
 

1 

 

  
 
 

Exclusion Policy 
 

All Policies refer to the application of the Fulham College Boys’ School Vision statement which is: 
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Introduction: 
 
This policy should be read in conjunction with the Standards Policy for Fulham College School and the DfE guidance for 
exclusion September 2017. 
 
Promoting positive behaviour and early intervention 
 
The Fulham College Boys’ School Exclusion policy follows the DfE Guidance for Exclusion from maintained schools, 
academies and pupil referral units in England  (September 2017). Therefore permanent exclusion should only be the last 
resort after a range of measures have been attempted to improve the student’s behaviour.  (Ref: School Behaviour 
Management Policy.) 
 
Managing behaviour at Fulham College Boys’ School 
 
Fulham College Boys’ School has policies, procedures and staff training in place to promote good behaviour and prevent 
poor behaviour. The Standards Policy, its sanctions and rewards, is widely publicised so that students, all school staff 
and parents/carers are aware of the standards of behaviour expected of students and the range of sanctions that can be 
imposed. The school will apply the Standards policy in a consistent, rigorous and non-discriminatory manner and all 
areas of its application will be monitored routinely to satisfy legal requirements under race, disability and gender 
equalities law.  
 
The school believes that effective policies, procedures and training minimise the number of students at risk of either 
permanent or fixed period exclusion. For those at risk, additional measures employed may include: 
 

 Reporting to form tutor or member of the leadership team daily,  for a period of time so that behaviour is 
monitored and intervention can be tailored to need  

 A change of teaching set or tutor group 

 Consideration by the Special Educational Needs Co-ordinator, with colleagues of possible interventions within 
the school 

 Assessment of Special Educational Needs, including possible placement in a special school 

 Intensive contact with the parents and carers including fortnightly discussions with Governors’ Panel 

 Allocation of a key intervention worker such as a mentor or School Counsellor or Youth Services 

 Referral to a specific support service, such as the Children's Services or the Child and Adolescent Mental Health 
Service 

 Inclusion with SLT or on alternative school site 

 A re-modelled timetable (If deemed suitable) 

 Alternative provision such as off – site provision (Childerley Centre) co – ordinated by the Home School Liaison 
Officer, the SLT link and DHT 

 Temporary or part-time placement at the Childerley Centre, where preventative programmes can be provided 
and where it is felt to be more appropriate for the student to be away from the school site for a short period 

 Students whose behaviour has a significant impact on other students learning as a result of persistent breaches 
of the school’s behaviour policy may have a Pastoral Support Programme put in place to help the student to 
manage their behaviour when other interventions have failed. 
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 A managed move to another school, with the consent of all parties involved; this can be successful for students 
at risk of exclusion and as an alternative to permanent exclusion 

 
This list is not exhaustive and not all strategies will be used before exclusion might take place. The strategies used will 
be at the discretion of the Senior Leadership Team. 
 
The decision to exclude: 
 
There will, however, be exceptional circumstances where, in the Headteacher’s judgment, it is appropriate to 
permanently exclude a student for a first or 'one off' offence.    
These may include circumstances such as:   
 
a) Serious actual or threatened violence against another student or a member of staff  
b) Sexual abuse or assault 
c) Supplying an illegal substance; or the possession of illegal substances  
d) Carrying an offensive weapon   
 
These instances are not exhaustive, but indicate the severity of such offences and the fact that such behaviour can 
affect the discipline and well-being of the school community.    
Exclusion will not be imposed in the heat of the moment, unless there is an immediate threat to the safety of others in 
the school or the student concerned.  
 
The Headteacher will make the decision to exclude once the evidence has been collected. If the decision is made to 
permanently exclude this will be in line with the DfE guidance Section 3 point 16 quoted below: 
 
15. A decision to exclude a pupil permanently should only be taken: 
 

 in response to a serious breach, or persistent breaches, of the school's behaviour policy; and 
 

 where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or 
others in the school.  

 
16. The decision on whether to exclude is for the Head teacher to take. However, where practical, Head teachers 
should give pupils an opportunity to present their case before taking the decision to exclude.  
 
17. Whilst an exclusion may still be an appropriate sanction, Head teachers should take account of any contributing 
factors that are identified after an incident of poor behaviour has occurred. For example, where it comes to light that 
a pupil has suffered bereavement has mental health issues or has been subject to bullying. 
 
Only the Headteacher can exclude a student. Other exclusion-related activities do not have to be undertaken by the 
Headteacher, but will be delegated to the appropriate senior member of staff. 
The Headteacher will make the decision on the length of time for fixed term exclusion or whether the exclusion should 
be permanent. This decision will be made once the steps below have been followed. Individual fixed period exclusions 
will be for the shortest time necessary, bearing in mind the seriousness of the discipline breach. 
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A decision to exclude a student permanently is a serious one and will only be taken where the basic facts have been 
clearly established on the balance of probabilities i.e. it is more likely than not that a fact is true. It will be the final step 
in a process for dealing with disciplinary offences following a wide range of other strategies which have been tried 
without success. It is an acknowledgement by this school that it has exhausted all available strategies for dealing with 
the student and will be used as a last resort. 
 
There will, however, be exceptional circumstances where, in the Headteachers judgment, it is appropriate to 
permanently exclude a student for a first or 'one off' offence. 
 
These may include circumstances such as: 
 

a) Serious actual or threatened violence against another student or a member of staff 
b) Sexual abuse or assault; 
c) Supplying an illegal substance; or the possession of  illegal substances 
d) Carrying an offensive weapon 

 
These instances are not exhaustive, but indicate the severity of such offences and the fact that such behaviour can 
affect the discipline and well-being of the school community.  
 
Exclusion will not be imposed in the heat of the moment, unless there is an immediate threat to the safety of others in 
the school or the student concerned. Before deciding whether to exclude a student, either permanently or for a fixed 
period, the Headteacher will: 
 

a. Allow and encourage the student to give their version of events in isolation, recorded by the student or 
scribed by a member of staff 

b. Take statements from all parties involved in a timely fashion while minimising the opportunity for collusion. 
c.     Ensure that a thorough investigation has been carried out 
d. Consider all the evidence available to support the allegations, taking account of the school's behaviour and 

equalities policies, and, where applicable, the Equalities Act 2010 
e. Check whether the incident may have been provoked, for example by bullying, or by racial or sexual 

harassment 
f. If necessary, consult others, but not anyone who may later have a role in reviewing the Executive Principal’s 

decision, for example a member of the Governing Body 
 
Removing students from the school site after exclusion: 
 
A student may be required to leave the school site once there is sufficient evidence that a student has committed a 
disciplinary offence or persistently failed to follow the schools behaviour policy and allowing the student to remain in 
school would seriously harm the education or welfare of the student or others in the school. In these circumstances the 
student may be excluded from school for a fixed period of time (cumulatively up to 45 days in an academic year) or 
permanently. If this is due to take place during the school day the school will get the parents’ consent. 
 
Exclusions in relation to criminal proceedings: 
 
Please refer to the DfE guidance p.45 Section 12.  
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When exclusion is not appropriate: 
 
Exclusion should not be used for: 
 

a) Minor incidents (for example, failure to complete homework); 
b) Poor academic performance; 
c) Lateness or truancy; 
d) Breaches of school uniform rules or rules on appearance (for example, relating to jewellery, body-piercing, 

hairstyles), except where these are persistent and in open defiance of such rules. 
 

In every instance where a student is sent home for disciplinary reasons, the Headteacher will formally record and 
specify the length of the exclusion. 
 
Procedures following a fixed period exclusion 
 

 The Headteacher will notify the Governing Body of any exclusion. 

 Work will be set for the student during the period of the fixed term exclusion. 

 All students will receive a reintegration meeting where it is expected that the student and parent/carer will 
attend. The purpose of the reintegration meeting is to assist the reintegration of the student and promote the 
improvement of his or her behaviour. It provides an opportunity to: 

 
a) Emphasise the importance of parents/carers working with the school to take joint responsibility for their 

child's behaviour 
b) Discuss how behaviour problems can be addressed 
c) Explore wider issues and any circumstances that may be affecting the child's behaviour 
d) Reach agreement on how the child's education should continue, how best they can be reintegrated and what 

measures could be put in place to prevent further misbehaviour 
e) Implement a Report process for 5-10 school days to support the student in making the right choices upon re-

integration to the school 
 
Attached Appendix  
 

1. Exclusion Documents 
2. PSP Documents  
3. Statutory guidance on exclusion 

 
 


