
 

 

 

 

SEND Policy 
 

 
 

 
All Policies refer to the application of the Fulham Cross Girls’ School / Fulham College Boys’ 

School Vision Statement which is: 
 
 
 
 
 

 
Two schools, one vision: at the heart of the local community’ 

 

 Raising achievement through working collaboratively to provide outstanding learning and 

teaching ensuring that each individual fulfils their potential 

 Celebrating our global  community where all are valued in a safe, happy and healthy 

environment 

 Ensuring that all students are equipped to take up an active role in society as confident, 

independent citizens 

 

 
 
 

 
People Responsible: The SENCos 

Review Frequency: Annually 
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Agreed by SLT: N/A 

Does this policy need to be ratified by Governors? Yes  

Ratified by Governors on: July 2017 

This policy is communicated by the following means: Staff Shared Area 

 
 
 
 



 

 

In order to implement our vision we will: 
 
1. Create a community of independent, lifelong learners by effectively utilising the varied 

resources available on both school sites, to the benefit of all students and families; 
2. Offer a safe and happy environment for our learners; 
3. Celebrate and reward success, fostering individuality and encouraging students to 

learn from each other as well as from their teachers and other staff; 
4. Enable all staff to fulfil their roles effectively through high quality and inclusive 

teaching which utilises evidence based strategies and is supported by continuous 
professional development or relevant training; 

5. Strengthen links with our communities and partners and fully commit to joined up 
working as recommended by the Children and Families Act 2014 (and subsequent 
related Code of Practice) and  

6. Ensure high expectations of all students, in terms of aspirations, progress, attainment 
and behaviour. 

 
Glossary of Terms 
 
SENCo – Special Educational Needs Co-ordinator 
SEND – Special Educational Needs and Disabilities  
EHC plan – Education, Health and Care Plan 
Statement  - Statement of Special Educational Needs 
Code of Practice - 0-25 special educational needs and disability (SEND) code of practice 2015 
Parents – Includes any adult with a duty of care  
 
The Children and Families Act 2014 is the most recent legislation in place to support 
students with special educational needs and disabilities.  This legislation has started the 
process of updating the provision made for students with Statements of Special Educational 
needs.  Schools are currently in a period of transition where new assessments of need are 
made under the Children and Families Act 2014 and the management of Statements of 
Special Education needs are still being covered under the Special Educational Needs and 
Disability Act 2001.  The government has assured all parents that students with Statements 
of Special Educational Needs will not be disadvantaged in the process of transition and this 
transition process is covered under the Children and Families Act 2014.  With respect to all 
other aspects of provision for students with Special Educational Needs the Children and 
Families Act supersedes the previous act. 
 
This policy refers to SEND teams working across the Trust at the Girls’ school this is known 
as the ‘Personalization team’ and at the Boys’ School this is known as ‘Progress Support 
team’.    
  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf


 

 

 
1.0 Objectives of the Special Educational Needs policy 
 
Students should leave the Trust Schools fully prepared for modern life, to take up their place 
in society and be well prepared for adulthood. To this end we aim to provide an education 
which encourages every student to work towards achieving their full potential.  At the 
school, therefore, we will: 
 

 Provide a broad and balanced curriculum, which conforms to the requirements of the 
National Curriculum for England and Wales. This is an entitlement and should be 
accessible to all students regardless of any additional needs; 

 Focus on outstanding progress and outcomes for all students; 

 Get to know our students early to ensure appropriate and timely intervention along 
with reasonable adjustments to support learning; 

 Give the opportunity for all students to have their particular learning needs met in 
inclusive teaching groups together with their peers; 

 Have the highest expectations of all students; 

 Recognise that all staff have a responsibility for all students including those with SEND 
and all staff will respond to the challenge of meeting these needs; 

 Define SEND procedures so that all staff know statutory requirements in relation to 
special educational needs and disabilities and how that is implemented in their 
classrooms; 

 Develop policy and practice using the graduated approach to identify and determine 
appropriate action to support additional needs;  

 Provide specialist guidance to colleagues in SEND practice to support effective delivery 
of the high quality inclusive curriculum; 

 Work closely with parents and external agencies to identify students with special 
educational needs and disabilities; 

 Ensure students with SEND needs have equal access to opportunities within the wider 
community and support transition to further education, employment and into 
adulthood and 

 Monitor the effective implementation of this policy 
 
 
2.0     Role and Responsibilities 
 
Responsibility for Co-ordinating Special Educational Needs  
 

Although overall responsibility for SEND provision rests with the Trust’s Executive Board and 
Executive Principal, the person responsible for the day-to-day operation of each school’s 
SEND policy is the Special Educational Needs Co-ordinator (SENCo) within in each school. 

 



 

 

2.1  The School’s SENCo will: 
 

 Co-ordinate the identification, assessment and support of students with special 
educational needs and disabilities; 

 Co-ordinate provision for students with special educational needs as part of the 
graduated approach as specified in the Children and Families Act 2014; 

 Have an overview of the targeted and specialist interventions that are taking place in 
the school  supporting and the delivery of these whilst monitoring the outcomes of all; 

 Apply for additional support from the LA through an EHC plan assessment or 
Contingency Funding; 

 Maintain the school’s Special Educational Needs Register and disseminate relevant 
information to all staff and parents; 

 Liaise with students, staff, parents and external agencies in reviewing interventions 
and communicating outcomes; 

  Encourage staff to provide feedback on strengths and specific barriers to learning of 
their students; 

 Actively promote SEND through the schools’ training programmes. Contributing to the 
in-service training of colleagues by supporting staff to efficiently develop effective 
universal high quality inclusive practice and 

 Co-produce with the LA supportive transitions from Statements of Special Educational 
Needs to EHC plans 

 
2.2 The Executive Board will, in cooperation with the Executive Principal 
 

 Determine the Trust’s general policy and approach to provision for students with 
SEND; 

 Establish the appropriate staffing and funding arrangements and maintain a general 
oversight of the school’s work and 

 Hold the school to account in terms of outcomes for students on the SEND register  
 
2.3 The Link Director with responsibility for SEND will: 
 

 Take a particular interest on behalf of the Executive Board in the way the school 
implements this policy; 

 Consult with the SENCo; 

 Question any Executive Board decisions which have implications for students with 
SEND; 

 Attend relevant training sessions when available and  

 Report regularly to the Executive Board on the implementation of this policy in the 
schools 

 
2.4 The Vice Principal/Head of School will: 



 

 

 

 Positively promote the ideas and good practice of high quality inclusive teaching  
throughout the school for all students and  

 Keep the Executive Board fully informed of the implementation of this policy 
 
2.5 The Deputy Headteachers and Assistant Headteachers will: 
 

 Actively promote high quality inclusive teaching for all students and 

 Closely monitor the implementation of this policy in their areas of responsibility:  
Teaching and Learning, Behaviour and Safety and Data and Progress 

 
2.6 The Curriculum Leaders will: 
 

 Be responsible for ensuring that the schemes of learning, teaching approaches and 
teaching materials offer the greatest opportunities for providing a broad and balanced 
curriculum to all students, including those with SEND and ensure lesson plans 
evidence meeting the needs of all learners; 

 Ensure initial identification procedures for students with SEND are followed; 

 Monitor the progress of all students and intervene appropriately, seeking specialist 
support and guidance if necessary. Monitor effectiveness of interventions across their 
curriculum area and 

 Participate in regular and rigorous data scrutiny of all students and provide high 
quality feedback to specialist staff to ensure appropriate provision is in place across 
the school  

 
2.7 Learning and Progress Coordinators will:  
 

 Ensure adherence to initial identification procedures for students with special 
educational needs and disabilities particularly with screening new/late arriving 
students for possible learning needs; 

 Collate and share information from feeder primary schools/previous schools indicating 
details of the nature, extent of SEND and outcomes of any previous support; 

 Monitor the progress of all students and intervene appropriately, seeking specialist 
support and guidance if necessary. Monitor effectiveness of interventions across their 
year groups; 

 Participate in regular and rigorous data scrutiny of all students and provide high 
quality feedback to specialist staff to ensure appropriate provision is in place across 
the school and 

 In conjunction with Home-School Liaison Officer,  support school communication and 
co-working with parents of students with potential SEND 

 
 



 

 

2.8 Teachers and classroom staff will: 
 

 Deliver high-quality, accessible inclusive teaching to all students;  

 Use assessment for learning (AFL) and reflection to ensure they are aware of students’ 
barriers to learning and make reasonable adjustments to lessons; 

 Know which students in their classes have been identified as having SEND and 
demonstrate that they are using the support materials and strategies provided to 
ensure all students make excellent progress; 

 Trial suggested strategies and ask for guidance and support when the students are not 
making expected progress. Feedback on what works for individuals to specialist staff;  

 Contribute observations and ways of working to assist with application for and review 
of EHC Plans;  

 Ensure initial identification procedures for students with special educational needs 
and disabilities are followed; 

 Monitor the progress of all students and intervene appropriately, seeking specialist 
support and guidance if necessary. Monitor effectiveness of interventions in their 
classroom and  

 Participate in regular and rigorous data scrutiny of all students and provide high 
quality feedback to specialist staff to ensure appropriate provision is in place in their 
classroom. 

 
3.0 Admission Arrangements 
 
All students are admitted to the Trust according to the admissions criteria (see admissions 
policy). 
The LA is required to consult the Executive Board of the parents’ preferred school, before 
the school is named in a student’s EHC Plan.  Students with an EHC Plan are admitted 
provided the trust is able to meet their needs and deliver the provision outlined in the EHC 
Plan and able to make efficient use of resources for all students.  
 
Students’ successful transfer to the school is supported by: 

 A parent and student interview to determine any previous or continuing needs; 

 Information from feeder primary schools/previous schools indicating details of the 
nature, extent of SEND and outcomes of any previous support;  

 Information on attendance, conduct and medical conditions;  

 Information from the transition team gathered through discussions with Primary 
Schools, agencies and other interested parties;  

 Results of various standardised tests (KS2 SATs, Cognitive Assessment Tests (CATS), 
Helen Arkell Spelling Tests, National Group Reading Test); 

 Liaison with relevant external agencies (Advisory teachers, EP, ESW etc.) and 

 Attendance at appropriate Year 6 Annual Reviews and liaison with Year 6 learning 
support teachers, class teachers, SENCos and Headteachers 



 

 

 
This information is then disseminated to relevant staff and used to ensure the most 
appropriate groupings, which will enable a high quality, evidence-informed, inclusive 
learning experience.  
 
 
4.0  Accessibility for Disabled Students 
 
The Trust buildings are mainly Victorian listed buildings and do not have facilities such as 
lifts, wide corridors and doorways so do not permit easy access for physically disabled 
students with limited mobility.  Reasonable adjustments are made for students who have 
hearing or visual impairments.  Reasonable adjustments are made for students who are 
mobile enough to confidently manage several flights of stairs.  Due to the nature of the 
school buildings we are unable to add lifts to aid accessibility.     
 
5.0       Allocation of Resources  
 
The resources for the special educational needs are given to the schools in two ways, the 
first being that of notional funding that is received by the Trust from the Education Funding 
Agency (EFA).  The second being the ‘top-up’ funding paid by Local Authorities (LA) when a 
student has an EHC Plan and the amount of extra support that the student needs is greater 
than the notional funding.  For students who are not Tri-borough residents each school bills 
the home LA for the ‘top-up’ funding.     
The Trust is committed to ensuring that all monies which are allocated by the EFA and LA to 
resource students with special educational needs and disabilities are used for this purpose. 
 
The funding is utilised as follows: 

o To employ teaching and support staff and buy resources used to support all 
students identified as having SEND to access high-quality, inclusive education; 

o To ensure all staff are highly trained and well-informed in supporting students 
with SEND through high-quality guidance and support; 

o To support identification and diagnosis for students with complex needs 
through working with external specialists and  

o To meet the needs of each student as outlined in the Education, Health and 
Care plan: to monitor and review the educational programme as specified in 
the plan, to foster and maintain close liaison with parents, to review the plans 
at least annually. 

 
6.0 Identification, Assessment and Review Procedures 
 



 

 

Early identification of students with SEND is essential to minimise difficulties later on. The 
process is on-going but concerns may be identified at any time in the student’s school 
career from any of the following sources: 

o information gained at primary/secondary transfer 
o in-class observations of the new intake by the SEND team during the first half term 
o concerns raised by external agencies 
o concerns raised by students themselves 
o concerns raised by parents  
o referrals from class teachers, tutors and classroom staff 
o regular, on-going teacher assessments and 
o the Cognitive Assessment Tests (CATs), internal examinations and other 

assessments 
 
Once concerns about a particular student have been raised, the SENCo will allocate a 
member of staff to assess the student’s learning needs. Assessment outcomes are discussed 
at regular meetings and provision put in place to meet needs.  
 
Provision is reviewed after 12-18 weeks and where universal or targeted provision is still not 
supporting progress, the SEND team will work with the student and their parent/carer to 
consider if statutory assessment is appropriate. The school will also request the support of 
the educational psychology service.  
 
If statutory assessment is appropriate, the SENCo will: 

o Make a request for an assessment for suitability for an EHC plan to the LA where 
the student is resident,  this process varies for each LA; 

o Gather evidence of specific need, assessment data, student views, family views and 
other involved agencies views to support the request for assessment.  Once the LA 
has received the paperwork they have a short period of time to review the request 
and make their decision to either approve an assessment for EHC plan or to offer a 
‘next steps’ approach where they feel an assessment is not necessary;  

o If an assessment is granted,  the SENCo will work in co-production with the LA EHC 
plan team to support the student and family in the process of assessment and 

o If the ‘next steps’ approach is required, the SENCo will work in co-production with 
the LA, the student and parents/carers to develop a plan to ensure that the 
recommendations for the ‘next steps’ are implemented. 

 
7.0  Provision For Students With SEND 

 
It is our intention at the Trust Schools to offer a high-quality, inclusive educational 
experience with a broad and balanced curriculum, which promotes equal opportunities for 
all students.  All students who have been identified as SEND are placed on the SEND register 
and parents are informed. They are monitored by subject teachers and tutors using 



 

 

evidence-based strategies and inclusive teaching approaches. All students’ progress is 
reviewed and communicated with parents at least termly.  
 
 
 
A one-page profile is completed for SEND students and shared with colleagues via the 
school’s shared drive. This includes: 

o Student aspirations/What people appreciate about me 
o Student’s strengths (Important to me) 
o Areas of concern (important for me) 
o Strategies that may be used to differentiate work / support appropriate 

behaviour in lessons/Reasonable adjustments that can be made in class to 
support students with SEND (what does good support look like for me) 

o Teacher feedback and specialist advice from outside agencies where 
appropriate 

 
8.0 How the efficacy of this policy will be monitored:  
 

 Students with special educational needs and disabilities are identified quickly and 
effectively and appropriate provision is put in place;  

 The school’s SEND Register is updated regularly at least once a term; 

 Detailed SEND files are kept for all students on the SEND Register; 

 Provision mapping supports monitoring of cost effectiveness and outcomes of 
provisions in place; 

 One page profiles are reviewed regularly and updated as necessary. This is done at 
least once per year; 

 Staff are aware of individual students’ needs and the provision available; 

 Staff provide high-quality, evidence-informed inclusive learning opportunities for all; 

 Students, parents and staff are accessing effective and useful support and advice from 
the SEND teams; 

 Students who have an EHC plan receive the support as outlined in their plan;  

 Students with SEND make outstanding progress from their individual starting points 
even if this is at a slower rate than their peers. They are moving forward and 

 Students are happy at school, feel they are achieving well and empowered to take 
responsibility for themselves and their learning – advocating for their own needs and 
those of others.  

 
9.0 Complaints 
 

 Any complaint about the implementation of this policy should, in the first instance, be 
directed to the SENCo. If the complaint is unresolved, contact should then be made 
with the Executive Principal. In the unusual circumstance that the issue is still not 



 

 

resolved it should then be referred to the Chair of the Executive board. 
 
10.0 Continued Professional Development  
 

 SENCos work closely with SLT to ensure that high quality training for high quality 
inclusive teaching is available for all staff; 

 SENCos deliver initial training in priorities for the year in September and disseminate 
key information. They then deliver training in specific areas of SEND policy and 
practice regularly over the year; 

 Specialist staff offer individual coaching and small group sessions. Will also conduct 
supportive observations and feedback; 

 Beginning Teachers and Newly Qualified Teachers receive specific sessions on SEND 
policy implementation as part of their school-based training; 

 Staff in the SEND team regularly update their knowledge and awareness of issues 
relating to SEND and cascade learning throughout the trust and  

 Copies of relevant documents and literature are circulated to the Executive Principal, 
the Senior Leadership Team, Curriculum Leaders, Pastoral Leaders, Tutors and Subject 
Staff. 

 
11.0 Links with other Agencies 
 
The Trust works in partnership with the external agencies listed below in supporting all 
students, but particularly those with SEND 
 
 Educational Psychology Service 
 
The Trust has a named, allocated educational psychologist (EP) who provides three visits 
each year. For statutory work that is commissioned by the borough for either the 
assessment for a new EHC plan or an assessment as part of the transition from Statement to 
EHC plan the borough will provide educational psychologist support for this.   
For all other issues that an EP can support with the Trust sources this support from the 
funding from the EFA.   At the beginning of each academic year the SENCo and Educational 
Psychologist have a planning meeting during which priorities for the year’s programme of 
work are identified.  
 
            Peripatetic Teaching Teams 
 
These teams provide advice, assessment and intervention in relation to specific areas of 
special educational needs and disabilities. The Sensory and Language Impairment Team are 
specialist teachers in the areas of language and communication impairment and sensory 
disabilities relating to hearing and visual impairment. 
The Trust has an allocated Speech and Language Therapist who will work with the school to 



 

 

ensure students with EHC Plans’ individual needs are met.   
Any support for students without an EHC plan is paid for through EFA funding.  
 
  
 Other Agencies 

o West London Action for Children 
o CAMHS 
o Early Help 
o School Nurse 
o Social Services 
o Other charitable and voluntary organisations  

 
12.0 Partnerships with Parents 
 
All staff in the Trust strive to work in partnership with parents in supporting all students.  
Throughout the identification and assessment process the involvement of parents is vital.  
Parents are informed that their child has been placed on the SEND Register.  When a 
concern is first expressed by a parent the SEND teams will assess the learning needs of the 
student and inform parents of the outcome in a timely manner.    
The school seeks parents’ support prior to involving outside agencies and will ensure 
meetings include parents and key staff. Parents are kept informed of progress and asked to 
contribute to reviews.  In the process of requesting an assessment for an EHC plan the 
parents and student are fully involved at all stages. If a student has an EHC plan this is 
reviewed with the student and family at least annually to ensure that the plan is still 
meeting the needs of the student.   
 
13.0 Links with Other Schools 
 
             Secondary Transfer / Transfer from other Secondary Schools 
 
The Headteacher is responsible for ensuring that records on any student transferring 
between mainstream schools are received within 2 weeks of the student’s transfer.   
Arrangements relating to the secondary transfer of students with special educational needs 
and disabilities are as follows: 

o The SEND team liaises with SENCos and Headteachers at other schools to ensure 
that the appropriate information is transferred from primary schools; 

o Members of the SEND team will arrange visits to primary schools to discuss 
individual needs with staff and to meet students whenever possible and  

o If a review is scheduled during the student’s final term in primary school, a member 
of the SEND team attends whenever possible. 

 
Special Schools 



 

 

 
The school uses the outstanding special schools within the borough as resources for advice 
support and guidance on working with students with special educational needs and 
disabilities.  At both Trust schools in partnership with our local outstanding specialist 
provision for students with autism, Queensmill School.  This partnership with Queensmill 
School enables students to access learning with the help of bespoke programmes carefully 
adapted to enable them to achieve the very best of their potential.  More information about 
these units can be located on Queensmill School Website:  
 
 http://www.queensmillschool.com/FPQUB.html  
http://www.queensmillschool.com/FCGU.html. 
 
 Other links 
 

To provide support for the student’s life beyond school and moving into a successful 
adulthood, links have been established with local colleges, careers service, sixth form 
provision and other organisations within the wider community to ensure a successful 
transition for students with SEND.   
 
 

http://www.queensmillschool.com/FPQUB.html
http://www.queensmillschool.com/FCGU.html

