FCM Role Charter and Covenant
Overview of the Family and Children Ministry Role Charter

This document provides an overview of the roles within the Family and Children Ministry (FCM) and outlines
the responsibilities and requirements / expectations for each role. In addition, it details a covenant which we
expect each member to commit to during their involvement in NYCBC’s Family and Children Ministry.

The following are the roles in Family and Children Ministry:
1. Family and Children Ministry Committee
2. Family and Children Ministry Roles

a. Sunday School Teachers
b. Sunday School Helpers

The purpose of this charter is to help the Family and Children Ministry meet its vision and mission in
equipping and supporting the families and children at NYCBC. It sets out the expectations and
responsibilities of each individual involved in FCM so that they understand their role and expected effort in
this ministry.

Section 1: FCM Team Member Covenant

Welcome to the Family and Children Ministry (FCM) team! First of all, thank you for your willingness to
commit to help out with FCM. Your enthusiastic involvement makes this ministry great for both our
community and fellow workers. FCM plays a big part in the spiritual development of our children and, with
your help and support, we can continue to improve and build upon a nurturing and God-centered experience
for all involved.

Serving in FCM requires commitment and we are aware that your time will be split among other
priorities. However, if you/we feel that you are not able to keep up with the expectations and commitment of
a FCM team member, we will discuss together the best way forward.

1.1 Commitment to the Lord and Spiritual Disciplines

a. | commit to regularly walking with God and making it a priority in my life to guard my daily devotional
time.

b. I acknowledge that | am not perfect and that perfection is not a requirement in serving. However, |
also acknowledge and understand that unconfessed sins and a pattern of habitual sin(s) will hinder
my ability to effectively serve. Therefore, | will commit to the practice and discipline of regularly
confessing and repenting of my sins to God and to trusted brothers/sisters to seek and maintain
accountability.

c. | commit to regularly attending Sunday service.

d. | commit to being in regular fellowship with other Christians, not just on Sundays. (Hebrews 10:
24-25)

e. | commit to regularly praying to the Lord.

| commit to regularly praying for the Family and Children Ministry, the FCM leaders and workers, the

various teams, and FCM programs.
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1.2 Commitment to the Students and Others in Family and Children Ministry
a. | will commit to serving with love, humility, patience and gentleness, bearing with one another, and
being eager to maintain peace and unity in the Spirit. (Eph 4: 1-3)
b. Iwill do my best to be respectful towards others through my words and actions.



c. | will do my best to not discourage, judge or negatively criticize fellow team members, students, and
families within Family and Children Ministry but if appropriate, teach and rebuke in love and wisdom.
This may require discussion with the FCM Committee / BoD Appointee.

d. I acknowledge that students may approach me and share sensitive information. | will respect what
they have shared and not share it broadly with others. In cases where | believe that there is potential
harm, | will discuss it with the FCM Committee / BoD Appointee.

e. | commit to being open and honest and open to constructive criticism.
1.3 Commitment to Family and Children Ministry Programs and Events

a. | commit to being punctual to FCM programs that | participate in and to all training sessions. |
recognize that | may need to come earlier to set up and/or help others.

b. | commit to prioritizing and attending FCM programs for the week that | have agreed to serve unless
an unexpected or unforeseeable situation arises.

c. Inthe event that | am unable to attend an event due to a planned absence, | will find a suitable
substitute, then notify the group coordinator at least one week in advance.

d. Inthe event that | am unable to attend an event due to an unforeseen circumstance, or if | will be
late, | will notify the group coordinator before the start of the event, as soon as | possibly can.

e. When | am the lead of an FCM program, | will communicate and share information about the
program to fellow team members, including their roles, responsibilities, and any required resources /
outlines ahead of time.

f. For programs / events where | have a role, | will commit to prepare as required and ensure that |
complete tasks and responsibilities in a timely manner.

g. | will also do my best to attend any training and leadership development events as is applicable to
my role within FCM.

Requirements / Expectations:

e Sound theology and understanding of core truths; not a recent convert

e Actively contributes to life of the church community

e Someone who hears, understands, and lives out God’s Word in a pattern of obedience and growth
(Deut 6:1-3)

e A growing disciple of Christ, engaged in spiritual disciplines such as habits of worship, prayer,
studying and meditating on Scripture, devotion, fellowship, service, etc. (1 Tim 4:7)
Has a steady hunger for and diet of Word
Has a desire to serve God

Please remember that being part of FCM is a commitment and that you are serving God. In addition, you
are in a position of authority and we ask that you lead by example; your conduct should reflect
accordingly. By signing below, you agree to the best of your abilities, to maintain and keep the
expectations and commitment of a Family and Children Ministry team member.



Section 2: FCM Committee

The Family and Children Ministry (FCM) Committee consists of the Director, Assistant Director, and Ministry
Members. The Committee directs the ministry according to FCM’s vision through prayer, planning, and
action.

2.1 FCM Director
Description

An adult Christ-follower within NYCBC’s Church Community who has been hired through NYCBC’s Search
Committee and reports to the Senior Pastor. The Director understands the importance of a godly family to
the faith development of their children and seeks to equip and support parents to learn how to cultivate a
godly family atmosphere to grow their children’s faith while also leading the Ministry by working closely with
the FCM Assistant Director (AD) abd FCM Committee to nurture the children in the church.

Responsibilities

e Develop a vision for FCM
Build up a team for the Ministry
Supervise and work closely with the FCM Assistant Director (AD) and work with/collaborate with the
Senior Pastor and pastors of all congregations

e Guide and assist the AD in selecting or developing biblical teaching curriculums for Sunday school
and other FCM programs, ensuring the Ministry plan supports the church’s direction and
complements the activities of other ministries

e Oversee and provide pastoral direction and care for families and children

e Develop and implement a Ministry plan to help parents grow in maturity as disciples of Jesus Christ
and how it applies to their roles and responsibilities in raising their children at home. This includes
ongoing biblical education, coaching parents privately on specific family issues, and maintaining
regular contact with the parents

e Encourage intergenerational gatherings to help the congregations recognize the church as a spiritual
home for all families of all generations

e Cultivate opportunities for all generations to worship, learn, and serve together

e Recruit and develop ministry members and maintain regular training and support for them

e Recruit volunteers to join throughout the year on an as-needs basis and confirm the selection with
the Committee members

e Act as a resource on pertaining subjects

Requirements and Expectations

Is a member of NYCBC

Attends service for his/her continual spiritual growth and attends prayer meetings

Submits to the spiritual authority of the Senior Pastor

Oversees the Ministry as a whole from supervising to administering and abiding by church by-laws,

policies, and procedures

e Develops, plans, organizes, collaborates, and communicates FCM’s vision with the Ministry and
church

e Works together with pastors of all congregations to seek the unity of the church

e Builds relationships across generational age groups to seek the unity of the church

e Encourages and cultivates Christian family values passionately to foster an environment for spiritual
growth in the church and within families

e Recruits, trains, supports, evaluates, and affirms church members as Ministry volunteers to teach

families and children



e Seminary degree required with the expectation of ongoing desire and willingness to continue in
education/professional development

2.2 FCM Assistant Director
Description

An adult Christ-follower within NYCBC’s Church Community who has been hired through NYCBC'’s
Search Committee. The Assistant Director (AD) is responsible in continuing to foster an environment for
spiritual growth for the children in the Ministry.

Responsibilities

e Works closely with the FCM Director and Committee Members to develop and implement the
Ministry plan to help children grow in Christ from grades 1 to 6

e Works closely with the FCM Director to develop and implement a strategy for outreaching and
assimilating new families and children

e Selects and/or develops biblical teaching curriculums for Sunday School and other church programs

e Coordinates to execute Ministry programs which include Junior Worship, Sunday School, Vacation
Bible School (VBS), and other church activities for children as assigned

e Organizes, updates, and maintains Ministry administrative duties including but not limited to
Volunteer Applications and Ministry databases

e Supports Ministry members and volunteers by maintaining contact, conducting training, and building
relationships
Maintains a good relationship with the parents and children
Guides and ensures a safe environment in the church for the children (Plan to Protect)

Requirements and Expectations

Is a member of NYCBC

Attends service for his/her continual spiritual growth and is encouraged to attend prayer meetings
Serves passionately in ministering to children to build them up in the Lord

Administers and abides by church by-laws, policies, and procedures

Commits to carrying out all administrative duties in a timely fashion

Studies or has graduated from an accredited Bible College, Theological Seminary, or equivalent
post-secondary training in Family and Children Ministries with the expectation of ongoing desire and
willingness to continue in education/professional development

2.3 Ministry Members
Description

Adult Christ-followers who are active members of our NYCBC Church Community. They have been
nominated, prayerfully considered and accepted the nomination, and are approved during the Fall Business
Meeting of Members.

Responsibilities

e Work closely with the FCM Director and Assistant Director (AD) to develop and implement the
Ministry plan to help children grow in Christ from grades 1 to 6

e Collaborate and participate in understanding the FCM vision and bring ideas to the table on how to
implement it



e Support the FCM Director and AD by maintaining regular contact and caring for Ministry volunteers
through relationship building

e Aid in recruiting volunteers for the different FCM Roles (see Section 3) and with the AD, coordinate
the volunteer’s schedules

e Help develop and conduct training/information sessions as required while accounting for feedback
from volunteers and helping them grow in their faith walks as well as their skills

e Liaise with other ministries as needed (e.g. Youth Ministry, various Fellowships, Prayer Ministry,
Bulletins/Announcements)

Requirements and Expectations

Are active members of NYCBC

Attend service for their continual spiritual growth and are encouraged to attend prayer meetings
Serve passionately in ministering to children and Ministry volunteers to build them up in the Lord
Administer and abide by church by-laws, policies, and procedures

Commit to carrying out given tasks in a timely fashion

Commit to a year’s service for the given period of time

Section 3: Family and Children Ministry Roles

Currently, in NYCBC'’s Family and Children Ministry, there are 2 defined roles: Sunday School teachers
and Sunday School helpers.

*This is for our new online Sunday school and is subject to changes and improvements.

3.1 Sunday School Teacher
Description

An adult Christ-follower who is an active member of our NYCBC Church Community in good standing
and after prayerfully considering (whether Spirit-led or invited), feels called to teach biblical truths to children
(Gr 1 to Gr 6). Every Teacher will have at least one helper to facilitate online Sunday School. The teacher
creates engaging activities to reiterate and establish the foundational truths presented in the large group
session and also fulfills the basic requirements of servants in the FCM (e.g. completion of vulnerable sector
screen, follows FCM guidelines).

Responsibilities
e Relies on the power of the Holy Spirit to transform the hearts and minds of students
e Guides children in their spiritual growth
e Commits to serving for a minimum period of 4 months, bi-weekly
e Commits to spending time to prepare / reflect / meditate on each lesson in the teaching curriculum to

deliver each lesson’s core truths using appropriate teaching tools

e Communicates with other teachers or the FCM committee should issues, concerns or questions
arise

e Commits to the assigned teaching roster. If unexpected circumstances arise (e.g. cannot fulfill the
commitment for a given Sunday or Sundays), the teacher should find an appropriate teaching
substitute with as much notice as possible and be responsible for communicating this change to the
FCM committee

e Attends Sunday School teacher and helper training before beginning serving

Requirements and Expectations



e Must be a church member
Actively contributes to the life of the church community
Motivation to teach is to carry out the Great Commission (Matthew 28:19-20), to build His people for
God’s ultimate glory (Col 3:17)
e Life reflects that of a growing disciple of Christ as we who are teachers also receive stricter
judgement (James 3:1)
Committed to serving as a Sunday School teacher for a minimum of 4 months
Have a heart to serve this particular age group (Gr 1 to Gr 6)

3.2 Sunday School Helper
Description

A Christ-follower who is a regular attendee of our NYCBC Church Community in good standing, who has
a desire to serve the families and children of the Body in online Sunday School. The Sunday School Helper
provides assistance and support to Sunday School teachers as needed. Helpers can cover a number of
roles from assisting with online classroom management to leading activities as the Sunday School Teacher
may direct to providing very specific support on a particular activity (e.g. A/V support, taking attendance,
worship leader, etc).

Responsibilities

e Attends the children’s online Sunday School on a rotational basis depending on numbers, for a
committed period of 4 months, bi-weekly

e Participates in planning and implementing activities along with the Sunday School teacher,
depending on the role of the helper

e Committed to praying for our children, their families, Teachers, and other FCM helpers on a regular
basis

Requirements/ Expectations

e Establishes the level of commitment with FCM Committee and be present for the committed time
period

e Depending on role of the helper, may need to be a church member (e.g. teaching)

e Committed to keeping the FCM Covenant

Footnote: Assuming that this is for online only for 2021.
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