
February 10, 2023 

 

Dear Public-Sector Partners of Nice Ride Minnesota, 

On behalf of the Board of Directors of Nice Ride Minnesota, we are writing to tell you about the ending 

of our bike share pilot project and to summarize the planned disposition of equipment.  If you would like 

more information or would like us to consider a different path forward, please contact us at your 

earliest convenience. 

Nice Ride Minnesota is the nonprofit established in 2009 to own and operate a bike sharing pilot project 

in the Twin Cities.  We own 1,333 green (non-electric) bikes and 198 bikeshare stations that were 

purchased with public grants (primarily the federal Nonmotorized Transportation Pilot) and sponsorship 

funds from Blue Cross and Blue Shield of Minnesota.  We operated that system from June 2010 to July 

2018.  In July 2018, we contracted with Motivate Minnesota LLC (later acquired by Lyft) to operate the 

green bikes and to deliver additional bike share fleets.  From 2018-2021, Lyft operated our green bikes 

and launched a dockless blue bike fleet (retired in 2019) and a black docked-or-dockless e-bike fleet.  

During these years Lyft was a subcontractor under the operating agreement we held with the City of 

Minneapolis.  In 2022, Lyft operated our green bikes and the e-bikes under a direct operating license 

with the City of Minneapolis.  Lyft also integrated its e-scooters with the bikes in a single brand and app. 

At the launch of the green bikes in June of 2010, we predicted that the bikes would last for five years 

and the stations would last for ten years.  We are proud that the Nice Ride system operated for thirteen 

years and helped create what is now a global industry by sharing its results and learnings widely.  Shared 

micromobility usage in Minneapolis and North America continues to grow every year.  In 2010, there 

were 100,000 trips taken on the green bikes.  In 2022, there were more than 840,000 trips on green 

bikes, e-bikes, and e-scooters by all operators combined.  E-scooters accounted for 71% of trips. 

As reported in the Star Tribune last Fall, Lyft notified its partners that, unless it secures new sponsorship 

or subsidy to fill a $2 million shortfall in its operating budget, it will exit the Twin Cities shared 

micromobility market.  Last week, Lyft informed us that efforts to fill that budget shortfall have been 

unsuccessful, but are continuing.  On February 1, Lyft terminated its contract with its local operating 

contractor.  That contractor has begun laying off the employees who maintain and operate the bikes 

and stations.  Lyft will remove the stations installed in public right-of-way in April.  So, it appears that 

Nice Ride Minnesota will take possession of the green bikes and stations in April. 

After evaluating the condition of the equipment, the local shared micromobility market, and future 

operating costs for a green-bike-only system, we have concluded that now is the right time to end the 

pilot project and dispose of the grant-funded equipment for two primary reasons: 

1) The central processing units (CPUs) in the stations are obsolete.  They were designed before 

smartphones and apps were considered.  A few larger cities with much higher utilization have 

replaced the CPUs in their stations with upgraded CPUs.  The cost to do that here would exceed 

$600,000.  We do not believe that investment is warranted for our aging system at this point. 

 

2) A very large operating subsidy would be required.  The station-based system has a substantial 

fixed cost (to seasonally move and maintain 198 stations).  Before 2018, we were able to cover 



approximately 70% of operating costs with sales revenue.1  Today, we would expect to cover 

less than 25%.  Reasons for this change: (1) only 15% of shared micromobility rides in 

Minneapolis in 2022 were taken on the green bikes, which do not have e-assist, (2) sales 

revenue per green bike trip is much lower than in 2018, (3) labor costs, which are the largest 

part of the operating budget, are much higher than in 2018, and (4) old equipment requires 

more maintenance.  In our view, public investment would be better directed towards a future 

system with e-bikes, on-street charging, and dockless technology.   

Ending our pilot project will not end shared micromobility in the Twin Cities.  In addition to Lyft, there 

were four other companies operating e-scooters in Minneapolis in 2022.  Some of those companies are 

offering dockless e-bikes in other cities.  The City of Minneapolis, Metro Transit, and MnDOT have all 

developed policies favoring shared micromobility and hired transportation planners with expertise in 

the industry.  We anticipate future investment could lead to publicly-owned charging infrastructure for 

e-bikes and e-scooters in mobility hubs integrated with transit systems. 

Part of our responsibility as stewards of grant-funded equipment is to decide when it has reached the 

end of its useful life and explain that decision.  We have done that here.  Public policymakers could see 

things differently and choose to invest the substantial funds it would take to keep the green bikes 

running for another season.  If any of you want to make that investment, we stand ready to help find a 

new operating model.  Please contact us as soon as possible if you want to take steps to preserve this 

equipment. 

Plan for Disposition 

Some parts of the stations (particularly docks and terminal cases) may have value to the few large cities 

that are still operating station-based equipment (primarily New York, Washington DC, Boston, Chicago, 

and San Francisco).  If not, the heavy steel plates and aluminum docks will have value as recyclable 

metal.  The bikes will likely have minimal value in salvageable used parts and recyclable aluminum 

frames.  (Our bikes were specifically designed for bike sharing.  They are much heavier than other bikes 

and have unique components and anti-theft hardware that make them difficult for others to maintain.) 

We will retain an independent professional to sell the bikes and stations.  The goals of the liquidation 

will be to maximize beneficial reuse, recycling, and financial return while minimizing equipment moving 

and storage costs.  We will notify the Charities Division of the Minnesota Attorney General’s office of 

this disposition plan.  

On March 1, we will notify potential buyers (through the North American Bikeshare and Scootershare 

Association) of the availability of equipment for purchase.  We plan to complete liquidation by the end 

of June, when building leases end.  It may be possible to coordinate some sales with the removal of the 

equipment from the street in early Spring to reduce storage and moving costs. 

We own 34 lightweight stations that were funded by the National Park Service.  These will be 

transferred to the City of Minneapolis. 

 
1 Before 2018, we covered the 30% operating deficit with station sponsorship.  Our ability to attract station 
sponsorship diminished substantially when private capital entered the industry in 2017.  It would not be possible 
to cover a much larger operating deficit today with station sponsorship. 



We own approximately 740 bicycle helmets that were funded by Blue Cross and Blue Shield of 

Minnesota.  These will be transferred to the Bicycle Alliance of Minnesota and Our Streets. 

Our plan to wind up the nonprofit entity following liquidation of physical assets is to merge into another 

Minnesota nonprofit that is committed to goals consistent with the goals of our original grantors.  We 

published a request for proposals last June to identify a potential acquiror.  In July, we selected the 

proposal submitted by the Great Plains Institute. 

Thank You 

For almost fourteen years, you have entrusted the members of our Board to be stewards of publicly-

funded equipment and to guide a great municipal experiment.  None of us knew in 2010 whether 

Minnesotans would use shared micromobility, whether we could keep the bikes distributed throughout 

the city, or whether all the bikes would be thrown in the river.  We could not anticipate that smart 

phones would replace touchscreens and credit card readers, that venture capitalists would pour three 

billion dollars into seventy start-up bike share companies in 2017, that Lyft and Uber would compete to 

become “the Amazon for Transportation,” then have their business models undercut by a global 

pandemic and fundamental changes in commuting, or that most people would prefer to stand rather 

than sit on their shared micromobility vehicle.  It has been an incredible ride.  Thank you for supporting 

us and learning with us at every twist and turn. 

Sincerely, 

Mark Bixby, Board Chair 

 

Bill Dossett, Executive Director 

 

 

 

 


