
In the age of COVID-19, and given the virtual work realities now 
confronting many organizations, Seyfarth at Work’s interactive and 
practical Managing with Success in the Work-From-Home Era course 
provides a critical set of tools and strategies for all those in roles  
of authority.

This work-from-home (WFH) and remote 
management program utilizes core Seyfarth 
at Work content reviewed and approved in 
EEOC consent decrees. It is directly targeted 
to issues created by the dramatic and recent 
increase in the number of remote employees, 
globally. Delivered in an easy-to-access 
virtual format, this course bolsters your 
bottom line by rapidly upskilling managers 
responsible for WFH employees, so they can both increase productivity and 
effectively lead within the law. Seyfarth at Work’s virtual manager/leader 
programs have been utilized by such market leaders as Google, Calvin Klein, 
Spencer Stuart, and CB Richard Ellis, among others.

Managing with Success in the 
Work-From-Home Era
Effectively Supervising Remote Teams 

AGENCY ACCOLADES FOR 
OUR VIRTUAL PROGRAMMING 

“ The Seyfarth at Work program’s 
design, content, pace and interactive 
participation were all excellent.  
The training had a huge impact.” 

–EEOC Monitor’s Final Report,  
IPA Consent Decree
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The Program Will Interactively Cover Such Topics As:

•  Successful Remote Management:  
Challenges and Opportunities.  
We start by collaboratively identifying core manager best practices that increase 
WFH employee productivity and accountability and add to your bottom line in a 
critical time. We then introduce the critical supervisory skills required to build and 
maintain trust, virtually. Finally, we highlight the relevant legal risks facing all remote 
managers and the importance of taking steps to prevent and respond to them.

•  Setting Expectations and Providing Feedback  
to your WFH Employees.  
This section demonstrates how simple, achievable virtual communication 
adjustments (both one-on-one and in group meetings) often produce maximum 
performance results. We utilize real-world scenarios to show participants how 
assuming positive WFH employee intentions can drive individual success. 
Customized manager “check-in roadmaps” and practical feedback scripts are 
also included to dynamically ramp-up your managers’ remote communications.

•  Limiting Cyber Harassment & Bullying Risks.  
How to safely monitor and appropriately respond in the moment, as well as when 
to escalate and partner with HR/Legal. We can build in key messages around your 
most current harassment and electronic communications policies.

•  What Makes WFH Performance Documentation Different.  
What changes, and what stays the same (from both a legal and business 
perspective) in WFH performance documentation? This section illustrates how 
creating specific, accurate documentation has become more challenging in the 
work-from-home era and reveals the five elements managers should, therefore, 
always include to dramatically limit WFH-related discrimination claims. (We can also 
reference or incorporate any of your performance templates.)

•  Maximizing Team Cohesion and Championing Values, Virtually. 
Steps and techniques to prioritize camaraderie and connectivity, along with 
performance. This section offers simple strategies to ease employees’ ongoing 
adjustment to WFH realities. In addition, participants are provided with tools and 
language to powerfully support your vision and core values, no matter where their 
team members may be physically based.

The program is fully customized to your organization, industry 
and policies, all at no additional cost. See next page.



Sample Customizable Course Elements:

���Interactive, Eye-Opening True 
or False: Dispelling the most widely 
held manager myths regarding remote 
employees’ level of commitment; 
illustrating the most relevant differences 
between live vs. remote management.

���The Top 5 Communication 
Mistakes: Common and avoidable 
errors made by virtual supervisors 
(including asking questions and  
offering well-intentioned comments  
and advice related to COVID-19).

���Walking the “TMI” Tightrope: 
Understanding how far we can go  
to assist employees attempting to  
juggle working from home with 
caregiving responsibilities.

���Dress Code: In the virtual  
workforce/meeting.

���Managing the Unavoidable 
Distractions: Limiting the impact 
of domestic distractions (including in 
video meetings), without crossing  
legal lines.

���“C or E”: When to Call vs. Electronically 
Communicate with an employee/another 
supervisor/Human Resources. A simple 
formula to help your managers decide.

���Leaves/Accommodations: 
Identifying the WFH “Red Flag” 
triggers and understanding how  
best to respond/take next steps. 

���Interviewing: Skills to interview  
and assess job (and promotion)  
candidates remotely.

�Managing Staggered Work 
Schedules: When supervisors  
and employees do not share the  
same shifts.

���HIPAA, Trade Secrets and  
Data Privacy

���Leading a Virtual/Video Group 
Meeting with Impact and 
Confidence: Includes strategies to 
effectively manage meetings, engage, 
and bridge individual technology gaps. 
Session participants also receive 
Seyfarth at Work’s Top Four Tips for 
remote meetings.

Prioritizing Your Vision And Values For 
Employees, No Matter Where They  
May Be Physically Based

Seyfarth at Work Synthesizes  
All Customized Program Messages  
Into Simple, Practical Take-Aways

Seyfarth at Work’s virtual programming was awarded a  
Brandon Hall citation for messaging and multi-media excellence.



For additional information and to schedule training, 
please contact:

Rachel Guisinger  
rguisinger@seyfarth.com  

704-925-6033

This course can include content meeting all current state and local harassment  
training requirements as well as deployed for international audiences.

seyfarthatwork.com

Preserve And Boost Your  
Managers’ Credibility As Well As  

Your Best Practice Defenses  
During A Time Of Great Change


