
 

PRACTICE, PRACTICE

Practice makes perfect! 
Remember that consistent 
delivery of brand promise 
results in customer trust 
of a brand.1 Identify 
ways for your team to 
incorporate the brand 
promise and messaging 
into everything they do. 

Build the Skills
Be sure your team has the skills 
to successfully communicate 
the story of your company and 
its value.  Communication skills 
are important in a customer 
experience. 

Are You Measuring 
for Success?
You’ve heard the phrase “what 
gets measured gets done” and the 
same is true for implementing 
brand ambassadorship in your 
organization. Four types of 
metrics to pay attention to are:5

1.  Behavior 
2.  Perception
3.  Employee engagement
4.  Performance 

Learn more about designing 
and implementing a brand 
ambassadorship program 
by downloading our brand 
ambassadorship white papers 
(www.sagepresence.com/shop). 

DO YOUR PREP WORK
Make sure you have done the prep work of clearly 
defining your brand. It’s clear if you can easily articulate 
your company’s brand promise and identify the skills 
and knowledge your employees need to deliver the brand 
promise. Your branding will be the foundation of all of 
your activities in a brand ambassadorship program.

Check Your Foundation
Ensure that your team has a 
foundation in the basics of 
“brand.” Make sure everyone is on 
the same page when it comes to 
your value proposition to ensure 
that your clients have a consistent 
experience with anyone in the 
company. Doing so helps develop 
high trust of your brand.3 

Walk the Talk
People watch what their leaders 
do. They will repeat what they 
see the leadership team doing 
as well as what they hear them 
say. Be sure your Leadership 
Team is prepared to model brand 
advocacy.
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70% 
of a customer’s perception 
of a brand is developed 
through experiences with 
employees.4 

100% 
of employees talk about the 
company they work for!2
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SIX STEPS TO JUMP-START 
YOUR BRAND 
AMBASSADORSHIP
PROGRAM
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