
Building an Operating Theatre
Complex for a Sustainable Future

Get involved

Get Involved

“Unless the Lord builds the house,  
the builders labour in vain.”

Pslam 127 v 1

Friends of Mandritsara Trust
Making the Good News of Jesus known in Madagascar

The Good News Hospital, Mandritsara, is a not-for-profit Christian mission hospital serving a 
population of more than 250,000 people in rural northern Madagascar. The surgical services offered 
at the hospital have developed and grown gradually over the last 24 years. At present, approximately 
1,400 operations are performed each year, across the full range of surgical specialities. 

The hospital remains the principal surgical provider for a large region, receiving patients from 
across northern Madagascar. The Friends of Mandritsara Trust, which exists to support the work of the 
hospital and its associated projects, is seeking funds and medical equipment for the construction and 
equipping of a new theatre complex. The new facility is designed to help us realise a threefold vision, 
aimed at ensuring the long-term sustainability of the project in Mandritsara:

Pray: Give:
• For the training of Madagascan missionary surgeons
• For the building of the new theatre complex
• For God to be glorified though all of our human plans

If you would like to donate funds or equipment,  
or would simply like to know more detail about  

the project and how to support it, please contact:
ted.watts@mandritsara.org.uk

fomttreasurer@mandritsara.org.uk

Testimony: The Gospel and Surgery Transforming Lives

“I praise God that I am healed...  
I will never stop worshipping Him”

Heliene had been married for just over a year, when 
at the age of 16, she went into labour with her 
first child. The labour was long and hard, and after 
4 days she arrived at the Good News Hospital for 
an assisted delivery. Sadly, her baby had already 
died, and the prolonged labour had damaged her 
internally. Within hours of delivery she started to 
leak urine constantly, a condition known as obsteric 
fistula. Like so many other girls with this condition, 
Heliene was left socially isolated. Her husband left 
her, and her friends couldn’t tolerate the smell. But 
then she heard on the radio that her condition could 
be operated on at The Good News Hospital. By the 
grace of God she came to the hospital and had an 
operation that cured her fistula. Whilst here, she 
heard the gospel many times, and during one of her 
follow-up clinic appointments, with joy in her heart 
she gave her life to Christ.

Pray:

Give:

• For the training of Madagascan missionary surgeons who make Jesus known throughout Madagsacar
• For the building of the new theatre complex
• For God to be glorified though all of our human plans

The funds required for completion of this project  
comprise two elements – construction and equipment.
  Construction:  £92,000
     Equipment:  £88,000
           TOTAL:  £180,000

The Friends of Mandritsara Trust is seeking funds to cover the construction of the theatre complex, and funds 
or donations of equipment to equip the building appropriately. Please see the further document “Equipment 
needs” for a comprehensive list of what is required. If you would like to donate funds or equipment, or would 

simply like to know more detail about the project and how to support it, please contact:

Cheques should be made payable to “Friends of Mandritsara Trust”, and sent to:
Richard Bulmer (Treasurer), 14 Loraine Gardens, Ashtead, Surrey, KT21 1PD

Friends of Mandritsara Trust UK, Registered Charity number 1092709

1) Training the Next Generation

2) Improving Patient Care

3) Building Capacity



Training the Next Generation
The 20 million inhabitants of Madagascar are 
served by only 90 surgeons. Surgical training 
options are very limited, and our vision is to train 
Madagascan missionary surgeons to serve both the 
population of Mandritsara and beyond, holding out 
the hope of Jesus Christ as they offer compassionate, 
skilled surgical care. Based on this need, the 
surgical department at The Good News Hospital has 
established the following vision:

“To become a surgical department staffed by a generation of qualified Madagascan missionary surgeons who:

1) Share the hope of Jesus with every patient that they encounter

2) Provide compassionate surgical care to meet the large burden of surgical disease in the 
Mandritsara district and beyond

3) Train the next generation of Madagascan missionary surgeons to follow in their footsteps”

The Good News Hospital recently started the “Mandritsara Bellwether Fellowship in Surgery”. The aim of this two 
year training program is to equip Madagascan trainees to manage the majority of common and emergency surgical 
problems, across a wide range of surgical specialities. Our first trainee, Dr Tefy, is in the first year of this program. Our 
long term aim is to establish a 5 year surgical training program accredited by the College of Surgeons of East, Central 
and Southern Africa (COSECSA). In order to do this, our surgical facilities need to be improved and come in line with 
internationally recognised norms for operating theatres.

Improving Patient Care
The new theatre complex will bring much needed 
additional facilities to the hospital. A recovery room 
for monitoring patients in the important moments 
after an operation, an intensive care unit for the 
care of the sickest patients, and a new sterilisation 
facility to help to reduce post-operative infection 
rates are planned. These facilities will have a lasting 
and positive impact on the lives of the thousands of 
patients who are treated at the hospital each year.

A New Recovery and Intensive Care Unit
Many of the patients operated on at the hospital 
have severe sepsis because of delays in coming to 
hospital. Surgery is only one part of the care that 
these patients need. Intensive post-operative care 
is essential to improve the outcomes in these very 
unwell patients. The new 4 bed intensive care unit 
will provide a dedicated area to care for the sickest 
patients in the hospital. In this area, continuous 
monitoring of vital signs, a high ratio of nurses to 
patients, and oxygen supply by each bed will benefit 
hundreds of patients each year.

4 New Operating Theatres
The new theatre block contains three major 
operating theatres, and one minor theatre. 
This increase in capacity will increase the 
number of patients operated on each year, 
and allow one theatre to be dedicated to 
emergencies so that there is no delay in 
operating on these cases. This increase in 
theatre capacity is also essential for the training 
of Madagascan missionary surgeons, allowing 
trainees to gain experience in a supervised and 
non-time-pressured environment.

4 New Consultation Rooms
4 new consultation rooms will be used for 
surgical outpatient consultations and
pre-operative anaesthetic assessments.

This increase in outpatient capacity is 
important because the hospital is the primary 
care provider for thousands of patients each 
year, in addition to receiving outpatient 
referrals from across the Mandritsara district 
and beyond.

Data from the Lancet commission on global surgical disease demonstrates that the surgical need in Mandritsara district 
is currently far beyond the surgical provision. Extrapolation of the data suggests that there is the potential need for 
over 15,000 operations per year within the population served by the hospital. This is ten times our current surgical 
workload. There are many reasons for this discrepancy, although poverty and the remote location of many of the villages 
in Mandritsara district are doubtless substantial contributory factors. We anticipate that in the coming years, the number 
of patients operated on at The Good News Hospital will continue to rise, and that increasing the surgical capacity of the 
hospital is therefore of vital importance.

The increase in surgical workload will, over time, increase local hospital income, continuing to establish the long term 
sustainability of the Good News Hospital and project, and it’s gospel witness in Mandritsara.

Building Capacity


