
 

Career Competitions are defined as a contest comprised of individuals or teams competing in 

events which test their knowledge or showcase talents in a specific career or field while 

working within the guidelines of the competition.  

Setting up a career competition within your company: 

      Develop a competition idea that relates to your business 

Career competitions should allow students to showcase skills that are utilized within your 

industry. Design a competition that will provide potential employers the ability to see 

possible candidates for the industry.  

      Appoint a Project Manager 

The Program Manager will oversee the competition and develop an outreach plan. The PM 

may also develop a team to assist with the moving parts of the competition.  

      Create a project management plan 

The project management should consist of a timeline and appoint individuals within the 

organization to assist with designated tasks. Set realistic goals and deadlines to ensure the 

competition will be executed effectively.  

      Set guidelines for the competition 

The competition guidelines should be a comprehensive document that includes deadlines 

and FAQs for the participants. Creating a website and social media campaign will also assist 

with ensuring that there is consistent messaging being used.  

      Set a budget 

The budget should be a realistic measure of how much money is invested in the 

competition. The budget should include prizes, marketing, and outreach fees, and 

consultant fees to pay for the program managers time.  

 



      Judging the competition – who and how? 

Depending on the size of the competition, the number of participants may be significant. 

Appoint a team of skilled judges who can deliver a fair assessment of the submissions 

received.  

      Will there be a culmination event? 

A culmination event can be an event that highlights the work of the participants or a 

showcase to determine the finalists. Be sure to include the expenses related to the event in 

the initial budget if your organization decides to host an event.   

      Awards 

Awards are an incentive to attract participants. Prizes can include money, technology, or 

anything branded materials your organization can provide. Prizes should be included in the 

budget.   

Benefits of Career Competitions for Students: 

  Builds mental toughness by providing tough challenges in a structured scenario 

  Allows students to showcase talents and skills 

  Provides hands-on experience in relating to a career 

  Adds work experiences to your resume. Provides unique networking opportunities 

  If team competition, improves collaboration skills and working within a team on a 

common goal 

 

Examples of quality career competitions:  

https://www.ericsson.com/en/events/eia 

https://www.skillsusa.org/about/ 

https://careersportal.ie/careerskills/skills_competition.php 

https://www.fbla-pbl.org/fbla/ 
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