and strives to 
ensure the social injustices of 
the past are not repeated on 
future generations.

Appointed to the Board in  
June 2017.

Janice Paulson
Janice has worked for the past 30 years in health and 
support for women in crisis accommodation. Prior to this, 
Janice was a domestic engineer for 21 years.  Janice 
comes to us as a well-respected Worimi Elder in the 
area and someone with deep connection to the lands 
upon which we operate in the Great Lakes. Janice has a Nurses Aid Certificate, 
Diploma of Aboriginal Health and Community Development, and an Advanced 
Diploma of Aboriginal Community Development from Macquarie University.

Appointed to the Board in May 2016

Gaye Tindall
Gayle is actively involved in the local community 
including her role as President of the Green Point 
Community Association and has a special interest in 
women’s groups and politics.

Gaye operated her own Graphic Design company 
(1989-2004) and has received 25 industry awards from Australia and 
England. Gaye relocated to Forster where she pursued a career change 
into the health industry as a ward clerk at Forster Private Hospital before 
recently retiring. Appointed to the Board in September 2011.

Melanie 
Ridgeway 
(Co-Chair) 

Melanie works as Team Leader Administrative 
Support for the Aboriginal Health College 
(Aboriginal Health and Medical Research Council 
of NSW). Melanie is a local community member 
who commenced employment with Community 
Resources in 2006 as a Business Administration 
trainee after her former training with The National 
Aboriginal and Islander Skills Development 
Association.  

Melanie has applied her administration skills in 
producing and directing short films on social 
issues in the Great Lakes local Aboriginal 
community. As a founding director of Community 
Resources’ Forster Film Festival, Melanie was 
also on the board of the Forster Aboriginal Film 
Unit. We value Melanie’s continued support of 
the Association through her position as Board 
Member. Appointed to the Board August 2013.
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Our Social Enterprises

Our social enterprises give people 
experiencing disadvantage access 
to meaningful jobs and training 
opportunities. 

These businesses exist primarily 
to create positive social and 
environmental impacts for the 
communities in which they operate. 

They are commercially viable 
businesses with the purpose of 
generating social and environmental 
impacts while providing quality 
services and products to customers.

Provided 
13,656 hours 
of services to 
clients

80% of clients 
were aged 
pensioners or 
war veterans

Helping Hands Care Services ...............................................................................
Helping Hands is a local community-based care and 
building provider that has been delivering quality support 
services across the Mid North Coast for 28 years. 

Helping Hands focuses on providing services to the aged 
and those living with a disability to ensure they can remain 
in their own homes safely, for as long as possible.

Helping Hands Care services (HHCS) provides essential 
home and personal care needs. HHCS currently services 
the Mid Coast region, operating from offices in Tuncurry. 
The service is flexible and can provide personal care, 
24 hour respite, domestic assistance, meal preparation, 
shopping, transport and a range of quality solutions for 
independent living. 

Activities and Achievements  ...............................................................................
This year our care service division provided 13,656 hours of 
services to support clients to maintain their independence 
and remain living in their own homes. 80% of clients were 
aged pensioners or war veterans. 

Helping Hands has continued 
to provide a caring, supportive 
and professional approach to 
our clients and their families 
during difficult times. This 
has enabled us to maintain 
our strong partnerships 
with Commonwealth Carer 
Respite and United Protestant 
Association, with requests 
for respite and personal care 
services staying consistent 
throughout the year.  

Partnerships with Lower Hunter 
Dementia Option, Lifestyle Solutions and Feros Care also 
remained strong with long term clients continuing on with 
our service and new referrals received throughout the year.

We also provided regular respite, social support, personal 
care and domestic services to an NDIS client brokered to 
us by Booroongen Djugun Community Care Service. 

Partnerships were maintained with the 
Royal District Nursing Service and 
with Hunter New England Health – 
Community Options Compacks Program, 
enabling our Care services to continue 
to provide support to local people being 
discharged from Newcastle Hospitals. In 
addition, our long-standing partnership 
with MidCoast Council Ageing and 
Disability Services was strengthened 
through our staff’s respectful approach 
with Detox Cleans. 

We maintained active membership of 
the Forster Network Meeting, Tea Gardens 

Network Meeting, Taree Network Meeting and 
Manning Rural Referral Hospital Network.

Our Staff ......................................................................
This year has seen a mixture of new arrivals, promotions and resignations for 
our service. Manager Hannah Thrippleton decided she wanted to spend more 
time with her young family, leaving the service in May this year after nearly 10 
years of service. We thank Hannah for her professionalism and support of staff 
over many years. We were sad to see Kristie Smith move on to a new challenge 
in December, following exceptional commitment to the service and team. 
Shauna Wallace was promoted to Service Manager, completing her Certificate 
IV in Community Services. Rene Darwin joined the team as Client Engagement 
Officer, fitting in perfectly and assisting all areas of the business.

“I couldn’t be prouder of the Helping Hands 
team. We have had many changes this 
year, and the staff have remained very 

supportive throughout the entire process. 
With a new start we are all looking forward 
to new opportunities and exciting growth in 

the future.” 

Lisa Berry, Service Manager

17 staff 
employed 
at HH Care 
Services

17
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Helping Hands Building Service ..............
Helping Hands Building Service (HHBS) is funded under 
the Commonwealth Home and Support Program providing 
specialised assistance to frail and aged clients in our 
community. Our qualified, licensed builder and team of 
professional tradespeople offer a subsidised, reliable and 
flexible service with a major emphasis on access, safety 
and independence to assist people with mobility and daily 
living.

Activities and Achievements ..................
Our building service division completed a total of 
2200 jobs that supported our clients to maintain their 
independence and remain in their homes. We achieved 
consistency in referrals this year through established 
partnerships with local community service providers, 
Occupational Therapists and government agencies. 

Our service completed many small and 2 major bathroom 
and access modifications. In addition, we collected client 
feedback on all Home Modification works completed and 
received 98% positive feedback on the timeliness, quality 
of service, cost and friendliness of staff. 

Our ongoing partnership with Allied Health was 
strengthened this year; with support offered between both 
services to maintain a collaborative approach to delivery. 
We continue to provide lawn mowing and maintenance 
services across the Great Lakes and Tea Gardens regions. 
Our partnership with Aboriginal Home Care continued 
as we provided lawn mowing services to local Aboriginal 
community members for the Great Lakes and Manning 
regions on their behalf. 

Our partnership with Occupational Therapist Lyn Raines 
remained strong throughout with year, with Lyn offering 
her expert knowledge and advice on our complex major 
modification jobs. We maintained our partnerships 
with Linda Walters and Forster Tuncurry Physiotherapy 
Solutions and Flourish Australia. 

Our Staff  ..............................................  
This year we saw Dean Little move on following 10 years of 
service. We were delighted to welcome Paul Martin as our 
new Building Services Manager in early 2018. Paul brings 
extensive experience in the industry, and has been a real 
asset to the team.

Our Partners  ..................................
Australian Unity, McNamara’s Frames and Trusses, 

Bennett’s Steel, One Steel, Reece Forster, Tile Power 

Forster, Tuncurry Windows, JAL Plumbing, Lakes 

Electrical, Andrew Nunn Painting and Decorating, 

Tommy Taylor Floor and Wall Tiler, Scott Stewart 

Plastering, Tim Ward Wetseal Waterproofing, Coastal 

Detailed Joinery, GAW Mowing, Green Thumbs 

Mowing, Handy Andy, Cetnaj, Forster Mowers, Lumpy’s 

Landscaping Yard, Commonwealth Carelink and 

Respite Centre, Carpet One Forster, Intalink Therapy 

Solutions, the Regional Assessment Team and Feros 

Care, KinCare, The Royal District Nursing Service, 

Aboriginal Home care and Many Rivers Regional 

Housing, Forster Tuncurry Physiotherapy Solutions and 

Occupational Therapists Jan Longfield and Lyn Raines 

and Linda Walters. 

RRA MidCoast           ......................
In partnership with MidCoast Council, RRA MidCoast operates 

the Tuncurry Community Recycling Centre (including the 

local dog pound, the Green Community Garden and Green 

Bikes), Bulahdelah Transfer Station, Tea Gardens Transfer 

Station and Stroud Landfill.

Activities and Achievements ...........................................................
RRA MidCoast, MidCoast Council and the NSW EPA launched the new Tuncurry Community Recycling Centre 

in November 2017. Transitioning from a landfill to a transfer station incorporating re-use, repair and recycling 

areas was the culmination of two years in design and construction. Staff came on the journey, with the 

development and implementation of a new set of procedures and associated training for the team and an 

increase in diversion rates since the new Centre opened.  Landscaping and beautification works saw the 

installation of a kinetic metal sculpture “Eye’ll be watching”, made by local sculptor Stan Bolden with 100% 

salvaged items from the site.  Much positive feedback has been received from the 

local community and the site is being visited as a destination in itself!  

Implementation of an over-the-counter Container Deposit Scheme (CDS) in 

December 2017 saw our workers count over 1 000 000 containers in the first 

6 months. A proposal approved by MidCoast Council in mid-2018 will see the 

installation of an automated deposit singulator at the Tuncurry site, strengthening 

our partnership with Tomra Cleanaway. Kudos to RRA MidCoast Operations Manager 

Dave Rees and RRA colleagues Amanda Chapman and Dani Tuazon seeing this over the line.

RRA MidCoast’s partnership with MidWaste allows us to extend our community engagement and education 

through the delivery of local workshops with a sustainable-living theme eg Scraps to Soil, Beeswax Wraps 

and Eco-cleaning from The Green Community Garden.  The garden also started a new program, Plants for 

Purpose, working with a local group of people with intellectual disabilities.  The participants are contributing 

to this community space by learning about propagation and plant care. They also make good use of the pizza 

oven with monthly pizza parties enjoyed. RRA MidCoast and MidCoast Council have been collaborating with 

architect Ian Sercombe the past year towards the design of an eco-education centre that will optimise and 

widen the community engagement opportunities that The Green site continues to bring.

GreenBikes continued to dismantle, reassemble and repair over 150 bicycles on site this year. Led by co-

founders Janusz Haschek and Phil Webster, the team of dedicated volunteers held a repair and maintenance 

workshop during National Recycling Week and three eight-week bike repair and maintenance programs for 

two local high schools in partnership with our very own Homebase Youth Services.  GreenBikes won a Keep 

NSW Beautiful’s Blue Star Sustainability Community Environment Achievement - Highly Commended Award.  

Go Green Bikes!

“The customers make my job rewarding.  I’ve seen their 
eyes light up when they come in after I’ve been on leave and 
they see me. It’s nice to feel appreciated.  It’s a good team 

here and I feel we all respect each other.” 

Tracey Hunter, RRA MidCoast

Resource Recovery Australia
Resource Recovery Australia is a 27-year social enterprise 

that operates re-use stores, community recycling centres 

and transfer stations, a problem waste mobile community 

recycling service and waste education programs in 

partnership with councils across NSW, WA and the ACT. 

RRA also manage specialised recovery programs for waste 

materials including expanded polystyrene and white goods.

“Getting to meet 
different people 
from different 

backgrounds.  Each 
day is different, it’s 
been good learning 
all the varied aspects 

of our Centre.” 

Emillie Cullen

“I love working here, it’s 
good communicating 
with other workers and 

the public and salvaging 
as much as I can for 
the Green Shop is 

satisfying.” 

Ken Bolt

“We’ve got a 
good crew and I 
like looking out 

for them.  There’s 
always something 

differing happening. 
I also enjoy dealing 

with members of 
the public.”  

Michael Ping (Doc)

green
the

2 major 
bathroom 
and access 
modifications

2,722 jobs that 
supported 
our clients to 
maintain their 
independence 
and remain in 
their homes 

85% staff at HH 
Building Services 
identify as 
Aboriginal

‘It’s been great to join the Helping Hands 
Building Services team. It’s a privilege to 

support our staff to thrive, and to watch them 
deliver so well for our customers.’ 

Paul Martin, Building Services Manager

7 7 staff employed 
at HH Building 
Services
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RRA MidCoast cont            ............................................................
Our Staff, Our Community
The awesome management duo of Krysten Banks and Dave Rees adapt rosters so that individual team members’ 
preferred skills and interests can be matched to the varied role requirements. Over the past year RRA MidCoast 
extended employment opportunities gaining bush restoration and marine debris clean up works.

RRA MidCoast continued to offer volunteering and placement opportunities for people wanting to participate in 
community life and / or undertaking work-for-the-dole, work development order and community service obligations. 
Inducting over 80 volunteers this year, our placements resulted in a reduction of $7140 personal debt through 238 
work development order hours, 1672.5 community service order hours and 252 hours contributed via work-for-the-
dole. We also provided support to set-up a local Boomerang Bags groups through working bees at our local  
training room.  

Good News Story 
‘My name is David Ridgeway and I was recently released from prison after serving 6 years. Upon my release 
I come to Forster to start fresh with family due to my release having strict conditions and needing to engage 
with NSW Community Correction on a regular basis to help me transition back into the wider community. My 
first week back in Forster, and already had volunteer work organised working with my brother at RRA MidCoast 
to help stay motivated with a good positive transition back into the wider community. I set myself some goals 
and achieved them within 6 weeks of my release obtaining a learner permit and then going on to getting a 
provisional driving licence (P’s). During this time, I also completed the Pre-Learner Rider Training Course and 
then successfully passing the RMS motor bike knowledge test. I am kicking goals and moving forward in life 
with positive changes and feeling good about myself.  Purchasing my own vehicle with the help and support 
from family, gaining a driver’s license after 30 odd years. The independence that comes with having these 
tools is such a good feeling and to do it legally is even better.’

Our Partners
MidCoast Council, Midwaste, Tomra Cleanaway, Hunter Local Land Services, ETC,  
Taree Community, Connections, Homebase Youth Services

RRA Dunmore Re volve  .......................  
The RRA Revolve re-use shop is located at the Shellharbour Council Resource 
Recovery facility in Dunmore NSW. Revolve is another standout site with 
customers loving the new full undercover facility. Our relationship with 
Shellharbour Council remains positive, with RRA selected to tender for 
operation of the transfer station, CRC and Revolve. 

Our Staff, Our Community
Revolve staff completed Community Recycling Centre (CRC) training this year which allows them to operate 
the transfer station for Shellharbour Council when staff are on leave. Visual merchandising training was also 
a big success, with staff utilising what they have learnt to lift our re-use shop displays and sales. 

RRA Dunmore’s on-site Upcycling and Repair Studio “The Tinkerage” turned one this year. Over 370 
tinkerers, 80% local to Shellharbour, completed skills-based workshops including repairing bikes, building 
bird boxes, mending clothes and building musical instruments from waste. We are stoked to have leading 
local artist Anita Larkin as the Tinkerage Coordinator. You can read more about The Tinkerage in the ’Our 
Local Communities’ section. 

Good News Story
Two of our long-term employees were successful in securing exciting new jobs this 
year. Luke Collins, who bought a house during his 7 years at Dunmore, transitioned to 
a full-time position at state rail. Andrew Brown, RRA Dunmore Site Supervisor, secured 
his dream job at the Port Kembla docks. 

Andrew always took pride in his work. Within twelve months at RRA he had 
progressed from a depot hand to Site Supervisor. An inspiration to fellow workers, 
Andrew assisted other staff to strive to be better. Everyone was so happy when 
Andrew was offered his new role at the Docks. We had never seen him glow like the 
way he did after the phone call. Sorely missed by staff, council workers and customers 
alike, Andrew was loved for his easy-going nature.

Our Partners
Shellharbour City Council, MAX Employment, Illawarra Community Services, Illawarra/Shoalhaven Joint 
Organisation (ISJO), NSW Department of Education Workers of Wollongong (WoW).

RRA Moss Vale           ....................................................................
The RRA Reviva re-use store is located at the Resource Recovery Centre in  
Moss Vale for Wingecarribee Council. 

Reviva had a very successful year with a record month in January turning over $48,000. As Reviva is not 
a fee for service site, generating income is a focus for staff and their customer service skills are nothing 
short of fantastic. Reviva revamped their entrance into a garden with a sign made out of old saws, also 
showcasing reuse items such as fridge planters and tyre pots. This past year Reviva installed much needed 
shelving for the shop and yard so everything is very well presented.

Our Staff, Our Community
RRA Moss Vale worked closely with Hans Radowitz from Bicycles for Change to start on-site bicycle repair classes. RRA and 
Wingecarribee Council also supported Bicycles for Change to send their container full of bikes to Namibia. Reviva continue to support 
organisations such as Girl Guides, local schools, Boomerang Bags and local shelters by way of items donated from our shop.  
This included material for bags, furniture for families in need and sewing machines.

Good News Story
With Ally Borland becoming a popular re-use store consultant around the country, Reviva was delighted to onboard 
Libby Lee. With over 30 applicants, Libby went above and beyond in her application and obtained a fork lift licence 
before her interview. Recycling is a huge passion of Libby’s and she feels she has found her dream job.  Libby has 
already proven to be a great asset to the team with her dedication to work and her open friendly nature. 

Our Partners: Wingecarribee Council, Bicycles for Change

RRA MCRS  .................................................................................
The Mobile Community Recycling Service (MCRS) collects problem waste from all residents that live 
within the Cumberland and Parramatta LGA’s.  

The MCRS delivered a quality service over the last year with one of the highest diversions rates 
through the CRC operations within NSW. The MCRS truck and staff attended the Waste Expo in 
Melbourne in 2017 generating a lot of interest in rolling out this service.

Our Staff, Our Community
John Huynh and Robert Lambert, MCRS “I have the best job ever as the service we provide is unique 
and we help the community to look after the environment by collecting their problem waste and depositing it 
safely for recycling, I’ve never had a boss as good as I have now as he’s always there to support me”  John Huynh

Our Partners: Cumberland Council, Parramatta City Council, Toxfree

RRA ACT  ............................................................................................
RRA commenced operating 3 weighbridges for ACT NoWaste (ACT Government) in September 2017.

These include the Belconnen, Mugga Lane and Mitchell weighbridges in the ACT. Matty Curtis managed a 
seamless transition from the former operator to RRA with very positive feedback on our professionalism. This 
past year has seen a duel weighbridge installed at Mugga Lane site, enabling customers to come in and out 
more easily. A new software system has been installed at our sites and we have moved from Wasteman 2G to the 
Clearway system. Corkhilll Bros in the ACT requested RRA provide staff and systems to assist the decontamination 
of their green waste. With Soft Landing nearby, it is great to have such a strong ACT team in place.

Our Partners: ACT NoWaste, Corkhill Bros 

RRA Consulting ......

“Working with a great 
bunch of people and 

giving something back 
to the community and 

at the same time trying 
to make a difference 
in saving waste from 

landfill.” 

Frank Bono

“Working for RRA is 
totally different to 

my past jobs. I enjoy 
the challenges we 
overcome and the 

difference we make 
to the community and 

environment” 

Daniel Sommers

“The business model 
that RRA has is 

fantastic compared to 
other companies”       

RRA ACT Site 
Manager, Lori Roberts

Ally Borland and Steve 
Glendenning returned to 
the Kimberleys in mid 2017, 
consulting to not-for-profit 
East Kimberley Job Pathways 
with incredible results as the 
organisation opened their 
very own “Revive” re-use 
store in September 2017. Ally 
presented on her work transferring the RRA Waste to Wages model 
in remote aboriginal communities at the National Waste conference 
in May 2018.

Rev va

27, 587 tonnes diverted  
from landfill for re-use or 
recycling

8190 re-use shop  
opening hours

57 staff employed at RRA

28% identify as Aboriginal  
& Torres Strait Islander

56% long term  
unemployed

ReUse Shops

Our Impact, RRA National

green
the

57
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Green Connect ......................................................................................................
Green Connect is an Illawarra-based social enterprise that employs young people and former refugees in jobs that make the 
planet better. We grow organic food on our urban farm, we work with councils, businesses and event organisers to compost, 
recycle and reduce waste to landfill, and we offer labour hire to give our staff employment experience in other organisations.

A Word from the Green Connect General Manager 

“The work that Green Connect does has been changing lives and improving the planet for more than seven 
years now, and I have been overwhelmed by the community support and feedback from staff, customers, 
suppliers and the general public since I joined the team in February.

The highs and lows of social enterprise are significant. One week in particular stands out for me. We had 
just heard that one of our staff members had learned of the death of her son who had been waiting for a 
humanitarian visa to join her and his four siblings in Australia. I went to visit this former refugee and her family 
at home to offer our support and ask what we could do to help. Her answer was: “You’re already doing it. You 
give us work. Keep doing what you are doing. We like working. We want to work more.” Later that same week, we learned that we 
had been successful in going through to the incubation phase of the NSW government’s Youth Employment Innovation Challenge 
– a real opportunity to expand what we do to offer more training, employment and wrap-around support to young people in our 
region. Highs and lows, from the deeply personal to the broadly strategic.”

This year, on top of providing more employment than ever to young people and former refugees, composting, recycling and 
diverting from landfill more waste than ever, and growing and distributing more organic food than ever, we also:

• Formed a partnership with Kiama Community College to 
offer accredited training to our staff, in employment skills 
and vocational pathways

• Were invited to the launch of War on Waste season 2 and 
were able to pitch our own ideas about what the next 
series could focus on

• Said farewell to one of our senior farm-hands who started 
with us as a young person who was disengaged from 
school and almost seven years later was one of the most 
knowledgeable and skilled employees at the Green 
Connect farm. He has gone in to a permanent full-time 
supervisor role in an area that he loves and we couldn’t  
be prouder

• Joined Community Resources, moving away from our 
previous home under Our Community Project, a community 
centre and collection of incredible social enterprises. We 
are excited about being part of a national organisation with 
the same aims as us – creating jobs that make the planet 
better

• Moved in to a new office in the heart of Port Kembla

Fair Food ..............................................
We think of fair food as being good for the people who 
grow it (fair wages and good jobs), good for the people 
who eat it (fresh and healthy) and good for the planet 
(organic and spray free).

This year we introduced two new products to our customers.  
We have added organic fruit to our weekly vegetable boxes (sourced from the markets until our fruit trees 
become productive). We have also started producing free range meat on the farm in the form of pork. 

Waste Management ..................................... 
We have been working with schools, businesses, councils and 
event organisers to help them to be more sustainable and reduce 
their waste going to landfill for more than seven years now. We 
have learned a lot in that time and built some great partnerships, 
particularly with event organisers, diverting up to 90% of waste at 
events from landfill. We love working with event organisers on their 
journey toward zero waste, stopping items destined for landfill from 
coming in to the events, and composting and recycling as much as 
we can.

Labour Hire ................................................
Our staff work in a range of different roles and organisations around 
New South Wales, mainly in environmental roles like recycling 
facilities and litter picking to keep New South Wales beautiful and 
rubbish out of bushland and water. 

This year we were particularly excited to work with CitizenBlue 
to recycle cans and bottles through the new Container Deposit 
Scheme in NSW, Return and Earn. Another highlight was helping the 
Rural Fire Service to clean up after bushfires in the Illawarra and 
surrounding regions.
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Bellambi, NSW .................................................................
Soft Landing Illawarra continued to operate consistently 
throughout the year servicing Wollongong, Shellharbour, 
Shoalhaven, Wingercaribee, Eurobodalla and Sutherland 
councils, in additional to local bedding retailers. Site 
Manager, Jarrod Roskell completed his Certificate IV in 
Frontline Management and was seconded to Smithfield 
to assist with their site operations.  This provided an 
opportunity for Adam Coles to step into the role of Team 
Leader at Bellambi.

Two staff completed their Certificate II in Waste Management 
traineeship and three new trainees commenced.

Support from local job 
service provider, MBC, 
remained strong with 
the placement of over 
40 jobseekers through 
the Work for the Dole 
program.  We were 
pleased to transition 
four of the participants into employment.  
Jordan King, Graeme Farley, Bodine 
Clayton and Brad Mulley are now part of 
the Bellambi team.

Smithfield, Sydney  ...................................
Smithfield had a big year working in a co-located 
arrangement with our technology partners TIC mattress 
recycling. As Soft Landing’s busiest site, average intake was 
up to 600 mattresses per day. Over 2017/18 new collection 
and recycling services commenced with large format 
retailer, Amart and online retailer, Koala. Soft Landing was 
also delighted to secure a contract with the South Sydney 
Region of Councils (SSROC) for another three years.

WasteEdge route optimisation software was implemented 
in 50% of our fleet through the support of the Westpac 
Foundation’s Social Scale up grant, with numerous 
collections now scheduled through this software. 
Community Resources ICT team provided staff significant 
training to navigate this new system as it rolled out.

Natalie Bolt, Community Resources Employee Relations 
Manager worked with Smithfield management and 
Aboriginal employment organisations across Western 
Sydney to ensure Soft Landing was an Employer of Choice 
for Aboriginal people with the site’s Aboriginal workforce 
increasing by 16% over the course of the year.  Based on 
the annual staff survey, Smithfield employees reported that 
they felt they had a career with Soft Landing.

Six staff upgrading their licences to Heavy Rigid, one staff 
member upgraded to their Heavy Combination licence and 
two staff attained their Forklift licence. Management staff 
completed training in Cultural Competence and Mental 
Health First Aid and three staff completed their Certificate II 
in Waste Management Traineeship 

On June 1st 2018, Soft Landing acquired our partners TIC 
mattress recycling, transitioning to full ownership of both the 
Sydney and Melbourne sites where we had been In a co-
location arrangement. The Smithfield team were delighted 
to have the support of Westpac Foundation Co-Lab teams 
assisting service delivery improvements in logistics and 
customer service throughout this period. The year ahead 
looks bright for team Sydney!

Soft Landing is a national mattress recycling 

social enterprise operating across NSW, 

ACT, VIC and WA. Soft Landing work 

with local government, bedding retailers, 

manufacturers and a range of commercial, 

government and community partners to 

divert waste mattresses from landfill and 

recover the components for re-use and 

recycling. 

2,653 tonnes of waste have 
been kept out of landfill

2,325 tonnes of waste have 
been turned into compost

20,516kg of fair food sold

106 people employed  
from target groups

13 people are employed on 
a permanent or fixed-term 
contract

21 people have been 
transitioned to other 
employment 

1280 visits from 
community members

Our Partners .............
Kiama Community College

SCARF

Warrawong High School

NSW Department of Education

University of Wollongong

Our Staff, Our Community ...................................................................................
“Working at Green Connect makes me feel good about myself, 

I am very grateful that I work at Green Connect, I used to feel 

very stressed and lonely staying at home, but since working 

at Green Connect it has helped my emotional well being 

by giving me a hope and future and I now feel part of the 

community.”

Eh Moo, former refugee and permanent  
staff member at Green Connect

“I’ve always wanted to get a job. It’s how you get good  

stuff like a sense of purpose.”

Young person interviewed by Green Connect

“I think Green Connect is a beautiful human project. Coming 

from France I did not want to lose our good habits and continue 

to eat organic, local and seasonal. The veg box allowed us to 

discover new vegetables and to eat quality.”

Veg box customer

“Thank you very much for helping I and refugees. you are our 

spirit. You has recovering our  life and make us to happy.”

Former refugee and casual staff member  
at Green Connect

“I want to care about my job. Everyone wants to  

make an impact on the world.”

Young person interviewed  
by Green Connect

“I love it so much!!! I love how you guys make it so easy to 

customise. No packaging and employing people who need it I 

think the whole thing is fabulous and I tell everyone about it!”

Veg box customer

Our Impact .........

106

13

21

18 19
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Our Impact, Soft Landing National ...........................................................................

Soft Landing were saddened 
to see Co-Founder and RRA 
Group Manager Andrew 
Douglas finish up in July 2018. 
Andrew has shown enormous 
entrepreneurship, commitment 
and innovation to see Soft 
Landing where it is today. We wish Andrew all  
the best in his next challenge. Stay in touch!

Wangara, WA ......................................
17/18 was a year of capacity building for Soft Landing in 
Western Australia. WA Manager Evan Cocks and the team 
welcomed new site manager, Harry-Daniels Grant. Harry 
has been instrumental in motivating staff and making 
improvements to the overall running of the operation. 

Two staff, Taylor Skipper and Josh Magok completed their 
Certificate III in Waste Management with flying colours. 
Josh is now moving on to study engineering at university 
but will continue to work with Soft Landing two days a 
week. Taylor is now a full-time employee and will continue 
to make a fantastic contribution to Soft Landing WA. 

Soft Landing WA also experienced great success claiming 
the Infinity Award in the Business Category in recognition 
of “innovation and excellence in recycling and waste 
reduction”. This award was presented by the Chair of 
Waste Authority, Marcus Geisler and the Minister for 
Environment and Disability Services, the Hon. Stephen 
Dawson MLC.   

Soft Landing WA commenced their verge collection 
contract with the City of Cockburn, increasing mattress 
intake across 22 weeks of the year. 

The team also successfully commenced its whitegoods 
collection, recycling and degassing service, creating further 
employment and training opportunities for the team. 
Jarrod Bennetts received training and successfully gained 
his Restricted Refrigerant Handling License. This allows Soft 
Landing WA to recycle 2,700 units of whitegoods for the 
year, ensuring that the refrigerant gases are kept out of the 
atmosphere and are not contributing to climate change.

Their site-based WfD program facilitated by AtWork 
Australia continued. As a result of the program, three staff, 
James Winter, Jordan Jones and Mark Litzow gained full-
time employment.  

It was a great year for Soft Landing WA to consolidate and 
has positioned it well to thrive in the year to come.

ACT– Hume ...................................................................
Soft Landing Hume experienced a productive year, while 

our relationship with ACT NoWaste (ACT Government) 

continued to remain positive and strong. The volume 

of mattresses significantly increased during October 

and didn’t slow down for the remainder of the year.  

A partnership with JLW Transport continued to be 

successful with the addition of a new collection point at 

Adaminaby.  There are now six areas in country NSW that 

are feeding their mattresses to Canberra on a weekly basis. 

Preventative maintenance kept all vehicles and plant on the 

Hume site working at peak performance. 

A good sense of 
humour and morale 
helped the team get 
through their high 
workload.  

Staff completed Fire 
Warden training and how to manage working in extreme 
weather circumstances.  

ACT continued working with local Work for the 
Dole provider MAX employment, providing training for local 
unemployed jobseekers.

Newcastle ................................................
The Newcastle team worked tirelessly throughout the 
year to ensure their targets were met. Whilst this may be 
the smallest site, it covers a significant catchment area, 
including servicing several local council areas Cessnock, 
Maitland and Lake Macquarie.  
Newcastle partnered with these 
councils to run seven “mattress 
muster” events throughout the year.

The Newcastle site works closely 
with job service provider MAX 
Employment, providing training and 
work experience for local jobseekers. 
Site Manager, Daniel Walters 
completed Cultural Awareness 
training.

Melbourne ...............................................
Soft Landing Victorian Manager Emmaline Froggatt 
established Soft Landing in Melbourne over 2017, co-locating 
our operations alongside technology partner TIC mattress 
recycling at their Tottenham site. Over the last year, retail 
customers Harvey Norman and Koala came on line, as well as 
our manufacturing customers AH Beard, Tempur and Comfort 
Group. Anthony Hudson stepped into role of Site Supervisor, 
overseeing a small, yet productive team of six. John Tilley 
completed Fire Warden Training and Emmaline established 
a work for the dole program with Job Service Provider 
Matchworks. On June 1st 2018 Soft Landing acquired the TIC 
mattress recycling business. Community Resources supported 
Soft Landing staff across Sydney and Melbourne throughout 
the transition, which was successfully completed with the 
generous pro bono support of Minter Ellison Legal as part of 
our partnership with the Westpac Foundation. 

Product Stewardship, a partnership between the bedding 

industry and Soft Landing aimed at getting more mattresses 

off our streets and out of landfill, continues to gain 

momentum. In 2017/18 we welcomed 9 new members: Select-

o-pedic, Snooze, Koala, BedShed (WA), BedsnDreams (NSW), 

Forty Winks, Warrawong, Sleepy’s Kotara, Amart (Sydney and 

Perth Metro) and Dow Chemical. This brings the number of 

industry members to 19.  

The Scheme is a voluntary arrangement, where members 

come from the whole supply chain. Building on Soft Landing’s 

significant experience and partnership network in mattress 

recycling, over time the Scheme will seek to reduce the 

impacts of the whole life cycle of mattresses.   

In August 2017, the Scheme held its Sydney launch, a 

breakfast briefing at SMaRT@UNSW opened by Alice Cahill 

from the NSW Office of Environment and Heritage. Scheme 

General Manager, Janelle Wallace and Scheme founding 

member, Garry Beard from AH Beard headed over to the 

International Sleep Products Association (ISPA) Expo in 

North Carolina, USA in March. Whilst over there they had the 

opportunity to visit other mattress recycling facilities and 

take part in the international mattress product stewardship 

forum on working towards better use of reclaimed materials. 
In May Janelle presented at the 2018 Waste Conference, 
“Lessons from the international experience managing end-
of- life mattresses.” This presentation drew on her trip to the 
US earlier in the year. Whilst at the conference Janelle also 
had the opportunity to be interviewed by Costa the Garden 
Gnome and Dirt Girl. Also, in May, founding supply-chain 
Scheme member, Covestro showcased the Soft Landing 
Scheme at the World Environment Day Exhibition and 
Conference in India. 

To finish off a busy year, the 
inaugural AGM was held on 
the 20th June. Kathy Jack 
from Joyce Foam Products 
continues as the Scheme’s 
Chair. We thank Kathy and 
all Executive Committee 
members for their valued 
contributions to the Scheme.  

Visit: recyclemymattress.com.au 

Soft Landing were delighted to welcome Steve Maizels as Site 
Manager of Soft Landing in Melbourne as part of this transition. 
Matt and Matthew from Community Resources ICT team 
assisted the Melbourne staff to get connected.

100 staff employed

 Over 75% experiencing 
disadvantage

100
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landing

Product Stewardship             .............................................................................
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WasteWell ................................................
A review of WasteWell was undertaken over 2017/18 and the business 
was identified as not directly contributing to our social mission. 
Subsequently, Wastewell has been through a restructure which 
involves winding down its activities. We will continue to provide a 
high level of customer service to our existing customers and strive to 
meet the needs of new customers during this transition. 

As a consequence, Tim Rees accepted a redundancy for his position 
as Wastewell Manager and finished up with Community Resources 
on 30 March 2018. We would like to thank Tim and his team for 
their commitment to building up the Wastewell products, brand 
and reputation. Wastewell is highly regarded in the waste sector for 
provision of alternative daily cover to landfills.

Our Staff .............................................................................................................
WasteWell is now managed by Lisa Berry with the support of Dave Rees. The team continues to go above and beyond to ensure 
that their customers’ expectations are met and exceeded. 

Both Brad Allan and Kris Ball have left Community Resources in February. Kris Ball was a fabulous assistant for Lisa as she started 
to learn on understand the waste industry and how the Landfill Lids and Tip Wells worked.  

Our Partners ...........................................
A close and strong partnership has been developed with 
Ryan Keilthy from Arjay Fabrication. We have also had great 
support from other partners, namely: Grant Lacey, Greg 
Dickson from Manning River Steel, Craig Seage from Seage 
Transport, Robert Handsaker from Southern First Steel and 
Mark Wilkinson from Southcott hydraulics. 

We were also supported by Australian Lining company, DIG 
Fabrication, Resource Recovery Great Lakes, Keble’s Trading, 
JR Richards and MCS electrical.

Our Partners ....................................
Strong partnerships with local employers remained 
key as WorkPlace Services continued to build on their 
relationship with JR Richards, with a special thank 
you to Mark Darwin. Workplace Services was able 
to assist JR Richards on short notice with the Kerb 
side collection this year across Great Lakes, Manning 
and Gloucester. Other partners have include ETC, 
Homebase Youth Service, Jamesstrong Packaging, 
Sunshine Removalist, Tursa and Guard Rail Systems.

4 Landfill Lids built and delivered

4 TipWells built and delivered 

5 employees

WorkPlace Services Labour Hire has provided over 20 
years of quality service instances across the Manning and 
Great Lakes. The Labour Hire business has well established 
processes and procedures in place for making work 
placements right for local businesses, local government and 
industry.

WorkPlace Service has established internal systems 
(timesheets, awards, entitlements, insurances, PPE and 
WHS) and offers weekly invoicing and payroll and site 
inductions. The services specialise in providing labour in the 
areas of manufacturing, transport and waste management.

Cameron Galle was delighted to take on the management 
of WorkPlace Services in 2018.

WorkPlace Services Labour Hire ..........................................................................   
“It’s a pleasure to be able to 

support local businesses while they 
build and develop sustainability to 

deliver their own services.” 

Cameron Galle, WPS Manager

430 fortnightly hours on 
average at Workplace Services 
Labour Hire 

30 staff on labour hire

Our Impact ................................................................................

Our Impact ..........................

Our Community Services
Our community services assist people experiencing disadvantage. 
Providing homelessness services, youth outreach, Aboriginal health and wellbeing 
services and support to those seeking employment, our community services deliver 
principally on behalf of government. 
They are funded by all levels of government, as well as by philanthropic and other 
sources of income.

430

5

30
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“We have such a range of programs, activities 
and staff that we see ourselves as a “one stop 
shop” for local people for advice and support.  
We pride ourselves on being a fully inclusive 
service and on the chance, we can’t assist, 

we’ve established such as strong network of 
collaborative partners that we feel confident that 
nobody will slip through unsupported if they come 

to us for assistance” 

Margie Donnelly

Homebase Services has also run many successful 
community initiatives with great outcomes and high 
levels of community engagement this past year. 
Highlights have included:

• King of the Krater - Tuncurry Skate Park, 

showcasing the unique talents of young people in 

Scooter, Skate and BMX competitions. Homebase 

Services has organised King of the Krater for 15 

years with support continuing to grow each year

• NAIDOC Week - Debutante Ball with over 250 

attendees

• Love Bites Respectful relationship program at Taree, 

Wingham, Bulahdelah and Gloucester High Schools. 

• Rainbow Day- Girls self-resilience Day at Great 

Lakes Tuncurry Campus

• Bullying No Way Day at Great Lakes Forster 

Campus

Homebase is our dedicated local youth and Aboriginal service, providing services in the Great Lakes area for over 27 years. 
In the past two years we have seen a large growth in our service with the addition of our Transition to Work Program and the 
establishment of an additional office in Taree. 

Our clients are comprised of young parents and their children, juvenile offenders, school students, young people experiencing 
disadvantage, people seeking to overcome drug and alcohol issues and the long term unemployed. 

Current Homebase programs include: 

• Transition to Work (Taree & Great Lakes NSW ) 

• Youth Services 

• Parent and Community Engagement (PACE) 

• Aboriginal Family Support Worker

• Worimi Advocacy and Referral Service (W.A.R.S) 

• Supported Playgroup

• Driver Learning Access Program (DLAP) –  

(In Taree & Great Lakes)

Homebase Services Supported Playgroup was well attended this 
year with an average of 12 parents and 15 children attending each 
week.  In total over 64 sessions of playgroup were held, with those in 
attendance engaging in school transition.

The Parental and Community Engagement (PaCE) partnership with 
Aboriginal Learning Circle (ALC) was again strong with 26 parents 
participating. A change in PaCE Funding in January saw the outcomes of 
the programs change to that of a targeted Homework Club for participants 
aged 8-14. So far over 45 clients have attended over the two terms and 
a strong partnership with Great Lakes YMCA has developed. Our service 
has also been lucky enough to be able share and teach Cultural Dance to a 
variety of community members. 

Our DLAP program has also been highly successful. One of only two programs that is funded to be 
provided in both Taree and the Great Lakes, the impact of the provision of driving assistance has been 
seen far across the community. In Taree 17 young people were assisted to get their Learners Permit 
and 10 to gain the Provisional License. In Great Lakes 18 people were assisted to gain their Learner 
Permit and 17 their Provisional License. Partnerships were created in this program with local service 
providers including local Job Network and Disability service providers. MOU’s were also established 
with three professional driving schools. 

One key outcome was the ability of the DLAP service to partner with our W.A.R.S program to provide licensing pathways to 
people who have had considerable barriers to gaining a license, including long term disqualifications and fines as well as 
confidence and literacy and numeracy barriers.  

Transition to Work .................................................................................................
Our Transition to Work Program continues to be one of the 
key ventures of Homebase Youth Services and the service 
delivers a highly professional, yet unique service for local 
young people. 

While an outcome focus is required, we feel that we 
have been able to provide effective one on one, case 
management style support to local young people, who may 
not be too far along the path of their career tra jectory and 
need some assistance to increase their overall employability. 

This could be in terms of study assistance, driving lessons, 
boxing classes or general health and well-being support- 
much more than your average job network. 

To claim outcomes in TTW, clients generally need to reach 
twelve weeks in continued employment or gain a Cert III 
qualification. In the 2018, our team has helped 79 young 
people reach this goal. An additional sustainability outcome 
is when a young person reached 26 weeks in employment. 
Our team has helped 28 young people achieve this. 

 Our Staff ................................... 
2018 saw some significant restructuring of the  
Homebase staff. 

Long term service manager Lisa Berry stepped 
up to become part of the Community Resources 
team and Margie Donnelly & Jane Lynch 
have now assumed the roles of Aboriginal 
Services Manager and Youth Services Manager 
respectively, under the guidance of Lisa as 
Community Services Manager. 

Cameron Galle was promoted to the Team Leader of 
Transition to Work. Cameron leads a team consisting of 
Micheal Hodge and new staff members Jake Bolt, Sarina 
Kapeli and Regan Mickle. Toni Buckshiram, who was the office 
administration assistant was promoted to a full time youth 
client advisor in April 2018. 

Sarah Little was promoted the Playgroup Coordinator and 
Tanya Simon PACE Co-Ordinator. 

We also welcomed back Liahna French as our Programs and 
Administration assistance. 

Our youth services team of Joey Engel, Karina Tudor and 
Sarah Little have also worked extremely hard. Not only 
did they meet and exceed all benchmarks required by our 
funding body, but they have reaffirmed Homebase’s strong 
standing in the community as the premiere providers of 
programs and case management in the Great Lakes area. 

Finally, throughout 
the year we have 
accommodated twelve 
varied students from 
education institutions 
completing mandatory 
placement hours. Many 
of these students have 
turned this experience 
into paid work in 
varied community 
services in the local 
area and have valued 
all the time and 
support provided to 
them by Homebase. 
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What staff love about working at Homebase

Micheal Hodge:  To be able to see our clients reach the goals with our help is a 
great feeling and achievement all round.

Toni Buckshiram: The rewarding feeling you get for helping your clients 
achieve something that they thought they would never achieve on their own. 

Cameron Galle:  Moving the Homebase office to a more accessible location  
with a better layout has increased the feeling of being part of a well-rounded, people first service.

Jake Bolt: I enjoy helping youth to break down their barriers. 

Sarina Kapeli: I get satisfaction helping young people reach their goals.

Karina Tudor: I love working at Homebase and assisting the youth in our community to be, do and become a better version of 
themselves. I love that no day is ever the same in the youth industry and the varied staff make it an enjoyable place to  
come to each day.

Training ................................................................................................................
Staff are supported to continue in their Certificate IV Community Services training, with provisions being made for group 
learning sessions. 

Margie and Jane continue to make strides towards obtaining their Diploma in Leadership and Management.

In partnership with Hunter New England Health, all staff are being provided targeted Mental Health support in monthly 
sessions by staff in the Youth Mental Health Project. 

Staff have also attended a range of job specific training including: 

• Weaving the Net

• National NADA (Network of Alcohol and other Drug Agencies) 

Conference in Sydney 

• National Indigenous Employment Conference

• National Transition to Work Conference. 

• Techniques in Art Therapy 

• NSW Health Youth Mental Health Forums

Homebase Staff have also continued to be an active facilitator and 
organiser of the Great Lakes Youth Interagency Youth Connect in 
partnership with Hunter New England Health.  

Our Partners ........................................................................................................
Department of Jobs and Small Business; Department Prime Minister and Cabinet; Department of Family and Community 
Services; Housing NSW; Transport NSW; Mid Coast Council; NSW RMS; Tobwabba Aboriginal Medical Service; Forster Local 
Aboriginal Land Council; Hunter New England Area Health; Hunter New England Youth Mental Health Project; Centrelink Social 
Worker and Engagement Officers; Manning Great Lakes Local Area Command; Great Lakes Junior and Senior Secondary 
Campus; Brighter Futures Home-Start Child and Family Worker; Early Connections; Club Forster; Forster Public School; 
Tuncurry Primary School; Holy Name; Quota; Mission Australia; Great Lakes Women’s Shelter; Samaritans Homelessness 
Service; Family Referral Service; Juvenile Justice Forster Neighbourhood Centre; Tafe Aboriginal Learning Circle; Verto; 
Forster/Tuncurry Uniting Church; Forster Catholic Church; Salvation Army; St Vincent De Paul; Burnside Uniting Care; YMCA; 
Ted Bickford; Woolworths Tuncurry; Tursa; Nortec; ETC Jobfind; Booroongen Djugun and Break Thru.

The Great Lakes and Manning Youth Homelessness Service 

(GLAMYHS) provides specialist homelessness services to 

young people across the MidCoast Council region. GLAMYHS 

delivers targeted responses through their Garage Youth 

Refuge 24/7 supported crisis accommodation for young 

people aged 12 up to 17 years old; outreach support provides 

a holistic approach to young people experiencing, or at 

risk of, homelessness. Services include case management, 

living skills, advocacy and supported referrals to specialised 

services, and the youth transitional housing program for 

young people and their families (up to the age of 24). 

GLAMYHS aims to create a welcoming environment, striving 

to promote safety and wellbeing for clients and staff. The 

Garage Youth Refuge is not only a place for young people to 

access crisis accommodation, it is a place for them to work 

things out for themselves in a safe environment. 

The GLAMYHS service model is constantly evolving to 

improve consistency and outcomes for young people 

accessing the service.  

Our Activities and Achievements .........................................................................
This year, The Garage Youth Refuge provided specialist 

crisis homelessness support to 283 young people (funded 

to service 174), 986 bed nights in crisis accommodation and 

35 supported placements into the transitional youth housing 

program, totalling 5156 nights.

GLAMYHS relationship with the local real estate continue 

to flourish. Many under 18’s have successfully secured long 

term rental through the private rental market. Case workers 

are regularly approached by local real estates property 

managers advising of current rental vacancies that may be 

suitable for the young people that we support.

Specialist Homelessness Services (SHS) enhancement 

funding has been rolled over for another 12 months. This 

funding allows us to provide additional outreach support 

to the young people in the Midcoast region. Enhancement 

funding that was received has made a big difference to 

service delivery for GLAMYHS. SHS funding will become 

outcome based during the next contracting period (2020-

2023). In order to be prepared for this change GLAMYHS 

attended the SHS Outcomes Consultation working 

group allowing this service to advocate for achievable 

and measurable outcomes. Staff also attended the SHS 

networking meetings in Sydney where information about 

this process was provided. 

GLAMYHS facilitated our  ‘Rent it Keep it’ group four times 

a year and continually have great response from young 

people who were looking to enter the private rental market. 

‘Rent it Keep it’ was designed to equip participants to 

obtain and sustain a private rental property. GLAMYHS 

will continue to deliver ‘Rent it Keep It’ each term with the 

aim of equipping young people with the skills needed to 

secure accommodation and reduce the number of young 

people who enter homelessness.  GLAMYHS is looking at 

facilitating a ‘Share It’ program to equip participants with 

the knowledge required to maintain share accommodation.

“Our staff continually perform at 
a high standard, going above and 
beyond our funding agreement. Team 
members support young people to 
resolve their homelessness through 
our Crisis Accommodation Program, 
the Transitional Accommodation Program and the Youth 
Housing Program (outreach support). Witnessing young 
people making positive decisions and moving forward 
in their lives and moving into independent living where 
appropriate gives you a real sense of job satisfaction. It’s 
such a pleasure to work with a committed team.”  

Phil Pilgrim

13 employees  

6 employees identify as Aboriginal 
or Torres Strait Islander 

29 transition to Work sustainable 
employment outcomes 

45 PaCE clients assisted

62 successful L and P tests

Our Impact ...........................................................................................................
64 playgroup sessions

400 case management 
instances

2000 advice and  
referrals instances

13 45

62400
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Our Staff .............................................................................................................
The GLAMYHS service comprises Lisa Berry Community Service Manager and Phil Pilgrim as Coordinator in a shared 
management role. Our Case Managers are Kay Holohan, Vicki Anlezark, Cindy Taylor, Ray Eather, Claudine Small and 
Shaniane Andrews. Three permanent part time team members, David Whyte, Nycolle Clayton, Ray Eather and a pool of 
casuals support the delivery of a 24x7 roster. From mid-July 2017, the management role has been shared by Lisa Berry and 
Phil Pilgrim.

Lisa Berry and Phil Pilgrim attend all SHS network meetings in both Newcastle and Sydney. These meetings are organised by 
either Homelessness NSW or FaCS and attending assists our service to stay up to date on current practices. Lisa and Phil also 
attend the NSW Homelessness Conference and NSW Regional Homelessness Conference.

Staff development continues to be a high priority for GLAMYHS, ensuring our clients receive the best care and service 
possible while maximising staff safety. Some examples include:   

• Cindy Taylor attended Love Bites, Senior First Aid, Self 

Defense, Motivational Interviewing- Helping People to 

Change, Mediation and Restoration Training.

• Claudine Small completed National Accredited Mediation, 

self defense, Motivational Interviewing- Helping People to 

Change 

• Kay Holohan attended Alcohol and Other Drugs 

Training, Trauma Informed Practice, Client Information 

Management System - LGBTQI

• Nycolle Clayton completed her Bachelor of Applied  

Social Science

• All staff attend PART Training. PART is a proactive 

response approach to the prevention and management 

of aggression in the workplace. Ongoing Mental Health 

Training with the Community Health Community Youth 

Team

Our Partners ........................................................................................................
A new partnership was established with Centrelink.

Participants who cannot attend their local Centrelink office 

due to anxiety and other mental health illness will be able to 

access Centrelink support from the Community Engagement 

Officer. The officer will be assisting participants to meet 

their obligation with Centrelink to maintain their benefits. 

Training for team members to better understand Centrelink 

self-service portal will be provided.  

New partnership with Youth Mental Health Project Officers 

and Hunter New England Health. Youth Project Officers will 

be providing ongoing training for GLAMYHS staff, providing 

information on local mental health services, clarifying 

pathways to mental health services and consultation 

for complex cases. Wiseberry Foundation partner with 

GLAMYHS to provide blankets and warm clothing through 

their winter appeal and the provision of Christmas Hampers. 

Ongoing collaboration with local service providers includes: 
Family and Community Services Taree, Juvenile Justice; 
Burnside Uniting Care; Hunter New England Area Health; 
Housing NSW; MidCoast Council; Forster Neighbourhood 
Centre; Hunter New England Area Health; Catholic Care; 
Gloucester High School; Gloucester Shire Council; Richmond 
Partners in Recovery; Allambi Youth Services; Port Stephens 
Family and Neighbourhood Services and Ungaroo 
Aboriginal Corporation, Samaritans Homelessness Service 
and Women’s and Children Refuge, Catholic Care (Brighter 
Futures), Manning Support Services and HNSW Rent Choice 
Youth Team. Ongoing positive relationships with local Real 
Estate Agents including LJ Hooker Taree and Forster, First 
National Forster, Century 21 and the Manager of The Vic 
Hotel Taree and The Black Boy Tree Motel. 

Project 1: 
Sustainable waste management in three NSW  
remote Aboriginal communities.

In July 2017 WasteAid completed an 18 month waste management 
model with the communities of Brewarrina, Goodooga and 
Weilmoringle. The projects provided training and employment 
for four local Aboriginal community members as Community 
Environment Advisors. 

Project Partners 
• Local - Brewarrina Waste Advisory Committee (BREWAC)

• Brewarrina, Weilmoringle, Goodooga Aboriginal 
Communities 

• Weilmoringle, Goodooga Aboriginal Working Parties  

• Ngemba Community Working Party (NCWP)

• Brewarrina, Weilmoringle and Goodooga Local Aboriginal 
Land Councils 

• Brewarrina Shire Council (BSC) 

• Aboriginal Affairs (NSW)

Regional Partners  
• “Yes I Can” Adult Literacy Campaign 

• NetWaste 

• Birrang Enterprises

• Murdi Paaki Regional Enterprise Corporation (MPREC)

• Far West and Western NSW Public Health Unit

Agency and Government Partners 
• Aboriginal Affairs NSW (AA)

• Environmental Protection Authority (EPA)

• NSW Health, Aboriginal Environmental Health Unit (AEHU) 

• Rural Fire Service (RFS)

• NSW Aboriginal Land Council (NSWALC)

• Waste Contractors and Recyclers Association (WCRA)

• Australian Packaging Covenant (APC)

• Department of Prime Minister and Cabinet (PMC) 

• Federal MP 

Project Impact
• Removed 500m3 of legacy waste

• Recycled 97m3 scrap metal and 32 cars

• Provided 82 household and 14 litter bins

• Co-design 12 waste education signs

• Achieved an average 62% litter reduction across all sites 

WasteAid Australia ................................................
WasteAid work alongside Aboriginal communities to leverage their 
own skills and expertise to co-design and deliver waste solutions on 
their own land. WasteAid place local Aboriginal decision making and 
governance at the core of our approach while maximising local training 
and employment. 

Activities and Achievements 
WasteAid delivered a range of projects this year. We adapted our 7 step 
community based model to carry out an asbestos remediation project 
that was the first of its kind in NSW. We then developed the first asbestos 
management guide for local Aboriginal Land Councils, which we shared 
with the NSW EPA, SafeWork NSW and Local Government NSW. 

WasteAid has also established itself as an industry leader in co-design 
based education and behavior change programs for sustainable waste 
management with Aboriginal communities. One of WasteAid’s most 
popular resources is the composting education “coloring-out book”  
and videos.

Our Impact ...........................................................................................................

283 young people served

986 bed nights in crisis  
accommodation provided

35 supported placements into the 
transitional youth housing program

5156 nights in youth 
transitional housing

13 staff, 2 identify as 
Aboriginal or Torres Strait 
Islander

986

35
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Project 2: 
Community based asbestos remediation pilot in remote  
Aboriginal communities

WasteAid worked with project partners and local communities to develop and test a 
transferable asbestos remediation model for NSW Aboriginal communities. This project 
sought to maximise local employment and training of community members including: 

• 4 Community Environmental 

Advisers (CEA)

• 19 remediation crew members 

• 2,244 paid work hours 

• 3 CEAs completed an asbestos-

awareness training course 

• 19 remediation crew completed 

removal of non-friable asbestos 

course 

Project Partners 
• Bourke Shire Council

• Brewarrina Shire Council

• Walgett Shire Council

• NetWaste

• WasteAid

• Lend Lease

• Newbold Haulage

• MPREC

Project Impact
• Removal of legacy waste –  

520m3 ++

• Removal of disused cars  – 102 

• Removal of scrap metal – 129m3 

• Provision of new household rubbish 

bins – 118 

• Installation of new public  

litter bins – 22

• Installation of new signs – 22 

• Removal of asbestos – 436m3 ++

• Development of the ACBAR Model

• Development of LALC Asbestos 

Management Guide

Project 3: 
Composting infrastructure and education in remote 
Aboriginal communities

Funded by the NSW EPA Organics Team WasteAid co-designed compost 
infrastructure and education trails for remote Aboriginal communities. In 
partnership with NetWaste, WasteAid delivered workshops in schools, co-
designing a range of children and adult education resources and created two 
composting education videos.

Project Partners 
• NetWaste

• Weilmoringle public school

• Goodooga Public School

• HullyJoe 

Project 4: 
Social research on Illegal dumping behaviours in multi-unit  
dwellings in Blacktown

Funded by the Blacktown Council, WasteAid and Community Change co-designed an innovate 
methodology to assess illegal dumping behaviours, motivators and barriers. This methodology 
employed both quantitative and qualitative research data as well as observations of illegal dumping.

Our Staff
WasteAid welcomed Russell Couch as Manager in July 2017. Working closely with Founder Anne Prince, Program Manager Kate 
Brown and the WasteAid Board, it was decided that the organisation would transition to Community Resources in early 2018.

Community Resources were delighted to welcome Russell Couch and Kate Brown in April 2018. The team will continue to be 
supported by Anne Prince as Technical Director; and Jason Ardler, Founding WasteAid Director and Head of NSW Aboriginal 
Affairs who joined the Community Resources Board in May 2018. This transition will provide WasteAid with the expertise and 
support of a much larger organisation with over 27 years’ experience in community-based waste management.

Our Partners   Sulo   •  NetWaste  •  A.Prince Consulting  •  NSW Environment Protection Authority (EPA)

Our local 
community 
initiatives

Our local community initiatives build social and cultural capital. These initiatives are 
diverse, creative, meaningful and fun, often providing invaluable opportunities for 
outreach to occur simply by bringing people together.  

Communities need cultural and sporting activities to take place in order for people 
to come together and celebrate the things that bind them. Our local community 
initiatives are made possible by dedicated people who chose to work on their 
passions, as well as administrative support from the Community Resources team.

green
the
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Our Local Community Initiatives 

Creative Cultures ...........................................
Creative Culture uses art and storytelling to engage school 
students, tourists and the local community in the environmental 
and cultural heritage of the Worimi and Biripi regions. The 
initiative offers school programs, walks, bus tours, workshops, and 
historical and genealogical research. 

The Creative Culture team consists of Kate Morgan and Ron Potter, 
the Wambuynbaa Weavers (Lyn Davis, Pauline Grothkopp and 
Denise York), Arlene Cunningham and Nathan Morgan-Hammer. 
The team this year continued their work on the beautiful bush 
tucker garden at Kindilan Early Childhood Centre with Native 
Ginger, Lemon Myrtle, Native Violets, Black Apples, Warrigal 
Greens, Magenta Lilli Pilli, Lomandra, Native Raspberries and Plum 
Pine all growing well.

Creative Culture’s partners include Tuncurry Public School, Holy 
Name School, Kindilan, Homebase, Great Lakes College Junior 
Campus, Forster Public School and Mid Coast Council.

Heart to Heart ..............................................
In 2017 the Heart to Heart program was implemented at Great 
Lakes College Forster and Tuncurry Campuses.  Twenty students 
from years 8 to 10 attended the program which focuses on re-
engaging young people through fine art, mindfulness, creativity 
and connection to others.  A collaboration with Great Lakes 
College, Hunter Health and Taree PCYC, the program offers young 
people a unique experience to learn about positive mental health, 
mental health support and creativity. 

Heart to Heart also collaborated with Macquarie University 
to create independent data collection and a report on the 
effectiveness of the program. Monika Cusack, a sociology student 
attended the 8-week program to collect data and observe the 
classes and students.

Another exciting event was a visit from My Houng Le, the Director 
of the Vung Tau Orphanage and Orphanage School. Over the past 
years Heart to Heart has taken  
2 school groups and one Mothers and Daughters group on a 
humanitarian journey to Vietnam to visit the Vung Tau School and 
Orphanage. Heart to Heart and the Great Lakes Community raised 
funds for the School and Orphanage. My Houng Le came to Forster 
Tuncurry with her two boys to give thanks and share her story, 
where an event was held at the Reef Bar and Grill.

The past year we have focused on fundraising and consolidating 
the program. Once again, the Great Lakes Community has 
enabled us to continue running the Heart to Heart program in 
local schools.

Heart to Heart was the focus of an ABC TV program called 
Women’s Work (www.iview.abc.net.au/show/womens-work) which 
brought much attention to our program with over 90,000 views.  

Studio One ...............................................................................................................
Studio One is a new creative arts hub auspiced by Community Resources supporting over 10 working artists in the Newcastle 
area. With a focus on nurturing growth in the arts and creative industries, Studio One provides a space for artists to run 
workshops, lease studios, generate collaborative work as well as exhibition space, maker space, studio space for film and 
photography and event space.

Studio One host regular exhibitions and are awarded local event contracts for large-scale props, costumes and installation 
elements – all built from recycled materials.

The Tinkerage ...................................................................
The Tinkerage is a repair and upcycling studio based at Resource Recovery Australia’s 
Dunmore Revolve Centre. Local artist and Coordinator Anita Larkin has co-built the space 
with the local community, sourcing teachers to run specialist workshops including Dee 
Watkins, Ross Scholz, Mark Holder Keeping, Virginia Settre, Michele Elliot, Gitte Backhausen, 
Phil Hartfield and Simon Lyndley. In its first year, The Tinkerage provided over 370 people a 
fantastic opportunity to turn trash into treasure and acquire tool-based skills.

Green Bikes .........................................................................
Green Bikes is a successful bike repair program operating in partnership with RRA at our Tuncurry 
Community Recycling Centre. Led by Janusz Haschek, the crew dismantled, reassembled and 
repaired over 150 bicycles on site this year. They also held a repair and maintenance workshop 
during National Recycling Week and three eight-week bike repair and maintenance programs 
for two local high schools. Green Bikes won the Keep NSW Beautiful Blue Star Sustainability 
Community Environment Achievement - Highly Commended Award. Well deserved!

Wallis Lakes Men’s Shed ....................................................
Community Resources is proud to have been the incubator and home of Wallis Lakes Men’s 
Shed since inception. The Men’s Shed forms part of the on-site activity at our Tuncurry 
Community Recycling Centre, with over 100 members able to salvage discarded timber to 
build an amazing selection of products. In April 2018, the Men’s Shed decided to transition 
to independence, launching the Forster Tuncurry Men’s Shed at the end of June. Community 
Resources wish the new committee and membership success in the next stage of their 
journey. A vital space for men in the Midcoast region to spend time together and share skills, 
we  look forward to our ongoing partnership.

Artwork: Perry Cunningham
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The Wakali Fund is an initiative of Community Resources that has been in place for over 12 years. Working in partnership with 
local high schools, we believe together we can close the gap for young Aboriginal people as they further excel in their studies 
and pursue their chosen careers. 

The priority areas for the Wakali Fund are: 

1. Increasing Year 12 attainment;

2. Increasing and supporting the transition to university studies; and

3. Increasing participation of young women in professional degrees.  

With an annual allocation of $10,000 provided directly by Community Resources, the Wakali Fund has a generous stream of 
Community Donors who choose to match our contribution.

This year our University Scholarship was awarded to Tye Johnson. Tye will receive financial support over four years to assist 
with living costs while completing a Bachelor of Commerce at the University of Newcastle. 

Special thanks to Pat Thomas, 
long time donor to the  

Wakali Fund.

“My first semester was great. I was able to purchase my textbooks and 

secure a room near the university. I would not have been able to do this 

without the support of the Wakali Scholarship.” 

Tye, Engineering Student

 ‘I want to work with 

Aboriginal elders. ’ 

Hope Donnelly

This year, there were also eight successful Great Lakes College applicants for the Wakali School Scholarships. Supporting the 
transition of Aboriginal students from year 10 to years 11 and 12, you can read some of the students’ goals below. 

‘I’m interested in a school 

based traineeship with National 

Australia Bank.’ 

Kyeisha Green

ICT ...........................................................................  
The ICT team had an increased focus on improving the onboarding of 
new staff and sites over 2017/18. With three mergers and acquisitions, the 
team of Matt Blanch, Matthew Hoadley, Michael Collins and Lynda Ritchie 
were able to get Green Connect, WasteAid and TIC mattress recycling staff 
onboard and connected, ensuring their operations had minimal disruption 
when joining. 

The team also continued to support our 400+ staff, volunteers and 
contractors across 24 sites providing 24x7 hour ICT assistance. Key 
projects delivered over the year included:

• implementation of new IT security policies

• completion of the Information Security Registered Assessors Program (IRAP) second audit

• upgrade and standardisation of the organisation’s landline systems to VOIP saving over $21,000 p.a.

• support for staff to work remotely, utilising software and conferencing equipment

• implementation of Wastedge logistics and route optimisation software to the Soft Landing fleet

• upgraded internet connections with most of the 24 sites now on NBN connections with 4G failover 

• secured reduced pricing of hardware and increased warranty for desktop and laptop devices

• developed a hardened standard operating environment for the organisation using Windows 10 and Office 2016

Delivering projects across the country required significant travel for the team this year. 

Employee Relations ...........................................................................
Our Employee Relations Manager Natalie Bolt had a busy 
year developing updated induction materials to welcome 
new staff to Community Resources. Nat was assisted 
by Cheryll and Lucas Olmos from Muskateers, a B Corp 
consultancy that works with social enterprises to design 
empowered employee experience journeys. 

Nat also developed and implemented a cultural safety 
audit system. Seven audits were completed across the 
organisation. Homebase Youth Services took out the top 
prize for cultural competence this year. Thirty-six staff 
attended cultural awareness training sessions with facilitator 
Flic Ryan. Nat was able to evaluate the effectiveness of each 
session through staff feedback.

Nat also spent time with Soft 
Landing Managers and staff 
in the Illawarra and Sydney to 
better identify their recruitment 
and support needs. New 
partnerships were established 
with Aboriginal employment 
agencies and community 
partners across each region.

Community Resources Remuneration policy and Salary 
Guide was also adopted and implemented this year, 
to reflect the values and skills that we most value and 
remunerate for.

The MAD TEAM 

Management, Administration  
and Development 

MAD provide systems development and support services to our community services and 
social enterprises around the country. Here’s what the team have been up to this year!
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Funders ..........................................................................................................
Department of Jobs and Small Business

Department of Prime Minister and Cabinet

NSW Environment Protection Authority 

NSW Department of Family and  
Community Services 

NSW Department of Industry

Australian Ethical

Ian Potter Foundation

IMB Foundation

ShoreBirds 

The Funding Network

Westpac Foundation

Pro Bono Partners .........................................................................................

Community Resources  

would like to thank our Funders and Partners

Special thanks to the team from Minter Ellison for their generous donation of  

1200 pro bono hours toward our mergers and acquisitions work this financial year. 

 

Quality Assurance...................................
The role of the Quality Assurance team is to increase the 
organisations credibility and customer confidence, while 
also improving work processes and efficiencies.

We were delighted that Glenn Robinson and Amanda 
Chapman joined forces this year. Glenn brings a wealth 
of knowledge around insurance, workers compensation 
and return to work. Amanda brings extensive knowledge 
in Work Health and Safety, contract compliance and waste 
management.

Goals progressed by the team included reviews of fleet 
management, reduction in utility and insurance costing, centralisation 
of the contract management system and harmonisation of the 
organisation policies and procedures with a view to gaining ISO 
accreditation in Quality, WHS and Environment.

Finance ..................................................
The finance team was delighted to welcome Chris Williams and 
Caragh Porter from Green Connect as part of the merger in mid 2018. 
The team, led by Mark Chicken, continues to work toward process 
improvements that align with the size and diversity of our organisation.

The MAD TEAM
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Aora Australian Organics Recycling Association

Australian Community Workers Association

Australian Council of Social Services (ACOSS)

Australian Institute of Company Directors (AICD)

Australians for Native Title and Reconciliation (ANTaR) 

CoAct (formerly Job Futures)

Connecting Up

DV NSW

Governance and Management Pty Ltd

Homelessness NSW

Jobs Australia

Master Builders Association NSW 

Mid Coast Communities

NACRO  
(National Association of Charitable Recycling Organisations)

National Disability Services 

Northern Region Construction Network  
(Home Modification & Maintenance)

NSW Business Chamber (ABL)

NSW Council of Social Services (NCOSS)

OHS Alert

NSW Youth Action and Policy Association (Youth Action)

Our Community

Recruitment and Consulting Services Association

Social Procurement Australasia (SPA)

UNSW Sustainable Materials and Research Technology

Waste Management Association of Australia (WMAA)

Waste Contractors and Recyclers of Australia (WCRA)

YFoundation

Zero Waste Network of Australia

2018 2017

REVENUE 18,918,952 14,930,412

SURPLUS/(LOSS) (706,907) 710,251

CURRENT ASSETS 2,875,062 2,527,647

NON-CURRENT ASSETS 3,010,650 2,591,204

CURRENT LIABILITIES 4,783,075 2,764,775

NON-CURRENT LIABILITIES 818,373 1,180,340

EQUITY 284,264 1,173,736

Memberships and Associations Financial Report

27% increase

The Organisation’s accounts were independently audited by WLP Auditors – Taree NSW. 

The Organisation received an unqualified audit report for 2017/2018. 

The full report can be viewed at www.communityresources.org.au

2015-2018 Strategic Goal 17-18 Annual Goal 17-18 Budget 17/18 Actual

We increase funding from 
$1.5M to $2.0M

$2.5M $2.3M $2.5M

Each service is at or 
above break even

Each service is 
above break even

24 of 26 services 
budgeted to be 

at or above break 
even

13 of 26 services 
achieved above 

break even

$18.9 MTOTAL 
REVENUE

from last year
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http://www.glcr.org.au/about-us/reports-and-plans


Celebrating 
Our People

Revenue Areas

Sales & Services 71%

Grants 13%

Sale of Goods 12%

Expenditure
Wages & contractors 75%

Administration 6%

Materials & equipment 5%

Vehicles & plant 4%

Accommodation 4%

Revenue contribution by service
Soft Landing 49%

Resource Recovery Australia 25%

Homebase including GLAMYHS 12%

Green Connect 3%

Helping Hands 3%

Workplace Services 3%

Wastewell 2%

WasteAid Australia 1%

Financial Report
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