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STELLA MARIS ACADEMY 
Inaugural Year

Commissioned by the Catholic Church, the Stella Maris Academy 
community prepares lifelong learners who lead, love and serve 
as Jesus taught – transforming our world one student at a time.

Four schools becoming one called us to carry the cross and to keep our 
eyes fixed on Christ. Throughout the challenges of the inaugural year, 
God’s grace and mercy was present. Our community walked as the 
“chosen ones”, called to forge the way as Stella Maris Academy. 
Together we prayed the Stella Maris Academy prayer, a prayer 
commissioned uniquely for our school. The journey for our students, 
families, staff, board and parish communities has been under the 
careful protection and guidance of Stella Maris and she continues to 
unite us in our mission. 

As I reflect on the inaugural year, I am drawn to our environment. I 
experienced classrooms full of love and filled with eager learners. Day in 
and day out, our faculty skillfully and intentionally fostered the love of 
learning and cultivated the desire for each student to be who God 
created him or her to be. Beyond the exceptional academics and faith 
formation, our co-curricular programming grew to offer a variety of 
options for our students beyond the school day. Thanks to the 
dedication of the Family Association, four communities of people 
came together to enhance the life of the school and to support our 
mission through their acts of service. 

Stella Maris Academy is grateful for how our Catholic school commu-
nity has become one. Our mission is clear- leading, loving and serving 
as Jesus taught. We are honored to have this role in the lives of our 
students and families and pray for continued blessings on our young 
academy. Together we will transform the world one student at a time.

Sincerely in Christ,

Hilaire Hauer
Stella Maris Academy President

LEAD + LOVE + SERVE

Let us continue the pursuit toward the goal, 
the prize of God's upward calling in Christ Jesus.  

 —St. Paul to the Philippians
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COMMISSIONED BY THE CATHOLIC CHURCH
The Holy See’s Teaching on Catholic Schools, by 
Archbishop J. Michael Miller, describes the essential 
marks and elevates the purpose of Catholic school 
education. It calls for “new wine” to be poured into 
the wineskins of Catholic schools.  As it turns out, the 
“new wine” is not so new. Rather, it is a resurgence in 
Catholic identity to address an increasingly secular 
education system. 

Catholic schools are being called to lean on the 
wisdom of the Church and the Catholic intellectual 
tradition, which is grounded not just in facts and 
methods, but in knowledge based on recognizing truth, 
goodness and beauty as God designed the world.  Stella 
Maris invested in learning about the Catholic Liberal 
Arts through attending the Institute for Catholic 
Liberal Education (ICLE) national conference, which 
led to a keynote address by ICLE leader Elizabeth 
Sullivan at Bishop Sirba’s scholarship dinner. 

Stella Maris Academy leaders visited St. Agnes School 
in St. Paul to experience first-hand what Catholic 
Liberal Arts education can look like. Our faculty 
learned more about the philosophy through two staff 
training days, one with guest speaker Michael Adkins 
from St. Agnes which served as an introduction and 
one through the Great Books Foundation to study 
Shared Inquiry- a method of fostering deeper under-
standing in learners. 

Our teachers understand that learning is much more 
than imparting facts. They are committed to forming 
the whole child intellectually, spiritually, humanly, 
and with a heart for sharing our gifts with each other 
through stewardship. Every school day is an oppor-
tunity to form our students to become disciples who 
lead, love and serve as our ultimate role model, Jesus 
Christ.  Success is when children become who God 
created them to be, each reaching their potential.

LEADING THROUGH 
SERVICE TOGETHER
On behalf of the Stella Maris Academy Governing Board, I extend 
gratitude to our Stella Maris Academy community for journeying with 
us in our inaugural year!  As a board, we humbly served through 
unchartered territory, always keeping the goal in mind to be a strong, 
unified Catholic school- one that will benefit generations to come.  We 
continue to learn and look forward to learning with you through the 
young years of Stella Maris Academy.  

We have come off a first year full of Mission Moments that inspired and 
reminded us of our call to serve.  The difficult work of our inaugural 
year lays a foundation for continued growth for our community.  We are 
convinced that we are stronger together and that our future is bright as 
we invite more and more to experience the life of the Stella Maris 
Academy community.

In Christ the Teacher,

Bob Lisi 
SMA Governing Board Chair

The inaugural board was made up 
of members lay, religious and clergy 
from the Duluth community. 
Bishop Sirba appointed the 
inaugural board; members whom 
received either a one, two or three-
year term. 

Bishop Paul Sirba
Bob Lisi, Chair
Fr. Richard Kunst, Vice Chair
Paul Fitzgerald, Treasurer
Sr. Edith Bogue, O.S.B., Secretary
Fr. James Bissonette
Fr. Ryan Moravitz
Fr. Peter Muhich
Karen Newstrom
Steve Olson
Laura Schauer
Hilaire Hauer, Ex-Officio
Cynthia Zook, Ex-Officio

2017-2018 
BOARD MEMBERS
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SERVING OUR COMMUNITY

Serving as Jesus taught is central to our call as disciples. One way we pass 
on our faith, our beliefs, and our love for God is through our actions.  
These actions demonstrate how Stella Maris Academy lives our mission 
“to lead, love, and serve as Jesus taught.”  Through these experiences, our 
students gain an understanding of the importance of their service to their 
future communities. 

Stella Maris students served their community a number of ways through-
out the year. It’s not just about the task of serving. It’s about helping those 
in need and making a difference in the lives of others.  There are great 
lessons learned and blessings received when we serve others.  Here are 
some examples:

• St. John’s campus 8th grade students researched, visited, and 
interviewed Duluth organizations who live out Jesus’s call to serve 
those in need in our community. At the culmination of this project, 
the students determined that the Backpack Program would be 
recipients of SMA financial support in order for CHUM to fill back-
packs with school supplies for students in need. 

• The Fall Work-A-Thon is a day of service that brought every 
student out into the neighborhoods near our campuses to clean up 
debris and show care for God’s creation. 

• Catholic Schools Week found the students not only celebrating 
their Catholic education, but also providing for others.  Last year, 
Stella Maris Academy held a sock, food and financial collection for 
CHUM with over 3,000 lbs and held a coin drive for the Women’s 
Care Center with a contribution of over $1,000.

• In addition, Stella Maris Academy served those outside the Duluth 
community by collecting backpacks and school supplies for a school 
in Cameroon, Africa.  Not only were the students in Africa joyful at 
receiving the school supplies, but also our Stella Maris students were 
blessed by experiencing the joy in giving. 

• St. James Parish Pasty Sale- Preparing, cleaning and helping sell 
pasties

• “Donut Sundays” at multiple parishes- Serving coffee, filling trays, 
cleaning up 

• Christmas Food Drive and Giving Tree at St. John’s campus 

• Operation Christmas Child at Holy Rosary campus 

• Salvation Army Toy Drive at St. James campus 

• St. James campus 8th graders- parish grounds clean-up

LEAD + LOVE + SERVE



TRANSFORMING OUR WORLD 
Faith Formation and Religious Education

Our Catholic faith imparts a profound respect and dignity for each life. As a 
Catholic school, we are called to be catalysts in each beloved child’s develop-
ment and to be signs of God’s love for humanity through forming disciples. 
From the early missionary priests trekking across the northern frontier in 
the 1800s to the brave Benedictine Sisters establishing and running Catholic 
schools throughout Duluth a century ago, today’s Stella Maris Academy 
faculty and staff honor this responsibility and tradition. It is a special 
privilege to be entrusted with souls, little and big, and to be chosen for the 
vocation of Catholic school education. 

With the Eucharist being the “source and summit” of our faith, our school 
year began and ended with all three campuses coming together to celebrate 
the Holy Mass at the Cathedral. The Blue Mass in May brought us together 
to honor and pray for those who serve our community through emergency response services. 

Weekly Mass during the school day is foundational and fosters engagement of students from Kindergarten 
through 8th grade. Students participate in the Liturgies as lectors, cantors, greeters, gift bearers and altar 
servers. 

Our youngest students learned more about God’s immense love through Mass, daily religion lessons and faith 
formation curriculum integrated into their classroom experiences. Other formative experiences included:

• Weekly classroom visits from our priests 
• Sacramental preparation for First Reconciliation and First Holy Communion in our 2nd grade 
• Opportunities for the Sacrament of Reconciliation
• Celebrations for All Saints Day and Catholic Schools Week 
• Special devotions for Advent, Lent, Easter and Marian (months of October & May)
• Opportunities to learn about the global Church with special pen pals in Ghana and Kenya 

The middle school years are pivotal and we strive to share and nurture the faith in engaging ways outside the 
traditional classroom setting. Middle schoolers experienced formation in the art studio, science lab, cafeteria 
and extra-curriculars. Other formative experiences included:

• Priest visits
• Small group experiences
• Guest speakers 
• Retreat experiences 
• Opportunities for the Sacrament of Reconciliation
• Adoration
• Introduction to meditation, silent prayer, praise and worship
• Special devotions for Advent, Lent, Easter and Marian (months of October & May)
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PREPARING LIFELONG 
LEARNERS
As an academy, we are a school of special instruction. The Formation 
Model of Education describes educating the whole child as lifelong 
learners; engaging the students, family and community.  We have the 
advantage of the Catholic intellectual tradition, a tradition that has proven 
to be highly successful in forming excellent citizens who lead, love, and 
serve in our communities.  Our students embrace this understanding and 
go out to transform the world.

2017-2018 Academic Summary

Stella Maris Academy students in first through eighth grade complete 
the Northwest Evaluation Association (NWEA) Measure of Academic 
Progress (MAP) assessment three times a year (fall, winter, spring).  
Students are assessed in Mathematics, Reading Comprehension, and 
Language Usage (Grammar). The tests, which measure each student’s 
growth in learning, are aligned with the Minnesota state standards and 
Stella Maris Academy’s curriculum. The results help guide our decisions 
toward continual growth and improvement for each student.

Results from the 2017-2018 school year show our highest levels of 
performance in Reading and Language Usage.  Statistics are calculated 
for 2nd- 8th grade where all but one grade’s class averages were above the 
90th percentile.  In mathematics, all but one of our grades 
performed above the 76th percentile (including two grades at the 81st 
percentile and three above the 90th percentile).

We also monitor the projected proficiency as it relates to the Minnesota 
State Standards and the state proficiency exams (MCA tests).  NWEA has 
statistically projected the percentage of students in a particular grade (by 
grade) that would pass the state proficiency tests based on the student’s 
RIT score in that grade. The RIT describes a student’s level of achievement 
in a particular subject and enables teachers to recognize where to focus 
attention for each child’s learning.

72.6% of our students 
meet or exceed the 

benchmark standards 
for reading

(compared to 60.4% 
statewide average) 

 
70.2% of our students 

meet or exceed the 
benchmark standards 

for mathematics 
(compared to 57.7% 
statewide average)

PreK-8th at St. James campus: 154 students
PreK-4th at Holy Rosary campus: 225 students
5th-8th at St. John's campus: 131 students 
 = 510 students

15 students received 
Title 1 services

15 students received 
Free/Reduced Lunch 

Program

LEAD + LOVE + SERVE
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ACCREDITATION & STRATEGIC PLAN
Objectives, Strategies & Action

Stella Maris Academy was fully accredited by the Minnesota Nonpublic School 
Accrediting Association (MNSAA) after the October 2017 sites visit. 
Accreditation is a public statement of a standard of excellence achieved and also 
provides a motivational structure that fosters ongoing growth and excellence. 
Stella Maris was recognized for the strength and positivity in our school 
community as evidenced in the students, parents, teachers, and leadership. We 
were also commended for our safe and clean school environments, the strong 
instructional qualities of our teachers and the dedication and desire to advance 
our schools into the future. Because Stella Maris Academy is committed to 
providing exceptional education, we continue the pursuit of our mission 
through a working strategic plan that will bring Stella Maris toward a strong and 
vital future.

Unify Operations: Students & Families’ Needs Met

Related to infrastructure, academics/programming 
and partnership of families with SMA
• Unify and standardize policies, procedures and 

operations among all campuses
• Implement a common student information     

system across campuses
• Establish a Family Association that supports 

SMA, students and families

Development of the Formation Model of Education
 

This begins with a focus on the child, Jesus and the 
family and extends to the teachers, staff, parishes and 
greater community
• Integrate the Formation Model of Education 

throughout our entire curriculum, leaning on 
Church wisdom, Catholic identity and Catholic 
Intellectual Tradition

• Champion growth in our faith community 
through student & family formation

• Live our mission of preparing lifelong learners 
who lead, love, and serve as Jesus taught through 
service projects and leadership opportunities

Stella Maris Academy Governance 

A board of jurisdiction governs Stella Maris Academy 
with members representing lay school and 
community members, religious and clergy
• Institute long-term development of the govern-

ing board
• Foster mutually beneficial relationships with 

priests, parishes and SMA
• Cultivate relationships with civic, educational 

and business organizations

Long-Term Viability & Vitality 

Stella Maris Academy is committed to carrying on 
the gift Catholic School education for generations to 
come
• Encourage and invite stewardship throughout the 

Duluth area
• Provide a stable, sustainable tuition model; edu-

cate on the true cost of a SMA education
• Continue to offer scholarship assistance so all 

who desire may experience a Catholic education 

All 331 Stella Maris Academy 
families benefitted from 

parish support
58 families received 

Community Support Scholarships

122 families received multi-
child tuition discount
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STELLA MARIS ACADEMY
Stella Maris Academy is grateful beyond measure for the steadfast support 
through prayer, the gift of time given by our volunteers and for the 
financial support of our generous donors. We couldn’t do what we do 
without you, and we wouldn’t be the school we are without the generosity 
of our community.  

Stella Maris Academy strives for a model of support through cultivating 
stewardship. The Tuition Steward program increases understanding of our 
current funding model- a factor of tuition collected, contributions from 
host and non-host parishes and from generous donors in our community. 
Every student at Stella Maris Academy receives support which is shown 
by a standard rate tuition that is lower than the true cost of education. 
Informing our community of the true cost of educating a child at Stella 
Maris Academy invites those who can to contribute to fill the gap between 
the standard rate tuition and the true cost.  

The Work-A-Thon kicked off the fundraising efforts for the year. Three 
campuses of students, faculty and volunteers took to the neighborhoods to 
show respect and honor for God’s creation by cleaning up and 
providing acts of service for neighbors. The Work-A-Thon achieved 
$69,722 in donations and was Stella Maris Academy’s first chance to share 
the good news of our unified mission with our community.  

Bishop Sirba’s Scholarship Dinner brought together those committed to 
making Catholic school education affordable to build our Community 
Support Scholarship program.  This program provides much needed 
assistance to those who demonstrate financial need.  The night was 
inspired by Stella Maris student Reggie Frederickson’s delightful welcome 
speech and musical entertainment by the Stella Maris Middle School 
Choir and Strings ensemble. Keynote speaker Elizabeth Sullivan from the 
Institute for Catholic Liberal Education shared her perspective on the 
resurgence of the Catholic Liberal Arts in Catholic school education 
across the country. The event brought in $110,037 for the Community 
Support Scholarship fund. 

LEAD + LOVE + SERVE

Work-A-Thon achieved 
$69,722 in donations 

& shared the good news 
of the new, unified SMA 

mission with our 
community

Bishop Sirba’s 
Scholarship Dinner 
brought in $110,037 
for the Community 

Support Scholarship fund 
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Catholic United Financial provided a fruitful and accessible opportunity to 
support our fundraising goals for the year.  Catholic United Financial’s 
commitment to Catholic schools in our Diocese is evident in this fundraiser 
as 100% of every raffle ticket sold benefitted Stella Maris Academy.  Last year’s 
effort brought in $45,095.

The first annual Stellabration was a success as 259 SMA community members 
“stellabrated” at the lively dinner and auction. Together we raised over $80,000 
to invest back into our school. $6,600 of that was raised specifically during the 
“Fund a Need” initiative to support technology improvements. 

Stella Maris Academy was generously awarded grants from the CREED Fund 
this past year. This fund —The Catholic Religious Education 
Endowment Fund— provides for the financial support of educational oppor-
tunities throughout the diocese and is supported in part by the Evangelization 
Through Education Capital campaign.

• In July of 2017, two Academy leaders attended the Institute for Catholic 
Liberal Education’s national conference to begin learning about Catholic 
education grounded in the intellectual tradition of the Church. 

• Jennifer Boran, Director of Faith Formation, attended the Formation 
Summit, which focused on forming disciples for Christ through our 
schools. It proved to be a valuable experience as she built middle school 
formation programming and laid the ground to expand the Faith 
Formation experience for staff and families. 

• Catholic speaker Nic Davidson presented a day-long seminar for the 
faculty of Stella Maris Academy and Cloquet’s Queen of Peace School.  The 
topic was St. John Paul II’s teaching on the Theology of the Body.

• Three times in the school year, the Office of Catholic Schools for the 
Diocese of Duluth provides catechetical training for our faculty as a way 
to continue to form our faculty in the faith. The training days are held 
throughout the Diocese of which CREED funds allowed for manageable 
travel expenses with the use of buses, shared with Cloquet’s Queen of Peace 
School.

We are so very grateful to the CREED fund for supporting our school and 
making these meaningful opportunities for our staff possible! 

The playgrounds at all three campuses will see brighter days due to a most 
generous, anonymous donation of $90,000. This donor’s love for communi-
ty and for having healthy and safe spaces for children and their families to 
gather has made this extra special dream come true.  The St. James campus 
playground was completed and plans are in process for the St. John’s and Holy 
Rosary campuses.

IS BLESSED BY STEWARDSHIP
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Tuition Assistance

Stella Maris Academy works with families to make a Catholic education afford-
able. The Community Support Scholarship fund, made possible by 
generous parish and community donors, offers tuition support for families 
who demonstrate financial need.  There are 58 families, making up 17% of the 
Academy’s population, that received a Community Support Scholarship. 

Average Cost to Educate a Student

The average cost to educate a student at SMA was $5,800 for the 2017-18 
academic year; a number that appears lower than projected because salaries 
for the months of July and August 2017 were absorbed by the host parishes. 
The cost of education is determined by total expenses divided by student 
enrollment. As a comparison, according to the 2015 U.S. Census Bureau, the 
State of Minnesota average per pupil spending in public schools was $11,949.

SMA FINANCIAL REPORT
Fiscal Year End June 30, 2018

The 2017-2018 inaugural year of operations for Stella Maris Academy proved 
to be both challenging and rewarding. Our budget for Year 1 of operations was 
built from an analysis of recent Duluth Area Catholic Schools historical 
financial data combined with our most thoughtful projections regarding 
revenues and expenses created by the combined organization. 
 
Careful expense management by the administration and strong support from 
our host parishes in the amount of $444,156, combined with non-host 
parish support equaling $482,179, helped SMA realize a small net loss of $6,877 
on a budget of over $3.2 million for Fiscal Year 2017-18. Fundraising events 
including Work-A-Thon, Bishop’s Annual Scholarship Dinner, Catholic United 
Financial Raffle, and Stellabration were successful and provided critical revenue 
support. SMA was blessed to receive designated monies toward playground 
improvements for all three campuses. However, overall major donor giving 
came in well under budget. 

SMA MILESTONES 2017-2018

LEAD + LOVE + SERVE

Interim president 
named 
July

July 
Finalized SMA branding 

with crest and mascot 

Finalized SMA branding 
with crest and mascot

 July 

Inaugural budget 
established

Sept

July/Aug 
Campus transition 
to middle school at 

St. John’s

Campus transition 
to add PreK at 
Holy Rosary 
July/Aug

Aug
Kitchen remodel 
to add hot lunch 
program at Holy 

Rosary 

Sept 
SMA lease & shared 
services agreements 

established 

SMA Handbook created 
Sept

Business Manager, Marketing & 
Development, Faith Formation & 

Admissions positions hired 
Aug-Oct     

Sept 
Student Information 
System implemented
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Policies and Procedures

The SMA Finance Committee 
worked collaboratively with the 
Business Office in creating internal 
control processes and procedures 
for Cash Receipts, Securities 
Management and Investments 
Management policies, cost of 
education, tuition analysis recom-
mendations, and a past due 
Collections Policy. 

The Path Forward

We are thankful to have learned 
a great deal during our first year 
of operations. While challenges 
remain, we are diligently working 
to strengthen the financial base of 
our young school by growing both 
enrollment and development 
support from area parishes, 
businesses and interested 
community partners who share 
our mission. Our goal is to keep 
Catholic school education in the 
Northland as affordable as possible 
while also creating stability and 
viability in our organization.  It is 
with broad-based Catholic 
community support and invest-
ments of time, talent, and treasure 
that Stella Maris Academy will 
flourish and grow.     

FY 18 Financial 
Close 
July

Oct 
Marketing materials & website 

created, social media 
established 

Business Office 
procedures established 

Oct
MNSAA 

Accreditation visit 
Oct

Jan 
Accreditation 

achieved 

2018-2019 Tuition & Tuition 
Steward program established 

Feb

State of the School 
Feb

Mar 
Tuition & enrollment policy 

established

President named 
Mar

Apr 
Community Support Scholarship 

process established

School Strategic Plan 
reviewed & revised 

May

June 
MNSAA Annual 
Report submitted
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STELLA MARIS ACADEMY PRAYER

O Mary our Mother, Whom all souls call Stella Maris: 
GUIDE US TO THE HEART OF 
YOUR SON, JESUS CHRIST. 

Teach us, you who are the Star of the Sea: 
TO LEAD, TO LOVE, AND TO SERVE 

LIKE HIM.

Stella Maris, our protector and 
guide, pray for us,  

that we may live in accordance with 
the will of God. 

Be our teacher from heaven,  
to know His great mercy,  

to live fully in His love,  
to celebrate faithfully His traditions, 
and to walk steadfast in His truth.  

Oh sweet Stella Maris:
UNITE OUR SOULS TO JESUS.   

Oh bright shining star: 
POUR COURAGE IN OUR HEARTS AND GUARD US ON OUR WAY.  

Stella Maris Academy
218.724.8565
2802 East 4th Street 
Duluth, MN 55812

www.stellamaris.academy

L E A D  +  L O V E  +  S E R V E

Stella Maris Academy admits students of any race, color, national and ethnic origin to all the rights, privileges, 
programs, and activities generally accorded or made available to students at the school. It does not discriminate on 
the basis of race, color, national and ethnic origin in administration of its educational policies, admissions policies, 

scholarship and loan programs, and athletic and other school-administered programs.


