
ATTENDEES
The session was led in collaboration with George Jackson and the Queen's Executive Decision Centre  
with support from the Canadian Campus Retail Associates (CCRA) and the Canadian Alliance of Student  
Associations (CASA). We had delegate representation from Canadian Heritage, Universities Canada,  
Canadian Association of Research Libraries (CARL), Scholarly Publishing and Academic Resources Coalition 
(SPARC), eCampusOntario and BC Campus.

OBJECTIVE
On May 17th, Campus Stores Canada led a session of the Canadian Roundtable on Academic Materials 
(CRAM) to address the long-term sustainability of academic materials as part of a holistic and comprehensive 
institutional approach.  

CANADIAN ROUNDTABLE ON ACADEMIC MATERIALS (CRAM)

The academic materials delivery processes at each 
participating school should incorporate joint  
bookstore, student, academic community  
members and library committees that foster  
communication, promote enhanced relationships, 
and facilitate the sharing of ideas and concerns

Establish monitoring and feedback mechanisms in 
order to measure and enhance the quality,  
affordability, and accessibility of academic  
materials

Advance the cost-effectiveness and affordability of 
academic materials through the development of:

a.  Advocacy strategies and tools that can be utilized 
at the campus level to promote enhanced  
awareness of the problems and the solutions

b.  Advocacy strategies and plans at the national level 
that focus on presenting a concerted and unified 
position in relation to matters concerning  
academic materials

c.  Communication with other national entities in the 
sphere of post-secondary education

Academic materials must be a high quality and 
offer reasonable value to students

Academic community members are the ultimate 
decision makers for selecting academic materials

Academic community members should consider 
the cost for students when selecting course  
materials, and should explore and utilize the most 
cost-effective forms of delivery

Publishers and other supply chain providers 
should, where feasible, utilize the most  
cost-effective technologies for delivering  
academic materials

Strive for a clear balance in copyright legislation 
between owner and user rights that promotes the 
sharing of ideas

Encourage academic community members to fully 
and clearly understand the legal implications of 
copyright-related agreements, so that Fair Dealing 
can be fully exercised at the campus level
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CRAM PRINCIPLES



WHAT WE CAME TOGETHER TO ACHIEVE

Develop elements of a 2025 vision

Explore viable business models to meet  
strategic direction

 OUR 2025 VISION
It became clear from the outcomes that Canadian institutionally owned campus stores need to position their 
operations as part of a broader institutional course material strategy by:

Establishing a national collaborative standard for  
determining course materials

Adopting an adaptive, flexible and rigorous  
approach to course materials

Building critical relationships with faculty to ensure  
resource decisions are made with a complete  
understanding of available options

Discuss top issues, threats, strengths and  
opportunities

Create key message elements for communication 
and advocacy

  WHAT WE SHOULD BE SAYING TO KEY AUDIENCES

Ensuring campus stores and institutions are working 
together to deliver the best value to the student

Working in a collaborative and inclusive fashion to 
establish the campus store as the trusted resource 
for the dissemination of all course materials

 WHAT WE ARE DOING WELL
Offering a multifaceted workflow and distribution 
model that includes the adoption of course  
materials 
Transforming the customer experience through 
trust of the product, building relationships,  
representing the university brand and community 
and functioning as a welcome centre to support 
students and parents

Intra-bookstore – We should be sharing knowledge, 
becoming educated, taking action and being  
transparent within institutions including libraries, 
teaching and learning centres, student groups,  
instructor groups and administrative teams. We 
should be contributing to student success through 
specialized initiatives, flagship programs, online  
education and distance delivery departments.

Consumers –We’re not trying to make huge profits 
from academic materials.  We want to partner with 
students to share a common voice to address issues 
of affordability. We are a resource and an advocate. 

Administration – There is a need to change future 
financial expectations, including sales and net  
financial contribution. It is important to have a course 
materials vision and strategy. There is an efficacy role 
for the bookstore in ensuring students are getting  
the best product.

Faculty – OER provides inherent flexibility to curate 
materials to fit your needs, connecting course  
material adoptions with learning outcomes from 
courses. We recognize and respect your academic 
freedom and encourage you to use the best material 
for your course – we are here to offer support.

Building a strong campus store network using our  
knowledge and experience

Providing innovative student access at the forefront

Answering a higher purpose to put the student in the  
clear focus

Getting to the market, collective collaboration and  
innovating with a bias for action
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