
 

 

 

 

Child Protection Policy 
 

All Policies refer to the application of the Fulham Cross Girls’ School / Fulham College Boys’ School 
Vision Statement which is: 
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‘Two schools, one vision: at the heart of the local community’ 
 

 Raising achievement through working collaboratively to provide outstanding learning and teaching 

ensuring that each individual fulfils their potential 

 Celebrating our global  community where all are valued in a safe, happy and healthy environment 

 Ensuring that all students are equipped to take up an active role in society as confident, independent 

citizens 

 



 

 

 
PRINCIPLES 
 

In line with the DfE publication ‘Keeping children safe in education: information for all school 

and college staff’ (September 2016), the Directors recognise that students have a fundamental 

right to be protected from harm and that students cannot learn effectively unless they feel secure.  

The Directors will, therefore, provide a school environment, which promotes self-confidence, a 

feeling of worth and the knowledge that students’ concerns will be listened to and acted upon. 

 
The Directors will ensure that the school carries out its statutory duties to report suspected abuse 
following agreed Area Child Protection Committee [ACPC] procedures and to assist that 
Department acting on behalf of students in need or enquiring into allegations of child abuse. 

 
1. AIMS OF POLICY 

 

 To raise awareness of all school staff of the importance of child protection, and of their 

responsibilities for identifying and reporting actual or suspected abuse 

 To provide a clear statement of the school’s responsibilities in the event of a concern 

about the conduct of a member of staff 

 To ensure that all necessary internal and inter-agency child protection procedures are in 

place as required 

 To support students’ development in ways which will foster security, confidence and 

independence 

 To integrate a child protection curriculum within the existing curriculum, allowing for 

continuity and progress through the Key Stages 

 To demonstrate the links with other relevant policies to safeguard the general welfare of 

children 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

DEFINITIONS OF ABUSE: 
 
a) Neglect  - The persistent or severe neglect of a child which results in impairment of health or 

development 

b) Physical Abuse - Actual or likely physical injury to a child, or failure to prevent physical injury or 

suffering 

c) Sexual – Actual or likely exploitation of a child by involvement in sexual activities without consent 

or understanding, or that violate social taboos or family roles 

d) Emotional – actual or likely severe adverse effects on the emotional and behavioural development 

of a child by persistent or severe emotional ill-treatment, or rejection 

e) Potential abuse – situations where children may not have been abused but where social and 

medical assessments indicate a high degree of risk that they might be abused in the future, 

including situations where another child in the household has been abused, or where there is a 

known abuser 

 
Signs of possible abuse include:  

 
a) Neglect – constant hunger or tiredness; frequent lateness or absence, poor personal hygiene, 

untreated medical problems; running away, stealing, low self-esteem 

b) Physical  - unexplained injuries/bruises; improbable or evasive excuses, untreated injuries; fear of 

treatment or medical help, fear of physical contact, fear of going home, over aggressive or 

defensive tendencies, fear of removing clothes, bites, lashes, facial injuries, including 

haemorrhages behind eye. 

c) Sexual  - Tendency to cling, tearful, genital itching, distrust of familiar adults, wetting and/or 

soiling, fear of undressing, throat infections, depression, fearful/panic attacks. 

d) Emotional – Physical, emotional, developmental delay; over-reaction to mistakes; tearful, fear of 

losing, fear of, or is abnormally attached to parents / carer being contacted, stealing, thumb-

sucking, rocking, anxiety.  

 
(These are not exhaustive or necessarily indicative of abuse) 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

2. PRINCIPLES FOR INTERVENTION TO PROTECT CHILDREN 

 
The staff and Directors of FCAT are committed to establishing and maintaining an 
environment where children feel secure, are encouraged to talk, and are listened to. We will 
ensure that children know that there are adults in the school who they can approach if they 
are worried and that the principles of confidentiality are made clear to children and young 
people. The school promotes a positive, supportive and secure ethos, giving pupils a sense of 
being valued.  
 

 All students have a right to be protected from abuse 

 Child abuse occurs in all cultures, all religions and all social classes 

 Staff must be sensitive to the many differing factors which may need to be taken into 

account depending upon the student’s cultural and social background 

 It is important to ensure that the student has the opportunity to express her view and 

is listened to carefully 

 The prime concern at all stages must be the safety and welfare of the student.  Where 

there is a conflict of interests between the student and parent, the interests of the 

student must be paramount 

 Students who have been abused need the same care and sensitivity regardless of 

whether they have been abused by a parent, carer or a stranger; 

 The responsibility to refer children thought to be at risk rests with the individual 

who identifies the concern 

 The concept of working in partnership with those who hold parental responsibility for 

a student must provide a framework for procedures; and 

 All agencies receiving information in the context of a child protection enquiry must 

treat it as CONFIDENTIAL.  They must only disclose the information to those who 

need to know. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

3. RESPONSIBILITIES OF HEAD/DESIGNATED TEACHERS 

 

Designated Child Protection Officers for 2017-18 
 

Alan Jones – Deputy Headteacher – Fulham Cross Girls’ School 
 

Mariola Walczak – Home Liaison Officer – Fulham Cross Girls’ School 
 

Stephen Powell – Deputy Headteacher – Fulham College Boys’ School 
 

Stephen Griffiths – Home Liaison Officer – Fulham College Boys’ School 
 

 
Directors will ensure that the school has identified a Designated Teacher for Child Protection and 
that the Head of School/Designated Teacher undertakes the following responsibilities: 
 

 To ensure all staff are familiar with school and LA guidelines for identifying and reporting 

abuse, including allegations of abuse against staff 

 To ensure the school operates an effective Child Protection Policy 

 To ensure all staff receive foundation training in Child Protection 

 To be responsible for co-ordinating action and liaising with other agencies and support 

services over child protection issues 

 To ensure the Trust recognises its duty to work with other agencies in protecting children 

from harm and in responding to concerns about possible abuse, including the Police, Child 

and Adolescent Mental Health Services, Educational  Psychology Service and other 

agencies/services coming into school  to support individual pupils/groups of pupils  

 To assist and Children’s Services in enquiring into allegations of child abuse.  This will 

include ensuring the school is represented at child protection case conferences and that 

information about the child is provided as required 

 To follow as appropriate recommendations made by the Area Child Protection Committee 

(ACPC) and the London Child Protection Procedures  

 To be aware of the DfE publication ‘Keeping children safe in education: information for all 

school and college staff’ (September 2016) and subsequent documentation relating 

safeguarding. 

 To support and advise staff on child protection issues generally 

 To ensure they have had up to date training 

 To monitor the attendance and development of students on the child protection register 

 To disseminate relevant information between agencies to the appropriate staff e.g. to 

Learning Progress Co-ordinators or Learning Mentors 

 To complete CP records and send them on to new schools (where relevant) 

 To maintain accurate and secure child protection records 

 



 

 

4. RESPONSIBILITIES OF SCHOOL STAFF 

 
a) Directors recognise that all school staff have a responsibility to identify and report suspected 

abuse and to ensure the safety and well-being of the students in their school.  In doing so they 

should seek advice and support as necessary from the Head of School/Designated Teacher 

and other senior staff members. 

 
b) Staff are expected to provide a safe and caring environment in which students can develop 

the confidence to voice ideas, feelings and opinions. Students should be treated with respect 

within a framework of agreed and understood behaviour. 

 

c) All members of staff – teachers and para-professionals attend compulsory training in 

September of each academic year 

 
d) All school staff are expected to: 

 Be able to identify signs and symptoms of abuse 

 Report concerns to the Designated Teacher or other senior staff members as appropriate 

 Follow the relevant guidelines from the Children’s’ Services Department and if necessary 

the London Area Child Protection Procedures 

 Know to whom and how to report allegations against other school staff following the 

guidelines issued by Hammersmith & Fulham Education Department 

 Monitor and report as required on the welfare, attendance and progress of pupils on the 

LA’s Child Protection Register; and 

 Keep clear, dated, factual and confidential records of child protection concerns.  This 

includes records of email correspondences with any/all agencies or support services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

E-safety 
 

 Children and young people may expose themselves to danger, whether knowingly or 

unknowingly, when using the internet and other technologies. Additionally, some young 

people may find themselves involved in activities which are inappropriate, or possibly 

illegal through social networking sites etc. including ‘cyber-bullying’. This can be 

categorised in to three areas of risk: 

 content: being exposed to illegal, inappropriate or harmful material;  

 contact: being subjected to harmful online interaction with other users; and  

 conduct: personal online behaviour that increases the likelihood of, or causes, 

harm.  
 Staff at this school have a major responsibility to educate our pupils; teaching them the 

appropriate behaviours and critical thinking skills to enable them to remain both safe and 

legal when using the internet and related technologies. It is also important to include 

parents as much as possible in this process given that children mainly have access to 

computers at home. 

 It is appropriate to take photographs of children to capture a curriculum activity or a 

celebration of school life using school equipment providing we have permission to do so 

from the parents. Staff must not however use their personal mobile phone, camera (still 

or moving images) or other devices to take, edit or store images of children. 

 Staff should not communicate with pupils through personal/private mobile phones, 

private email accounts, social networking sites, even on educational matters, but should 

use official phones, email providers and networking sites sanctioned by the school. Staff 

should be circumspect in their use of social networking sites and must not discuss school 

business or school issues on their personal social networking site.  

 The following list is not exhaustive: 

www.thinkuknow.co.uk  
www.disrespectnobody.co.uk  
www.saferinternet.org.uk  
www.internetmatters.org  
www.childnet.com/cyberbullying-guidance  
www.pshe-association.org.uk  
educateagainsthate.com  
www.gov.uk/government/publications/the-use-of-social-media-for-online-

radicalisation 

 

 
 
 
Female Genital Mutilation (FGM) 
 
Who is at risk of FGM? 

http://www.gov.uk/government/publications/the-use-of-social-media-for-online-
http://www.gov.uk/government/publications/the-use-of-social-media-for-online-


 

 

 

 Over 200,00 girls under the age of 15 could be at high risk of FGM each year in England & 

Wales 

 Nearly 66,000 women in England & Wales are living with the consequences of FGM 

 Due to the hidden nature of the crime, and that due to the population increase in the past 10-

15 years the prevalence of FGM is likely to be significantly higher 

 Girls are most ‘at risk’ of FGM if the family originates from any of the following countries:  

Somalia, Guinea, Djibouti, Sierra Leone, Egypt, Sudan, Eritrea, Mali, The Gambia, Ethiopia, 

Burkina Faso, Mauritania, Liberia Chad, Guinea-Bissau 

 
NB. This is by no means to be seen as a complete list, but countries where FGM is widely prevalent. 
 
What are the indicators that FGM may take place? 
 

 The girl talks about getting ready for a special ceremony 

 A family arranging a long break abroad 

 The girl’s family being from one of the ‘at risks’ communities for FGM 

 Knowledge that an older sibling or the mother has undergone FGM 

 The girl talks about going abroad to be ‘cut’ or prepared for marriage. 

 
What are the indicators FGM may have occurred? 
 

 Prolonged absence from school with a noticeable change in behaviour on return 

 Finding it difficult to sit still and appears to be experiencing discomfort or pain 

 Spending a long time away from class for toilet breaks 

 Asking to be excused from PE or swimming 

 Suddenly visiting the School Nurse more frequently 

 A sudden change in dress. 

 
Federation staff play a key role in protecting girls from FGM. If you think a girl is at risk of FGM or 
that FGM may have taken place you must report it immediately to the designated CP/Safeguarding 
individuals as you would with any other form of child abuse. 
 
 
 
 
 
 
 
 
Child Sexual Exploitation (CSE) 
 
What is CSE? 



 

 

 
CSE is a form of child abuse which involves children and young people (male and female, of a range of 
ethnic origins and ages, in some cases as young as 10) receiving something in exchange for sexual 
activity. Perpetrators of CSE are found in all parts of the country and are not restricted to particular 
ethnic groups. 
 
What are the indicators of CSE? 
 

 Going missing for periods of time or regularly coming home late 

 Regularly missing school 

 Unexplained attendance/punctuality patterns 

 Appearing with unexplained gifts or new possessions 

 Associating with other young people involved in CSE 

 Having older boyfriends or girlfriends 

 Suffering from sexually transmitted infections  

 Mood swings or changes in emotional wellbeing 

 Drug and alcohol misuse 

 Displaying inappropriate sexualised behaviour. 

 
Staff should be aware that many children and young people who are victims of sexual exploitation 
do not recognise themselves as such. Therefore, if you have a concern, report it immediately to the 
designated CP/Safeguarding individuals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Extremism and Radicalisation  
 



 

 

Fulham College has a statutory duty under The Counter-Terrorism and Security Act 2015 and the 
statutory Prevent Guidance June 2015 to have due regard to the need to prevent people from being 
drawn into terrorism.  
 
Extremism is defined as vocal or active opposition to fundamental values of our society, including 
democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and 
beliefs. Radicalisation is defined as the act or process of encouraging extremist views or actions in 
others, including forms of extremism leading to terrorism.  
 
There are a number of behaviours which may indicate a child is at risk of being radicalised or exposed 
to extremist views which could include becoming distant or showing loss of interest in friends and 
activities or possession of materials or symbols associated with an extremist cause. Staff  are expected 
to be vigilant in protecting pupils from the threat of radicalisation and refer any concerns to the 
Designated Safeguarding Lead. Staff will receive appropriate training to ensure they have the 
knowledge and confidence to identify pupils at risk, challenge extremist ideas and know where and 
how to refer concerns. 
 
What are the indicators for possible radicalisation? 
 

 Spending increasing time in the company of other suspected extremists 

 Changing their style of dress and appearance to accord with the group 

 Their day-to-day behaviour becoming increasingly centered around an extremist ideology, 

group or cause 

 Loss of interest in other friends and activities not associated with the extremist ideology, 

group or cause 

 Possession of material or symbols associated with the extremist cause (e.g. the swastika for 

far right groups) 

 Attempts to recruit others to the group/cause/ideology 

 Communications with others that suggest identification with a group/cause/ideology 

 Clearly identifying another group as threatening what they stand for and blaming that group 

for all social or political ills 

 Using insulting or derogatory names or labels for another group  

 Speaking about the imminence of harm from the other group and the importance of action 

now 

 Expressing attitudes that justify offending on behalf of the group, cause or ideology 

 Condoning or supporting violence or harm towards others 

 Plotting or conspiring with others. 

 
A member of staff who has a concern about a student being radicalised should report this to the 
immediately to the designated CP/Safeguarding individuals. 
 
DEALING WITH DISCLOSURES 

 



 

 

1. Stay calm and sympathetic.   

 Listen to what you are told without displaying shock or disbelief. 

 Be observant and attentive without being judgmental 

 Do not probe or put words into the student’s mouth – accept what is said 

 If you can, take notes, and invite the student to help you to be as accurate as possible. 

 
2. Re-assure the student that it was right to tell you, that you are sympathetic, that they are not 

alone, others have suffered in this way; that you are glad they spoke up.  DO NOT make promises 

that you may not be able to keep e.g. ‘everything will be alright’ or ‘I won’t tell anyone, DO NOT 

promise confidentiality to adults or students’  (You have a statutory duty to refer) 

 

3. Respond calmly and openly, do not ask leading questions ‘What did he do then?’ or interrogate, 

ask open questions, which will encourage a secure and sympathetic environment for the student, 

e.g. ‘Anything else to tell me?’ ‘Yes?’ ‘And?’ 

 Do not criticise the perpetrator or be judgmental 

 Do not ask the student to repeat it all for another member of staff 

 Take notes and check them with the student – use the student’s own words even if they use 

colloquial language or swear 

 Explain what you have to do next and who you have to talk to (Designated Teacher). Keep in 

contact with the student and, if a Social Services interview is to follow, see that the student 

has a ‘support person’ present if they wish (This may be yourself). 

 
5. APPOINTMENT OF STAFF 

 
All interviews, at every level, include questions relating to safeguarding and child protection. 

Directors will, when appointing staff, take account of the guidance issued by the Education 

Department’s Contracts and Personnel Section and observe the following safeguards: 

 
 That documentation sent out to potential candidates will make it clear that child 

protection is a high priority of the school and that rigorous checks will be made of any 

candidate before appointments are confirmed 

 That all references will be taken up and verified 

 That a reference will always be obtained from the last employer 

 That at interview candidates will be asked to account for any gaps in their 

career/employment history 

 That police checks, checks against the DfE list 99 register and the similar list maintained 

by the Department for Health will be followed through for any staff appointed and regular 

helpers. (DBS – Disclosure and Barring Service) 

 
6. ALLEGATIONS AGAINST STAFF 

 



 

 

a. Directors recognise that because of their daily contact with students in a variety of 

situations, including the caring role, teachers and other school staff are vulnerable to 

accusations of abuse. 

Directors further recognise that, regrettably, in some cases such accusations may be 
true.  The Directors, therefore, expect all staff to follow the DfE Guidelines for 
Dealing with Allegations of Abuse Against Teachers and Other School Staff. Following 
LADO procedures. Contact:  
a. Kembra Healy (07823 532 538) 
b. Kembra.healy@lbhf.gov.uk 
c. LADO@lbhf.gov.uk 
d. Where appropriate, Directors will seek advice and support from the Education 

Department’s Contracts and Personnel Section when an allegation is made 

against a teacher or other member of staff. 

 
7. STAFF CONTACT WITH STUDENTS 

 
a. In order to minimise the risk of accusations being made against staff as a result of 

their daily contact with pupils, Directors will ensure, through the Head of School, that 

all staff are aware of and follow the school’s Restraint Policy 

b. Directors will also ensure, through the Head of School, that staff follow the Education 

Department Guidance and Procedures for School Visits. 

 
8. STAFF TRAINING AND SUPPORT 

 
a. Directors recognise the importance of Child Protection Training for Designated 

Teachers and for all other school staff who have contact with children. 

b. Directors expect the Head of School/Designated Teacher to ensure that all school 

staff, including support, ancillary staff and after school leaders, receive foundation 

training in child protection and that new staff are made aware of school policy, 

procedures and guidelines when they join the school and receive annual training. 

c. The Head of School is also expected to ensure that all staff receive regular support in 

respect of child protection work and know which senior member of staff to refer to 

for advice in the absence of the Designated Teacher. 
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9. CURRICULUM 

 
The Directors believe that the school curriculum is important in the protection of students.  

They will aim to ensure that curriculum development meets the following objectives (often 

met through the PSHE): 

 
 Developing student self-esteem 

 Developing communication skills 

 Informing about all aspects of risk 

 Developing strategies for self-protection 

 Developing a sense of the boundaries between appropriate and inappropriate 

behaviour in adults 

 Developing non-abusive behaviour between students 

 
10. CHILDREN WITH SPECIAL EDUCATIONAL NEEDS 

 
a. Directors recognise that students with special educational needs may be especially 

vulnerable to abuse and expect staff to take extra care to interpret correctly apparent 

signs of abuse or neglect.  Indications of abuse will be reported as for other students. 

b. In line with the recommendations in DfE Support and Aspiration: A new approach to 

special educational needs and disability – progress and next steps the Directors will 

provide a school environment in which students with special educational needs feel 

confident and able to discuss their concerns.  Whenever possible, students will be 

given the chance to express themselves to a member of staff with appropriate 

communication skills.  

 
11. CONFIDENTIALITY 

 
Directors accept that child protection raises issues of confidentiality, which should be clearly 
understood by all staff in line with policy recommendations.  

 
12. RECORD KEEPING AND REPORTS 

 
a. Directors expect all staff to maintain high quality signed and dated child protection 

records, which separate fact, allegation, hearsay and opinion and which clearly indicate 

decisions and action taken.  These records may in some cases be required in court 

proceedings.  Guidance on record keeping for staff is contained in the Practical Guide for 

Staff already referred to. 

b. Directors further expect school staff to assist the Children’s’ Services Department by 

providing information for child protection case conferences as required and in the form 

prescribed by the London Child Protection Committee. 



 

 

c. The schools will hold sensitive information in a confidential centralised system. 

 
13. MONITORING STUDENTS ON THE CHILD PROTECTION REGISTER 

 
Directors expect the Head of School to ensure that teachers monitor closely the welfare, 
progress and attendance of students on the Child Protection Register and will provide 
information as required by the Children’s’ Services Department. 
 

14. COMMUNICATING POLICY TO PARENTS AND STUDENTS 

 
a. The Directors expect parents and students to be informed that the school has a child 

protection policy and is required to follow the Borough Guidelines for reporting 

suspected abuse to the Children’s Services. 

b. Students and parents should know how the school’s child protection system works 

and with whom they can discuss any concerns.  They should also be made aware of 

local or national telephone helplines. 

 
15. MONITORING AND EVALUATING EFFECTIVENESS OF SCHOOL’S POLICY. 

 
The Directors require the Head of School to report to them annually on the effectiveness of 

the school’s Child Protection Policy and on associated issues in the school over the preceding 

year.   

 
16. CHILD PROTECTION IN RELATION TO OTHER SCHOOL POLICIES 

 
This Child Protection Policy should be read in conjunction with the school’s policies on 

Behaviour management, Restraint and Equality policies.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

FURTHER READING 
 

 ‘Keeping children safe in education: Statutory guidance for schools and colleges’ 

(September 2016) 

 ‘Working together to safeguard children: A guide to inter-agency working to 

safeguard and promote the welfare of children’ February 2017 

 ‘What to do if you’re worried a child is being abused’ March 2015 

 ‘London Child Protection Procedures 5th Edition’ March 2017 

 ‘Munro Review’ 2011 

 

APPENDIX 1 DFE – ‘Dealing With Allegations of Abuse Against Teachers and Other Staff’ 
October 2012 

APPENDIX 2 Federation Guide for Child Protection including wider issues 

APPENDIX 3 DFE ‘Keeping Children Safe in Education’ extract –May/September 2016 

APPENDIX 4 
  

Inter-Agency Referral Form 

APPENDIX 5 Contact and Assessment Information laminate 

 


